PROJECT PROPOSAL
PROJECT TITLE: Child Power Project
PROJECT LOCATION: Moyamba District (Korie and Dassse Chiefdoms
IMPLEMENTING AGENCY: Christian Outreach Justice Mission Sierra Leone (CominSL)
CONTACT PERSON: Pastor Peter K. B Alfred, Executive Director
CONTACT ADDRESS: C19 AND E12 Bayconfields Complex, 7G off Fergusson Street, Brookfield’s, Freetown, Sierra Leone.

EMAIL ADDRESS:  Cominsl2000@gmail.com     cominsl2000@yahoo.com      

TARGET GROUP: 100 vulnerable children in identified primary schools especially the girl child in Korie and Dasse chiefdoms, Moyamba District.

PROJECT GENERAL AIM: To minimize the illiteracy rate among Sierra Leone population especially in the targeted communities.

BACKGROUND OF PROJECT LOCATIONS 
Moyamba District is found in the Southern Province of Sierra Leone. These districts comprises of many chiefdoms among which Korie and Dasse chiefdoms had been selected to be used as pilot communities for this project.

Korie and Dasse chiefdoms with headquarters being Taima and Mano respectively are about 112 and 120 miles from the capital city of Sierra Leone, Freetown and have a lot of potentials that needed to be developed. They are hidden and difficult to be traced due to the illiteracy rate of these chiefdoms

The chiefdoms have primary schools existing in most of the villages and section towns. There is lots of school age children who are out of school due to lack of support. Parents on the other hand are more subsistent farmers who cannot afford supporting education for their children owing to poverty.

From a survey carried out by COMIN SL in 2012 the result of this situation showed a lot of early school leavers, early marriages, teenage pregnancies, drug abuse, prostitution and increase in crime rates. These crimes range from rape, domestics violence, sexual and gender based violence (SGBV) burglary etc.

It has been recommended that if children who are the future leaders are cared for in their childhood stage, future occurrences will be minimized. It is based on this that COMIN SL has developed this project.

SPECIFIC OBJECTIVES: 

1. To award scholarships in the form of learning materials, uniforms and cash to indentified vulnerable children.

2. To reduce the existence of street children in the various communities.
3. To assist poor parents in the education of their community children.

4. To reduce illiteracy rate in the targeted communities especially and Sierra Leone in general.

5. To reduce drug abuse among children and youths.

6. To create the capacity as to how HIV/AIDS could be minimized.

ORGANIZATION’S PROFILE

COMIN=SL is a human rights charitable organization which was formed about a decade ago by well=meaning Sierra Leoneans to serve humanity for their holistic development and build communities through creating opportunities to make living meaningful for people regardless of where they are.

The organization is registered with the Ministries of Social Welfare, Gender and Children’s Affairs and the Finance and Economic Development and it is non partisan or political.
It is committed to supporting and working in human and community development areas like education, health, agriculture, skills training, micro financing, human rights and justice, relief assistance. Other areas include peace and human right education, health education, recreation and sports. It also promotes and engages in work camp, internship, volunteer and exchange programs at home and abroad. The approach of our services is holistic and not discriminating on the basis of religion, ethnicity, nationality, colour, belief and sexual orientation. For that matter, it serves the children, youth, women, disabled, adult and the aged.  
The vision of COMIN=SL is to see a world where all disadvantaged groups including the disabled receive maximum attention of the people and those intuitions providing care, services and support to help them realize their potentials for a secured future and hence live in dignity. COMIN=SL mission therefore is to promote practical activities with the people, families and communities to enhance their social and economic conditions for their holistic development.

With the above profile, COMIN=SL has the capacity to implement the proposed project without any hindrance.

PROJECT BACKGROUND

Sierra Leone as a country is found on the West Coast of West Africa and shares boundaries with Guinea and Liberia on the North and East respectively. Sierra Leone has an area of 27,925 Square mile= Clarke, 1976. Sierra Leone is found between Latitudes 7°N and 10°N of the equator and Longitude 10°N and 14°N in the Northern Limit of the equatorial rain forest zone.

