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 INTERPRETATION

1. Without prejudice to the foregoing provisions, in these articles, the words in this first column shall bear correspondingly to the second column. 


Words




Meaning

The Office
The registered office of the   QUINTOS PRIMARY SCHOOL
The Seal
The common seal of the Quintus Primary School                  
                             Month, Year
Calendar Month or Year.
B.O.G.             The Board that Governors of Quintos Primary School                                                                                    The school       QUINTOS PRIMARY SCHOOL
· The registered office of the school shall be situated in Wakiso district in the republic of Uganda.

1. The objects for which the school is established are the unification of the members and the establishment, consolidation and improvement of their social, economic, and financial welfare, and the doing of any other such things as are incidental or conducive for the attainment of the above objects.



On this 1st .of July 2011 members of QUINTOS PRIMARY SCHOOL (QPS) sat, agreed and made the organization’s Constitution 
ARTICLE 1.

NAME OF THE  SCHOOL



The name of the school shall be QUINTOS PRIMARY SCHOOL  

ARTICLE 2.

REGISTERED ADDRESS.

(a)

The registered address of the QUINTOS PRIMARY SCHOOL shall be




Gganda, Wakiso District, Box 34855, Kampala
(b) The registered Head office of the QPS shall be situated in Uganda.

ARTICLE 3.

OBJECTS OF QUINTOS PRIMARY SCHOOL 
1. To raise the next generation of Ugandans by pursuing excellence in academic and practical skills in conduct and moral values, so that each child will become a responsible and productive citizen of the nation. 
2. To absorb   children from absolute poor families who can’t   afford primary or vocational training fees.

3. To educate and train   helpless orphaned children in Mpigi and Wakiso Districts and make them useful citizens.

4. To cater, train and educate the disadvantaged girls (drop-outs due to early pregnancies or lack of school fees or care.).

5. To cater for  basic health and nutrition of the   pupils  on board

6. To research into problems that affect adolescence learning especially girl child.
7. To promote peaceful co-existence, unity and harmony within members of the local community in the areas of the organization’s operation.

8. To cooperate, consult, confer or maintain contact with any person, society, organisations, institutions or body of persons within Uganda or elsewhere having objectives promoting primary school education whether in whole or in part similar to those of this School.
9. To collect ,purchase ,store and  transport ,deliver ,distribute all kinds of  donated  items ,equipment ,supplies ,materials  and goods of all kinds  for use by office and pupils  in need .

10. To print and publish literature, pamphlets, articles, newsletters, newspaper, periodicals, books or leaflets about the organization and for the benefit of the school.
11. To solicit all kinds of financial and material assistance in the names of the School
12. To obtain from the Legal authority license, provisional order, permission, consent or otherwise for the operation of the school
13. To fundraise for the school.

ARTICLE 4 

MEMBERSHIPS 

Membership to the School is open to all interested parties and Non refundable annual membership fee shall be Uganda shillings 500,000 (Five hundred thousand only) 
ARTICLE 5

 TERMINATIONS /CESSATION OF MEMBERSHIP 

a) When one dies

b) Does not pay membership and subscription fees

c) Voluntarily withdraws from  school
· Withdrawal from the school is at least after one year 

· Interested party must not be indebted to the school.

d) Suspension

The committee may suspend a member who acts in a manner

Contrary to the school constitution.  The suspended person shall appear before

the general meeting who will decide to reinstate him/her or expel him/her.
The expelled member shall benefit from the following:

· Bonus, dividends or interests due to him /her, any deposit held by the

school on his/her   behalf.

If a member dies, the committee shall pay to the nominee within one

Year all dues decided under the article.

ARTICLE 6:   RIGHTS AND OBLIGATIONS OF MEMBERS

a) To participate fully in the proceedings and activities of the school
b) To nominate or be nominated, to elect or be elected to any office of the school or committee.

c) To abide by the provisions of this constitution and amendments thereafter 

d) To contribute generously to the welfare of the school in an appropriate way as and when requested to do so by consensus rather than by imposition.

e) To meet his/her obligation of paying the subscription as shall be prescribed by the B.O.G. or B.O.G. meeting

f) Express their opinion in a free and democratic manner at general or Executive committee meeting.

g) Desist from engaging in activities, provocations or utterances that can undermine the well being of the school
ARTICLE 7   ORGANS OF THE SCHOOL
The following shall constitute QUINTOS PRIMARY SCHOOL
a) The B.O.G. meeting 

b) The Executive committee.

