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BOY CHILD INITIATIVE

‘Lighting the way into their lives’


P.O BOX 68122 – 00200, NAIROBI, KENYA.

TEL. +254 716 656 073 / +254 727 617 847                                                 

EMAIL: boycinitiative@yahoo.com
www.facebook.com/boychildinitiative
NAME OF THE PROJECT: -             ‘SOCIAL JUSTICE FOR EVERY BOY CHILD’

NAME OF ORGANIZATION: -           BOY CHILD INITIATIVE      
PROPOSED FUNDING COST: -     KSHS 5,000,000
PROGRAMME TIMELINE: -              MARCH 2013 TO MARCH 2014
FACILITATION COORDINATOR: - MESHERK ORONDO
LOCATION: -                                        LOCATED WITHIN KOROGOCHO SLUMS,
                                                                 GITHATHURU WARD,
                                                                 KASARANI DIVISION,
                                                                 KASARANI DISTRICT,
                                                                 NAIROBI - KENYA
CONTACT PERSON: -                        ALLAN ODHIAMBO
INFRMATION CONTACT: -                 P.O BOX 68122 – 00200, NAIROBI.
                                                                EMAIL: - boycinitiative@yahoo.com

                                                                CELL PHONE: - 0716 656 073 / 0727 617 847        
 BACKGROUND INFORMATION
 Boy Child Initiative is a Kenyan Charitable Trust that is committed to promote the Education, Empowerment, Rehabilitation, Welfare and Social Justice of every boy child.
There has been a great neglect of boy child in Kenya as their welfare is ignored by many. Many people and organizations have come in to promote the welfare of girl child; leaving the boy child behind. This has therefore left many Kenyans ignorant on the rights, wellbeing, welfare and social justice of the boy child.

In Kenya, it is ONLY NEWS when a girl child is raped, neglected, abused or abandoned; but it is NO NEWS when a boy child is sodomized, abused, neglected or abandoned. There have been increased cases of sexual harassment, abuse, neglect and abandonment of the boy child; many of which ends up unreported due to ignorance. This situation has made the boy child lug behind; as people believe that it’s only the girl child who is vulnerable and needs attention, care and support.

This has therefore led the vulnerable, orphaned, uneducated, poor, homeless, needy, neglected, abandoned and frustrated boy child to streets, others to outlawed sects like ‘mungiki’, ‘kamjesh’, ‘chinkororo’, ‘sungusungu’ ‘siafu’, ‘MRC’ and ‘taliban’, others to criminal activities, others to drug and substance abuse, others to violence like the 2007/2008 post election violence while others have been misused by the politicians.

It’s this situation that has led to a lot of criminal activities, inter-tribal violence and formation of outlawed sects which are threats to the national security.

It is in this regard that BOY CHILD INITIATIVE was formed in April 2012 to fight for the welfare and social justice of every boy child; and to enlighten the community on the need to give equal opportunities to all the children irrespective of their sex.

EXECUTIVE SUMMARY

To Rescue, Rehabilitate, Educate and Empower Street boys, drug/ substance addicts, those in criminal activities and outlawed sects, the abandoned and neglected boy child; and to enlighten the community on the rights of the boy child. 
Our Vision is to set up a rehabilitation centre where 100 such boys (in two phases of 50) shall be provided with shelter, food and clothing to enable them live smoothly, effectively and attain meaningful life status; as lack of the above has forced many boys to streets, drug abuse, criminal activities and outlawed sects.
It is at the centre that the boys shall further be rehabilitated, educated and empowered after which their reintegration shall be arranged. They shall also be mentored, offered psychosocial support and have their talents nurtured. The academic oriented boys shall be taken to the neighboring day schools while the un-academic oriented shall be taken to local youth polytechnics. Their fees shall be catered by their respective parents/ guardians after the reintegration while those who cannot afford the fees will be offered scholarships sourced from sponsors and well wishers.
CURRENT SITUATION 
Korogocho Slums is so much affected in terms of boy child neglect; and as a result, there are rising cases of sodomy, crime, violence, drug/ substance abuse, street boys and initiation to outlawed sects.

Cases of crime are reported daily with victims injured or even killed in some cases- and these criminal activities are carried out by the boy child who has been neglected and therefore struggling to earn a living.

