Project concept note for funds from HELVETAS

Project title: Multimedia Library 
Focal Area for which funding requested (Tick)

         Sustainable and equitable socio-economic development

         Conservation of the environment

  Preservation and promotion of culture

  Promotion of good governance 

  Others (Support to Youth and promote media industry)

Amount funding sought:
	Total funds requested from HELVETAS (UDS)
	Co-financing from other sources (USD)
	Total funds required for the Project (USD)

	76,987
	0
	76,986.01


Grant period:  Year 2014   to Year 2016
Starting date: 1st Jan 2014
Applicant Details
 Name of CSO:  Youth Media Centre
 Mailing Address: P.O Box 311, Thimphu

Telephone: 340753     Fax: 323705     Email: ymcbhutan@gmail.com       Website: www.youthmediacenter.org
Head of CSO (Name and position):
Pemaa Dorji, Executive Director



 Project Contact (Name and position): Barun Gurung 







          Phone(Mobile): +975 17582052

                                   Phone(Fixed): +975-2-340753

                                                  Fax: +975-2-323705
                                              Email: gurung.varun506@gmail.com
 Multimedia Library – Concept Note 

Having just established its formal education system in 1950s, Bhutan is continuously striving to build a knowledge-based society and develop expertise in order to compete in the international market. In spite of such efforts, national issues such as poverty, unemployment, and economic crises are on the rise, and several potentially lucrative fields remain underdeveloped. The field of multimedia is one area that has become important for communication, education, health, research, social services, business, environment, media and entertainment, but is limited by a lack of skills, knowledge and professionalism.  This limitation exists mainly because of inaccessibility of resources, trainings, coaching, and workshops to serve as a platform to learn about multimedia. Seeing the multimedia industry as one of the most promising industries that could generate employment and revenues in Bhutan, the Youth Media Center (YMC) is proposing to establish a Multimedia Library (ML) to provide resources and educational programs for the general public. The core objective of launching the ML is to support people in creating multimedia products that can meet the international standards by enhancing their skills and knowledge through education.   
The need of a ML is further highlighted by the results of a needs assessment survey of 28 Bhutanese youth. 93% of the respondents believe that Bhutan is still amateur in the field of multimedia, and 100% of them support launching a multimedia library to educate the nation in creating a vibrant media society.
The ML will not only contain traditional books, newspapers, magazines and electronic resources covering a wide range of subjects, but also conduct activities like video recordings (movies and documentaries), sound recordings (music and audios), photography and all multimedia related activities. The ML will also conduct trainings, workshops and coaching, know-how programmes, and inspiring lectures in order to support new and innovative ideas. In addition, the ML will create archives on domestic multimedia institutional information.  
By using the ML’s materials and attending its educational programs, ML users will become able to produce multimedia products that meet international standards. The heightened quality of products will create more employment opportunities and revenue, thus alleviating the unemployment and poverty issues currently facing Bhutan without having adverse affects on pristine natural environment. In addition, the ML will contribute to building a more vibrant media society in Bhutan. 
LOGICAL FRAMEWORK   
	Project description
	Objectively verifiable indicators of Achievement
	Source and means of 

Verification
	Assumption and Risk

	Overall

Objective
	To support people in creating multimedia products that meet international standards 
	Number of products consumed internationally
	Reports by ML users on products they have made that have been consumed internationally, which they attribute to their ML use
	It may take years for quality products to be produced


	Immediate objectives
	1. To enhance the skills and knowledge of ML users 
2. To provide resources for ML users to use to create multimedia products

	Number of multimedia resources contained in the ML (books, DVDs, and other educational materials); Number of people attending ML programs
	Inventory of resources kept in the ML; feedback forms of users attending ML programs
	Users may use the resources available but may not enhance their skills and knowledge or not create multimedia products

	Output 1


	Skilled and high caliber multimedia employees and youths who are meeting international standards for professional multimedia products  


	Quality of multimedia products produced by ML users


	ML will inventory products made by ML users sold in the international market


	Products may meet domestic but not international standards 

	Activity 1
	Advertising trainings, workshops, knowhow programmes and coaching
	Through television and print media 
	Media observation and office documentation
	General public along with the youths are watching TV and print media advertisements

	Activity 2
	Hiring of professionals / consultants for the  programmes to be conducted at the ML
	No. of professionals/

consultants hired
	Agreement letter
	May not find qualified professionals / consultants for the programmes

	Activity 3
	Selection and registration of trainees
	Number of trainees selected and registered
	Reports and registration documents
	

	Activity 4
	Giving inspiring lectures & know-how programs for ML users
	Attendance of  registered trainees for the programs
	Attendance register of trainees for lectures and programs
	All are interested in knowing more about multimedia.

	Activity 5


	Providing trainings, workshops and coaching for ML users
	Training design and schedule  
	Training Reports and Training Certificate, visit by donor agencies

	

	Activity 6
	Interim training report submission
	Date (report submitted to Donor Agencies)
	Date (report received by Donor Agencies)
	

	Activity 7
	Awarding of certificates

	No. of trainees receiving certificate
	Training report
	

	Activity 8
	Submission of final report
	Date (report submitted to Donor Agencies)
	Date (report submitted to Donor Agencies)
	Completion of training

	Activity 9

	Creating TV programmes for multimedia education
	No. of programmes broadcast
	Media observation 
	General public along with the youths are watching the programmes

	Output 2
	Institutional strengthening and capacity enhancement of ML
	Teaching & learning facilities for the trainees
	Report and physical verification through visits
	

	Activity 1
	Procurement of electronic equipment (desktops, servers, DVDs, etc.) and necessary furniture


	No. of equipment (electronic gadgets) 
	Bills and receipts
	

	Activity 2
	Procuring and collecting the library resource materials (printed books, digital books, audio and audiovisual tutorial books and programs) and archiving the Multimedia resources (Photographs, films and videos, music and sounds, software packages, instruction packages, learning aids, tutorials, etc.) 

	No. of library resource materials  procured and collected
	Bills and receipts
	

	Activity 3
	Creating international institutional linkage (with multimedia libraries, film industries, music industries, photo industries, etc.)    
	Names of institutes with whom the ML has corresponded
	Agreement letters
	Willing to help NGO through kinds or minimum cost

	Activity 4


	Domestic institutional linkage to help design training courses and provide authentic and credible certificates
	Names of institutes with whom the ML corresponded
	Agreement letters
	Willing to help NGO through kinds or minimum cost


	Activity 5
	Archiving of domestic multimedia institutional information and other electronic resources
	Updating the latest information
	Records of information
	Multimedia industries cooperate with the Multimedia Library


