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 BACKGROUND

 Liberty Development Foundation (LIDEFO) is a community based organization established in the year 2002 and registered with the Uganda National NGO Board under registration number 120931, to support practices that accelerate the progress of human development with a view to eradicate poverty and extreme hunger through sustainable growth in Kasese District. The role of this organization is to economically empower people and offer quality services that enhance income-generating activities for sustainable rural livelihoods. 

 The organisation, solely run by volunteers, aims to support practices that accelerate the progress of human development with a view to eradicate poverty and extreme hunger at grass root level. LIDEFO is set to unlock the Potentials of people, improving their lives through Training & Education; empowering them as Individuals with skills that will improve people’s economic status & Strengthen Participatory Development. 

 This means that all LIDEFO’s technical support, advocacy, and contributions are to strengthening coherence in rural and urban development must be aimed at one end result: real improvements in people’s lives and in the alternatives and opportunities open to them. 

 Central to the human development approach are the concept of human empowerment, which, in addition to income, treats access to education and health care, respect for diversity, protection from violence, and the preservation of the environment as essential dimensions of human development and well-being at community and household level.

 The overall direction for LIDEFO operations in its support to program sub counties that: 

a) Support program, within the framework of project ownership, to achieve household development objectives related to the goal of accelerating progress on human development over the next five years. 

b) Highlights the urgent need for additional efforts by the international community to make the accomplishment of the globally agreed development goals, particularly for the least developed countries, landlocked developing countries like Uganda. 

c) Uses inclusive and sustainable growth, as its connecting theme to place particular concentration on those that are being left utter mostly at the back in a world of increasing affluence but exploding inequality. 

d)  Articulates roles in line with its mandate defined through the development process: (i) To support the coordination and enhancement of community development and; (ii) To provide knowledge, advocacy skills, and technical support in four focus areas on the basis of good practice and comparative advantage: poverty reduction, governance, crisis prevention and education and training for recovery, and environment and sustainable development. 

e)   Pursues capacity building development to propel and sustain social and economic changes in human development as the overarching

f)  Promotes the mainstreaming of gender equality and women’s empowerment throughout its programs as an important means to achieve development strategies 

g) ) Anticipates seeing regular and other resources, in line with the strategic plan, to: (i) support program activities; (ii) ensure effective program implementation; (iii) facilitate LIDEFO coordination; and (iv) support management functions.

OUR MISSION STATEMENT

To promote a realistic, innovative environment and operate a college that offers skills training and education, promoting beekeeping, micro enterprise development for women and youth, enhancing positive transformation that increases household income, cross cultural integrity and respect.

 OUR VISION

“A Multi-skilled Society with Competence to Stir up Development”

 OUR GOAL

To unlock the Potentials of our people, improving their lives through Training & Education; empowering them as Individuals with skills that will improve and Strengthen Participatory Development 

 OUR MOTTO: Service Before Self 

 OUR VALUES 

We Believe that People Working Together Can achieve Positive & Lasting Change 

We Value Partnership Based on Integrity & Respect 

We Value the Innovation & Creativity Generated by shared Skills

We Value Transparency & Accountability

We Value Commitment to Teaching &Transfer of concepts

We Believe that Everyone Must Be Able to Exercise their fundamental human Rights. 
 
OUR OBJECTIVES

(1.) To offer training and education that enriches and empowers the life of an individual and strengthens communities 

(2.) To mobilize resources for Institutional Capacity Building 

(3.) To promote accessibility and use of information, communication technology

(4.) To promote health and environmental protection

(5.) To impart vocational and professional skills for improved living standards 

(6.) To improve on the rural standard of education to match with national level

 GOVERNANCE 
The organization is run by a board of directors and supported by the administration of various departments and programs such as Education and training, Beekeeping & honey processing, Environmental conservation and Micro Enterprise Development. 
CURRENT PROJECTS
LIBERTY COLLEGE 

Liberty College was established in the year 2004 with four students, currently it has a population of about 280 students,” It Stands to Prepare Leaders for the Next Generation of” working to engage the interest of our youth and women providing them with entrepreneurship skills and experience they need to improve our world and invent a better future anticipating for a poverty free society. 

 Liberty College was started to unlock the potentials of the people, improving their lives through training; empowering them as individuals with practical skills that will enable the rural communities start income generating activities for improved livelihoods strengthening participatory development.

 The college offers vocational & professional skills leading to award of a certificate & diploma in various fields. The College is recognised and registered and registered by Ministry of Education, science, Technology & Sports under number BTV/81/17/01 and runs recognised examination centres number UBB178 and DIT 153/10/07. The institution is located in the heart of Kasese Municipal Council on plot 19, Maliseri Road, Nyamwamba Division, Mumbuzi zone in Kasese District in the western Uganda, about 500 Km from Kampala.

