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LIST OF ACRONYM.
 AIDS-_Acquired Immune Deficiency Syndrome

BTVET-Business Technical and Vocational Training

CO-Clinical Officer

DEO-District Education Officer

DHO-District Health Officer

EN-Enrolled Nurse

EM-Enrolled Midwife

FADO –Family Development Organization
HIV-Human Immune Virus

LC1-Local Council One

LC V-Local Council Five

MCHS-Mubende College of Health Sciences (Changed to MUCOHES)

MDG-Millennium Development Goals

MOH –Ministry of Health

MOE&S-Ministry of Education and Sports
MUCOHES-Mubende College of Health Sciences
MUNS-Mubende Nursing School(Changed to Broad name MUCOHES)
NGO-Non Government Organization

PMTCT –Prevention of Mother to Child Transmission

RDC-Resident District commissioner

WHO- World Health Organization

1.1 THE PROJECT TITLE

THE PROPOSAL FOR ESTBLISHING MUBENDE COLLEGE OF HEALTH SCIENCES (MUCOHES)

1.2 THE PROJECT BACK GROUND

MUCOHES IS to be established in Mubende district by the founder members of Family Development Organisation (FADO).

FADO is a registered non government organization operating in Mubende and Bushenyi districts. FADO was fully registered in 2009 by the Ministry If Internal Affairs under Non Government Organization board (NGO) Kampala. The main objectives of FADO are; to address reproductive health issues majoring in maternal and child health, HIV/AIDS prevention, conducting trainings, research and advocacy in health related issues and promoting income generating activities among her community members.  

FADO registration certificate number is S.5914/8141 and the registration certificate number of Mubende district is;CD223/0484/10.The name family development organization was thought by the founder members to target families (family centered results).The main target of FADO is a man, woman and children as reflected by our logo. The founder members believe after training and sensitizing the communities even if FADO phases out the message will remain in families. The nurses/ health workers trained will be the products of FADO, who will come from our families, remain in our communities and will be our children from our families to continue and sustain the activities of FADO.

FADO has done the following activities: prevention of breast and cervical cancer through screening and referring those found sick for treatment in Mulago –Kampala, promotion of good nutrition among families, HIV prevention among women and pregnant women through PMTCT and training of nursing assistants in Mubende.

1.3 THE PROJECT PROBLEM STATEMENT.

Establishing a college of health science in Mubende is urgently needed in the area to meet the increasing demand of health workers in the district. This will help FADO to implement her activities well because now FADO contracts nurses and midwives from Kampala to come and assist in the activities of screening women.

The district of Mubende has all along wanted to begin a nursing school but has failed but decided to support FADO in the effort of starting one in Mubende( These are District Chair Person Local Council V Words) during a community participation mobilization meeting called by FADO. We have the minutes at FADO offices.

Mubende district has lagged behind in terms of infrastructure although it was the second district to be formed in Uganda. It has only one National Teachers College Mubende established in 1n 1996 and Muteesa Royal University opened a branch last year. Both two institutions are offering education courses. Mubende is one of the undeveloped districts hence called the Karamoja of Buganda.

FADO has been training nursing assistant’s students and the Government of Uganda stopped recruiting them. The Mubende district leadership advised FADO to uplift the training of nursing assistants program to a fully fledged Nursing school that will train young students who have completed senior four and six ,a ward them a certificate that will grant them jobs and employed by the government of Uganda, by  other private bodies and internationally.

Mubende is one of the biggest districts in Uganda with poor road infrastructure, the health centers are scattered with no staff houses which made it hard for the nurses to keep working in those hidden places especially if recruited from a distant places of the country. The community of Mubende and the stakeholders believe that once a nursing school is put in place their own children will get a chance of being trained and be employed in their district .This will solve the problem of understaffing in the hospital, health center 1V and health center 111 and two’s. We got this information from them when we called a mobilization meeting of establishing a college of health sciences. We got full support and recommendations from the district leadership and we have the minutes and signatures.

Lack of employment is a big problem in Uganda .Parents and students have been advised to take courses that will help them get employment after training. Medical graduates are selling in Uganda, you complete today and tomorrow you are called for an interview for a job or you employ yourself
Finally, Mubende town council has a population of 22000 people with 10 private and government secondary schools and approximately550 students sat for senior 1V and V1 last year. 
About 200 students visited FADO to ask if we were to conduct interview and recruit them for training in nursing course. Because of high competition in other training schools students fail to join the courses of their choice.
The adolescent population in Mubende between the ages of 12-24years is 116,980.This population alone supports the project we need to establish because even we cannot recruit all of them.
Basing on the arguments above there is a justification that we look for funds to start a full college of health sciences in Mubende to fight poverty, treat the sick, prevent disease, death and create jobs for young people.