ARTICLE 8    THE ANNUAL GENERAL MEETING

a) The Supreme authority of the school shall be vested in the Board of Directors meeting at which every member has a right to second and/or to vote on all matters.

b) Each member shall have one vote which he/she shall exercise in person and not by proxy.

c) The B.O.G.  meeting shall be held as follows:

i. Quarterly and any time suitable for lodging of the annual return and audited accounts.

ii. The prime duties of the B.O.G. meeting are to consider the account and to elect the committee and executive for the ensuing year.

d) Special B.O.G. meeting

i. This shall be held on receipt of a written demand of at least 1/3 of the members stating the reasons and objects.

ii. If B.O.G fails to convene a meeting within 14 days of this demand, members may do so, and the meeting shall be deemed to have been lawfully governed.

e) Notice of meeting 

The Executive Director shall give 14 days notice of B.O.G. meeting to all members and specify the agenda. This shall not preclude the introduction of new items on the agenda with the consent of the meeting. But for amending the constitution a 21 day’s notice shall be required.

f) Quorum 

1) The presence of at least ¼ of the B.O.G. shall be necessary for the disposal of business in the B.O.G. meeting.

2) When the quorum is not realized, the chairperson shall adjourn the meeting. The adjourned meeting shall again be called within 14 days and shall be advertised in such a manner, as the chairman shall direct. If at such a meeting again the quorum is not realized, the chairperson shall declare the meeting opened and shall proceed with the meeting with those members present.

3) The B.O.G meeting shall have the following duties:

i. To consider and confirm the minutes of the last meeting after amendments, if found necessary.

ii. To consider and approve the audited accounts and balance sheet of the school and to consider the report of the committee and of that auditor. If the accounts are not approved, the B.O.G meeting shall appoint another independent auditor whose findings as to his or her correctness shall be final and conclusive and if found that money has been misappropriated by   any person(s); legal action shall be     instituted by the committee to recover the same.

iii. To elect, suspend or remove members of the committee.

iv. To fix the maximum credit limits for a member.

v. To give directives to the committee where necessary.

vi. To amend the constitution of the school.

vii. To authorize the committee, treasurer or secretary to delegate any of their duties to a paid officer or employee.

viii. To confirm the admission, re-instatement or expulsion of any member.

ix. To choose an auditor for the school
x. To approve the estimates for the ensuing year.

xi. To transact any other business of which notice has been given.

xii. The Headmaster/mistress shall record all the business discussed or   decided at a meeting in a minute book.

ARTICLE 9. 
ELECTORAL PROCEDURE TO THE EXECUTIVE COMMITTEE.

a) The elections shall be presided over by a free and impartial chairman.

b) Candidates shall be nominated and seconded.

c) Any member or candidate may be nominated for a post.

d) Voting shall be by show of hands and the candidate who attains a simple majority shall be declared elected.

Qualifications.

I. Candidates for election to the committee shall qualify when the following conditions are fulfilled.

a) Shall be matured persons, 18 years and above.

b) Able to communicate in English as the official language.

ARTICLE 10.
MANAGEMENT OF THE SCHOOL
The affairs of the school shall be managed by the B.O.G In whom shall be vested such power and shall comprise of:

(a) Chairman

(b) Executive secretary

(c) Treasurer

(d) 4 committee members.

(e) The executive shall be elected at the B.O.G meeting and shall hold office for three years provided that no member of the executive shall hold an office consecutively for more than three times.

ARTICLE 11.
FUNCTIONS OF OFFICE BEARERS

a)THE CHAIRPERSON shall:-
i. Preside over the B.O.G and that of the executive committee.

ii. Sign the minutes of the last meeting after confirmation.

iii. Have the right to order for the closure of a discussion and put the matter to vote.

iv. Ensure that all motions are decided on by a majority of those present, if the voting is equal, the chairperson shall have a casting vote.

v. The decision of the chairperson on any question/matter of procedure at the general meeting shall be final.

In the absence of the chairperson. The Vice shall perform all the duties as is laid down in article 9 (a).

b)THE SECRETARY

The school shall have an executive secretary elected at a general meeting whose duties are:-

a) To take minutes of the B.O.G and Executive committee meetings.

b) In consultation with the chairperson, convene the B.O.G and the executive committee meetings.

c) To have custody of and keep safely and correctly up to date, the registers of members.

d) To conduct the correspondence of the school in a business like manner.

e) To accept the service of any legal documents which are address to the school, and;

f) To make annual returns and to present them to the general meeting.

c)  TREASURER  
              The duties of the treasurer/bursar shall be;

i. To collect and receive all monies payable to the school and to issue a receipt thereof from a duplicate receipt book numbered correctly.

ii. To pay monies owing by the school and to obtain receipts there from.

iii. To have custody of and keep in business-like manner, all the financial books and accounts of the school , particularly a cash showing receipts and payments whatsoever.

iv. To prepare the annual accounts and balance sheets of the school in such a form may be required by the general meeting, with any schedules that may be required.

v. To have custody of all ready cash of the school separate from any other money in a safe or cash box and the payment of such cash at the earliest opportunity in to a bank.

vi. To produce any cash at hand, books of account and or any other documents when required by the committee, sub-committee or B.O.G meeting as the case may be.

vii. To perform such other financial duties from time to time as may be required by the committee or B.O.G meeting.

viii. To prepare and present the annual income and expenditure account and balance sheet of the school
ix. A signatory to all bank accounts and all incomes and expenditures of the school.

x. An ex-officio member of all the sub-committees of the school
d)THE COMMITTEE.

