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                                                Executive Summary
Our concern on all of those women who wants to live a life free from abuse and humiliation and rehabilitate where they won’t be judged regarding any basis would be a Women Rehabilitation Centre. Bhaisepati of Lalitpur just few km away from Kathmandu is believed to be the best place for Rehabilitation centre which is pollution free, has water facilities and is spacious. The local people there would also get opportunity to learn some new things and generate income. Our project would benefit the local people and contribute in the local economy. There are women are who wants to live a dignified life even after they are abused and trafficked and hence they have nowhere to go. As a result they get involved in prostitution and such similar activities and can never get out of there even if they wish too.
Unfortunately after the devastating earthquake of 2015 in Nepal, Women trafficking has accelerated and numbers of has girls/women has been missing. Sexual abuse in dance restaurants, massage parlors and even in tourism sector is prevailing high in Nepal whereas trafficking is common. As a consequence physical and mental trauma as well as sexually transmitted diseases (STDS), anxiety and HIV/AIDS is found higher. Unemployment, illiteracy, lack of skill compels women to be sexual worker. There exist many such places where children are sexually abused by family members, desolate beyond their years and
are trafficked. 
The vision of ours to launch and run the above declared center is in quest of human and collective accountability. Thus prioritizing and turning round the troubles of the hard conditions of trafficked women, We are hereby seeking help, donations, aid and grants from well wishers, organizations and various charities and donors in the world in order to enable us implement/establish a rehabilitation centre for trafficked women in Nepal.


ORGANIZATIONS BACKGROUND
Praramva oriented and dedicated for ensuring services to the needy and to work for social, economic, physical, gender and environmental issues to promote sustainable development. Praramva, as social welfare organization serves the needy and helpless people by making effective efforts by rendering any kind of services. The contemporary challenge faced by the Nepali Society is addressed by the agency for upgrading the status of Nepali step towards people. Praramva, as an urgent attention seeking group is working to pioneer the development and focuses on overall development of the society by analyzing on how make ends of the contemporary issues. Praramva’s founder-president Kalpana Chhetri founded Praramva in 2012 in accordance with Agency registration Act 2034. We particularly look forward on receiving enhanced outcome from education, health, agriculture, life skill training and practical education. After the establishment of our organization we are actively working by organizing awareness program, promoting quality education, providing scholarship, and providing books and educational and sports materials along with organizing health camps in Kavre, Sindupalchowk, Lalitpur and other many remote areas and consoled the injured people and comforted them. Even the organization has creatively managed library and provided technical items like computers in many schools. The organization has broad objectives. 
Numbers of local organizations realizing the Plight of the suffered women have done the very effective and superb job by creating awareness. They have also worked hard to find out the connecting factors of trafficked women. But that would not be sufficient to meet the requirements of those affected. Furthermore the resources allocated by the government are not well managed and are inadequate. And the requirement is too high to meet by them alone. This is the only reason for we are seeking for secondary intrusion from the donors and similar humanitarian organizations through this project which is believed to overturn the ominous situation. 
Prostitution, begging, works in spa and dance bars are the means of livelihood for many women. There still lies the gap in between local leaders and the government to meet the requirements or fill in the gap. That’s why it’s a little effort of ours to help the helpless women and build up confident on them and turn them independent. 



INTRODUCTION OF THE PROJECT COUNTRY: 
Landlocked country Nepal with area of 147,181 square km situates in South East Asia is occupied by more than 23 million populations. 42% of population live below the poverty line as per the Survey of Nepal’s Living Standard Survey (1996) shows that. Although there has been progress in poverty reduction in recent years, Nepal still remains one of the poorest countries in the world, with a Human Development Index of 0.463, placing it 157th out of 187 countries listed in the United Nations Development Program's Human Development Report 2013

Our concern on all of those women who wants to live a life free from abuse and humiliation and rehabilitate where they won’t be judged regarding any basis would be a Women Rehabilitation Centre. Bhaisepati of Lalitpur just few km away from Kathmandu is believed to be the best place for Rehabilitation centre which is pollution free, has water facilities and is spacious. The local people there would also get opportunity to learn some new things and generate income. Our project would benefit the local people and contribute in the local economy. There are women are who wants to live a dignified life even after they are abused and trafficked and hence they have nowhere to go. As a result they get involved in prostitution and such similar activities and can never get out of there even if they wish too.
Unfortunately after the devastating earthquake of 2015 in Nepal, Women trafficking has accelerated and numbers of has girls/women has been missing. Sexual abuse in dance restaurants, massage parlors and even in tourism sector is prevailing high in Nepal whereas trafficking is common. As a consequence physical and mental trauma as well as sexually transmitted diseases (STDS), anxiety and HIV/AIDS is found higher. Unemployment, illiteracy, lack of skill compels women to be sexual worker. There exist many such places where children are sexually abused by family members, desolate beyond their years and
are trafficked. 
The vision of ours to launch and run the above declared center is just for social welfare and upgrading women’s status and raising awareness among and between the people. Thus prioritizing and turning round the troubles of the hard conditions of trafficked women, We are hereby seeking help, donations, aid and grants from well wishers, organizations and various charities and donors in the world in order to enable us implement/establish a rehabilitation centre for trafficked women in Nepal.

