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Greetings from the family of Eden ministries Uganda 

Eden ministries Uganda is seeking for partnership and volunteering opportunities to enable realize her dream in vulnerable children in Uganda. 
Hope to hear from you soon and more details will be given to you when needed.

www.edenministries.webnode.com
Samuel kibi
Country Coordinator Eden ministries Uganda. 
Tel 256773001143/256752869212
May God bless


Project Goal
To improve the quality of life of vulnerable children and households in 2 Eden ministries Uganda’s partner communities by June 2013. 

Project outcomes 
This project is part of the 2012/2013 Eden ministries Uganda project being implemented in mbulamuti and Bugondha. Owing to community emphasis on the need for access to pre-primary education facilities for children aged 3-6, this project contributes to two outcome areas as stated in the 2012-2013 project document. 

Outcome 1Enhanced knowledge and skills among 3750 households and 550 out of school youth on Income generation, food security, child and community health.

Outcome 2 Increased accesses of 750 children to early child education and retention of 2387 children in primary schools.

Outputs
Output 2: 4 ECD Centres established with resources meeting national standards 

Strategies 
Parenting education
The project puts emphasis on parents and guardians’ capacity building to give proper care, learning and protection of children below 6 years. 
Community-managed ECD centres and programs 
Centre management committees will oversee performance of the centres to ensure that they offer early childhood education programs that promote cognitive, social, emotional and physical development.
Successful transitions to primary school 
Relevant and effective linkages will be established to ensure successful transitions to primary school 

Advocacy – Collective action 
Collective action will be taken at community, Sub County and district level to advance the development needs of children 0-6.
Cooperation/ consultation with other institutions/ organisations
The Education, Department and other stakeholders at the districts & sub counties are referral points for guidance in the implementation of ECD centres in the two communities.
Local government departments and other stakeholders at the district and Sub County were consulted at the planning phase of this project. Eden ministries Uganda’s harmonious working relation with the government technical departments is a factor to reckon on during implementation of this project. The design of the structures to be constructed will be shared with government technical staff at the district level for approval before work starts. At every level the technical persons will be invited to check the quality of work; give technical input prior to progress to another level.
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Project: Construction of Early Childhood Development centres 
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Intended Sectors: Basic Education and Early Child hood care and Development (ECD) 
Primary target beneficiaries: Children aged 0-6 years
Estimated Project Budget: $30,430
Date of submission: 04thJune 2012

Introduction 
Eden ministries Uganda is working in rural communities of Mbulamuti Sub County and Bugondha in Kamuli district to implement child centred community development. By facilitating community development through the CCCD approach in Mbulamuti and Bugondha communities, Eden ministries Uganda has learnt that the approach addresses the strategic needs of the communities which take long to yield tangible results. However, it is appreciated that CCCD puts emphasis on community empowerment and focuses poverty reduction interventions on unleashing the potential of the poor. Eden ministries Uganda has also learnt that Interventions that place community priority needs at the centre of the development process enhance community participation and certain basic needs are a pre-condition and integral part of the success of CCCD programmes. A purely empowerment approach to CCCD leaves key practical needs of the communities unaddressed for example younger children’s access to pre-primary Basic education was highly ranked need in the two communities during the village planning exercise facilitated by Eden ministries Uganda in January 2012

A brief socio-economic background of the CCCD communities
Mbulamuti’s total population is estimated at 42,861 (21101 Male and 21,760 Female). Bugondha’s population is estimated at 33,600 constituting 16,400 female and 17,200 with 49% of the population aged between 0 – 15 years while 26% is aged below the age of 5 years. Both communities are dependent on agriculture, which employs over 80% of the total population and its mainly subsistence agriculture (75%) on smallholdings of approximately two acres. In the 2 communities, there is high poverty levels with an estimated over 50% of the population living on less than a dollar per day. The general level of poverty is worsened by gender inequalities. The population is characterised by traditional African male dominance where women are not involved in decision making on matters of ownership of assets for production. While women may provide the biggest source of household labour, they are generally poor without independent sources of income and so have less access to resources.

Problem statement 
Early childhood care and development (ECCD) is not given due attention at national level and this trickles down to community and household level. Resource allocation to ECD by Uganda’s ministry of Education and Sports is the missing link. This leaves ECD mostly in the hands of the private proprietors especially in the urban areas.

The years of pre-primary education are conventionally considered to be 3-6 but in Mbulamuti and Bugonda many children start formal education as late as 7 and above years. They miss out on pre-primary education and many are still in primary school in their mid teens. In the two communities, child care and development is largely a family and community responsibility and yet there is inadequate early childhood care at both levels. Most of the children move with their parents or guardians especially the mothers to the gardens or market places or even remain at home unattended to. Little or no attention is given to their psychosocial and cognitive development needs; this has bearing on their future potential mentally, socially, physically and academically.

