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BARR CHRISTIAN VOCATIONAL CENTER                                              

           “LOVE ONE ANOTHER AS YOU LOVE  YOURSELF”
                       C/o P.O Box 23762, Kampala Uganda (East African)

                                                   Tel +256 712822079

                                           E-mail:barrchristianvocationalcenter@yahoo.com

                                         C/o P.O Box 23762, Kampala Uganda (East African)
        Our ref

        Your ref

 To                                       Date 12th June 2013
Dear Sir/Madam
 RE; APPLICATION FOR FINANCIAL ASSISTANCE OF US $ 143 600. FOR TRAINING                 ORPHANS, DISABLE CHILDREN, YOUTH IN VOCATIONAL SKILLS IN COUNTY BARR SUB, ERUTE COUNTY, LIRA DISTRICT, NORTHERN UGANDA.
EXECUTIVE SUMMARY

Barr Christian Vocational Center was initiated by the development committee members of Barr Anglican church in 2005 to train the orphans, youth, women and vulnerable children in the internally displaced peoples camps in Barr sub county to be economically self reliant.
However, we have decided to register it as a Christian Non Governmental Organization, Non denominational, and Non profit, Tax exempt and registered with the National Board of Non Governmental Organizations.

The idea of registering the institution as an NGO came because when committee members of the organization go to the villages and parishes of Barr sub county to sensitize the  community about child trafficking, economic empowerment of women, importance of girl child education, HIV/AIDS prevention, reproductive health, environmental protection, women and children’s human rights, the local leaders in the villages and parishes of Barr sub  county tell them how the community are suffering without any economic activities since they have been in the camps for too long, vulnerable children, disable children, street children, youths and orphans are suffering without education and job skills that can make them self reliant in the community, the widows and elderly are suffering with poverty and ignorance, HIV/AIDS infection rate is very high in the community, lack of job creation for the youths and lack of training in vocational skills, children are not going to schools because of lack of school fees,, child labor is very high, lack of food and widows and grandmothers  are suffering with orphans, disable children without any economic activities at all.
Therefore, we had to register it as an NGO so that we can get assistance from donors to help women, children, the elderly and orphans to be empowered economically, spiritually, socially and morally in the community.

The organization is based in Barr Sub-county, Erute County, Lira District 12 km, East of Lira – Aloi road, Northern Uganda .The certificate Number S.5914/8886.The charity is based on the philosophy that “Love one another as you Love yourself”

We have applied for renewal of our NGO certificate for this year in December2012 but we have not yet received it and it may take some time.
The Organization carries out development activities in Affirmative action, HIV/AIDS fight, school drop outs and orphans support, Girl child Education and human rights campaign.
BACKGROUND OF THE INSTITUTION.
Northern Uganda is one of the regions that have undergone a terrible political reform due to Lord’s Resistance Army Rebellion for more than twenty years. This has resulted into severe loss of human life, animals, properties were burnt down like churches, schools granaries and health centers to mention but a few, and increase in orphans, widows and school dropouts leading to drastic decrease in education career.

Owing to the above situation the people have been suffering in the camps especially widows whose husbands were abducted and killed by the Lord’s resistance army and many men and women died of HIV/AIDS leaving many orphans and youths, vulnerable children, disable children not going to schools. Women and children’s human rights are abused, HIV/AIDS infection rate is very high, many parents died of HIV/AIDS leaving the widows and orphans to suffer without food, young girls suffering from sexual exploitation, , no education, no health care services, and this has led to many death of people, people have lost everything in their possession, all infrastructures like schools, houses, health centers, food stores have been destroyed.. Many orphans who are children migrated to Lira Town looking for hand outs from the streets, and are suffering without any job skills that can make them self reliant.
Because of the war, the development committee members of the church discussed a way to help the orphans, disable children, vulnerable children and youth to be trained in Vocational skills in order to become economically self- reliant in the community. Therefore Barr Christian Vocational Training Center was initiated in 2005 and is registered with the ministry of Education and sports under the Directorate of Vocational and Industrial Training as a nonprofit organization with its aims and objectives to help the suffering community. The certificate Number is 116

The aim of the institution is to create job makers as well as improve on the self employment level, eradicate poverty and ignorance, help the women, children, youth and orphans in this area through acquisition of skills provided by the institutions. However the situation has improved and people have gone back to their respective villages, parishes and Districts. The institution offers courses in training pre-school teachers, carpentry and Joinery, tailoring weaving, knitting & designs, brick lying & concrete practices.

