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INTRODUCTION
Anja Charity Foundation a non-governmental, community based organization is committed to improving the quality of life and health of all children using the child rights approach.

The approach is based on the premise that children, as human beings, have certain rights and we should all labour for their recognition, promotion and protection.  Child rights provide the general framework within which the needs of children can be identified and provided.  Indeed the basic principle of the rights of the child is that society has an obligation to satisfy the fundamental NEEDS of children and to provide assistance for their survival, development and protection as well as for their active participation in the lives of their families, schools and communities. 
In 1989, the Convention on the Rights of the Child was adopted by the UN General Assembly.  The Convention provides an internationally agreed framework of minimum standards necessary for the well-being of the child and to which every child is entitled.

Ghana was not only the first country to sign the convention but has also put in place some legislation to bring all laws in harmony with the Convention.  These include the Children’s Code, the Criminal Code Amendment Bill, the Intestate Succession Law, among others. 

THE PROBLEM
Countless number of children in Ghana are exposed to dangers and perilous life situations and bitter experiences that hamper their growth, development survival and education.  Millions of children in Ghana suffer from the scourges of poverty resulting in hunger, malnutrition, homelessness, illiteracy, child labour, disease and teenage pregnancy, among others.  They suffer from problems of degraded family environment, unfair discrimination, harmful traditional practices, child abuse and neglect, child marriages, drug abuse, disability, torture, cruelty, deprivation of liberty, child streetism, among others. 
These harsh situations which the majority of the children in Ghana live have inflicted physical and psychological scars on them.  It is to prevent these situations and to help children affected by these situations to live a normal life that the convention and other child rights-related laws have been enacted. 

Unfortunately, in Ghana, awareness of the convention and other child rights laws is low and knowledge is even lower.  Less than one percent of the people of Ghana has heard about Convention let alone knows its previsions. 
The provisions of the Convention and other child rights laws cannot themselves guarantee these rights or the well-being of children, they need to be implemented but they cannot be implemented unless the provisions are widely known to adults and children alike, everywhere in Ghana, and knowledge of them is built through training various target groups including children themselves. 

Most of the awareness creation, knowledge building and training have been concentrated on professionals, experts and the urban areas. 

Yet, social mobilization for child rights, to be effective, cannot ignore the ordinary people at the grassroots who are engaged in a struggle for survival on a day to day basis.  They know the problems more than external experts; they too have ideas just like the experts, on what policies and activities can prevent or heal the physical and psychological wounds of their children; they can spread the gospel of child rights that the cottage volunteers for child rights programme was initiated by Anja Charity Foundation. 
GOAL
To ensure the survival, protection and development of all children as well as their active participation in the lives of their families, schools and communities through the implementation of the convention on the rights of the child and other child-related laws.
AIM
To promote awareness, knowledge and action on the convention and other child- related laws through systematic information campaigns for both children and adults about child rights, training various target groups including children themselves and the implementation of the provisions in the convention and other child-related laws, with a focus on the community and the school at the micro level. 

The programme aim will be achieved through eight support programme which provide critical support formation of the sectoral programmes including the family environment, Health, Nutrition, Family Planning and Drug Abuse; Education, Leisure and Social Activities; Child Exploitation and Abuse; Children in Especially Difficult situation. 
SUPPORT PROGRAMME 1: COMMUNITY EDUCATION
The Cottage Volunteers for Child Rights programme aims at protecting and promoting child rights for the survival, development, protection and participation of all children.

The Convention on the Rights of the Child, the Children’s Code, the Criminal Act, the Intestate Succession Law and many others exist for the protection and well-being of children.

However, these legal provisions will remain empty guarantees if the people, adults and children alike, do not know about them and their provisions. 

In addition, the protection and promotion of child rights is a human behaviour and laws do not change attitudes, habits, values and perception, education does. 

The level of civic commitment to child rights if therefore directly associated with the level knowledge and awareness about child rights and the various provisions and avenues for promoting and protecting these rights. 

In Ghana, awareness of child rights, the convention n the Rights of the Child and other child-rights related documents or laws is very low and knowledge is even lower hence there is little civic commitment to child rights.  There is therefore the need for a systematic information campaign for children and adults about child rights, the convention on the rights of the child and other legal documents. 

Moreover, information on the situation children, their right, is inadequate so people are not aware of the problems and concerns of children.

AIMS
1. To increase awareness and knowledge of the rights of all children including those children in especially difficult situations. 

2. To change harmful values, attitudes, habits, practices and behaviours toward children.

PRINCIPAL OBJECTIVE
To foster civic commitment to child rights in order to promote action on child rights

METHODS OF COMMUNITY EDUCATION
The aims and objectives supra will be achieved through the following:

1. Primary Community Education
Activities here directly disseminate information through drama, role plays, concert parties, group discussions, debates, symposia, panel discussions, colloquy, lectures, seminars, floats, sponsored walks, mock courts, mock parliament, rallies, excursions, music, dance, poetry recital, film shows, slides, competitions, games, sports, exhibitions, fairs, publications, broadcasts, telecasts, among others. 

2. Participatory Research
This does not directly disseminate information nor is information dissemination its main objective.  However, as the people are engaged in problem identification and data (information) gathering on the situation (plight) of children, they become aware of the issues, problems concerns and aspiration of the children, the especially difficult situation in which they find themselves. 
The following are used in the process: listening surveys, direct observation, semi-structured interviews, questionnaires, community mappings, ranking, calendars, focus group discussions, monitoring sheets, records, diaries, check lists, time charts, problem trees, books, articles, broadcasts, telecasts, oral traditions, participant observation. 

