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Annex -I


Project Application
1. Background of the Organization: 
Name of the Project:
Promote healthy development of children in work force.
Legal Holder: 

Bagnan Human Rural Development Society




Chief Functionary:

Sk. Altab Ali (Secretary)
Address: 


Village – Beral, P.O. Chitnan, District – Howrah, 

Pin: 711303

Branch Office: Nimdighi, Uluberia, Howrah Pin:711303







Phone: 


9831194195 / 9143291561

Mobile: 


9831194195 / 9143291561 

Email: 


bagnanhuman786@gmail.com
Legal Status: 


Societies Registration No. S/1L/20520 of 2003 - 2004
FCRA No: 


147000207
Bank details:


Union Bank of India, Taltolla Branch, A/c No. 

454302010004574
About the organization: Bagnan Human Rural Development Society is a non-governmental non-profit making grass root level implementing organisation. It is registered under the West Bengal Societies Registration Act, 1961. Later on it has got permission to accept foreign donation through registration under the Foreign Contribution (Regulations) Act, 1976. The organisation is managed and administered by a group of enthusiastic and dedicated persons and it is followed a process of election to nominate the Executive Body regular basis. Overall management is done by the Secretary. A group of personnel is associated with the organisation to supervise its function based on a holistic approach with people’s active participation and various Govt. and development agency are catering their function as advocate.
It has been formed with the following mission and vision –

Believing on the people’s potentialities to restore their survival with own initiatives. 

But the social, economical, cultural and political crisis has kept them in their own selves and they are covered with musk. So, they are living with various sorts of difficulties. They are directionless and deceived of the situation. So, the organisation stands on the vision to help them to go through the proper way to create an environment to survive with their own potentialities.

The target population of the society is mainly the distress, backward and minority (Muslim) population in difficult circumstances. The organisation has presently working in the flood prone area of Bagnan I & II, Amta-I&II Block and Uluberia Municipality of Howrah District.

Presently, the organisation runs two NCLP schools for rehabilitating children in labour, offers education support to needy children, organises women for their economic development and organises awareness generation programmes on issues related to health, environment and rights of women and children. It is also running a programme on children rights supported by TDH. It is generating awareness and education on child rights through short plays of Sri R.N.Tagore where the children covered under NCLP project are the performers. The programme is supported by Ministry of Culture, Govt. of India. The organization is also conscious about the disparity in education system specially non-formal based so it has got the scope to work on the issue through a seminar with the support of National University of Planning and Administration. The organization is involved regular basis for environment protection and it is conducting various environment education programme in its target area.
2. Description of the project

Amta- II Block of Howrah district in West Bengal, eastern part of India is one of the flood prone areas in the state situated near the bank of river Mondeswari. The economy of the area is mainly based on the agriculture and allied services. The number of small and marginal farmers and land less laborer are significant in general but uncertainty is high due to natural calamities which makes its difficult for them to manage their livelihood only through this sector. So, a large section of population often the breadwinner migrates for to different places of urban Howarh and Kolkata in search of odd jobs. It has been seen that a sizable portion also migrates to the neighboring states. As a result the male breadwinners married or unmarried are forced to do away with their basic duties and responsibilities towards their family and household. At this juncture the women and children of these households become worst victims of the situation and are often forced to enter the workforce by taking up any type of odd jobs available in and around the area and at times outside also putting them in a vulnerable condition for different forms of exploitation and rights violation. In case of the child population in the area it is being noted that sometimes they are taking up responsibility to help their family and themselves by entering into the labour market often at an young age of 8 years, both boys and girls. They are mainly involved in the cracker industries, zari works and other odd jobs available in the place, which at times result in trafficking of these children. They are often in life threatening situations at their work places as most of the jobs they take up are hazardous to their health and development. The childhood of these children is questioned; they are deprived of their rights and justice. They have no or little scope of education, recreation and other facilities to grow up as positive citizens of the country. The area is mainly populated by backward and minority Muslim communities, socially and economically backward, having high illiteracy rate or semi literacy, ill-health and dependent on age old taboos  and superstitious believes in their daily life culminating into various social evils prominently as child marriage, domestic violence, trafficking, etc. The situation of this area is under threat of natural calamities because the flood is common disaster. The children are not only out of school, they are not getting proper health care and nutritional inputs for their healthy development. The parental economical situation and other allied aspects are not supporting appropriate control strategies for children’s development. The situation has got an extra burden when the community is suffering from the threats of truncated family relation where the ‘we’ feeling and togetherness is prime factor for collaborating living.  Overall, the environment does not reinforce positive impetus for healthy child growth.
The concentration of the project would be to protect the children from the detrimental situation they are in presently and promote a child friendly atmosphere in close association with their family and community. It would also be highlighted their health care and promotion of belongingness. The parental support for better care and attention towards their children would also be facilitated. Similarly orientation towards skillful earning would be promoted. 
Project area:

