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 Emergency IDPs Hygiene and Sanitation Improvement Project
	 
	Fund applying to 
	Emergency IDPs Hygiene and Sanitation Improvement Project


	 
	Applicant Agency:

Amount Request 


	SHADO
$373,600.00


	
	Contact:                                    Abukar Addow  , SHADO  Programmes Coordinator 
Address:  behind Somali State House (Villa Somalia) at 15th May School Junction, street at Wardhiigeley district Banadir region, Mogadishu, Somalia. 
Phone: + 252 61 5100248 E-mail: abukar@shadosomalia.org  

	  
	Location of Project
	Bannadir Region, Howlwadaag, Abdelaziz, Hodan, Bondhere, Hamarweyne, Shangani and Waberi Districts IDPs settlements. 

	 
	Duration of project
	2 months

	  
	Aim of project
	To improve the hygiene and sanitations conditions of the IDPs camps to mitigate the effect of diseases caused poor hygiene sanitations.  

	
	Target group and approximate number of beneficiaries:
	23,000 households (138,000 people) will benefit from the project through the constructions of latrines, provisions of sanitation equipments and hygiene sanitation awareness training.
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3.0 BACKGROUND AND INTRODUCTION

Somalia has been without an effective central government since 1991 when the Siyad Barre regime was overthrown by regional militia. The TFG backed by AMISOM forces is struggling with Al-shabaab Islamist group who controls south central Somalia and recently the TFG/AMISOM regained control of most parts of the capital in December 2009 the Al-Shabaab group banned the western aid organizations in operating in the south central regions they control. As the famine situation persist on, the Somali people are experiencing the worst humanitarian crisis, intermitted drought resulted massive displacement and pushed well over 2.5 million people from their homes to the capital and the neighboring countries (Kenya and Ethiopia) which host thousands of Somalia refugees.  

In the capital, Mogadishu alone there are more than 200 IDP settlements in which most of them have been camped since the beginning of this year, The Aid Agencies are struggling in responding to this crisis though still many gaps remain unfilled and among them is poor hygiene and sanitation conditions. 

4.0 NEED PROFILE AND JUSTIFICATION

Since the collapse of the government, the hygiene and sanitations infrastructures and more specifically in the capital and its districts was very poor.  The IDPs influx hosted by the capital had worsened the situations and as they are over crowded in the camps with temporary shelter the hygiene and sanitations situations in the camps remains a concern by both the IDP settlement inhabitants, the authorities.
Living condition rapid assessment conducted by SHADO indicates that87% of the interviewed IDPs responded that their primary need is hygiene and sanitations improvement.
Further, WHO and UNICEF had issued assessment report on the acute water diarrhoea (AWD) and cholera cases in the IDPs’ settlement caused by the ongoing settlement influx with poor sanitations conditions. 

As the rainy season is approaching and a statement by the UN Somalia water and information (FAO- SWALIM) indicates there will be more than normal rainfall in the south and central and both SHADO and the project beneficiaries anticipate that the hygiene and sanitation situations go poorer and may contribute the spread of the AWD and cholera.

5.0. AIM & OBJECTIVES

It is in the above context that SHADO is proposing to undertake a pronged intervention aimed at mitigating the impacts of the prevailing famine/drought and facilitating community hygiene and sanitation improvements. SHADO particularly proposes to carry out this intervention meant to improve the sanitation and hygiene conditions of the IDPs settlements in Bannadir districts. By achieving this SHADO proposes to construct 140 latrines in four IDPs settlements, provisions of sanitation equipments (rake, Shovels, Buckets to 23,000)
To facilitate hygiene & sanitation improvement, SHADO proposes to procure and distribute Soap to 23,000 households (IDPs in seven settlements in the capital) in the seven districts of Howlwadaag, Abdelaziz, Hodan, Bondhere, Hamarweyne, Shangani and waberi. Further, SHADO will excavate 7 earth waste pit one in each district. The commutative effect of this intervention is expected to be improved sanitation and hygiene both at household and community level and reduced vulnerability to diseases. 
Specific objectives of the proposed intervention are:

· To improve the hygiene and sanitation conditions in the IDP settlements. 

· To improve the availability and access sanitation equipments and supplies.
· To improve the sanitation situations at household level through the awareness.
· To create employment opportunities and wider sources of income creation among selected groups through the excavations of the waste bits
5.1 Expected Outputs

By end of the project period, SHADO expects to have realized the following in each of the broad intervention.