The process might raise issues for direct (primary) community education as in 1 above. 

3.  Project

As the people participate in project identification, formulation, design and implantation, they learn a lot hence there is a project dimension of community education. 

The process might raise issues for primary community education

4.  Participatory Project Monitoring and Evaluation
As the people assess the progress of their activities, they are aware of new issues, problems and concerns.  This might make them redefine goals change objectives and adjust activities if necessary die to the new information. 
5. Community Fora, Children’s Fora
It brings all types of people in the community including parents, children, teacher, and community-based organisation to discuss child-related issue and draw a plan of action.

COMMUNITY EDUCATION TOOLS
They aid or facilitate the four community education methods supra:
1. Visual aids:  picture codes, wall charts, posters, flannel graphs, flip charts, slides;
2. Audio aids: songs, stories, poems, open-ended stories;

3. Audio-visual aids; films, videos, plays role plays;

4. Models and games: exhibitions, fairs, sports.

CLIENTELE OF COMMUNITY EDUCATION
The locus is the community which includes such groups within the community as schools, community-based organisation, including churches, parents, students, women, men and children, teachers, school authorities. 
APPROACH
The participatory learning approach which is built on information-sharing rather then information giving (injection) is used.  Problem posing is an essential feature. 

The process involves the people actively in learning activities which enable them to experience a new way of doing things or thinking about issues or problems through systematic and critical reflection. 

The process also provides opportunity for the people to share ideas, feeling and knowledge, develop skills to put the knowledge into practice, and to see the need to change values, attitudes, habits, practices and behaviours harmful to the well-being of children and to act to promote and protect the rights of children. 

SUPPORT PROGRAMME 2: COMMUNITY FORUM
Participation is the cornerstone of the Cottage Volunteers for Child Rights programme.  Everybody is a potential volunteer for child rights.  Participation should embrace everybody including those groups that have often been sidelined notably children, women, the non-literate, the rural poor and the urban poor.
Increase in community awareness of issues related to children is needed to support greater community participation in advocacy and programmes of action.  More information on child-related issues is needed to enable the marginalised people make informed decisions on child related issues.

The ordinary people at grassroots too have ideas like “experts” and can contribute to the generation of ideas like “experts” to ensure the well-being of children.  They can utilize their ideas to promote and protect child rights like to “experts”.  They have opinions and values like the “experts”.  The only difference is that while the experts and professionals and the academics are able to access information and articulate their views, opinions and ideas on the radio, television, in the newspapers and to the policy makers, the opinions, views and ideas of the ordinary people including children are limited to their kitchen, farms, market places, dormitories, homes, the drinking bars and the playing round. 
There is therefore the urgent need to demoractise access to information and the generation and the utilization of information upon which the survival of communities depended during the early part of history.
AIM
The community forum project seeks to strengthen community capacity to access, generate and utilize information for child advocacy and the development of action plans to ensure the survival, protection and development of children.

The community forum project is a gateway to innovation s in community participation as it brings together all members of the community irrespective of age, sex, status, formal education or wealth to discuss child-related issues and to articulate them like the “experts”.

A major thrust of the efforts is the mobilization of individuals and communities within the concept of popular participation to bring about an improvement in the situation of children by implementing the Convention on the Rights of the Child and other child-related provisions at the grassroots. 

ORGANISING THE FORUM
The traditional structures for bringing communities together are used.  The assemblymen, Unit Committee members and other opinion leaders are first sensitized, through a pre-forum meeting, to the need to bring child-related issues to the whole community for a discussion.  Then the chiefs are consulted who then order the gong-gong to be beaten.
Head-teachers and head-masters are also sensitized to the need for children to present their views and ideas at the forum for a cross fertilisation of ideas from adults and children.  The gong-gong and the school bell then bring all adults and children to the forum.
APPROACH
The problem posing or participatory learning approach is used instead of the instruction or information injecting approach.

In the participatory learning approach, the community (children and adults) are in charge of the process the resource persons only act as facilitators to help the people raise issued and to pose problems to clarify issues by providing information to bridge the information gap so that they can make informed decisions. 

It is normally held under trees rather than a in a room in order to remove the fear that it was going o be a school or class.  The sitting arrangement is informal.  Children and traditional dancers provide music and dance. 

FORUM AGENDA
Topics or themes for discussion vary from community to community (community concerns) and according to what the national issues are.  During the community for a held in 2010, for example, the forum agenda was woven around the Children’s Bill, which was then before parliament. 
The Convention on the Rights of the Child, however, is the broad framework for the agenda. 

Major issues/themes for the first forum include:

1. Opening;

2. Expectations and fears;

3. Definition of a child;

4. Differences between a child and an adult;

5. Needs of a child;

6. Who meets the needs of the child?

7. Needs versus rights;

8. The convention on the rights of the child: historical background, content, the Content versus child needs/welfare;

9. Other child rights law, provisions including the children’s code, the criminal code (amendment) act, intestate succession law;

10. Communities: educators and providers of child rights;

11. Belief, values, and attitudes versus action;

12. Designing a community plan of action on child rights/needs;

13. Evaluation, suggestions.

FOLLOW-UP FORA
Broad areas such as Health, Education, Child Exploitation, Child participation, Children in Especially Difficult Situation, Poverty (standard of living) and the Family Environment are used. 