Courses offered include, but not limited to the following:-

1) Accountancy  




2) Journalism (Media studies)
3) Business Management, 

4) Computer Science, Repair & Maintenance 

5) Secretarial studies

6) Purchasing & Supplies Management

7) Tourism 

8)  Catering & Hotel Management 

9) Apiculture (Beekeeping) 
10) Tailoring & Garment Cutting

11) Hair dressing & Salon Management

12)  Early Childhood Development (Nursery Teaching)

LIDEFO started Liberty College as a means through which knowledge shall be acquire, however it has limited resources to facilitate this objective. The need for relevant equipment, tools and supplies still stands out to enable community to effectively learn skills that will enhance participatory development and self reliance 
BEE KEEPING PROJECT
Many disadvantaged individuals within the Kasese district are not able to meet basic needs such as access to food, clothing, medical care, housing and schooling. LIDEFO promotes income generation by providing these underprivileged individuals with the training to undertake beekeeping and honey processing, which can lead to improved social and economic status. The aim is to transform the beekeeping project from subsistence to a commercial focus, increasing production at the community level to supply and strengthen household income. The organisation seeks to ensure that all people, particularly those with the fewest resources, have the opportunity to take up the beekeeping initiative, as it can be a sustainable source of income.
How?

Beehives are a practical and simple solution to poverty – provide a Bee Farmer with a hive and he or she has the opportunity to become self-sufficient. The beekeeping project that LIDEFO has developed and is strengthening focuses on increasing the quantity and quality of honey, investing in training beekeepers in correct methods of apiary management, honey harvesting from all types of hives and correct post-harvest handling and storage methods. The overall objective of the beekeeping project is to provide Bee Farmers with the skills and access to equipment so that they work their way out of poverty through marketing honey and other bee products.


4.1.1. Extension/Business Model 

The beekeeping project within LIDEFO is in its intermediate stage, with development and growth being the current focus. The key players within the beekeeping group are the six community mobilizers that span across the various sub-counties within the Kasese district and the Project Coordinator. The community mobilizers act as group leaders within their areas led by the Project Coordinator and field officer. These individuals, who are volunteers, assist the Bee Farmers by proving basic training and guidance in relation to beekeeping methods and how to harvest the honey. At present LIDEFO purchases the harvested honey from the Bee Farmers at a price agreeable to all parties at the LIDEFO Honey Purchasing Centre in Kasese Municipality and then sells this on to customers in the Kasese Town. When the situation arises where a Bee Farmer is unable to deliver their honey to our centre, the community mobilizer represents LIDEFO by making the purchase direct at community level.

LIDEFO currently has over 700 active members and over 2500 beehives ranging from local hives, modern such as KTB and Lang-stroth hives. The organisation provides basic training to our carpenters on hive production and then sells the hives on to community groups at an affordable price. Most beehives are made locally in the Kasese. 
Although beekeeping is their livelihood, many Bee Farmers involved started out collecting honey from under fallen trees and trading it in kind, so beekeeping as an enterprise is new to them.  Many of the Bee Farmers within this group do not have the correct equipment or protective gear; nevertheless they are set on learning everything they can about beekeeping so as to improve their livelihoods. 


To facilitate the growth needed, LIDEFO has formulated a development plan to support development of beekeeping in the rural communities. The Beekeeping Project has successfully completed five phases and the currently focus on the next six phases, which shall involve the now trained community mobilizers to train the 250-beekeeping members in practical apiary management in order to improve their skills and honey production. 
4.1.2.The Environment

The environmental protection aspect within the beekeeping program, which is primarily tree planting, focuses on maintaining the ecosystem and helps nature to adjust to external threats. The LIDEFO Beekeeping Project strives to contribute to the conservation and management of bees by intensifying tree planting alongside the apiaries in the mountains and plains of the Rwenzori region in the Kasese District. The trees will contribute towards environmental protection and provide nectar and pollen for the bees and fruit for households (bee Farmers) to enhance their nutrition.



4.2. Other Beekeeping products

LIDEFO impresses value chain and value addition approaches, to promote sustainable development and beekeeping. 
The organization has the capacity to make bee suits, beehives and other protective gears to facilitate effective beekeeping and management 

4.3 Challenges being encountered by LIDEFO and Farmers 

Since the project began, there has been considerable growth and interest from the community and surrounding villages within 22 sub-counties. With this in mind, the potential for these projects to have a real impact within the community is significant if given the required support and training. There are however many challenges that the project faces as indicated below:



· The Liberty College is lacking equipment for the newly established radio station

· The current computer lab status in wanting; there is need for new computers to facilitate learning  

·  The Bee Farmers lack a basic knowledge of beekeeping and this limits their ability to produce adequate quantities of honey in relation to the number of beehives, meaning they are producing well below the potential of the hives

· Given the limited knowledge of beekeeping, there is a lack of commitment from many within the group which results in unkempt apiaries and neglected hives

· Many Bee Farmers fear the bees as they work without the required protective clothing and therefore are discouraged from entering the apiary

· An overall lack of capital and equipment results in the Bee Farmers and LIDEFO using inadequate and basic tools to carry out beekeeping techniques 

· Currently the LIDEFO beekeeping groups are finding that the lack of available expertise necessary to guide them in apiary management is impeding progress and development; which results in the challenge to identify a committed volunteer with beekeeping knowledge  

· The current system of collective apiary management is failing due to Bee Farmers not being accountable for group hives; leading to inequalities of work and discontentment in the group
· There is a lot of environmental degradation partly derived from deforestation and destruction on the few swamps within the Rwenzori region in the pretext of development  

LIDEFO has competent professionals in Journalism, community development and a strong group of committed volunteers to execute the development programs; however as outlined above there are number of challenges to overcome in order to achieve project sustainability. This requires support from local, national and international development partners. 
4.3.
LIDEFO past Achievements and Grants implemented. 