Eden ministries Uganda’s baseline study (2010) indicates majority of the children aged (1-6) undergo hardships as result of poor parenting and apparently most care givers lack knowledge on positive parenting. Mbulamuti and Bugondha respectively have an estimate of 6,938 & 5205 children aged (3-6) with only one ECD centres in mbulamuti and non in Bugondha sub county to provide a good environment for Cognitive, Psychological and physical growth of a child. The one in mbulamuti is not adequate to accommodate all the eligible children.

Rationale/Justification
The circumstances and opportunities of early childhood usually defined from 0-6 years are crucial in determining lifelong outcomes. Children have a variety of needs and corresponding rights that relate to health, nutrition, cognitive development, protection from neglect and abuse. The two communities lack facilities to provide such benefits and It is observable that most of the parents in the two communities do not recognize the importance of early childhood care and are not well prepared for the obligation and demands of parenthood and childcare.

In the Dakar Framework of Action adopted by the World Education Forum, Uganda among other participants committed herself to attain the goals pertaining to the child with emphasis on expanding and improving comprehensive early childhood care and education especially for the most vulnerable and disadvantaged children. In view of the education goals of access and equity, the spatial location of pre primary schools in the country leaves a lot to be desired. The proposed early child hood intervention in the CCCD communities presents an opportunity for pre-primary school children to benefit in numerous ways which are interrelated. They include; children’s ability to think, form relationships and live up to their full potential which is directly related to the synergistic effect of better, improved nutrition, appropriate stimulation and interaction with others. Research shows that girls enrolled in early childhood programs are better prepared for school and are likely to stay in school longer. The ECD centres are likely to free older sisters from the task of tending preschoolers, so that they can be in school. ECD activities can modify the effects of socioeconomic and gender-related inequities, some of the most entrenched causes of poverty. ECD project research has proven that children who participate in well-conceived ECD programs tend to be more successful in later school, more competent socially and emotionally, show higher verbal and intellectual development during early childhood than children who are not enrolled in high quality programs.

Target groups and the beneficiaries 
The primary target group are the children below 6 years of age in the two communities. 4 ECD Centres with a total population of over 1350 children (approximately 43% of whom are girls) will benefit from the project. The secondary target groups are care givers (ECD teachers), Centre management committees (CMCs) at village level, households, local leaders and communities where the children come from. These will all indirectly benefit from the project. Girls and boys will equally benefit from the project which will help to promote equal opportunity for all children’s good start in life and empower them to play an active role in the ECD activities. Psychosocial support and counselling sessions will be organised for children, households and child care givers of the target group to promote enrolment, regular attendance and increased retention of children in the ECD Centres.

Project Goal
To improve the quality of life of vulnerable children and households in 2 Eden ministries Uganda’s partner communities by June 2013.

Project outcomes

This project is part of the 2012/2013 Eden ministries Uganda project being implemented in mbulamuti and Bugondha. Owing to community emphasis on the need for access to pre-primary education facilities for children aged 3-6, this project contributes to two outcome areas as stated in the 2012-2013 project document.

Outcome 1Enhanced knowledge and skills among 3750 households and 550 out of school youth on Income generation, food security, child and community health.

Outcome 2 Increased accesses of 750 children to early child education and retention of 2387 children in primary schools.

Outputs
Output 2: 4 ECD Centres established with resources meeting national standards

Strategies 
Parenting education
The project puts emphasis on parents and guardians’ capacity building to give proper care, learning and protection of children below 6 years. 
Community-managed ECD centres and programs 
Centre management committees will oversee performance of the centres to ensure that they offer early childhood education programs that promote cognitive, social, emotional and physical development.
Successful transitions to primary school 
Relevant and effective linkages will be established to ensure successful transitions to primary school 
Advocacy – Collective action 
Collective action will be taken at community, Sub County and district level to advance the development needs of children 0-6.

Cooperation/ consultation with other institutions/ organisations

The Education, Department and other stakeholders at the districts & sub counties are referral points for guidance in the implementation of ECD centres in the two communities.
Local government departments and other stakeholders at the district and Sub County were consulted at the planning phase of this project. Eden ministries Uganda’s harmonious working relation with the government technical departments is a factor to reckon on during implementation of this project. The design of the structures to be constructed will be shared with government technical staff at the district level for approval before work starts. At every level the technical persons will be invited to check the quality of work; give technical input prior to progress to another level. The contribution of child Protection groups, parenting groups and related committees working within the 2 communities will be sought.

Project implementation
The project pursues a CCCD approach that focuses on the best interests of the child whilst aiming at empowering children and their communities. The project also aligns with a rights-based approach (RBA) that educates children and adults on their rights and responsibilities whilst creating linkages with primary duty-bearers. This project’s Integration with Eden ministries Uganda’s basic education component aims at ensuring benefits from complementary interventions addressing both access and quality of Basic education. The strong advocacy component that it bears aims at creating awareness and soliciting support for the establishment of quality ECD Centres. Special emphasis will be given to children below 6 years of age. A training needs assessment will be conducted to gauge knowledge and skill levels, perceptions, values and beliefs on ECD among the selected centre attendants, ECD committees and other relevant structures prior to building their capacity to deliver.