COMMUNITY ACTION
At the end of the forum, the community draws a Community Action Plan to address the issues/problems identified at the forum.

SUPPORT PROGRAMME 3: CHILDREN’S FORUM
Participation is the cornerstone of the Cottage Volunteers for Child Rights programme.  The principle of child participation demands that children have the opportunity to express their opinions, to make society acknowledge their voice, make proposals, receive appropriate information and to meet with others.  It also calls for the involvement of children in gathering information on the different situations of children, and in the designing and implementation of all programmes/projects/activities which affect children. 

Unfortunately, our society does not yet believe in the ability of children to form their own opinions on matters affecting their lives and that of their community.  There is insufficient concern for the development of children’s intelligence.  Children are hardly offered alternatives, tools or opportunity to use their own judgment in making appropriate choices.  The development and expression of children’s own thinking is not much encouraged.  Opinion polls or surveys often ignore children. 
However, children have ideas and opinions, like adults, which they wish to express, they want society to acknowledge their voice; they have proposals to make on issues affecting their lives; they want to receive information so that they can make informed decisions; they want to associate and meet freely with their peers and to discuss issues. 

While the views of high status adults are blown over the radio, shown on the television and published in the national newspapers, the views of children are limited to their bathrooms, dormitories, classrooms and play-fields. 

AIMS
1. To improve opportunity and space for children to express their opinions;

2. To make society acknowledge their voice. 
OBJECTIVES
1. To increase awareness and knowledge of the rights of all children among children;

2. To provide opportunity for children to identify issues/problems and to formulate action plans to address them;

3. To generate knowledge and information which children can use to advocate on their own behalf;

4. To boost the self confidence of children;

5. To promote changes within the school, family and community setting in attitudes towards the opinion of children, so that their opinions are respected, accepted appreciated and taken into account.

LONG LASTING EFFECT
The children’s for a are expected to lead to strengthened capacity of the children to generate, access and utilize information for their well-being, their survival, development and protection. 

ORGANISING THE FORUM
In schools, school authorities and teachers are sensitized to see the need to put child-related issues high on their school agenda.  They are then used to mobilize the students for the fora. 
In communities, traditional structures are used to bring the out-of –school children together for the forum.

APPROACH
The problem posing or participatory learning approach is used instead of the instruction or information injection approach. 

In this respect, the children are in charge of the process, the adults only act as facilitators to help the children raise issued and providing information to bridge the information gap so that they can make informed decisions. 

PARTICIPANTS
In schools, the fora involves all the students/pupils.
In communities, it involves all children in the community, those who are in school and those who are out of school.
FUNCTION
The issues raised at the children’s for a are used for participatory research, information, education and communication activities, advocacy and for identifying, designing and implementing activities/projects. 

The children’s forum project therefore performs a critical support function to all the other programmes under the Cottage Volunteers for Child Rights programme.

FORUM AGENDA
The major issues/themes include:

1. Opening

2. Expectation and fears

3. Definition of a child

4. Differences between a child and an adult

5. Needs of a child

6. Who meets the needs of a child

7. Needs versus rights

8. The content of the Convention on the Rights of the Child, the children’s code, as well as parts of the Ghana constitution, the criminal code, the intestate succession law, relating to children.
9. Age of marriage, sexual responsibility, criminal responsibility, working age

10. Family environment, health, nutrition, family planning, drug abuse, child education, leisure, social security, poverty, child labour, child abuse, child neglect, sexual exploitation, child trafficking and abduction, child participation, children in especially difficult situations
11. Schools as educators and providers of child rights

12. Beliefs, values and attitudes versus action

13. Designing a plan of action
14. The role of school clubs in child rights promotion

15. Evaluation, suggestions

FOLLOW-UP FORA
The broad areas specified under agenda 10 supra will be taken in turns.

ACTION
At the end of the forum, the students, with a few teachers as resource person, draw an action plan to address the issues/problems addressed at the forum

SUPPORT PROGRAMME 4: ADVOCACY
Though Ghana was the first country to sign the Convention of the Rights of the Child and through the children’s code, criminal law and other child related laws exist, awareness of these laws is low and knowledge is even lower. 
Most parents and adults do not know that by their actions and inaction they are trampling upon the rights of their children.  

Children have no means of making their right known. 

Most actions taken by parents, teachers, community leaders and organisations, district assembles, regional and national officers are not in the best interest of the child nor do they place children’s issues high on their agenda.

Not all the laws and policies are in harmony with the best interest of the child or the Convention on the Rights of the Child.
Through avenues exist for preventing child rights violations and for offering remedies for the violations few people know of these avenues or have the financial access to these institutions. 
Though some health, nutrition, educational, water and sanitation, recreational and other services and facilities exists, poverty has prevented a lot of children from taking advantage of them. 

The ordinary people do not have the forum to express their views and raise issues on child rights and make these known as policy inputs. 
The principle of the participation of children does not guide policy formulation and decision making nor is it integrated into judicial and administrative decisions or in the development of activities/projects/programmes which affect children. 

AIMS
1. To sensitise individuals organisations and institutions to place children’s issues high on their agenda.

