



	PROJECT TITLE: CONSTRUCTION OF CLASSES:
 SAJJABBI MEMORIAL ORPHANAGE JUNIOR PRIMARY  SCHOOL{SMOJS}

	MUWANGI  VILLAGE: SAJJABBI MEMORIAL ORPHANAGE JUNIOR PRIMARY  SCHOOL{SMOJS}

	PERSON RESPONSIBLE FOR OVERSEEING PROJECT:

 NAMUCHWA MILLY  / CHAIRMAN

	NAME OF THE ORGANIZATION:

UGANDA SOCIAL HOUSING DEVELOPMENT FOUNDATION [USHDF]

	 CONTACT: P.O BOX 702  JINJA UGANDA 

 TELEPHONE: 0772909831/0791569945 email: smojvsinfo@gmail.com / ushdfinfoug@gmail.com 
url . http://www.smojvsug.webnode.com   
LOCATION: BUWENGE –MUWANGI

	DISTRICT: JINJA 

REGION: BUSOGA 

	NUMBER OF PEOPLE BENEFITING FOM PROJECT: 379

	 PROJECT ON GOING/SOURCING FUNDS FOR EXPANSION

	REQUESTED FUNDING: US DOLLARS:  US.$ 82.476.25


PROJECT DISCRIPTION

The school is a brain child of the founders of Uganda Social; Housing Development Foundation [USHDF] who came from a less privileged background but privileged to have been educated amongst the privileged and later trained and now teaching the privileged in the society. It is a community based project. Sajjabbi Isaiah was among the first teachers in Uganda , he served the government since the year 1943 , in primary schools he felt concern to see that children love education . Sajjabbi was a prominent person to be consulted to different schools were those interested to take their children to school. Un- fortunately his children did not attempt to carry out the fathers’ profession but their happy with the professions there holding , as well the found it necessary to establish a school for remembering their beloved father Sajjabbi and feels more superior to see the school formulated  from their fathers’ name as mentioned . Sajjabbi after his retirement in 1980, he become a farmer at Muwangi village , and local leader after he  was involved in the political allays like the democratic party, later to the NRA, NRC, MRM were he become a village and parish leader , also was chairman of different institutions like the village school, hospital Buwenge . After he again retired from all the positions but remained a genuine adviser of all sectors , while considering to his field of profession we found it necessary to establish a school from his name in memorial form as “ SAJJABBI MEMEORIAL  ORPHANAGE JUNIOR  & VOCATIONAL PRIMARY SCHOOL {SMOJVS}” 
Having interacted with the less fortunate in the society, their background not withstanding, the founders, driven by the urge to bridge the gap between   orphans, Less privileged, the OVC and privileged ,found it fitting to start the project.

Uganda Social; Housing Development Foundation was established on 10th May, 2012.

Currently, the school has registered 70 children who are from the said backgrounds as indicated below: 10 orphaned children, 10 from less privileged. The other 50 from privileged families are charged a considerable amount of fee which is in turning ploughed back to benefit orphans and less privileged. The school has 15(five teachers and 3 non teaching (two care- takers and one cook)

The school provides Education, Food, Support as well as equal opportunity to children at a personalized one - on - one approach.

The use of trained teachers, field trips, out door, hands – on activities and interaction with the well to do in the society provides children with the opportunity to interact thus boosting their confidence and self esteem.

The project involves parents and community members as partners in the education process by utilizing their skills and knowledge in support of the development of a Parents/Teachers Association and other school projects

 The school’s administration works closely with the community and their leaders. 

