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 HESI is non profitable organization at community level. HESI is aimed at improving the lives of the admitted patients of HIV/AIDS&TB clients, chronically infected, pregnant mothers & vulnerable children through providing medical needs and follow-up for three months after discharge. This is done to those that lack aid only, then sensitize & works with all categories of people in general health.
MISSION

For better health days

VISION

Better health days.

CORE VALUES

1. Health

2. Community

3. Prevention

4. Equity

5. Accountability

6. Advocacy

7. Diversity

8. Respect

9. Excellence

OBJECTIVES

1. Supporting the HIV/AIDS&TB, chronic illnesses, vulnerable children and pregnant mothers during admissions.
2. Having informed citizens through health updates & health tips.

3. Sensitize communities on good health living and good life style.

4. Making maternal health care in rural settings as a key factor to women, men & youths in reproductive ages.
5. Promoting communities in environmental & agricultural health, for better health days.
6. Promoting human rights most especially with the infected (HIV/AIDS) people.
7. Form health groups in communities and work with the already existing groups
8. Having improved science teachers & students through: workshops, seminars & competitions. 
9. Working with educational institutions and other health institutions in field work & research in health at community level. 
GOALS
1. Health communities living with health minds and bodies. 
2. Transparency amongst the people in the community in the health days.
3. Improved environmental & agricultural health in communities.

4. Communities being counselors of them selves.
5. Good integrated quality health services with our partners.
6. Health being one the most priorities of develop pment in our communities.

7. Seeing Networking & partnerships change the world of health and other services
AREAS OF OPERATION
HESI operates in the greater Mpigi that is to say;

· Mawokota north

· Mawokota south 

· Butambala

· Gomba

· Plus the island areas of Mpigi district

CONSIDERED PARTNERS
HESI works with health organizations in accordance to the activities that are aligned or if wishes to help to reach down in the communities. The authorized organizations are;

· Government of Uganda.

· Ministry of health.

· Institutions. (Universities and other Educational Institutions)

· Non government organizations.

· Foreign organizations.

· Foreign governments.

· Embassies.

· Clubs.

· Groups.

· Interested organizations (not health oriented)

· Companies.

· Individual donors.

ACTIVITIES OF HESI
· Helping the admitted HIV/AIDS&TB patients, chronic patients, pregnant mothers and vulnerable children, and after discharge we follow them up for 3 months in their communities “For better health days”.

· Sensitization in educational institutions (primary, secondary & tertiary) for better health days in general health.

· Improve Agricultural roles in health. 

· Benefits of Health insurance to communities.

· Teenage Crisis management.

· Publication of weekly health tips.

· Forming health club. 

· Reproductive health in communities.

· HIV/AIDS clients’ rights in the communities.

· Work with and form health groups in communities in all categories of people

· Environmental health in all HESI operating areas.

· Hope after rape and gender based violence.

· Combat HIV/AIDS, malaria, and other diseases.

· Health distribution packages.

· Provision of Magazines, books brochures plus other readable in health development.

· Orphan care through provision of school requirements from the sponsors.

· Priorities of health education.

· Educate science students (those that lack fees yet choice of education are in sciences.)

· Sports & other activities for fundraising to help HESI to run its services to communities. 
· Sports teams (football <17, basketball both boys & girls)

· Empowering youth friendly activities
· Providing science equipments to science schools for practicals & other science needs.

· More skills and knowledge to science teachers through: workshops, seminars etc.

· Organize science students’ debates and other legal competitions at all levels.

· Working with universities and other health institutions in field work experience for students and other researchers.

· HIV counseling and testing in communities.
· Networking and partnerships 

Activities currently going on;

· Helping the admitted HIV/AIDS&TB patients, chronic patients, pregnant mothers and vulnerable children, and after discharge we follow them up for 3 months in their communities “For better health days”.
· Networking and partnerships 

· HIV counseling and testing in communities.
· Publication of weekly health tips. 
· Sports teams (football <17, basketball both boys & girls)

· Empowering youth friendly activities
· Sensitization in educational institutions (primary, secondary & tertiary) for better health days in general health.

· Priorities of health education.

· Health distribution packages.
· Health club (health utility that connects people with friends, workmates, students and other categories of races as a unity to improve health services)
CONCLUSION
HESI’s works/activities are mostly based on existing organizations at national & district  level in accordance to the activities, or the national organization's need to give a hand in another health activity mentioned or its need to introduce a new activity where support is needed  to reach at community level. And the same applies to mentioned partners above. 
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