2. To ensure that the principle of best interest of the child guides all actions policies practices and decisions which affect children.

3. To ensure that all laws and policies promote the survival, development and protection of children as well as their active participation in the lives of their communities and schools.

OBJECTIVES
1. To raise public awareness of the conditions children

2. To increase public awareness on the provisions of the constitution and all laws relating to child rights as well as the contents of the convention on the rights of the child.

3. To expand the demand for and utilization of basic services ad facilities that promotes the survival, development and protection children. 

4. to build/improve capacities for advocacy on behalf of children.

STRATEGIES
1. Community fora on children’s rights: to provide opportunity for the ordinary people to discuss and highlight child related issue and push them for redress. 

2. Participatory research: to gather and analyse information (data) on the situation of children to highlight their plight and problems.

3. Lobbying: to lobby for the formulation of laws/policies which promote and protect the rights of children.

4. Socio-legal service: to offer counseling and other assistance to children whose rights are at risk of violation or have been violated.

5. Socio-integration – to integrate children whose rights have been violated, notably abused, abandoned and neglected children, back into their families and communities. 

6. Information, education and communication: to reduce the gap in knowledge raise public consciousness of the rights of children, the situation of children and various child-related laws and provisions. 
7. Child participation: to help children to become their own advocates

8. Trained child advocates: to develop a network of barefoot child advocates adults and children alike, to advocate for and on behalf of children. 

9. Monitoring and reporting: to monitor the situation of children and report
10. social mobilization of allies

11. Poverty reduction: to increase access to services and facilities

12. Children in especially difficult situations: to address their peculiar concerns

ACTIVITIES
1. promote a forum for exchange of ideas and information among child advocates

2. train child advocates
3. enhance community awareness of child as responsible spokesmen of children

4. provide technical and other assistance to child advocates and organisation involved in child advocacy

5. develop methods of increasing the availability of and use of information of child issues

6. produce materials for advocacy and IEC
7. organize meetings at the school, community, district, regional and national levels to review the status of children, assess actions undertaken, on their behalf and identify additional steps required

8. develop a system of data collection and analysis and identify appropriate disaggregated indicators

9. address harmful traditional practices

10. form/promote child rights clubs in schools and communities 
11. promote/strengthen children’s capacities to help other children whose rights are being breached

12. develop peer counseling initiatives in schools

SUPPORT PROGRAMME 5: PARTICIPATORY RESEARCH AND CUMENTATION
Accurate and timely data is needed for creating awareness on child rights and implementing child rights provisions.  Research will bring out issues for information, education, communication (IEC) activities as well as the materials, methods, tools and equipment that are most appropriate.

Information on the situation and conditions of children as well as disaggregated data on the situation of different children especially children in especially difficult situations and in different communities will help in designing specific programmes targeted at specific children.  It will also provide the basis for evaluation. 

Again, accurate information on instances of child abuse, exploitation, neglect and torture will enable us help the children affected to live normal lives.  Information on children at the risk of violation will help to prevent it. 

Studies into the Knowledge Attitude Beliefs and Practices (KABP) of the people will also help in designing IEC activities, help address harmful traditional practices and reinforce the aspects of our culture that can promote child rights and facilitate child rights facilities.

Impact studies will analyse and document the success and failures experienced by different groups, communities and schools in monitoring the situation of children and in implementing the convention and other child rights provisions and suggest ways in which to improve upon performance. 

AIM
To provide timely adequate and accurate data for awareness creation, programme design implementation, monitoring and evaluation, and for advocacy. 

BROAD AREAS OF RESEARCH
1. Information to identify issues for IEC activities, factors external to the message, packaging the message, IECV methods, devices, tools, equipment

2. Studies on the different situations affecting children; the status of children in different communities
3. Training needs
4. KABP studies

5. Impact studies

6. Disaggregated data on various groups of children especially those in difficult situations

7. Poverty, standard of living

8. Discrimination

9. Exploring methods of involving children in decision making, research, programme design, implementation, monitoring and evaluation

10. Conducting opinion pools which will provide valuable date on what children think about issues affecting their lives and that of their family, school, community and the wider society.

MAJOR PROGRAMME ACTIVITIES
1. Developing a system of date collection and anlaysis

2. Participatory problem identification and analysis
3. Construction of information gathering instruments

4. Field testing of instruments

5. Data collection
6. Date analysis

7. Report writing

8. Report dissemination
9. Action based upon report

10. Further problem identification to start the process

11. Training

INFORMATION GATHERING TOOLS/METHODS
1. Listening surveys
2. Participant observations

3. Direct observation

4. Semi-structured interviews
5. Questionnaire

6. Focus group discussions

7. Community maps

8. Time charts

9. child rights stress calendars (showing periods when child  rights are mostly at risk of violation)
10. Oral traditions

11. Poems

12. Games

13. Ranking exercises
14. Problems tress

15. Books, articles etc

16. Broadcasts and telecasts

17. Monitoring sheets

18. Records

19. Diaries

20. Check lists
RESEARCH METHOD: PARTICIPATORY RESEARCH
Conventional research is invariably conducted by experts with little involvement of the ordinary people who are the main beneficiaries of research.   Such a research has no empowering or learning value for the people and the results are often locked up in the universities and the shelves of the funding agencies. 
Under the Cottage Volunteers for child rights programme, the people are actively involved in the research right from the problem identification stage to the date analysis through participatory research.  It is not only the result of data that is of value: the research process itself has an empowering and learning value for the people as they become aware of certain issues in the process of information gathering and analysis. 
Accordingly, the Cottage Volunteers Programme trains some of the community members as researchers who guide their community and school to conduct the research.  The training which involves adults and children alike, provides skills in participatory problem identify and analysis using the tools/methods listed above.  The research is supervised by experts made available by programme.
After the research the people (whole community or school) calomel together to discuss the result (report) and to propose and take action to solve the problems identifies and to change the harmful situation of their children.  The report is also used as a advocacy tool.  It is set to policy makers.
PROGRESS
Sixty community volunteers have already been trained in participatory research.  They have already started gathering information on some child-related issues/problems including malnutrition, disease and child illiteracy. 