(i) The committee shall consist of 9 members elected by the B.O.G meeting.

(ii)        No person shall be a member of the committee or shall remain a member  

 of the committee if:-

1) She/he is not a member of the school
2) Under 18 years of age.

3) Receives any payment whatsoever for any services rendered to the school, which has not been lawfully approved by the meeting.

4) Is in debt to the school other than in accordance with the conditions laid down for making of loans.

5) She/he is of unsound mind.

6) She/he is dishonest or is a dismissed employee of the QPS

(iii)    Meeting of the committee shall be held regularly, at least once every 

month and at any other times when necessary.

 
      The B.O.G shall be the Executive Authority of the school
and in particular it shall:-

a) Observe in all its transactions, the relevant existing laws of Uganda and the constitution.

b) Manage the day-to-day affairs of the school for the common benefit of all members.

c) To ensure that the true and accurate accounts are maintained and that the books and registers of the QPS are kept correct and up to date.

d) To have power to enter into contracts and other obligations and to discharge the same on behalf of the school and in the exercise of its functions, the executive committee shall be subject to such meeting as it may from time to time determine.

e) Discuss and recommend to the general meeting, matters concerning the financial generation, needs, commitments and propositions.

f) Organize and perform any other duties and activities for the furtherance of stated objectives of the school 
g) Decide and formulate the agenda for the general membership meetings.

h) Present before the B.O.G meeting an audited balanced sheet of the school and, after approval, keep the documents safe for any further inspection when necessary.

i) Examine the account at every meeting and check the bank statements and the cash at hand against the cashbook balance.

j) Contract loans subject to this constitution and to any restrictions imposed by the general meeting.

k) Impose fines and recover such fines so imposed.

l) Enter into contract on behalf of the school and generally manage the affairs of the school
m) Institute, defend and settle legal matters.

n) Prepare and send to the general meeting an estimated income and expenditure for the ensuing year and the general meeting shall approve before the expenditure is incurred.  

ARTICLE 12
 FINANCIAL RESOURCES OF THE SCHOOL
(a) The financial resources of the school shall consist of inter-alia, member’s subscriptions, monthly contributions, grants, legacies. The amount for members’ fees and monthly contributions shall be decided by the general meeting.

(b) Other resources of finance will include any other sources as initiated by the executive committee and approved by the B.O.G meeting.

(c) The finance of the school shall be expended in the manner prescribed by the general meeting at a debate on budgetary proposal.

(d) All finances of the school shall be kept on school account in a bank to be decided by the B.O.G meeting.

(e) The chairperson, and any one of the two i.e. the Treasurer or the Executive Secretary shall be compulsory signatories to the account. In absence of any other member, two of the present members may sign on the transaction.

(f) All transactions on behalf of the school with regard to finances shall be in the names of Quintos Primary School 
(g) The treasurer shall present a financial statement approved by the executive committee to the annual B.O.G meeting.

ARTICLE 13
 AUDITORS

a) The school shall appoint a qualified person to audit at its accounts
annual general meeting, whose duty shall be to check the schools accounts and render a report to the annual general meeting and shall perform all duties as imposed upon auditors by law in force.

b) No member of the executive committee or any other officer or person who is a partner or relative or in employment of any member of the executive committee or officer of the school shall be eligible to act as an auditor of the school accounts.

c) Auditors report shall be circulated together with the agenda for the annual general meeting.

d) The executive committee shall decide the auditor’s fee.

ARTICLE 14 
BOOKS AND ACCOUNTS


The following books and records shall be kept up-to-date in a proper and 


business like manner:-

a) A register of members showing names, addresses and occupations of each member, subscriptions made, monthly contributions, the date of his/her admission to cessation from membership and his nominee.

i. A minute book for committee meetings.

ii. A minute book for the general meeting.

iii. A cash book showing details of money received and paid out in any way whatsoever.

iv. A ledger containing such accounts as is necessary for the proper records of a business.

v. A cash account (pass book).

vi. A loan register in respect of loans made or accepted.

vii. Such other books and accounts and in such form as the general meeting may direct.

ARTICLE 15
 FINANCIAL YEAR

The financial year of the school shall be from 1st January to 31st 



December of each year.