Periodic planning and review meetings with the target groups notably children, their care givers, communities and local leaders will be conducted. Other activities include 
• Advocacy and awareness events by ECD beneficiary children, their caregivers, households, communities, and local government departments about the advantages of children having a good start in their lives. The meetings, workshops, debates and awareness matches that will be conducted will lead to the promotion of ECD and stakeholder contribution of resources to the centres. 
• Conducting knowledge and skill upgrade for all stakeholders on ECD activities, child rights and advocacy.
• Training in psychosocial support for children, centre teachers, parents and local community leaders to ensure adequate support for children harmed by acts of violence.
• Training care givers
• Training centre management committee members
• Train parenting groups for the targeted children
• Equipping ECD centres with training materials/manuals
• Setting up safe learning environment for children 
• Setting up play material at the centres.
• Developing songs, dances, drama performances, community talk shows, and paintings, poems to disseminate and share information with communities, partners and duty-bearers. 
• Conduct parent /child Material development day meetings.
• Conduct inter-ECD centre exchange visits between centre management committees, child instructors to learn more about a safe learning environment and other child wellbeing aspects at ECD centres.
• Conducting an annual conference advocating for “safe ECD centres” in the 2 CCCD communities.
• Developing information education and communication (IEC) materials to disseminate relevant information for fostering a safe environment for children.
• Integrating life skills into the learning curriculum of target ECD centres to teach vulnerable children basic skills in early childhood.
• Establishing a “safe ECD” certification and award initiative for best performing ECD centers.
• Document and share good practices in creating child friendly ECD environments. 
• Conduct reviews to ascertain project progress quarterly & impact annually. Eden ministries Uganda staff with support from the local government Education Inspectorate Department and other stakeholders involved in the project will conduct periodic monitoring of the project using a participatory Planning, Monitoring and Evaluation approach. Review meetings will be held quarterly to appraise the project. Corresponding reports will be made and the findings will be shared among all stakeholders. An external consultant will be hired to conduct the end of project evaluations.

Sustainability of the project
ECD as an intervention is closely integrated, linked and interrelated to other CCCD domains government and other CSOs programmes. The participatory planning and implementation approach that is incorporated in it provides all stakeholders with the opportunity to fully participate in the implementation and decision making processes. ECD has a strong sustainability framework which includes the following activities: 
• Centre management committees constitute community members especially parents of children in the ECD centre. The training on their roles enables them to take lead in proper management of the affairs of the centres. 
• Training parenting groups in self help approach or VSLA to facilitate the stay of their children in the centres
• Training stakeholders in income generating activities like brick laying, poultry, piggery, goats rearing and art and crafts that are locally made.
• Building the capacity of ECD committees, households and communities through training sessions, meetings, debates and workshops. 
• Supporting the formation of recovery and social re-integration community initiatives.
• Life skills training for the care givers, centre management committee and parenting groups in the communities on how to protect and defend the established ECD centres.
• Registering the ECD centres with Ministry of Education and sports.
• Developing some of the IEC materials about ECD activities using available local materials to create a child-friendly learning environment.
• Facilitating ECD Centres to actively participate in national advocacy campaigns to create awareness and support for the child-friendly ECD Centre movement. In this way strategic networks can be fostered. 
• Linkage of ECD centres to district and national associations where possible to access more knowledge, skills and other resources. 
• Building strategic networks with the various local and national organisations and partners.

The 2 communities pledge contribution of manual labour, food & shelter for the workers, money to cater for Installation of sanitary cement seal (water) and for the binding wire (ECD centres). Other contributions include part of the sand, clay and some bricks. At completion of the project, the ECD centres will formerly be handed over to the community through the local leaders and it will be their responsibility to maintain. 
Proposed activity plan and estimated costs

Main Activities 2012-2013 Oct Nov Dec Jan Feb Mar Apr May Jun Estimated cost 
Awareness raising (Subcounty &district officials) $200
Awareness raising (community) $150
Dialogue meetings on community contribution towards ECD centres 
(Includes follow up meetings to assess progress on community action) $500
Instituting centre management committees at village level $250
Training stakeholders in income generating activities for sustainability. $350
Assembling community contribution towards the ECD center & Planning start of work $250
Developing some of the IEC materials about ECD activities $5000
Training for care givers/ teachers. (volunteers at the centre) $1200
Training of centre management committee and parental groups. $750
Administration costs and logistics $1500
Construction of the ECD centers $8500
Setting up of safe learning environment for children $5450
Development of children’s learning materials $2340
Registration of eligible children for ECD sessions $10
Building strategic networks with the various local and national organisations and partners. $480
Routine monitoring of progress (multi-stakeholder involvement) $1500
Official launch of the water sources and hand over to community $2000
Total $30,430