COTTAGE VOLUNTEERS FOR CHILD RIGHTS PROGRAMME
SUPPORT PROGRAMME 6: TRAINING
The success of the Village Volunteers for Child Rights programme depends greatly on trained human resource, adults and children alike, who would provide the organic link between the programme and their communities or schools. 

Presently, there is very little training on child rights in Ghana.  The few training programmes that exist have been for high level personnel like lawyers, judges, and other professional groups involved in child related issues, members of non-governmental organisations, the press (journalists) among others. 
Most of these high level personnel do not work directly with the people struggling at the grassroots.  Moreover, there is a social gap between them.  They cannot have constant contact with the people as they do not normally live among them.  They might not appreciate r understand the perceptions, concerns, needs aspirations values, and habits or traditions of the people as someone from among the people so they might not be as effective as people who live among the people. 

The cottage Volunteers training programme is designed to fill this gap by training volunteers from among the peo9ple who live with the people as front-line child rights activists.  It is also designed to complement the training programmes for the high professional who would provide technical or intellectual support to the Cottage Volunteers. 
AIM
The Barefoot Solders training programme seeks to train ordinary or non-experts to undertake child rights related activities in their communities and schools. 

The training programme would create a network of volunteers capable of promoting the survival, development and protection of children as well as their participation in matters that affect them.

OBJECTIVES
After the training, the volunteers would be able to:

1. Gather information (data) on the situation of children in their communities or schools.

2. Promote awareness on child rights in their communities or schools.

3. Design and implement activities that would promote the well-being of children in their communities and schools using the child rights approach.

4. Advocate on behalf of children by bringing up child rights issues to the fore and lobbying for policies, laws and rules that are in the best interests of the child.

5. Facilitate the training or sensitization of members of community-based organisations or school clubs in their communities or schools.

6. Provide the organic link between the barefoot programme and their communities or schools.

7. Monitor and evaluate all child related activities, projects or programmes in ther communities or schools.

8. Write quarterly and annual report on the situation of children in their schools communities.  
TARGET GROUPS
1. community volunteers

2. community based organisations including churches

3. assemblymen

4. unit committee members

5. chiefs, queen-mothers

6. opinion leaders

7. school authorities

8. teachers involved in the activities of school clubs notably child-rights related clubs

9. students involved in school clubs notably child rights related clubs

10. out-of-school children
SELECTION METHOD
The particular target group, school or community would nominate the person(s) to be trained as facilitators, where they would normally have moved in their group, school or community as cottage volunteer a period.
MONITORING
Each trained cottage volunteer (facilitator) will have a personal record card where his or her activities will be recorded.

TAINING AGENDA
PART A: GENERAL
The major ones include:

1. leadership and communication

2. participatory rapid appraisal

3. project formulation, design and implementation 

4. monitoring and evaluation

PART B: CHILD RIGHTS 1 (FIRST TRAINING AGENDA)
1. background to child rights, the convention on the rights of the child and other child rights documents
2. who is a child
3. differences between a child and an adult

4. memories of childhood

5. needs of a child

6. who meets these needs

7. needs versus rights

8. rights versus responsibilities

9. content of the convention on the rights of the child (CRC) and other laws and policies related to children

10. structure, principles and groupings of the CRC
11. the convention versus child needs

12. hierarchy of child rights

13. implementing the convention

14. using the CRC to identify problems and actions (activities)
15. implementing the CRC through “triple A”

16. using the PRA tools to implement the CRC
17. developing a community or school action plan on the CRC
18. ladder of child-child participation

19. monitoring, evaluation, reporting on the CRC
Note: the first training is based mostly on the convention on the rights of the child.

Training manuals: these have been prepared by Anja Charity Foundation.
However, these are tailored to meet the training needs of the particular target groups.

PROGRESS
Anja Charity Foundation has already trained sixty community volunteers in leadership, communication, participatory rapid appraisal and project formulation.

SUPPORT PROGRAMME 7: CHILD PARTICIPATION
One of the rights of the child mostly trampled upon, is the child’s to participate in decisions that affect him and the in lives of his family, school and community.  We do not take much notice of the infringement of this right because it is not as visible as sexual abuse, for example.
In Ghana, an authoritarian attitude towards adult power prevails which calls for sustained effort to insure that children are provided the opportunity to express their views and to have those views taken into account in all matters or decisions that affect him or her as well as opportunity to participate in the design, implementation, monitoring and evaluation of all child-related activities, projects and programmes in their schools and communities. 