The boards of Directors are listed down as below;

1   Ms. Achola Miriam a teacher by profession– project coordinator.

2.  Ms.Lillian Ajwang - the treasurer.

             3   Rev. David Okello Amuca - Chairman Management Committee and Head Barr Anglican church.

4   Mr. Ogwang Tommy a lawyer by profession - Secretary to board

5   Dr. Ogwal Thomas - Vice Chairman Management committee.
Aims and objectives of the Vocational training school.

1 To provide technical skills to basically the youths, women, school dropouts, disable children, orphans, vulnerable children and also reduce on the high rate of illiteracy among the entire community.
ii. To create as well as improve on the employment level through the availability of various technical skills.
iii. To reduce on the rate of dependency burden of the youths, disable children, vulnerable children, orphans and school dropouts to their parents and guardians.
iv. To reduce poverty and ignorance through improved incomes generated from the projects.
v. To train pre-school teachers in order to promote and uplift the standard of pre- school children by preparing them from Nursery level to primary level.
vi. To reduce on the crime rate in the villages and parishes since an idle mind is a devils workshop.
vii. Sensitizing parents and guardians about the risk of giving their daughters for early marriages thus depriving them of educational skills.

viii. Teaching them with moral behaviors and leadership skills.

ix. Providing adult education in order for them to know how to read and write.

1. Staff Members of the vocational training center 2013.
	STAFF MEMBERS
	ME N
	WOMEN
	TOTAL

	Teaching staff
	3
	3
	6

	Non teaching staff
	3
	3
	6


             2-Student community in 2013.
	Students
	GIRLS
	BOYS
	TOTAL

	Numbers of students
	44
	52
	96


3.  
3-  Courses offered at the institution.

· Carpentry and Joinery

· Brick Laying and Concrete Practices

· Tailoring and Designing

· Pre-school Teachers training

· Adult Education

4 Plan for the organization:

(a)Sort term plan:
Creating awareness through adverts about the activities of the organization, outreach programs to the churches, schools, villages and parishes about HIV/AIDS prevention awareness, human rights of women and children, helping orphans and youths, sensitizing women and men about reproductive health since there is high population growth rate, environmental awareness because of high population growth rate in Barr sub county, the rate of cutting trees for charcoal and agriculture is very high and has destroyed forest without planting trees and the importance of girl child education.
(b) Long term plan:

Our long term plan is to construct the hospital for the poor community and construction of the modern vocational school with the capacity of 2500 students because there are about 30000 orphans, vulnerable children, disable children and youths who need to be trained in Vocational skills in Barr Sub County and Lira District. The organization has 30 acres of land ready to be use for the construction.

5 Challenges faced by the organization: Inadequate funds, no  transport means and inadequate health facilities,

SUCCESS ATTAINED BY THE INSTITUTION;
Since 2005 up to date we have trained about 8% of the orphans, disable children and youth in the camps who are now self-employed and we expect more youth will be trained as time goes on.

Secondly, about 4% of young girls have been trained in tailoring and they are now self employed and many more will be trained. This is because we have been sensitizing parents and guardians about girl child education.

