INCOME AND EXPENDITURE 2009

	INCOME

TOTAL
	Adult learners fees

Sub-rent

Computer training

Furniture

Sale of items (shirts & sweaters)

Donation 

Photocopier services


	 2,375,000

    912,000

    880,000

 4,794,000

 3 ,353,000

14,384,090

      120,000
	26,810.000

	EXPENDITURE

TOTAL
	Rent

Electricity

Timber 

Allowances 

Repairs

Transport

Land

Land Title

Communication

Stationery 

Production of adult learners’ materials

Expense on construction of piggery sty. 

Purchase of 7 piglets 

Feeds for 7 pigs


	2,400,000

   720,000

   720,000

3,000,000

   600,000

   288,000

8,500,000

   700,000

   480,000

  468,000

1,730,000

3,000,000

   350,000

 960,000


	23,916,000


NB: Total Income – Total Expenditure = 2,894,000/= as Balance at 31st December 2009.

INCOME AND EXPENDITURE 2010

	BALANCE B/F

INCOME

TOTAL
	Adult learners fees

Sub-rent

Computer training

Sale of Furniture

Sale of items (shirts & sweaters)

Typing & Photocopying
Grant Donation

Tailoring & Weaving

Library 

	1,072,000 

   590,000

   683,000

4,070,000

   337,000

   315,700

9,745,500

   900,000

       5,900
	2,894,000

17,719,100


20,613,100

	EXPENDITURE

TOTAL
	Rent

Electricity

Timber 

Allowances 

Repairs

Transport
Expense on construction
Communication

Stationery 
Postage 
Lunch

Bank charges

Subscription fee

Expense on finishing furniture

Threads & yarns


	2,400,000
   455,000
1,693,400
3,000,000

   150,000

   121,500

1,775,000

   135,000

   136,000

     35,000

   469,500

     36,500

     60,000

   549,000

   104,100


	11, 120,000 



Balance carried forward as per 31st December, 2010 was Total income – Total expenditure = 9,493,100.
Note:  Out of this 9,493, 100, a balance of 7,970, 500 is for construction and 1,522,600 is for administration.

(a) Looking at both income of last year and this year, you may realize           that we didn’t perform well last year due to different factors; (a).  The number of learners at the centre has reduced  in all fields and this compels us to go to the villages and also do more advertising of our services
(b) Sub- rent income also went down and this is so because our landlord wanted to increase the rent but since we could not afford we gave him back the two rooms on the servants’ quarters.

(c) More money was spent on timber with less income.  This is because we had problem with the senior carpenter.  We realised after a while that he was stealing this timber, for his private orders without our knowledge.  By the time we realised we had lost timber worth 700,000 Uganda shillings.

Thank you so much:

(Lubandi Joseph)
(Treasurer)

