SCHOOL DEVELOPMENT PLAN
1. SCHOOL NAME: FAIR VIEW  SENIOR SECONDARY SCHOOL

2. SCHOOL VISION:

     A Secondary and high school that offers high quality theoretical and practical education to students, with social responsibility to the neighbouring community and guided by humanist values and principles.

3. SCHOOL MISSION:

   (A).Establishment of a secondary and high school that offers good quality education guided by humanist values and principles.

   (B) Establish an educational centre that helps to promote social educational welfare within the community.
4. SCHOOL GOALS

(a) To promote good quality secondary and high school education.

(b)  To promote humanist values and principles.

(c) To promote community social welfare through informal education.

5. SCHOOL PHILOSOPHY

    The school is secular and non discriminatory. It does not indoctrinate students with any religious or non-religious world view. It emphasizes critical study and examination of all world views to students. Where as the school promotes secondary and high school education to students, it also aims to promote social welfare within the community through informal education.
6. HOLISTIC REVIEW OF THE FIRST FOUR YEARS (2008 TO 2011)
	Major issues
	Target
	Achievement of target
	 Follow up action
	Remarks 

	(a) Acquire ten acres of land  by lobbying IHEU as a primary Donor
	10 acres of land
	Fully achieved 

Sponsored by 

www.iheu.org
(US.$ 12,800)
	
	Land was acquired about 2 ½ years before the project started.

	(b) Infrastructure development 
	4 class rooms

1 library

1 store room

1 laboratory room

1 office block with staff room

1 Examination block

A girls dormitory
	3 class rooms

(US.$ 8000)

1 office block with staff room

(US.$ 4400)

1 Library building

(See bottom)

1 Laboratory building

(See bottom)

Sponsored by

www.iheu.org
	
	

	(c) Sanitation 
	1 latrine block for boys

1 latrine block for girls

1 latrine block for teachers
	Fully achieved 
Sponsored by

www.iheu.org
and Uganda Humanist Schools trust(UK)-UHST

(US.$ 3600)
	
	More renovation and improvement needed.

	(d) Water collection
	Four (04) five thousand litre tanks installed.
	 Achieved 
Sponsored by

www.iheu.org

	
	. 

	(e) Text books
	Some text books for senior one to senior four
	Partly achieved.
Sponsored by

UHST( US.$ 4400)
	To look for more books in form of novels, biographies, encyclopedia etc.
	A Library building has been completed.

	(f) Teaching materials, chemicals and equipments.
	Some start up amount.
	Available materials are still very few for a school.
Sponsored by 

UHST

And UHASSO
	To look for more materials, chemicals and equipments.
	There Laboratory building will be completed in March 2012 to keep materials and conduct science practical lessons.

	(g) Access road to the school
	
	Has been improved. Sponsored by UHST, IHEU and the school community
(US.$ 3000)
	
	The school is situated on a very steep hill.

	(h) Computer studies  
	16 computers (i.e. 4 per class)
	03 old computers and 01 generator were acquired .Bought by the school (US.$ 400)
	To try to acquire more computers and later build a computer room
	Computer education was promised to students.  However the 03 old computers always break down.

	(i) Sports
	 Some sports equipments and facilities.
	Not fully achieved. Donated by Stoke city foot ball Club (UK)
	The school management will improve the playing field.
	The play ground is rough causing damage to balls.

	(j) Students recruitment
	S.1 to S.3 = 120 students
S.4 = 20 students 
	82 students

	Design new methods of recruitment 
	The school learning environment did not become attractive as expected

	(k) Scholarships
	80 poor and orphaned children to get scholarships to study at thee school.
	Partly achieved
42 Students sponsored by UHST for four years (US.$175 X42 X 4 years)
	
	Scholarship benefited about 40 students.

	(l) Teaching and non teaching staff
	1 Head teacher 

 8 full time teachers.
1 full time Accountant

1 cook

2 Guards

I Librarian

 The rest part –time teachers.

	1 Head teacher’s salary paid by IHEU (US.$ 6,500)
Other teachers are part time.
1 Accountant

2 Guards


	Raise funds to enable the school to become self sustainable in order to be able to pay for the staff
	 

	(m) Education standards
	- Improvement in language skills.

- Good performance in National examinations by S.4 students.


	-Partly achieved

- Arts subjects were passed.

- Sciences and mathematics were failed.

	- Put in innovations in the optimal use of science CDS.

- Carry out much science practical lessons.
- Do many trial tests in mathematics.

- Do more supervision on coverage of syllabus.

- Get National Examiners to give examinable tips before National Examinations.
	Mathematics and science teachers are few in Uganda and therefore expensive to recruit.
Availability of text books and chemicals / equipments was an advantage.

	(n) Discipline
	Good 
	Partly achieved
	- Organize meetings with parents
- Assign some teachers to work on discipline
	Cases of late coming to school and absenteeism.