SIGNIFICANCE OF THE PROJECT
The project will make an attempt to accumulate the information and facts about the women trafficked during and after earthquake. We aspire to prove the project as one of the most productive institution in the sector of women protection. The rehabilitation centre is anticipated to develop the potentiality of the sexually harassed and trafficked women’s. The training centre within the rehabilitation centre will not only make them independent but also build the future of vulnerable women with their potential development. 
Thus, we are presenting this proposal in front of you for the same. As we identify that the women live in a very unique and restricted position in the Nepali society and that for the full harmonious development of their personality, the women should get environment in an atmosphere of happiness, love, guidance and understanding. Despite efforts to improve the life of trafficked women social indicators continue to show a decline in social and economic welfare of trafficked women as a result of poverty, conflict, HIV/AIDS, and wars. Girls resort to child – prostitution and becoming house maids while boys resort to living in the streets after dropping out of school. The project will provide relief services and training through self – sustaining grants that will effectively enforce a self – help principle. Women will also be mobilized towards poverty distancing to improve their socio economic status.
Goals:
· To provide home away from home
· To support inclined female clients in cope with the psychosocial desolation brought on by addictive conduct problems due to violence and sexual assault
· 

PROJECT OBJECTIVES:
· To construct rehabilitation centre for trafficked women
· To provide education and vocational training to the rehabilitated group
· To provide psychosocial counseling and boost up their moral
· To provide basic needs including food, clothing, shelter and basic education for trafficked women 
· Provide a resource and demonstration centre for learning so that other communities can use it as a model institution for changing the lives of people and especially play a role in renewing the lives trafficked women to responsible members of the society

PROBLEMS INDENTIFICATION

The project plans to mobilize the community to find out how trafficked women can be tapped off from abusive area and rehabilitated in the rehabilitation programs and start normal life while maintaining the centre as a home for the needy and trafficked women as a free learning centre for basic education and feeding program. We will also articulate the rights of the trafficked women at the grassroots level. Other immediate problems;
·  Lack of Education 
· Unemployment
· Need of Rehabilitation
·  Need of Counseling 
· Lack of awareness

                                                     

Problem Statement
Between April 2012-13, WOREC recorded 793 cases of domestic violence, 200 cases of social violence, 256 cases of rape, 42 cases of attempt to rape, 163 cases of murder and 22 cases of attempt to murder, 32 cases of trafficking and 55 cases of sexual violence.  It is not common for women to seek assistance from any source for violence they have experienced; 77% have never sought help and 64% have never told anyone. Beyond such direct forms of violence, women experience violence when trafficked into forced labor or prostitution. Between 5,000 and 12,000 girls and women aged 10 to 20 years of age are trafficked every year, 75 percent of whom are below 18 years of age and the majority of whom are sold into forced prostitution.
Abuse prevails in places like in dance restaurants, massage parlors and even in tourism sector. Similarly trafficking is very common in Nepal. Consequences of trafficking are hard to recover and sometimes totally unrecoverable. Physical and mental trauma as well as sexually transmitted diseases (STDS), anxiety and HIV/AIDS is found higher. Unemployment, illiteracy, lack of skill compels women to be sexual worker. There exist many such places where children are sexually abused by family members, desolate beyond their years and are trafficked.
The motto of ours to launch and establish the above declared center is in quest of human and collective accountability. Thus prioritizing and turning round the troubles of the hard conditions of trafficked women, We are hereby seeking help, donations, aid and grants from well wishers, organizations and various charities and donors in the world in order to enable us implement/establish a rehabilitation centre for trafficked women in Nepal. This centre will  facilitate the receiver to obtain education, care and life skills that will enable them to be independent in life journey after acquiring a permanent home and release from poverty, diseases, ignorance, dependency and family conflicts and sexual abuse.
 
                                                             STRATEGIES:

The targeted strategies that will be applied to start and run the centre are:

· To find an enthusiastic donor(s) with an ardor for the betterment of the lives of the trafficked women to donate funds and materials that will facilitate the project to take off the ground.

· To establish the centre in the areas tinted and handle it to the requirements required for rehabilitating the target groups and rearing them.

· To commence a business training program as part of self dependence skill for women to generate income for themselves and by themselves. 