The Liberty Development Foundation in the 2008 received and successfully implemented a grant from Hives Save Lives a UK charity to support farmer training in beekeeping.  

In January 2010, LIDEFO was awarded a 1,000 GBP grant by the Mercers’ Company in London for basic beekeeping equipment and tools such as protective clothing, gloves and weighing scales. This grant as equally successfully implemented and targeted small development projects that needed small financial aid for capacity building.  
In the year 2009/2010 Liberty College received a grant of UGX 70 million from the Netherlands and Australian Embassies to support construction of classrooms and the radio studio.
The USAID Community Connector, through Self Help Africa contracted LIDEFO Uganda Ltd to provide services to build capacity of CC Groups and two schools in apiculture value chain through field based trainings on six modules of apiculture value chain and establishing 10 learning sites. The Apiculture project was to address the existing market constraints, low honey quality and production levels that hinder farmer’s access to better markets and incomes from beekeeping. 

The UGX 75 million project has been running from April to September 2014 covering the sub counties of Lake Katwe and Nyakiyumbu in Kasese District. During the implementation period 614 people were mobilized and 615 have undergone training on bee life and behaviour, apiary management, and handling routine inspections; 34 artisans and CKWs were trained in beehives construction, repair and maintenance.  

During the period of implementing this project LIDEFO was given the task to secure 400 beehives, an assortment of protective gears, hives tools enabling the beekeeping work in and around the apiary and barbed wires were also given to enhance security around the apiaries. 


All LIDEFO personnel are dedicated staffs and volunteers who are paid basic allowances. The college functions with the support from Ministry of Education, science, Technology and sport, Kasese District and Kasese Municipal council education departments. 


This Beekeeping and environmental conservation Projects have the full support of the Kasese District Local Government, which on a number of occasions has provided advice and counsel to LIDEFO and the group on matters that have arisen. As the majority of the group’s work is within the Rwenzori Mountains, LIDEFO often works closely with the village elders and the appropriate council representatives to operate in these areas   and this is always enthusiastically given. 

LIDEFO created awareness among bee farmer communities and made difference to those individuals involved. LIDEFO hopes to attract the right expertise and knowledge to Kasese and develop the Liberty College and apiculture in Kasese to its full potential.  LIDEFO has laid the foundation for Training, education and apiculture interventions and are now working towards developing the value chain for increased for productivity and hence income. 

5.0. General Conclusions and Recommendations

a. Overall, LIDEFO is a formidable Community Based Organization with well-established grass root structures which any development can ride on to realize its intended objectives. The prevailing gaps/constraints outlined above are exactly the core issues for which LIDEFO seeks support to fix by the partner’s interventions. 
b. The Liberty College in the effort to effectively train journalist and participate in community mobilization and sensitization on matters of Human rights, social economic development, requires equipment to boost our studio. 
c. In spite of being a Community Based Organization, LIDEFO has an integrated business model that has enabled it to sustain its operations /existence which fits quite well with a self reliance and sustainability protocol. 
d. There are attempts by LIDEFO to integrate and promote suitable tree seedling multiplication through the establishment of community tree nurseries as a means of boosting suitable forage cover and hence honey production and quality among bee farmer communities.  Any partner could therefore exploit this initiative to have LIDEFO multiply fruit trees /hedge crops seedlings in Kasese District under its fruit trees /hedge crops protocol.

6.0. Conclusion
a) In a nut shell, the local experience, the firm grass root structure and the business oriented extension model, are great strengths that render LIDEFO the most suitable development partner in Kasese District. National and international Development Partners should therefore capitalize on those strengths of LIDEFO such as: (i) To support the coordination and enhancement of community development and; (ii) To provide knowledge, advocacy skills, and technical support in four focus areas on the basis of good practice and comparative advantage: poverty reduction, governance, crisis prevention and education and training for recovery, and environment and sustainable development. 

b)   LIDEFO capacity building development to propel and sustain social and economic changes in human development as the overarching goal. 
LIDEFO organisation structure 

In line with the current and projected roles; and responsibilities of Liberty Development Foundation, the organisation structure which is indicated as below will support its operations. 
MISSION: 


To promote a realistic, innovative environment and operate a college that offers skills training and education in beekeeping, micro enterprise development for women and youth, enhancing positive transformation that increases household income, cross cultural integrity and respect.
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