Thirdly, about 1% of adults (men and women) have been taught how to read and write and some of them have joined the vocational training to be trained in vocational skills and many more are willing to be trained. This is because they have been living in the camps in Barr Sub County without any formal education
PROJECT DETAILS

The project was initiated in November 2012 after covering the seven parishes of Barr sub county including the streets of Lira town for a period of five month from July up to November 2012 by the executive members of the organization, because many people have already left the camps where they have been staying in Barr sub county for more than 20 years due to Lord’s Resistance Army Rebellion with a lot of suffering especially women, children, orphans, youths, and the elderly without food, medical care, clothing, houses, education, and has led to total poverty and ignorance in the community..
When  members of our organization go for outreach programmes to the villages, the street of Lira Town and parishes in Barr sub county to sensitize the parents and guardians about the importance of girl child education, HIV/AIDS prevention, Human rights of women and children, the local leaders in the villages, , parishes and the streets of Lira Town tell the members of the organization the suffering the grandmothers, children and guardians of these children are facing at home like when children are sick, there is no money to buy medicine from the drug shops and clinics, child exploitation and torture is very high, no clothes for the family, children drop out of school from primary one up to primary three every term because of lack of school fees and scholastic materials, young girls are being forced for early marriages, early pregnancy in teenage girls, discrimination of girls by their parents and guardians not to send girls to school, many orphaned dropped out of school because of lack of school fees and street children are suffering without food, clothing, no sleeping materials and churches have no economic activities that can bring funds for development to mention but a few.

There are approximately 5900 0rphans, disable children street children and vulnerable children aged between 1 – 18 years old who are suffering without education, high rate of malnutrition, lack of clothing and sleeping materials, lack of food and medical care in Barr sub county who are living with their grandmothers and widows because one or both parents died of HIV/AIDS or during Lord’s resistance army war in Northern Uganda for more than twenty years, and who need an urgent assistance from Donors in education, health care, food, clothing to mention but a few after covering the seven parishes of Barr sub county and the street of Lira Town.

Barr sub county has a population of 136 000 people, and has seven parishes, and we together with the local leaders in the villages, parishes and the street of Lira town have identified 120 orphans, disable children and street children out of the 5900 children aged between 12 – 18 years old who are living with their grandmothers and guardians in the community and street children who are living in the streets of Lira Town because one or both parents died of HIV/AIDS or due to Lord’s resistance army rebellion for more than twenty years in Northern Uganda who should be trained in vocational skills in order to become economically self reliant and to assist their grandmothers and guardians who have no hope of life.
The Government has introduced universal primary and secondary education for free, but most children have dropped out of schools because of lack of scholastic materials, uniforms, being orphans and the attitude of both parents and guardians towards girls not to study have made girl child education very useless and yet when girls are educated, they play a role in community and family development.
We have included training programmes like HIV/AIDS prevention and control awareness, human rights of children and women and environmental protection awareness to be part of the project because it is essential component of the community development, and will be facilitated by our members of the organization for free because we do have professionals in them.
AIMS AND OBJECTIVES

-To provide technical skills to basically school dropouts, street children, orphans, vulnerable children and also reduce on the high rate of illiteracy among the entire community and to assist their grandmothers and guardians
-To create as well as improve on the employment level through the availability of various technical skills.
-To reduce on the rate of dependency burden of orphans, disable children and vulnerable children to their grandmothers and guardians.
-To reduce poverty and ignorance through improved incomes generated from the projects.
-To reduce on the high rate of dependency burden and also check on the crime rate in the villages and parishes since an idle mind is a devils workshop.
-Teaching them with moral behaviors and leadership skills

. To sensitize them about Human rights of children and women, HIV/AIDS prevention and control and environmental protection awareness.
BENEFITS AND BENEFICIARIES

Successful implementation of this project will benefit the beneficiaries greatly including widows, orphans, children and grandmothers directly and indirectly. These will include:-

The beneficiaries of the project will be trained in vocational skills that will lead to their prosperity forever in their community and will assist their grandmothers and guardians and their economic conditions will improve.
These beneficiaries when sensitized how to protect and control HIV/AIDS, how to protect and be aware of human rights and environmental awareness in the community, then they will be the agent of change in their respective churches, villages and parishes and they will mobilize the community to be aware of them.
The beneficiaries of the project when sensitized about HIV/AIDS control and prevention will be aware of the risk of having so many multiple sex partners because of contracting HIV and Aids, and many couples will go for HIV test to know their serostatus. Besides most men will be able to use condoms, be faithful and abstain as a means of preventing the spread and acquiring HIV in the community.