What child participation that exist has mostly been tokenistic because our society does not believe in the ability of children to form their own opinions on matters affecting their lives and that of their families, schools and communities and evidence of the exercise of that right is interpreted as an evasion of adult roles. 

Traditionally, the child is to be seen and not heard and so children are generally seen as beneficiaries not designers or decision makers in programmes.

However, our experience is that children sometimes know and understand their situation and problems better than adults or any expert and can sometimes offer appropriate solutions which will puzzle the adult. 

AIM
The aim of the child participation programme therefore is to provide opportunity for children to participate actively in the lives of their families, schools, communities.
OBJECTIVE
To facilitate the implementation of the rights relating to child participation namely:

1. the right of the child to have an opinion

2. the right of the child to have that opinion taken into account

3. freedom of thought conscience and religion 

4. the right of the child to associate and meet others (to form or join association)

5. the right of the child to peaceful assembly

6. the right of the child to receive appropriate information 

MAJOR ACTIVITIES
1. Organising for a, summits, workshops of children in which children will express their opinions and make proposals.
2. Conduct opinion polls and surveys which will provide valuable date (information) on what children think about issues affecting their lives and that of the school and community. 

3. create mechanisms  for consulting children on issues affecting their lives

4. Organise sustained initiatives aimed at changing the cultural view and attitude which do not recognise or respect the opinion of children. 
5. create media for publishing and distributing materials for children

6. involve children in publishing and broadcasting
7. establish/promote processes for democratization of information for children, mass media to disseminate inform and broadcasting. 

8. support/collaborate with the mass media to disseminate information on and to children.
9. establish children’s libraries

10. develop strategies that encourage or assist schools to collate and disseminate information. 

11. develop strategies that encourage or assist schools to collate and disseminate information
12. promote the development and expression of children’s own thinking within the family, school, community and wider society
13. support/promote the creation of organisations run by children and for children themselves
14. support existing school clubs

15. involve children in information, education and communication activities on child rights including concert parties, debates, drams, group discussions, symposia, lectures, floats, sponsored walks, mock courts, mock parliaments, rallies, excursions, music, dance, colloquy, poetry recitals, film shows, video shoes, competitions, sports, games, exhibitions, fairs, publications, outreach programmes and school programmes, broadcasts, telecasts, experiments and demonstrations, listening surveys, community  surveys, school surveys
16. Produce age appropriate materials for children on child rights.

17. Include children in participatory research into the actual life experiences of children and other child-related issues.

18. develop materials for people working with children

19. Explore and establish methods and mechanisms of involving children in the decision making and management structures of NGOs, other organisations, schools and communities. 

20. strengthen/promote children’s capacities to help other children whose rights are being trampled upon

21. produce guides for the promotion of children’s participation

22. involve children as designers, implementers and beneficiaries of programmes

23. organise  community for a which adults and children together to discuss child-related issues
24. train children in child rights and advocacy

25. train children in participatory research

26. training children in leadership and communication

27. train children in project formulation, design, implementation monitoring and evaluation

28. develop peer counseling initiatives in school

SUPPORT PROGRAMME 8: POVERTY REDUCTION
Poverty is the greatest threat to the survival, development, protection and participation of children in Ghana.

Poverty reduces the capacity of parents and society to create access and use resources for the well-being of children.

The right of every child to a standard of living that fully satisfies his or her survival, development, protection and participation is adversely affected by the fact that about two-thirds of the people in Ghana live in poverty and are under the threat of poverty. 

The high percentage of families living in poverty means that a large number of children in Ghana are denied the right to a decent standard of living. 

Poverty, not lack of nutritious food, is the main reason why children are hungry and malnourished because they cannot afford it.  Poverty rather than lack of health services is the main reason parents and society look on for children to die of simple ailments.  The main reason for teenage pregnancy, drug abuse, child abandonment, neglect and destitution, child trafficking and prostitution is poverty.  Poverty is the reason why children are not in school, why children are thrown into the streets to engage in hazardous and harmful work to fend for themselves.  Poverty is the main reason for the poor sanitation and accommodation leading to communicable diseases and high child mortality rate. 
The hungry, sick, exploited, neglected and often homeless children with little chance of basic education due to poverty are a sharp reminder of the immense human potential Ghana is wasting which completes the vicious cycle of poverty.  Indeed, child rights promote poverty alleviation and poverty alleviation problems.
CAUSES OF POVERTY
1. lack of self employable skills

2. lack of entrepreneurial skills

3. lack of access to credit

4. lack of access to technologies

5. lack of access to other means of production

6. lack of vocational guidance and counseling

7. inequity

8. inadequate marketing services and facilities

9. degraded environment 

10. lack of participation of the poor in the identification, design, implementation of projects

AIM
to create sufficient opportunities for production, employment and sustainable income and livelihood in order to create framework or necessary condition for ensuring the survival, development protection and participation of all children.

STRATEGIES
1. ensure basic services to the poor

2. strengthen agricultural production

3. provide credit for all categories of people

4. expand production and employment opportunities

5. promote the participation of the poor in the identification, design, implementation, monitoring and evaluation of projects
6. establish a social safety network to catch those whom markets exclude

7. increase the productivity of the poor

8. enhance the environmental base of production

MAJOR ACTIVITIES
1. Vocational Counseling And Guidance 
Targets:
i. school children

ii. out-of –school children

iii. women and men, notably parents

a thrust of the programme is the diversification of training opportunities since many traditional occupational preferences are becoming crowded

2. Training in employable skills

targets
i. school children

ii. out-of-school children

iii. adults, notably parents and guardians

Apprenticeship is a major mode

3. Entrepreneurial education and training 

Target
i. school children

ii. out-of-school children

iii. adults notably parents and guardians

4. Credit with education

It aims at providing direct credit to graduates of the training programme and others engage in income generating facilities or acting as intermediaries in credit supply.