Ten villages (villages –Ajangachi & Kashmoli of Kashmoli GP already covered) and villages Beral, Chitnan & Solbala of G.B. Chitnan GP in Amta-II Block. Villages Kalyanpur of Kalyanpur G.P., Bagnan Kacharipara of Bagnan-I GP in Bagnan I Block and Nimdighi and Parijat of Uluberia Municipality and Kalinagar under Kalinagar GP of Howrah district, West Bengal would be the target area involving around 200 households and child population of about 300 within the age group of 6-14 years of age.
Target population:

500 child workers within age group of 6-14 years of both sexes engaged in hazardous forms of work as cracker industries, zari works, agriculture work(both home based and paid), etc. or are potential drop outs from schools.
Aims of the project:

To create an enabling atmosphere for children’s growth in two villages of Amta-II Block in Howrah district. 
(a) Specific objective -1
Identification and selection of children for assessment of their problem and sensitization of community on the issue of child rights and their care

Planned Measures:

Baseline Survey:

Baseline surveys have been conducted by the organization with the education department which would be updated in the targeted GPs where the ten villages  are situated to identify the child workers and prepare a status report on the present situation of these children.
Community awareness camps:

Community awareness camps would be organized in each of the target villages along with employers every two months to discuss issues related to child rights, education and cases of child rights violation and problems of children hampering their childhood and growth.
(b) Specific objective -2


To promote education aiming to back to school with proper support.

Library support to Children’s groups:

Teno libraries already functioning for children’s groups would be set up to help them continue their studies and enhance their knowledge related to their life and rights. It would be also supported with play material for physical and cognitive development. These would be managed by the groups in the long run.
Remedial Coaching centers:

Children who are slow learners or lack academic guidance at home would be supported with education guidance through the remedial coaching centers run in the target villages for the year and it would initially for three years so that they are prevented from being drop outs from school. These centers would also help preparing children who are out of school and enroll them back in appropriate classes afterwards. 

( c) Specific objective - 3
To facilitate the health care and nutritional guidance to the children as an approach for healthy childhood

Health Camps: The health facilities are not situated in an accessible range of the communities in these target villages and people are ignorant of the basic health problems and services available for them in relation to children specially. So health awareness camps would be organized to focus on children’s health and identify health problems most prevalent in children of the area through check ups once bimonthly in both the target villages for timely referral and treatment. It would also help them link with the basic health service providers and avail their services in future.

The scenario has stated that the majority of the children are in anemic and they are suffering from malnutrition. For their nutritional care the programme would be supported for home based kitchen garden and fruits garden. Among these the organization would make aware on cultivation of “Amlaki” in each family and so on.

(d)Specific objective -4
 To restore the Children’s rights through the children activities as their own.

Formation of children’s association:

Children from ten target villages would be organized in children’s association to help them create a platform to discuss about the issues and problems related to their lives and also voice against the exploitation of their rights. The association would involve all children from the community irrespective of any criteria to help them learn inclusive development process.
Children’s thematic group meetings:
Children would meet in their respective groups monthly to hold thematic discussions on different issues to improve their knowledge base about their surroundings, issues related to their rights, discriminatory practices in the society and others which they feel is needed for them.
Children’s Association Activities :

Beside the education and awareness on child rights the children would involve various activities to restore their rights through community awareness. The main focus of these activities would be based gender sensitization to reduce the gender gap in the family as well as community and secondly the sense of belongingness would be promote through various community building programme like plantation, community cleanliness and others.