WHY PROJECT IS NEEDED

The project is needed for one major reason; “EXPANSION”, so as to cater for the rapidly increasing demand for EDUCATION arising from the enrolment of children. These children’s crave for education is proving an uphill task especially under the limited available infrastructure in form of classrooms. Education, including formal education, public awareness and training should be recognized as a process by which human beings and societies can reach their fullest potential. Education is critical for promoting sustainable development and improving the capacity of the people to address environment and development issues. While basic education provides the underpinning for any environmental and development education, the latter needs to be incorporated as an essential part of learning. Both formal and non-formal education is indispensable to changing people's attitudes so that they have the capacity to assess and address their sustainable development concerns. It is also critical for achieving environmental and ethical awareness, values and attitudes, skills and behaviour consistent with sustainable development and for effective public participation in decision-making. To be effective, environment and development education should deal with the dynamics of both the physical/biological and socio-economic environment and human (which may include spiritual) development, should be integrated in all disciplines, and should employ formal and non-formal methods and effective means of
WHAT THE PROJECT HOPES TO ACCOMPLISH

The already in progress project hopes to graduate the learners in the kindergarten and  lower primary to the upper primary due to availability of classes that would have been constructed with the requested funds This will also ensure continuity of children’s education in the same school without Parents, Guardians and Stake holders having to worry about classes and future education for the learners thus boosting confidence of the community into the project

1 The project will help address basic provision for primary education

2 Education is the key to breaking the cycle of poverty and funding of the project will go along way in helping Uganda Social; Housing Development  Foundation realize this since  education is perhaps a child’s barrier to poverty 

3 Through the project, Uganda Social; Housing Development  Foundation believes education provided for under the funded classes, will lower birthrates, increase economic productivity and equip children with skills  necessary to participate in the work place

4 Education provided under the funded classes will provide benefits to subsequent generations as educated adults tend to marry later in life, have healthier children, be more productive at work, receive better pay at the  work place  and generally enjoy great health/

5 Education is the foundation for higher living standards and an important tool in long – term eradication of poverty and a conducive atmosphere and comfortable roof/shelter in form of classes funded by your organization will go along way in helping Sajjabbi Memorial Orphanage Junior  Primary School {SMOJVS}” realize this.
6 This project will offer hope and help to those who suffer unnecessarily  from the injustice of illiteracy and poverty i.e., children who cannot afford and or access the warmth of classes  constructed by funds from your organization

This project is part of an on going one and we are looking forward to raise money through environment and development people like friends of Uganda 
WE got to hear about friends of Uganda through where we are members registered under the village “Muwangi – Kayira parish, Buwenge Sub County 
SCHOOL PROJECT BUILDING PROPOSAL 2012/16
Number of classrooms:  7: One toilet Block with two partitions (Girls/Boys)

The estimates have taken the cost of 9 room’s construction, i.e. 7 classrooms and one toilet block.

	NO.
	Item
	QTY
	Unit cost
	Amount in Ug. shillings
	Amount in 
	 

	
	
	
	
	
	US dollars $
	REMARKS 

	1
	Piece of Land
	1 acre
	        25,000,000 
	           25,000,000 
	10,000
	LAND AVAILABLE 

	1
	Hard Core
	25
	             120,000 
	3,000,000
	960
	 

	2
	ordinary sand 
	60
	             100,000 
	             6,000,000 
	2,400
	 

	 
	aggregates stones 
	30
	               90,000 
	              2,700,000 
	720
	 

	3
	 River Sand
	20
	             130,000 
	2,600,000
	1,500
	 

	4
	Blocks
	                   200,000 
	                    110 
	22,000,000
	8800
	 

	5
	Iron sheets (gauge 28)galvanised 
	600
	               50,000 
	30,000,000
	12,000
	 

	6
	Cement in bags
	800
	               30,000 
	24,000,000
	9,600
	 

	7
	Iron bars 12 mm
	150
	               30,000 
	4,500,000
	1,800
	 

	8
	Iron bars 4 mm
	100
	               17,000 
	1,700,000
	680
	 

	9
	Binding wire (Kilograms)
	20
	               10,000 
	200,000
	80
	 

	10
	Hoop Iron (roll)
	20
	             150,000 
	3,000,000
	1,200
	 

	11
	Poles
	40
	               10,000 
	400,000
	160
	 

	12
	Dump proof course (roll)
	10
	               70,000 
	700,000
	280
	 

	13
	Sisal roll
	3
	                 5,500 
	16,500
	6.6
	 

	14
	Timber 6x2 (pieces)
	250
	               21,000 
	5,250,000
	2,100
	 

	15
	Timber 4x2
	300
	               15,000 
	4,500,000
	1,800
	 

	
	(pieces)
	