The credit scheme will be linked with child rights education

5. Post training support services

An important feature of the training programmes is the provision of post-training support services including counseling and advisory services and mechanisms for enhancing the access of graduates to financial credit and linkage with the private sector. 

6. Micro-enterprises

Support would be provided to micro-enterprises with focus on agro-enterprises to boost income generating activities

7. Marketing services and facilities

Producers would be assisted to make surveys and to market their produce profitably

8. Environmental protection

the poor in an attempt to survive often destroy the very environment upon which their livelihood depend.

The programme will support activities that minimize environmental degradation and which regenerate the environment.  Activities include afforestation, re-afforestation agro-forestry, fuel-wood plantations, soil management, water management, sacred grooves, apiculture (bee-keeping), aquaculture (fish farming), horticulture, snail farming, grass-cutter farming, mushroom farming, pasture development and environmental education. 
9. Technology

Development and utilization of appropriate technology

10. Family planning to increase standard of living

11. Participation

The poor cannot improve their socio-economic conditions, unless they are actively involved in the selection, designing, implementation, monitoring, and evaluation of projects/activities.

The programme aims at enhancing the participatory capacity of the poor.

Progress:  research data has been collected on children in the participating communities
Coverage:  The pilot programme covers Hohoe Municipality in the Volta Region and will be extended to other districts in the Volta region and other region.
Vision:  the programme has been drawn within vision 2020 of Ghana.

Duration:  

Phase 1: 2013-2016
Phase 2: 2016-2019
Phase 3: 2019-2020

BUDGET – 2013-2016 (PHASE 1)
1. community Education………………………………………………. 20,500

2. participatory Research………………………………………………    5,000

3. training…………………………………………………………………19,800

4. poverty Reduction…………………………………………………… 19,000
5. child Participation……………………………………………………    7,800

6. Family environment…………………………………………………..   4,400
7. health, nutrition, Family Planning………………………………….    9,900
8. education Leisure, cultural activities……………………………….    5,400
9. child exploitation, child abuse………………………………………     5,200
10. children in especially difficult situations…………………………… 17,800
11. Child advocacy………………………………………………………..     3,500

12. monitoring and evaluation…………………………………………….   5,200
Grand Total…………………………………………………….          136,500
MATERIALS, EQUIPMENT NEEDED

1. Vehicles (2)

2. Computers (4)

3. Photocopiers (5)

4. Stationery 

5. Overhead Projectors (6)

6. Video Decks (6)

7. Video Cameras (4)

8. Cameras (Photograph) (3)

9. Cassettes

10. Films

11. Generators And Fuel (6)

12. Mobile Phones

13. Public Address Systems

14. Musical Instruments

15. Costumes

16. Prizes

17. Drug And Other Medical Supplies

18. Medical Equipment

19. Food Aid

20. Family Planning Services

21. Machines plants and materials for income generating activities

22. Refreshment

23. Flip Charts

24. Motor Cycles/Motor Bikes (8)

25. Bicycles (60)

26. Office Equipment

27. Building/construction materials for school blocks etc. 

COTTAGE VOLUNTEERS
GENERAL INFORMATION
1. 
WHO ARE THE COTTAGE VOLUNTEERS?
They are a network of the VOLUNTARY WORKERS.
2.
WHAT DO THEY DO?

They undertake child-related activities in their schools and communities.

3.
WHO CAN BE A COTTAGE VOLUNTEER?
There is no qualification apart from your willingness.  You can form or join a Barefoot Soldiers club or society in your school or community.

4.
IS THERE ANY AGE limit?


No.  Adults and children alike can become Cottage Volunteers.

5. 
HOW DO THEY WORK?
They form Barefoot Soldiers clubs in their schools or Cottage Volunteers societies in their communities. 

6. 
WHO IS PROMOTING THEIR ACTIVITIES?

Anja Charity Foundation a registered non-profit, non-governmental organisation.

7.
AIM OF COTTAGE VOLUNTEERS:

Their Aim is to promote the:

i. survival

ii. development

iii. protection

iv. participation of all children

8.
THE OBJECTIVES THEY USE TO ACHIEVE THEIR AIM.
OBJECTIVES:
i. AWARENESS creation on child related issues/problems.

ii. KNOWLEDGE generation and knowledge sharing on child-related issues problems.
iii. FOSTERING UNDERSTANDING on child-related problems/issues.
iv. MOTIVATING people to take action on child-related issues/problems.

v. Stimulating INTEREST in child re-lated issues/problems.
vi. ADVOCATING for political, social and community commitment to child-related issues/problems. 

vii. Providing the people with the SKILLS necessary to take action to solve child-related problems. 

viii. MOBILIZING allies and other people to take action to solve child-related problems. 
ix. Assisting the people to IMPLEMENT (or carry out activities they have identified) to solve child-related problems. 

x. Assisting the people to REFLECT on their situation and activities so that they can change or modify their activities if necessary. 