PROBLEM STATEMENT 
KOROGOCHO SLUMS
There are various categories of the boy child living in especially difficult circumstances.
 These includes

a) Street boys

b) Drugs/ Substance addicts

c) Criminals

d) Members of outlawed sects

e) Abandoned and Neglected  

The above stated class of boy child comes from destitute families where most of them have known no human love, care and protection. They live a life of squatter, scavengering in the dust bins and begging from the streets for survival. Their ages range from 3 years to 15 years. Experience by BOY CHILD INITIATIVE in trying to understand the causative factors of the poverty problem revealed that majority of these children hail from poor, destitute families with difficult means of earning livelihood earning less than a Dollar a day. Private observation further revealed that 80% of these children come from single parents/families with large families and limited social economic support. Most of these children have been to a formal education for an average of four years which depicts a high level of illiteracy, the majority have dropped out of school due to school fees and other basic requirements and most of them forced to streets of Nairobi to earn a living.

Further investigations have revealed that these children experience acute problem, lack of public sympathy, affection, city inspectorate (Askaris) harassment, sexual exploitation, lack of food, lack of medical care and sleeping facilities. All of them face a bleak future condemned to poverty unless an emergency rescue measure is put in place.

PROJECT OBJECTIVES
 In order to ensure an effective and efficient intervention of this complex phenomenon of well being of these needy boys, the Social Justice for every boy child programme aims to 

a) To rehabilitate male children who have been in streets, criminal activities, outlawed sects, violence and drug/ substance abuse.
b) To provide education scholarships and other academic opportunities to bright male children from poor families and disadvantaged communities.
c) To equip un-academic oriented male children from poor backgrounds with livelihood skills so as to be self reliant and break the poverty cycle in their lives.
d) To enhance boy child protection, promote a culture of their rights and enlighten Kenyans on their rights and welfare.
BROAD OBJECTIVES 
The general objectives of the programme are 

a. To raise, mobilize and disburse funds and other resources for the promotion of the objectives of the programme 

b. To take such steps by person to write appeals, public meeting or otherwise may be deemed expedient of the purpose of procuring contributors to the funds in the form of donation, annual subscription or otherwise.
c. To establish an endowment fund to receive grants, donations, gifts and other assistance in any other source for any one or more of objectives of programme and to establish non-profit making foundations in any country or countries for the purpose of receiving donations and channeling the same to the programme development and operations
TARGET GROUP / BENEFICIARIES
Male children who have been in streets, outlawed sects, criminal activities, drug/ substance abuse and those who have been abandoned and neglected.
STRATEGIES / MAIN ACTIVITIES 
A. Establish a reception desk / office within Korogocho Slums which will facilitate the initial contacts with needy children and the entire community.
B. Undertake follow-ups and collection of pertinent information already in place but due to inadequate funds is not fully utilized

C. Investigations on family backgrounds with future plans for re-union especially for street children.

D. Collaboration and networking with government, children welfare workers and children court officials and many other relevant agency working in Kenya or outside Kenya.

COORDINATION AND ADMINISTRATION
There is a Director who is the chief Executive and overall in charge of programme with the responsibility of planning and coordination of all the activities of the said programme. He will also be responsible for explaining alternative strategies of interviewing with the programme management committee and advisory board (PPAB), they will plan programme activities to meet its other broad objectives. 

The programme planning and advisory board (PPAB) shall be the governing body responsible for the planning and management affairs through the Executive Director.

Composition of PPAB shall consist of:- 
a) The Chairperson (Executive Director)

b) The Secretary (Program Coordinator)

c) Treasurer ( Accounting Officer)

d) Board Members; Two co-opted members from any relevant agency, representative from children welfare office and Ministry of Children. All the above members of the board committee will be responsible for the day to day administration chores of the programme.
SOCIAL WORKERS / FEELERS 
The social workers section will be the main unit of the programme. They will be the link chain between the Organization and the local community. The desire of the organization is that the local community must feel they own “Social Justice for every boy child” programme so that a mutual understanding and interaction can be created and be maintained for the programme to be successful. Their duties will include community workshops, interviewing and investigating cases among the rescued children, counseling of parents / guardians and children.

They shall also be following up on the programme reports of the assisted children.

RECEPTION DESK / OFFICE 
To be situated within the Rehabilitation Centre will receive and collect pertinent information data, child identification and eventual rescue / orientation / emergency rescue for the incorrigible taken at this stage.
CHILD ORIENTATION    
Once a child from the street has been identified, rescued, counseled and re-oriented for a specific set period through which she / he will go for a medical health test to identify his / her general health, H.I.V status and general health position. An N.G.O Provide International health centre has been identified to undertake such tests and treatment.