	
	
	
	 

	16
	Timber 3x2 (pieces)
	200
	15,000
	3,000,000
	1,200
	 

	17
	Timber 9x1 (pieces)
	150
	20,000
	3,000,000
	1,200
	 

	18
	Nails – roofing’s in Kilograms
	50
	9,000
	450,000
	180
	 

	19
	Nails inch 6
	20
	8,000
	160,000
	64
	 

	20
	Nails inch 5
	20
	8,000
	160,000
	64
	 

	21
	Nails inch 4
	20
	8,000
	160,000
	64
	 

	22
	Nails inch 3
	20
	8,000
	160,000
	64
	 

	23
	Nails inch 2,5
	15
	8000
	120,000
	48
	 

	24
	Nails inch 2
	20
	8000
	160,000
	64
	 

	25
	Nails inch 1,5
	10
	7000
	70000
	28
	 

	26
	Doors
	23(steel doors)
	400,000
	9,200,000
	1,750
	 

	27
	wooden doors)
	25 steel doors 
	150,000
	3,750,000
	750
	 

	28
	hand wash sinks)
	10
	30,000
	300,000
	120
	 

	29
	7(Toilets seats)
	7
	70,000
	490,000
	196
	 

	 
	Face board 
	200
	15,000
	3,000,000
	1,200
	 

	 
	Glasses sheets 
	100
	90,000
	9,000,000
	3600 
	 

	 
	glass patty
	30
	10,000
	300,000
	120 
	 

	 
	water connection / installation 
	 
	3,500,000
	3,500,000
	1,400 
	 

	 
	Fencing /chain link
	 
	10,000,000
	10,000,000
	4000 
	 

	30
	 Cistern Tanks
	7
	500,000
	3,500,000
	1400
	 

	31
	18 Windows Frames
	30
	40,000
	1,200,000
	480
	 

	32
	Window Panes
	300pieces
	90000
	2,700,000
	1080
	 

	33
	Paint – water paint (liters)
	100
	55,000
	5,550,000
	2220
	 

	34
	Paint – oil paint (liters)
	40
	70,000
	2,800,000
	500
	 

	35
	Brushes
	10 (5’’)
	10000
	100,000
	40
	 

	36
	Ventilators
	1000
	300
	300,000
	120
	 

	37
	Ridges
	200
	20,000
	4,000,000
	1600
	 

	38
	Gutters
	140
	20,000
	2,800,000
	1120
	 

	39
	Transport (Blocks)
	30 trips 
	50,000
	1,500,000
	600
	 

	40
	Transport (timber)
	2
	800,000
	800,000
	360
	 

	41
	Transport (iron sheets)
	1
	400,000
	400,000
	160
	 

	42
	Labor - skilled
	 
	3,500,000
	3,500,000
	1400
	 

	43
	Labor - unskilled
	 
	2,500,000
	2,500,000
	1000
	 

	 
	EQUIPMENTS 
	 
	 
	 
	 
	 

	 
	Office and Classroom desks 
	25
	100,000
	2,500,000
	 
	 

	 
	classroom children's desks 
	250
	80,000
	2,000,000
	 
	 

	 
	classroom cupboards 
	15
	250,000
	3,750,000
	1500 
	 

	 
	text books 
	 
	 
	5,000,000
	2000 
	 

	 
	electricity wiring and connection 
	 
	 
	9,500,000
	3800 
	 

	44
	Miscellaneous
	 
	4,000,000
	4,000,000
	1600
	 

	45
	Total
	 
	 
	240,946,500     
	$96,378.6
	 


5