The beneficiaries of the project will be aware of human rights of children and women and be able to participate in human rights promotion especially the laws which infringe on their human rights. The community which has been without the knowledge of human rights will now know the importance of the human rights of children and women, and will encourage it in the community, and human rights abuse will be reduced. 
The community which did not know the children’s human rights will now fear and children’s rights will not be violated because the law will take its course for those who abuse the children’s rights like children have the right to education, the right to food, the right to clothing, the right to health, the right not to be sacrificed and the right not to do hard labour to mentioned but a few.

Women and men who are HIV positive from other villages and parishes will also benefit indirectly from the project by following what the project in Barr Sub County is doing to stop the spread of HIV/AIDS.

The institution will benefit from the project because of being funded by Donors and also to have been known by donors for its activities in the community.

The community will benefit from the project since there will be free information about HIV/AIDS, human rights and environmental protection awareness and girl child education from the beneficiaries after finishing the training. Young couples who want to marry will have to test for their HIV status before marriage and young girls will be aware of the risk of getting early pregnancy as this will endanger their lives and can lead to contracting HIV/ AIDS.

Project Relevance    
 This project is hoped to be very useful and successful in Barr sub count due to the prevailing number of factors like too many orphans, disable children, street children and vulnerable children who are young, redundant and not going to school and suffering economically, socially and spiritually.
Because of the insurgency in Northern Uganda for more than twenty years, the community lost all the properties and therefore there has not been any economic activities going on that can bring money to the parents and guardians.

.The professional man power of the organization will also help to create public awareness in the entire community so that the community will support and benefit from the project. Beside they will sensitize the beneficiaries about HIV/AIDS prevention, human rights of children and women and environmental awareness.
The guardians and parents of these children are in abject poverty and unable to support their families because they don’t have any economic activities at all.
The organization has got training equipments for training the beneficiaries from Work Aid United Kingdom and will make the project successful.

The organization has experienced and qualified teachers in vocational skills that will make the project to succeed.

We also have very good environment for training the beneficiaries and will make the project successful.
Reasons for Assistance.
Since the organization is a nonprofit making, our staffs are volunteers and the funds we have is very little and therefore we depend on the ten (10) executive’s contributions. Yearly contribution from the 10 executives’ amount to US $ 3000. This fund is use for purchasing scholastic materials, grinding of maize grains and printing of examination papers. We always use the bicycles for our movements in the villages, the street of Lira Town and parishes for our sensitization of the community with a lot of suffering during rainy season and sun shine.
Successful implementation of this project will reduce the number of redundant orphans, street children, disable children and youth in the villages, the streets of Lira Town and parishes of Barr Sub County to a greater percentage as well as reduce illiteracy rate and ignorance among the disadvantaged children and the local community.

EXPECTED OUT PUT

It is expected that 70% of the beneficiaries will be trained in vocational skills and be able to improve economically, socially and spiritually. Their grandmothers and guardians will benefit because these children will have improved economically.
.It is expected that 95% of these beneficiaries when sensitized how to protect and control HIV/AIDS, how to protect and be aware of human rights and environmental awareness in the community, then they will be the agent of change in their respective villages and parishes and they will mobilize the community to be aware of them.

It is expected that 70% of Young couples who want to marry will have to test for their HIV status before marriage and young girls will be aware of the risk of getting early pregnancy as this will endanger their lives and can lead to contracting HIV/ AIDS.