These are the ten methods of promoting sustainable action. 

9. THE METHODS THEY USE TO ACHIEVE THEIR OBJECTIVES, knowledge, understanding etc. as in the Ten Methods?

i. PARTICIPATORY RESEARCH to gather and analyse date (information) on their situation and on child-related problems/issues like child labour. 

ii. Community FORUMS and children’s FORUMS to identify and discuss child-related issues/problems.

iii. Information, Education and Communication (IEC) to crate awareness, knowledge, understanding, interest and motivation on child-related problems/issues. 

iv. ACTION PLANNING to set targets identify and prioritize activities to meet the targets.

v. ADVOCACY for child-friendly laws, policies and regulations and for political commitment to the child-related problems and the Action Plans. 

vi. SOCIAL MOBILIZATION to firm alliances and get social and community commitment to the Action Plans.

vii. Undergo TRAINING in order to train others. 

viii. SCHOOL AND COMMUNITY TRAINING AND EDUCATION so that the school or community can carry out the activities in their school or community Action Plans. 

IMPLEMENTING the school or community Action Plans to carry out the Action Plans.

ix. PARTICIPATORY MONITORING AND EVALUATION to assess their methods and the CHANGES that their activities have brought in order to change or modify the methods or activities if necessary. 
10.   THE BROAD AREAS OF THEIR PROGRAMME OF ACTIVITIES
The Cottage Volunteers use the methods in 8 and organise the activities in 9 above relating to:
I. The Family Environment

II. Health Nutrition, Family Planning, drug abuse.

III. Education, Leisure, Social Activities

IV. Child Protection

V. Children in Especially Difficult Situation (CEDS)

VI. Child Participation

VII. Poverty Reduction

VIII. Information, Education, Communication (IEC)

11. THE TECHNIQUE THEY USE: “THE TRIPLE A” CYCLE:
For each Broad Area e.g. Family Environment, the Cottage Volunteers fo three things:-

i. ASSESSMENT: They assess the situation of children i.e. they identify the issues/problems for e.g. parental responsibility.

ii. ANALYSIS: They analyse the issues/problems identifies, their origin, extent, magnitude, their causes, effects and all options (possible solutions) e.g. the causes, effects and solutions of parental irresponsibility. 

iii. ACTION: The Cottage Volunteers prioritize (rank) the options (solutions) and carry out the activities in the Action Plan e.g. Parent education, credit for poor parents. 

REASSESSMENT: They reassess the situation to see what changes have come as a result of their activities.  They can then change or modify their methods and activities if necessary. 
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TSEKPETSE CHARITY
1. ALFRED NYASEM
TITLE: EXECUTIVE DIRECTOR
FUNCTIONS:
i. Overall responsibility for the management of Anja charity foundation

ii. Director of all ACF projects
iii. Programme/project formulation, design and evaluation

iv. Research
v. Training

vi. Countersigns all cheques-endorsed by the general secretary

MARGARET BUO
TITLE: 

GENERAL SECRETARY
FUNCTIONS:
i. Takes charge of the secretariat
ii. Supervision of staff

iii. Record keeping

iv. Handling general correspondence

v. Organising meetings

vi. Preparation of quarterly and annual reports
vii. Taking minutes at meetings

viii. Assesses requirements (material/financial)

ix. Endorses all cheques with the executive director

x. Acts as secretary to the board

LIST OF STAFF
ANJA SCHROBER
TITLE:

PROGRAMME CO-COORDINATOR
FUNCTIONS
i. Programme management

ii. Coordination of various activities/projects/programmes

iii. Making proposals/inputs for programme design

iv. Providing baseline information for evaluation

v. Assists the executive director in discharge of his functions. 

LIST OF STAFF
AGROH SITSO
TITLE:

FINANCIAL MANAGER
Functions:

i. Keeps proper records of all Financial transactions of ACF
ii. Keeps the ….. cheques books and prepares cheques for signature
iii. Ensures that monies are banked accordingly
iv. Keeps an imprest determined by the Board of Directors for miscellaneous expenses.

v. Maintains and presents financial report to the Board of Directors

vi. Makes Budget proposals to the Board of Directors

vii. Presents quarterly report on the financial situation, ACF
SUSAN GRIESBACH
TITLE: ORGANISER
FUNCTIONS
i. Assists the Programme co-ordinator in the discharge of his functions

ii. Organises activities at the grass-roots

iii. Supervision of committee volunteers

iv. Provides inputs/information on grassroots activities. 

MARGARET BUO
TITLE:
ADMINISTRATIVE SECRETARY
FUNCTIONS:
1. Dies the day-to-day administration of the secretariat

2. Takes charge of the registry

3. Brings up letters for action

4. Perform secretarial duties
5. Acknowledge receipts of letters

6. Types letters, memos and reports

REBECCA NYASEM
TITLE:     CHILDREN
FUNCTIONS:
i. Cordinates children’s activities/programmes

ii. Makes proposals/inputs for children’s activities
iii. Presents Annual Reports

VOLUNTEERS
ACF depends on Volunteers from the participating communities and oversea countries.  

Some of these volunteers have been trained as Community Animators.

HUMAN RESOURCE BANK
ACF keeps a Human Resource Bank of expects/consultants in the various areas like agriculture, food, nutrition, material and Child heath, population, environment and education/training.

These experts are called upon to render their service anytime the need arises. 
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