	(o) Finances 
	100% internal revenue collection
	- Partly achieved.
- The number of students is still small.
	
	- With improvement in infrastructure and facilities, the school will target a minimum of 200 school fees paying students to target at least Uganda shs. 14,000,000/= per term to run the school.

- Scholarships have helped to partly fill a financial gap.

	(p) Supervision and management  
	- Two days a week at the school
	Partly achieved.
	To renew effort to achieve target  in 2012
	

	(q) Administration
	- Good financial keeping.
-Maintain discipline

-Supervised syllabus coverage

- Good teacher-student relationships.
	Evaluation will be done at the end of every year.
	
	

	(r) Legal issues
	- School licensed to operate as a legal entity until October 2012.The later it will acquire a permanent registration certificate.

	Fully achieved.

	
	- The school was licensed to operate for two more years pending registration.


	(s) Human rights values and other issues of international concern. 
	Some knowledge of Human rights values.
	Partly achieved.
	- Invite more international visitors.
- Net work with other schools and educational institutions outside Uganda.
	- IHEU sponsored student camp quests at the school.

- UHST organizes international Humanist Friendship weeks every year. 

	(t) Interaction with the community
	- Yearly meetings with parents.
- Work with the community to improve the school community environment.

- Organize trainings on community issues such as health, hygiene, agriculture e.t.c. at least two days every term.
	- Meetings were organised.
- An access swampy road was worked on by community members.

- Not achieved.


	- Work with the school parents committee.
- Work with Uganda Humanist Association (UHASSO).
	One kind donor provided meals and refreshments during the activity.




7. SWOT ANALYSIS

(Strengths, weaknesses, opportunities and threats)
(i)
Strengths
· The school’s location on top of a hill makes it attractive to many people in the neighbouring communities.  It will be more attractive especially after acquiring more buildings and electricity.

· The school’s non-denominational secular values make it attractive to students from diverse back grounds.

· There is hope that some more people and organizations from the Humanist community will continue to support the school.
· The school is located in an area with no other accessible schools of the intended standard of organization.

· Innovations in information technology and community social responsibility will attract many more customers.

(ii)
Weaknesses
· It always takes a lot of time to convince fund-raisers on priorities which include essential necessities such as security lighting.

· Infrastructure is still inadequate.

· There is a lot of bureaucracy to move from one legal step to the other.

.

· Because of differences in education systems and processes of projects’ initiation and management in the developing and developed World, it is always not easy to attract priority funding.   

(iii)
Opportunities.
· Good contacts and good will from fund raisers.

· There is no neighbouring and easily accessible school.

· The Sub-County Local Government supported the establishment of the school in the area.  The idea of a school in the area is within the Sub-County Local Government development plan. 

· Most of the members of the Board of Directors are professional teachers.

· A good working relationship has been establishment with the District Inspector of Schools’ Office and the District Chief Administrative office.

· The school is located only 43 km from Kampala near the road to Masaka Town.

· The school has adequate land for expansion.

(iv)
Threats.

.

· The ministry of education to refuse to register the school when the license period ends in December 2012.  This could happen if there is no sign of progress on the basic capital investment. However there is now a lot of progress.
· There is a lot of malicious criminality going on in Uganda where selfish people burn schools.  These many be competitors, expelled undisciplined students or teachers whose contracts have not been renewed for various reasons. The school has hired two Guards.
· The school is not using all the ten acres of land.  There are tenants using about five (05) acres, who may become expensive to remove in the future.                                                                                                                                    
8. PRIORITIES (2011 TO 2012) 
(i) Rain water collection tanks.

This has been achieved.
Sponsored by IHEU (US.$ 4000)

(ii) Library room / store for books.
This has been achieved.
Sponsored by IHEU ( US.$ 15,800)

(iii) Senior four class room / examination hall.
This will help to pave a way for teachers to use their staff room which is currently used by senior four students as a class room.  However, to avoid duplication, it  is hereby suggested that a two class rooms equivalent big room be constructed.  This should have opening wooden doors in the middle.  This big room can act as an examination room when the school gets an examination centre from UNEB, and can act as two class rooms.

(iv) Laboratory room / store.
This has been achieved. It will be completed in March 2012
This is important if students are to improve on performance in science subjects. Chemicals and equipments should get a place where they can be kept safely.

Sponsored by IHEU (US.$ 15,800)

(v) Security light and electricity for computers. 

(vi) Wire fence on at least four acres of the school.

(vii) A four roomed house for two resident teachers.
(viii) At least 16 new computer sets

(ix) Scholarships for at least 40 more students from poor families

.

9. BUDGETED PLAN
NB: The budget has been deleted because it was over taken by time and events.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


10. ACRONYMS
IHEU

:
 International Humanist and Ethical Union.

UHST

: 
Uganda Humanist School Trust.

UHASSO
:
Uganda Humanist Association.

UNEB

:
Uganda National Examinations Board.

END

Drafted by Deo Ssekitooleko

                  School Manager