1.4 THE PROJECT OBJECTIVES
1.To meet and reduce the increasing demand of health workers in Mubende,and neighboring districts of Kyegegwa,Kibaale/Kagadi,Sembabule,Kiboga,Kyankwanzi and Uganda in general.

2. To bring services to the people in terms of health service delivery especially the biggest district of Mubende where health units are scattered.

3. To reduce the nurse patient ratio in the region of 6:100,000to 2.5 per 100 as recommended by the World health Organisation (WHO).
4. To improve the quality of health service by training many health workers who will be living in our families and community to diagnose early signs and symptoms of the disease hence prevent death.
1.5 THE PROJECT IMPLEMENTING AGENCY

The project will be implemented by; 1-Founder members of FADO/MUCOHES

2-The Mubende organizing committees who have been attending the planning and advocacy meeting of MUCOHES

3-The elders, stakeholders and retired officers of Mubende who have been supporting FADO to start the school and attended the meetings of MUCOHES.

4-Mubende District leadership these are: District Chair Person-LCV,

-Honorable Woman Member of Parliament –Mubende

-District Chairperson Women Council-Mubende

_Mayor Mubende Town Council

-Secretary for health and education-Mubende

-District Health Officer (DHO)-Mubende,

_District Education Officer (DEO)-Mubende 

5-Any representative from the funding body or volunteers.

1.6 THE PROJECT CONTACT PERSON

DR Lucy Musinguzi

P.O.BOX 150,

Mubende,Uganda(East  Africa)

Telephone +256772351664/0772347249/772667465/ 0782307785(Some are for board members)
Email:fadouganda@yahoo.com/mubendecollege@gmail.com
1.7 THE PROJECT LOCATION
Mubende Office Location:

FADO/MUCOHES Offices at EQUITY BANK BUILDING, 2nd FLOOR,

Opposite Centenary Bank Main street (Rented building)
The school is to established at Kaweeri village,Bukalungi LCI along Kakumiro Road,3Km away from Mubende Town, near Mubende referral regional hospital and opposite Mubende district headquarters. This is where we have acquired land for construction. So far we have managed to admit 37 students and we intend to admit one hundred and the number will be increasing every year. We are using a rented facility as a school.

FADO-BUSHENYI OFFICES LOCATION BRANCH

Kabirisi Road behind the Market

-Opposte Ishaka Police residential quarters,

P.O.Box 378,

Bushenyi,
1.8 THE PROJECT TIME FRAME

The project will run for five years from 2013-2017.The details are described in the attached proposal and the budget.

1.9 THE PROJECT BENEFICIARY

The students from Mubende will be given first priority of being admitted in the College.

The neighboring districts will also be considered then later students from far district will be considered for admission. These are direct beneficiary who will be employed by any health institution in Uganda or outside .They will get salary, earn a leaving, fight poverty, and improve themselves and their families.
The community of Mubende will benefit from community and family outreach and domiciliary services for midwives to book pregnant mother for delivering.

Mubende district regional referral hospital will get students training the hospital and will reduce the staff workload hence improving the standard of nursing care to the patients.

Mubende district health centers where these students will be training from the quality of nursing care to the patients will improve.

The research has shown that all the hospitals which have training school attached to them they tend to give quality services as compared to those with no training schools. The Resident District Commissioner (RDC) commenting. 

The families where these students have come from will get their children educated, fight poverty, diseases, and improve themselves and the economy of the country “family centered results FADOs wish”,

2.0 THE PROJECT INPUT

The founders of FADO/MUCOHES are of medical background human doctors, health tutors and nurses so will provide the best to the college.

We have volunteers of medical field who need to come and do voluntary teaching at MUCOHES once put in place.

We shall employ the required staff to run the college following the guidelines of the Ministry of Education and Sports, Nursing council and BTVET.

We have some few items as furniture in place and few textbooks, teaching video tapes.

We have acquired land where we can start the project construction process.

The Mubende community stake holders, retired officers and the district leadership will provide monitoring input.
Stakeholders include the following:

The founder members of FADO/MUCOHES, parents, students, local community of Mubende, elders, politicians, religious leaders and the board members
2.1 THE PROJECT OUTPUT
After receiving the funds, FADO/MUCOHES members will call a meeting to the organizing committee members and those who have been attending the planning and advocacy meetings of MUCOHES. The implementing committee members will be selected and roles will be distributed according to qualifications of the members.