	23,000 households supplied with sanitation equipments and supplies.



	23,000 Households provided with access to improved hygiene and sanitations conditions in their settlements through the constructions of latrines and dust pins.

	1,000 community mobilizers committee (CMC) provided with awareness trainings on hygiene and sanitations who will again later conduct campaign at the community level.


5.1 Activities

The project is proposed to begin before the onset of the rain which is expected in the mid of October. 

The following activities will be undertaken:
5.2: 
Provide training to communities mobilizes Committee, in the IDPs from the selected district areas on hygiene and sanitation awareness and preventions.
Training will be provided to community mobilizes Committee (CMC),   from the selected district IDP settlements areas on hygiene and sanitation awareness. The trainings will be aimed at creating the capacity for the IDPs committee to mobilize.
5.3:  Constructions of Latrines in seven IDPs camps in seven districts in Bannadir.
During the interventions SHADO will implement the constructions of 140 latrines in the four projects targeted districts (IDPs’ Settlements) Howlwadaag, Abdelaziz, Hodan, Bondhere, Hamarweyne, Shangani and waberi, The IDPs will be clustered into houses who will share latrines. IDPs will also be used as the man power during the latrine constructions to allow then to access small income for household consumptions.

5.4: Excavations of seven earth pits in the seven targeted districts in selected location.

SHADO in collaborations with the district and regional  authorities excavate waste pits  in the seven project targeted district each with the capacity of 300M³, SHADO will engage  the IDPs ( mainly men and women ) for the exactions of the pits to benefit for them to make income and who will be paid on daily basis during the excavation.
5.5 Identification of beneficiaries and distributions of sanitations equipments and supplies.
In each of the targeted areas a list of targeted beneficiaries will be drawn after an assessment of need and discussion with the local leaders. Supplies distribution committees shall be formed in each of the targeted seven clusters. Each household will receive 1 small box of soap (containing 10 pcs), 1 rake, 1 shovel and 1 bucket.
6.0 TARGET BENEFICIARIES

The project will target approximately 23000 internally displaced families or 138,000 individuals (based on an average family size of 6) in the seven districts of Howlwadaag, Abdelaziz, Hodan, Bondhere, Hamarweyne, Shangani and waberi, Bannadir region. The criteria of selection will be based on an assessment of families have poor hygiene conditions and who are described as poor and most needy in the IDP settlement. 
Gender focus:

SHADO will emphasise the participation of women in all aspects of work, including receipt of supplies, selection of training participants and community mobilizer’s committee along with other extension activities, transmission of extension messages, and contribution to project planning and evaluation 
7.0 METHODOLOGY

SHADO will train the local community mobilizers committee on the advantages of good hygiene and sanitation management practices waste storage and household Hygiene promotions.  Trained community mobilizers will be encouraged to incorporate the improved awareness training into their own thinkings and accurately share and carry campaign activities at the IDPs.

Distribution of program inputs (sanitation supplies) to families will be co-ordinated by SHADO programme coordinator according to prepared distribution schedules put forward by SHADO Somalia Programme director.  SHADO Somalia will make every effort to co-ordinate its distribution of resources in manner that does not generate conflict by ensuring as much community participation as possible.  Past experience has shown that resource allocation is a major source of conflict and hence in this project the staff will be very deliberate in the drawing of functional and acceptable Community Action Plans that are wholly endorsed by the IDPs elders and the entire community. Significant amount of time will be spent on community mobilisation and sensitisation.  

All SHADO-procured stuff, soaps, equipments, training services and the earth pit will be transferred hand-to-hand from a SHADO Somalia staff person to the intended beneficiary, and shall coincide with technical support messages and all discussions on the process and methodologies will be held on a head -to- head basis with the beneficiaries and the local leadership.

This approach is preferred as it assures accountability and helps build trust with the communities. SHADO has built sufficient social capital through its long-term engagement in the area and hopes to utilise these gains in the proposed action.

8.0 MANAGEMENT AND COORDINATION

In implementing the proposed project, SHADO will coordinate with local authorities as well as civil society organizations. In particular, SHADO will coordinate with the district authorities in Howlwadaag, Abdelaziz, Hodan, Bondhere, Hamarweyne, Shangani and Waberi, Bannadir region and the IDPs elders in each of the beneficiary settlement. These will be instrumental in mobilizing community contribution to the intervention.   
The program shall receive leadership from the programme director and programme coordinator. At the field level, the project will be administered by a project manager and project staff in charge of the day to day administrative issues at the project site.  

