Experiential learning to change understanding and beliefs

Rachel Phillips, International Director of Learning, Earthwatch (rphillips@earthwatch.org.uk)

Earthwatch is a citizen science organisation, involving people as volunteers in environmental field science and research. Our mission is to engage people .
worldwide in scientific field research and education to promote the understanding and action necessary for a sustainable environment. Spending time
volunteering as a field research assistant on an Earthwatch project is an opportunity for people to be fully immersed in environmental research. Earthwatch ;
funds and supports over 60 field research projects around the world addressing a range of issues. Over the last 40 years, Earthwatch has funded 2,800 field
research projects in 120 countries, its volunteers contributing 11m hours of their time.

For the past 20 years, Earthwatch has extended this concept to working with international companies such as HSBC, identifying and engaging environmental §
champions across their organisations. Our experience of working with these organisations has informed the development of Earthwatch’s educational and learning ¥
approach which seeks to engage people at a values level and motivate them to take action in support of more sustainable personal and business behaviour.

Creating an Experiential Learning Journey for Environmental Understanding and Action
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Case study — HSBC Climate Champion Programme, 2007-2011

2,267 HSBC employees from around the world were selected to be ‘Climate Champions’. As part of the Climate Champion Programme, they spent up to two weeks at a Regional Climate Centre, working with scientists in
to monitor the impact of climate change on forests. They also took part in learning sessions to further their understanding of climate change, its relevance to corporate sustainability and HSBC's approach to sustainability.
They built skills to communicate and influence around the sustainability agenda, generated ideas for business relevant projects and developed a Climate Champion action plan.

Returning to the workplace, each HSBC Climate Champion developed and implemented a business project that delivered both reductions

in carbon generated and financial savings. “Sustainability was low on my agenda but now it has really come to the
top. I need to do the right things and stop relying on someone else or ‘I'll

Programme Aims: do it tomorrow’ style of thinking."”

« Connect climate change issues to HSBC's business activities /

* Provide easy to understand, broad-based education on climate change and other sustainability issues The impact of this programme on HSBC Climate Champions has been verified

* Deliver important research data for sustainable forestry management by research from Ashridge Business School.
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The success of Eliza’s project was the result of outstanding cross- energy and cost savings through shutting down PC’s
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Case Study — Syngenta Living Landscapes Programme

50 senior managers were selected to take part in the Syngenta Living Landscapes Programme. They completed knowledge building exercises about biodiversity and sustainable agriculture, before joining relevant
sustainable agriculture field research projects for a week. They worked with scientists to monitor the impacts of farming practices on biodiversity and took part in learning activities, discussions and action planning
sessions.
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Build understanding of global sustainable agriculture issues and the role of applied scientific research in informing sustainable agriculture practices for the future L,
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Open new perspectives on the potential for the organisation to be part of the solution to global food security and sustainable agriculture in the future \

Provide opportunities for leadership development, increasing motivation and commitment to their contribution as leaders of the organisation ~

Create a global community of ambassadors who will inspire others by communicating and taking personal action
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