ARTICLE 16
AUTHORIZATIONS TO SIGN DOCUMENTS
Except with the sanction of the general meeting, all documents, contracts and cheques will be signed for the school by the chairperson, and any one of the two namely, the treasurer or secretary.

ARTICLE 17
COMMON SEAL
The common seal of the school shall be the rubber stamp bearing the name of the school It shall be kept by the treasurer and shall be used only by the officers who have the authority to sign documents for the school 
ARTICLE 18
CODE OF CONDUCT
(a) Members shall at all times refrain from personal attacks on others.

(b) In all official meetings all addresses shall be to the chairperson.

(c) All members shall be expected to uplift the good name of the school.
(d) All members shall adhere to the chain of command as established by the constitution.

(e) No member shall publish, talk to the press or hold a press conference on behalf of the school without prior permission from the chairperson.

(f) All members shall respect and protect the property and equipment of the school. Any damage caused to such property and equipment shall be replaced, made good or compensated for by the member causing damage. The assessment and recommendation of the appropriate remedy shall be made by the general secretary and approved by the executive committee.

(g) All members shall be expected to actively participate in the school’s activities including being assigned some specific tasks by the chairperson in consultation with the executive council.

(h) Members are expected to attend all meetings of the school.
(i) The chairperson reserves the right to caution any member in writing if the said member absents himself/herself from three consecutive meetings or if he/she fails to carry out specific duties assigned to him/her without valid reasons.

(j) The executive committee shall have a right to withdraw or withhold the privileges of a member who fails to perform his/her duties as mentioned in (i) above.

(k) All members shall show utmost good faith to other members of the school in all matters relating to the school.
(l) No member shall in any way use the school, its property and or its influences for private gains without the express permission or the executive committee.

(m) The executive committee or general meeting shall have powers to set up adhoc committees to investigate cases of indiscipline. 

(n) The chairperson reserves the right to caution any member verbally or in writing if the said member’s conduct is incompatible with the aims and code of conduct of the school.
(o) If in any meeting of the school a member, in the opinion of the chairperson has misconduct or by behaving irregularly, improperly or offensively or willfully, obstructing the business of the school , he/she may request the offending member to leave the meeting and the offender shall abide.

ARTICLE 19
 WARNING AND DISMISSALS
For every breach of these regulations or instructions issued by the committee 

 or the general meeting, the defaulting member shall be warned three times in writing before being dismissed.

ARTICLE 20
DISPUTES
Any dispute arising out of these regulations or business of the school, which cannot be settled by the committee, shall be referred to the B.O.G meeting and the decision taken shall be final.

ARTICLE 21
INTERPRETATIONS AND AMENDMENTS
(a) The general meeting may set up a committee of five to interpret any part of this constitution and the interpretation shall be final.

(b) Whenever any matter arises or procedure or any other thing not provided for in this constitution, the executive committee may decide on what is appropriate under such circumstances and report to the general meeting before implementation.

(c) The constitution or any part thereof may be amended by 2/3 majority vote of members present and voting at the general meeting.

ARTICLE 22

MISCELLANEOUS
(a) No officer or member shall receive any payment for services rendered to the school unless the school has resolved to do so at a general meeting.

(b) The committee shall issue a copy of the constitution of the school to each member on payment of a sum of money fixed by the general meeting from time to time as necessary.

(c) The school shall pay as audit and supervision fees such sums as the general meeting will approve.

(d) The constitution or any part of it shall be amended only with at least 2/4 majority vote of the general meeting.

ARTICLE 23   
OFFICIAL LANGUAGES


The official language of the QPS shall be English.
 ARTICLE 24
WINDING UP AND DISSOLUTION



The school shall be wound up and dissolved in accordance with the 


provisions contained in NGOs Act.

We, the several persons whose names and addresses are subscribed herein below are desirous of being formed into an QPS in pursuance of this Constitution. 

NAME   


                           ADDRESS

   SIGNATURE

1. Lawrence Bwambale Mukwenda        ................................          …………………
2. Nuru Umar Ahmed                             ………………………         ………………….
3. Baluku Brian Mukuhi                           ………………………         …………………
4. Musoki Joyce  M                                 ………………………         …………………
5. Biira Lynn Bridget                               ………………………         …………………
6. Kasirye Emmanuel                             ………………………          ………………..

Date………………………………………………………………………………………………..

Witnesses 
Signature:………………………………………………………………………………..

Names In Full:……………………………………………………………………….…
Postal Address:……………………………………………………………….………….

Occupation:  
     ……………………………………………......................................
Signature:………………………………………………………………………………..

Names In Full:……………………………………………………………………….……..

Postal Address:……………………………………………………………….………….

Occupation:  
     ……………………………………………...............................

11
Together we can