The HQ office will continue to manage the procurement, receipt and forward handling of all items (i.e. latrine constructions, pits excavations and other supplies including the sanitation supplies). It will also play a major role in communication and information support for the project to SHADO donors and the partnership.  A qualified and experienced financial manager, based in HQ ensures the financial management of the project.

As always SHADO Somalia will strive to procure, store, and distribute in the most acceptable manner employing all measure of accountability and quality control. Entry and exit of supplies will be strictly controlled. Purchase and distribution of sanitation supplies will be clearly documented and participation of the local leadership in the process shall be ensured.

Monitoring and Evaluation

As a standard programming practice, SHADO has introduced a concept of results-based programming requiring that all projects inbuilt monitoring and evaluation components. In implementing this project, SHADO will track activity implementation in order to ensure that the project remains both on time and within budget. Further, monitoring will be useful in detecting undesirable results as well as in validating assumptions. SHADO proposes to conduct a mid and end term evaluations whose findings will be shared with all partners.

Project Reporting
Weekly and monthly reports will be produced by field-based staff, to ensure regular and systematic collection of data and statistics to guide the implementation of activities. 

To ensure that proper benchmarks are being identified and attained, and that necessary modifications to the programme focus are made in a timely and effective manner, SHADO Somalia will use the Log frame approach in monthly reporting to act as a cumulative indicator of achievements made against set objectives.  Monthly reports will address a variety of issues, listed below:

Supported by proper training, supervision and overall direction from the management staff, the programme will continue to rely upon the many well-qualified Somali staff to manage and run the day-to-day operations in the field.  

1. Weather/climate

2. Hygiene and sanitation situation
3. Food security

4. identify need and possible gaps
5. Population movement

6. Security 

7. Significant achievements of the project
8. Financial Reporting

9.0 ANNEX PROJECT BUDGET TABLE
The tabulated below shows the project Budget break down for the proposed project.

	#
	Description of Activities
	Units
	QTY
	No
	Unit Cost
	USD Total 

	 
	Human Resource 
	 
	 
	 
	 
	 

	1.1.1
	Project Manger 
	Per Months 
	2
	1
	700
	          1,400.00 

	1.1.2
	Admin/Finance Officer
	Per Months 
	2
	1
	500
	          1,000.00 

	1.1.3
	Community Mobilizers 
	Per Months 
	2
	1
	500
	          1,000.00 

	1.1.4
	Construction Engineer
	Per Months 
	2
	1
	700
	          1,400.00 

	 
	Subtotal A
	 
	 
	 
	 
	          4,800.00 

	 
	Supplies and Equipment 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	2.1.1
	Constructions of Latrines
	lumsump 
	140
	1
	400
	        56,000.00 

	 
	Excavations of Waste pits
	lumsump 
	7
	1
	500
	          3,500.00 

	 
	Soap
	MT
	20
	1
	650
	        13,000.00 

	2.1.2
	Procurements of Rakes 
	Pcs
	23,000
	1
	4
	        92,000.00 

	2.1.3
	Procurements of Buckets
	Pcs
	23,000
	1
	4
	        92,000.00 

	2.1.4
	Procurements of Shovel
	Pcs
	23,000
	1
	4
	        92,000.00 

	 
	Subtotal B
	 
	 
	 
	 
	      348,500.00 

	 
	Training Component 
	 
	 
	 
	 
	 

	3.1.1
	Training for Community Sanitation mobilizers 
	persons
	140
	2
	50
	          14,000.00 

	3.1.2
	Training Materials 
	lumsump 
	1
	1
	200
	              200.00 

	3.1.3
	Training Facilitator 
	lump sum
	1
	1
	700
	              700.00 

	 
	Subtotal C
	 
	 
	 
	 
	          7,900.00 

	4.1.1
	Vehicle rental (Land cruiser)
	Lump sump 
	2
	1
	1,500
	          3,000.00 

	4.1.2
	Stationeries 
	Lumsump
	2
	1
	200
	              400.00 

	4.1.3
	Utilities, internet and office rent 
	Lumsump
	2
	1
	1000
	          2,000.00 

	 
	Subtotal D
	 
	 
	 
	 
	          5,400.00 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Grand Total 
	 
	 
	 
	 
	      373,600.00 
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