The longevity of the centre is one of the fixed elements of the founders’ vision. Below are the ways to keep the dream on;

A. Income Generation
Once the centre is established it will make linkage with several others donors for the longevity and will focus on education to maintain its activities by investing on it and providing training and counseling. The training on income generating skill will make them enable to earn for themselves. 
B. Vegetable production:
Budget can be minimized and income can be generated by the production of seasonal vegetables focusing on use green renewable energy. 
C. Community Participation
Use of local resources and voluntary support and participation 

The main strategy to sustain the project is via material, moral, and voluntary support of the community along with their participation. Once we are able to leave the positive impact then the importance of the project would be realized by the community. Hence the friendly society and the centre can contribute more to the betterment of the trafficked women.

PROJECT SETTING AREA
Lalitpur is one of the seventy-five districts of Nepal, a landlocked country of South Asia. The district, with Patan as its district headquarters, covers an area of 385 km² and has a population (2001) of 337,785. It is one of the three districts in the Kathmandu Valley, along with Kathmandu and Bhaktapur. Its population was 466,784 in the initial 2011 census tabulation. There are most developed as well as undeveloped places in the district. The area has access of water and electricity and it’s not that densely populated. Bhaisepati is the specific name of the place. This area is good enough for production. Basic facilities available in many rural and semi-urban areas elsewhere in the world like toilets, clean water, drainage and other social amenities are alien in huge chunks of this area. Through this project, we believe the community will be also encouraged to support female education. This is the background that this centre is badly needed to start reversing this dire situation soon as we get donor funding.



IMPLEMENTATION PARTNER
Praramva will take sole responsibility to implement project. It is a non religious, non profit making and non government social organization registered in 2012 under the act of Nepal. Since then it has been working in pro poor communities especially against the girls trafficking which is burning issue in the country. The objective the organization is to work with disadvantage groups a people on their problems and address through natural efforts.
 
The authorized representative of organization is Kalpana Chhetri who is the chairperson and her contact number and email is as below.

Contact No: 977-1-5527044/ 977-9851070717
Email address: kalpuc@gmail.com

The organization will coordinate local women groups, school management committees and local government officials as a local partner who can play a vital role on facilitate, monitoring and address the social problems.

PROJECT DURATION

Rehabilitation centre going concern in Lalitpur that will start in Vaisepati once we get the funds and will be a permanent model centre for other parts of the country although it will be subjected to trafficked women and evaluation to determine its viability. 

MONITORING AND EVALUATION
Immediately after we get the fund, monitoring and evaluation of the project in the expected area will be done on regular basis as the first phase of the project is started. The sole responsibility goes to the project manager under the supervision of the founders and the management team. The report of the project would encompass the comments and suggestions from beneficiaries, community testimonials, financial reports, key performance indicators, roadmap progress, management reports, quarterly reports and review meetings reports among others. The success of the project will help in making future plans and achievements.


EXPECTED OUTPUT

The expected output will be:
· As the permanent home along with the accommodation and food as well as counseling to trafficked women rehabilitated who are vulnerable and wants to reintegrate in the shelter house. 
· Counselors, trainers at the centre will provide education and have high reticence and personal morals to prepare them to become independent members of the society.
· Boost up the confidence and lives of trafficked women and persuade the changes via rehabilitation lobby, advocacy and trainings among the other activities that will be undertaken at the centre.


FINANCIAL MANAGEMENT & REPORTING
The financial personnel will contribute his skills and compile the records and be compliant in financial reports and flow charts/ key performance indicators. All of the financial reports and expenditure returns will be provided quarterly. 


METHODOLOGY:
To execute this project, firstly information will be collected from different primary and secondary sources by different modes of communication like interview, Observation, discussion and reviewing the records sheets, annual reports and other published materials.
LIMITATIONS
We cannot expect to have anything without any limitations. So this project being this part of ‘anything’ possesses some limitations as well. As we know trafficked women’s bears various sorts of data. So all of these data can’t be revealed as we have to respect the privacy of the client. This may lead to insufficiency in data acquisition. However exhorting in the collection of data of subjects of similar cases who are willing to reveal may help to overcome it to some extent.
Moreover certain rules and regulations of organizations need to be obeyed. This may result in prohibition of the study of cases of certain women’s. Yet we are very much hopeful to get a better cooperation from trafficked women.
CONCLUSIONS:
As a whole:
We are requesting you to support us a DONOR, for constructing and maintenance of the construction in order to establish a Women Rehabilitation Centre 

ANNEX 3	BANK ACCOUNT DETAILS 

	Account Number
	00800378 CA

	Account Holder’s Name
	PRARAMVA

	Account Holder’s Address
	Jhamsikhel -03, Lalitpur  sub metropolitan city

	Bank Name
	Citizen International Bank

	Bank Address
	Kumaripati, Lalitpur

	SWIFT Code
	CTZNNPKA