We have ex officials retired bank managers who will advise on finance, procurement and accountability. They selected retired Former Bank manager Mityana to be the chief advisor in the first meeting. We have the minutes.
The construction process will begin immediately because funds are available.

After the construction we shall invite the nursing council, MOE&S, BTVET and inspect the college and hence be given an operating license to begin the College officially. We shall invite the delegation from the funding body to be present, prove and witness the meeting with the nursing councils.

Advertise the college, call for applications, conduct interview, and admit students for different courses.

The target groups are students who have completed senior four and senior six and have passed science subjects. The student nurses/midwives will train for two and a half years. The award is certificate as enrolled nurse/Midwife (EN/EM). While clinical officers (CO) will train for three years and the award is diploma. Laboratory assistants will train for two years the award is certificate. Counselors’ training will range from 1month, 3months and nine month award is certificate.
 2.3 THEPROJECT FINANCIAL PLAN
FADO/MUCOHES has policies and a procedure it uses to manage its finances that is the financial policy and administrative policy. 
In our constitution it is well spelt out that the program director FADO/MUCOHES shall be the principal signatory of the account with other two members. The treasurer shall be in charge of all FADO/MUCOHES finances. All financial interests that is income and expenditure shall be summarized and submitted to donors and board members.

All financial FADO/MUCOHES are found in the finance and administration policy.

The community mobilization meeting selected retired former bank manager to advise MUCOHES on top of its staff.

2.4 THE PROJECT MONITORING AND EVALUATION PLAN
MUCOHES/FADO has got well equipped trained monitoring staff team who do their work in accordance with the laid down project plans. FADO/MUCOHES follow procedures laid down in this proposal and the work plan.

MUCOHES/FADO shall however from time to time expect donors to come and analyze, evaluate the utilization of the funds for a particular project .Accounting records and other required records like receipts, vouchers, invoices, requisition books of accounts and other books of income and expenditure analysis shall be checked at the discretion of the Directors.

FADO/MUCOHES has got qualified staffs and advisors can control finances .Audit exercises shall also be carried out from time to time to verify the true and fair view of the books of accounts and reports shall be submitted to the Executive Director (Program Director) for analysis.

 2.5 THE PROJECT SUSTAINABILTY PLAN
MUCOHES/FADO has got a sustainability plan, to enable the project carry out its activities once the five year work plan is complete and the donor have withdrawn.

MUCOHES will establish a canteen that will support the college, stationery shop, restaurant, and will save money from tuition to sustain the college after donors’ funds have been withdrawn.

MUCOHES deal in agriculture to limit expense of food.

 MUCOHES will plant tree since the founder members have land to sustain the college in future.

MUCOHES once established shall request government to support some of her programs including paying some of her lecturers.

MUCOHES Wish to save running expenses which are renewable such as electricity bills, water and house rent by using solar power system installed once and for all. 

MUCOHES students and kitchen will use tank water harvested from rain in order to save and will only use tap water from national water and sewerage co-operation only in emergencies. After building MUCOHES will no longer be renting and the intended money for rent will be saved for sustainability.

2.6 THE PROJECT IMPACT ON THE ENVIRONMENT
MUCOHES has got the blessings from Mubende district leadership and the community is waiting to see it maturing and starting. The monetary problem has only delayed its beginning. The people are worried as to why MUCOHES has delayed to begin that the district may lose this opportunity.
2.7 THE PROJECT ANTICIPATED COMMUNITY ATTITUDE
MUCOHES to be established will be a great achievement for the people of Mubende and the neighboring districts as mentioned on the above objectives.

The Nursing council in Kampala blessed the idea because almost seven districts do not have a nursing school attached to them and Mubende is centrally located which will train many health workers to serve them.

There is a gap in health service delivery in Mubende the District Health officer comments and advised us to settle, work and fill the gaps. Where Dr Lucy cannot reach and others these trained many health workers will reach there. They will help the Government of Uganda to achieve to Millennium Development Goals.
2.8 CONCLUSION 
The entire MUCOHES/FADO board members and the members of the committee at large extend their sincere thanks to all those who have helped us in these establishments.

We also wish to assure you that we shall be royal and compliant to the rules, we support the guiding principles and that the project will be able to cater for each and everybody that is willing to support MUCOHES/FADO in its efforts.

2.8.1 Attachment of recommendations from Mubende district local government in the offer of opening Mubende College of Health Sciences.