It is expected that 65% of the life and welfare of children will greatly improve since the projects will have improved the lives and conditions in the villages and the parishes.
 It is expected that 60% of children will be able to go to school, since they will have benefited out of this projects.
We have identified the beneficiaries according to their interest and 80 of them will be trained in tailoring and designing. 20 of them will be trained in Carpentry and Joinery, and 20 of them will be trained in Block lying and concrete practices.
All these beneficiaries need sleeping materials, blankets, uniforms, foot wares to mention but a few because they don’t have it and they need skill life training only because they can’t read and understand English and pass examination set by the ministry of education and sports and pass, and therefore they need short and practical only because they dropped out of school from primary one, primary two and primary three, or have never gone to school                         
                                                  ACTIVITIES;

For this project to operate effectively, the following activities have to be carried out.
	CODE
	        ACTIVITY
	RESPONSIBILITY
	DURATION

	 1
	Mobilizing the local leaders in the villages, the street of Lira Town and parishes of Barr sub county to inform the identified beneficiaries to report to Barr Christian vocational training school to start training when funds are available.
	By board of directors of the organization
	 1 Month

	 2
	Funds to pay tuition fees for 80 identified beneficiaries for tailoring  and designing
	By Donors
	1Year

	 3
	.Funds to buy foot wares, uniforms and scholastic materials for 120 beneficiaries
	By Donors
	2 weeks

	4
	Funds to pay tuition fees for 20 identified beneficiaries for Carpentry and Joinery
	By Donors
	1 Year

	5
	Funds to pay tuition fees for 20 identified beneficiaries for Brick laying and concrete practices
	By Donors
	1 Year

	6
	Funds to buy start up kits for the beneficiaries in tailoring and designing after completion of the one year training
	By Donors 
	2 Weeks

	7
	Funds to buy start up kits for the beneficiaries in Carpentry and Joinery after completion of the one year training
	By Donors
	2 Weeks

	8
	Funds to buy start up kits for the beneficiaries in Brick laying and concrete practices after completion of the one year training
	By Donors
	2 Weeks

	9
	Funds to buy additional desk for the beneficiaries to sit on
	By Donors
	1 Month

	10
	Funds to buy additional beds for the beneficiaries to sleep on
	By Donors
	1 Month

	11
	Funds to buy additional Mattresses, bed sheets and blankets for the beneficiaries to sleep on
	By Donors
	1 Month

	12
	Funds for graduation ceremony after completion of the training for one year and entertaining invited guest from Donor community, Lira District officials, Barr sub county officials and local leaders.
	By Donors
	1 Day


                           WORKPLAN

              This project implementation is expected to take 1 year from January2013 –December2013 as seen in the work plan table    below:

	YEAR
	
	January2013       -        December2013

	CODE
	ACTIVITIES (description)
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	1
	Mobilizing the local leaders in the villages, the street of Lira Town and parishes of Barr sub county to inform the identified beneficiaries to report to the training school to start training
	_
	
	
	
	
	
	
	
	
	
	
	

	2
	Funds to pay tuition fees for 80 identified beneficiaries for tailoring  and designing
	_
	_
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	3
	Funds to buy foot wares, uniforms and scholastic materials for 120 beneficiaries
	_
	
	
	
	
	
	
	
	
	
	
	

	4
	Funds to pay tuition fees for 20 identified beneficiaries for Carpentry and Joinery
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	5
	Funds to pay tuition fees for 20 identified beneficiaries for Brick laying and concrete practices
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	6
	Funds to buy start up kits for the beneficiaries in tailoring and designing after completion of the one year training
	-
	
	
	
	
	
	
	
	
	
	
	

	7
	Funds to buy start up kits for the beneficiaries in Carpentry and Joinery after completion of the one year training
	-
	
	
	
	
	
	
	
	
	
	
	

	8
	Funds to buy start up kits for the beneficiaries in Brick laying and concrete practices after completion of the one year training
	-
	
	
	
	
	
	
	