PROGRAMME JUSTIFICATION

 The intervention proposed by the programme ‘‘Social Justice for every boy child in this application constitutes unique and innovative strategy of translating the UN convention charter on the Rights of the children and AU Chartels on the Rights and welfare of the children into practical action of interviewing into phenomenal of the children in especially difficult circumstances ( the ECDC group). The UN convention on the Rights of children which the Kenyan government ratifies as state party in September, 1989 states that “Today child, a citizen of tomorrow world, their survival, protection and development are the prerequisite for the future development contribution will shape the future of the world. Investment in children’s health, nutrition and education is the frustration of any national development”.

Families living in Korogocho slums form the fertile grounds which breed the street urchins, who grow up in the streets of Nairobi, mature there and are ploughed back into Korogocho slums to breed more. Others spill over other adjacent slums / estates to create more havoc or insecurity. An urgent intervention into this kind of phenomenon is desired. Any successful strategy must be focused on the client and the family should be pragmatic enough to address itself to their various intervention i.e. prevention from resorting into the streets emergency of school drop outs and offer sponsorship hence this appeal by BOY CHILD INITIATIVE ‘‘Social Justice for every boy child.

SUSTAINABILITY OF THE PROGRAMME
Through this application, the Director of the proposed programme is proposing a unique and innovative approach of practically involving the beneficiary families for sustaining this programme. Various components have been interwoven in this process to ensure sustainability. They include:-

A. Collaborating and networking with all the stakeholders interested in the plight of the C.E.D.C group. 
B. Counseling and involving the clients (target groups of the programme) and equipping them with the necessary knowledge and skills of bringing up a healthy and successful family involving them in every process of organizing and advisory on generating ideas that would sustain a healthy family, the wellbeing and continuity of the said programme.

The board committee will ensure that families / parents / guardians of all the sponsored children are actively involved and participate on all development aspect of the programme.

FUNDS AND RESOURCE UTILIZATION
Application of funds of this programme solely towards promotion of the objectives of the said programme as set form in this proposal basically for rehabilitation, education, empowerment and community sensitizations programme for the said children. The budget allocation is subject to price increase, global recess or any external / internal forces which might work against it.

ACTION PLAN 
 ‘‘Social Justice for every boy child’’ programme under the direct supervision and implementation of BOY CHILD INITIATIVE is ready to work with interested donors or development partners. Initial programme assessment has been completed with Board members from ‘‘Social Justice for every boy child’’ programme.

REPORTING 

The BOY CHILD INITIATIVE as the vision carrier of ‘‘Social Justice for every boy child’’ is avid believer in providing monthly updates to supporters / donors of the programme. Once the funding has secure and viable timeline, the programme supporters and donors will receive prompt monthly or quarterly reports. The Organization will have weekly report basis for any supporter seeking more frequent updates.

FINANCIAL OUT LOCK

The BOY CHILD INITIATIVE through Social Justice for every boy child programme prides itself on providing realistic financial assessment of the resources required to implement our programme. We are committed to operate in a cost effective and economic manner.
BUDGET ALLOCATION 
	PARTICULARS
	UNIT PRICE

(KSHS)
	QUANTITY
	TOTAL (KSHS)

	Rent for rehabilitation Centre/ Office
	50,000
	12
	600,000

	Double-decked beds
	3,000
	25
	75,000

	Bedding
	1,500
	25
	37,500

	Office computers
	30,000
	5
	150,000

	Office Printer
	20,000
	1
	20,000

	Office Copier
	37,000
	1
	37,000

	Staff salaries 
	250,000
	12
	3,000,000

	Transport/ Communication Cost
	5,000
	12
	60,000

	Electricity Cost
	3,000
	12
	36,000

	Community Sensitizations 
	100,000
	2
	200,000

	Office/ Centre Furniture/ Equipment
	
	
	150,000

	Office/ Centre stationary
	
	
	35,000

	Volunteer allowances
	
	
	100,000

	Charcoal
	
	
	20,000

	Sugar
	
	
	20,000

	Dengu
	
	
	70,000

	Beans
	
	
	70,000

	Tea leaves
	
	
	5,000

	Water
	
	
	20,000

	Rice
	
	
	70,000

	Maize
	
	
	50,000

	Salt
	
	
	4,500

	Toiletries/ Soaps
	
	
	20,000

	Milk
	
	
	50,000

	Vegetables
	
	
	100,000

	TOTAL
	
	
	5,000,000


Budget: - All units are in Kenya Shillings; and can be donated in either cash or kind.
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