(e) Specific objective -5
To promote the parental economic condition for children’s betterment in future.
Children’s parents economic empowerment prog :

Through survey the economic situation of the families of the children would be analyzed. According to this the organization would take set to raise their income through the support and skill upgradtion. For this the organization would meet the parents and their present earning scope would be studied and it would help to select the trade. The parents would be educated for saving of their extra earning for their children’s future education so that after 14 years of age the children would get the opportunity for their education and they would not get back in their job further. The saving of the parents would be restored through opening of bank account in the name of children and the parents would be taught to save their earning monthly basis. The income would be used for main three purposes –family maintenance and child education and saving for child.
Promotion of SHGs among the parents :


The initiative would be taken for formation of parents Self Help Groups for their collaborative effort for their children and own family. The organization would organize regular meeting, training and other co-supportive programme for healthy family life and better childhood.
Expected Results:

· 500 child workers would be protected from their hazard condition and their childhood would be restored accordingly through educational support. They would be protected from being drop outs from schools also and mainstream those who are out of school.
· Children would be associated in their own organization and would get a platform of common sharing, develop positive physical, mental and social health and turn out to be enabling citizens
· The family, community and the employers would be sensitized on the child rights issues and create a favorable atmosphere for children’s growth.
· Sense of belonging and community building would be developed;
· The children would be involved with sensitization about their rights to educate their parents as well as community so that the exploitation would be reduced;
· The parents economic support would be helpful for their future development so that they would not get in the work force before reaching age and an education.
3. Project cost and financing: 

3.1. Cost Estimate
(For one year)
:  
	Sl. No
	Particular
	Amount

	
	Recurring Expense
	

	A
	Personnel and Office Admin.
	

	01
	One Programme Co-ordinator @Rs.5000/- x 12 month
	60,000.00

	02
	One Accountant @ Rs.3,000/- X 12 
	36,000.00

	03
	Office expense for stationeries, telephone, etc @Rs.3,000/- X 12
	36,000.00

	
	Sub-Total(A)
	1,32,000.00

	
	Programme
	

	B
	Identification of Children and Community Sensitization and awareness 
	

	01
	Base line Survey for 10 villages @Rs.1500/-
	15,000.00

	02
	Community Awareness Camps

@Rs.2000 X 3Camps X 10 villages
	60,000.00

	
	Sub-Total(B)
	75,000.00

	C
	Education
	

	01
	Library Support to Children’s groups
@Rs.15,000 X 10 groups 
	1,50,000.00

	02
	Remedial Coaching Centres

@Rs.2000 X 10 Centres X 20Teachers X 12 months
	4,80,000.00

	
	Sub-Total(C)
	6,30,000.00

	D
	Health & Nutrition 
	

	01
	Health Camps for Children

@Rs.1,500 X 3Health Camps X 10Villages
	45,000.00

	02
	Support for kitchen garden @Rs.100 per household X 500 households
	50,000.00

	
	Sub-Total(D)
	95,000.00

	E
	Child Right & Child Activities
	

	01
	Children’s Thematic Group Meetings

@Rs.500 X 10 Villages X 6 months
	30,000.00

	02
	Children association activities like sports, culture, plantation and others Rs.15,000/- per group X 10 groups
	1,50,000.00

	
	Sub-Total(E)
	1,80,000.00

	F
	Support to Parents
	

	01
	Parents’ earning support for 1st year 100 parents would get support @Rs.3,000/- per household
	3,00,000.00

	02
	Formation of SHGs and function (in each centre/village 2 SHGs would be formed) @ 2000/- per SHGs X 20 SHGs
	40,000.00

	
	Sub-Total(F)
	3,40,000.00

	
	Grand Total
	14,62,000.00