	
	
	
	

	9
	Funds to buy additional desk for the beneficiaries to sit on
	-
	
	
	
	
	
	
	
	
	
	
	

	10
	Funds to buy additional beds for the beneficiaries to sleep on
	-
	
	
	
	
	
	
	
	
	
	
	

	11
	Funds for graduation ceremony after completion of the training for one year.
	-
	
	
	
	
	
	
	
	
	
	
	

	12
	Funds to buy additional Mattresses for the beneficiaries to sleep on
	-
	
	
	
	
	
	
	
	
	
	
	


Training will be for one year, and there are two semesters in a year and therefore the training will be done as follows; the first semesters will take six month beginning from January2013 up to June 2013, after which a short break for three weeks will take place. 
Then the second semester will begin from mid July up to December 2013. The beneficiaries will be placed in different workshops and building sites according to what they have been studying during the short term holidays so that they can get working experience. The tutors will supervise them during their practice together with the project coordinator who will be monitoring and evaluating their training. 
After the end of their training, the beneficiaries will be given a start up kits so that they will go and use them. They will be advised to form groups and co operative savings where they will open up a Bank account for keeping the money they get from their work. Members of each group will be allowed to borrow money from the Bank and repay with interest in order to make the savings grow and benefit them and the community. Our board members will contribute some funds to their savings and  be part of their savings and will continue to supervise and monitor the savings.                  
                  BUDGET ESTIMATES FOR THE PROJECTS.
Currently the inflation rate in the country is very high and is at 12.%, and has caused the commodity prices to go very high and therefore we have proposed the budget according to the present inflation in the country, and the budget is as below; 

	Items
	No.
	Rate
	Total  Amount

	Funds for paying tuition fees for the beneficiaries for one year.
	120
	Tuition fees for one year@ $ 400
	For one year $ 48 000

	Funds for buying scholastic materials for the beneficiaries for one year.
	120
	 @$100
	$12 000

	Funds for buying one pair of foot wares for the beneficiaries
	120
	@ $ 50
	$6000

	Funds for buying additional double Decker beds for the beneficiaries
	60
	@ $150
	$9000

	Funds to buy one pair of school uniforms for the beneficiaries
	120
	@ $ 100
	$12000

	Funds to buy additional Desks for sitting for the beneficiaries
	60
	                       @ $ 170
	$ 10200

	Funds to buy start up kits for the beneficiaries in Tailoring and Designing and materials
	80
	                           @$ 250
	$12000

	Funds to buy start up kits for the beneficiaries in Carpentry and Joinery
	20
	                         @ $ 200
	$ 4000

	Funds for buying start up kits for the beneficiaries in Block lying and concrete practices
	20
	                          @ $ 200
	$ 4000

	Funds for organizing graduation ceremony for the beneficiaries and the invited guest
	120
	                        @ $ 20
	$ 2 400

	Funds to buy additional Mattresses, bed sheets and blankets for the beneficiaries, 
	120
	                          @ $ 200
	$24000 

	GRAND TOTAL
	
	
	$143 600


MONITORING AND EVALUATION PLAN

Quarterly Reports will be prepared to assist in evaluation of the project progress by the project coordinator of the organization and board members of the organization and the donors. Internal and external auditing will be done for verification of financial management during the project period.

. A form will be designed in form of questionnaire to assist in evaluation of the project by asking the beneficiaries how they are getting on with the training. 
We would like to request you kindly to assist us with funds as indicated in the budget above in order to improve the living conditions of these children, their grandmothers, churches and guardian who are in grave situation. 
We are using C/O P.O.BOX 23762 Kampala Uganda for easy communication because we do not have a postal box in Lira. 
The organization has a bank account with Centenary bank Lira Branch A/C no. 1011000608 where all our payments goes.
 May God the Almighty bless your work abundantly.
Yours sincerely

Achola Miriam

Project Coordinator

E mail acholamilliam@yahoo.com 