The economy of Sierra Leone is that of a least developed country with a gross domestic product (GDP) of approximately 1.9 Billion USD in 2009. Since the end of the civil war in 2002, the economy is gradually recovering with a GDP growth rate between 4 and 7%. In 2008 its GDP ranked between 147th and 153th (World Bank) largest in the world. Sierra Leone economic developments has always been hampered by an over dependence on mineral exploitation. Successive governments and the population as a whole have always believed that “gold and diamond” are sufficient generators of foreign currency earnings and lure foreign investment. As a result of large scale agriculture commodity products, industrial development and sustainable investment have been neglected by governments. The economy could thus be described as one which is “exploitative” and based on the extraction of sustainable resources on non=reversible assets. Sierra Leone derives her economy for the following sectors;
1. Agriculture

2. Mining

3. Trade and Investment

4. External Assistance

Owing to this background, Sierra Leoneans still live on a dollar meal a day which is grossly inadequate for any human being. The country is engulfing by poverty with all the natural resources and knowledge given to Sierra Leoneans by God.

With a survey conducted by COMIN=SL in 2012 to ascertain the root causes of such prevailing situation. research revealed that Sierra Leone has an illiteracy rate of 75% and the 25% literates/educated manipulate upon the integrity of the larger population.
COMIN=SL has decided to present this document to humanitarians and organizations as a pilot project to close the gap between illiteracy and literacy in Sierra Leone.

PROJECT JUSTIFICATION:

As highlighted in the project background that there is a high percentage of illiteracy in the country and it is one of the causes of poverty. Poverty on the other hand is responsible for the backwardness of any developing state like Sierra Leone. To has developed this project proposal to support vulnerable children in the target communities to acquire formal basic education to alleviate the above problems.

ELEGIBILITY CRITERIA

COMIN=SL will conduct a baseline needs assessment survey prior to the beginning of this project and the objective of this will be to identify the most vulnerable children in each community. The outcome of the process will be discussed with COMIN=SL staff and the local community through community meetings so that the process of identifying the beneficiaries is transparent, participatory and objective. Also, each community will be encouraged to identifying potential beneficiaries and information about the overall programme to be widely disseminated, particularly through community sensitization meetings, which will encourage people to register their interest in participating. The final selection of beneficiaries however, will be made based on an objective assessment of scertain criteria which will be drawn up by COMIN=SL in collaboration with representatives from each community.
IMPLEMENTATION STRATEGY

COMIN=SL will set a project management committee of five (5) members in each community. This committee will be charged with the responsibility of observing the distribution of the content of the award, visit schools to observes the progress of the beneficiaries and report some to COMIN=SL.

COMIN=SL, on the other hand makes quarterly visits to the project locations and get discussions with school authorities, parents and community authorities in each project location. COMIN=SL will also get special interactive sessions with the beneficiaries.

SMONITORING AND EVALUATION

The implementing partners will use both the formative and summative monitoring and evaluation systems. The formative or day to day monitoring of this project will be carried out by the project management committee in each location. A follow up visits will be made by COMIN=SL staff every four months from the commencement of the project.
The summative on end of the project monitoring and evaluation will be done by COMIN=SL, donor representatives and the community authorities. COMIN=SL is expected to present a report to the donor agency in first four months period after the disbursement of funds. This report includes both narrative and financial with photos and all supporting documents for transparency.
	No
	ACTIVITY 
	RESOURCES NEEDED
	QUANTITY
	UNIT COST
	TOTAL COST

	01
	Purchase of materials in the  Month of September 2013
	1. Uniforms

2. Shoes

3. Exercise Books

4. Pens

5. Pencils

6. Erasers

7. Rulers

8. Sharpeners
	2 sets x 100

2 Pairs x 100

2 Dozens(80Pages)

10 x 100

10 x 100

10 x 100

10 x 100

10 x 100
	50,000 x 2 x 100
50,000 x 2 x 100

20,000 x 2 x 40,000

500 x 10 x 100

500 x 10 x 100

500 x 10 x 100

500 x 10 x 100

500 x 10 x 100
	10,000,000
10,000,000

4,000,000

500,000

500,000

500,000

500,000

500,000

	
	
	
	
	
	26,500,000

	02
	School Charges September, 2013 
	CASH
	50,000
	50,000 x 100
	5,000,000

	03
	Payment of Lunch September, 2013
	CASH
	50,000
	50,000 x 100
	5,000,000

	
	
	
	
	
	10,000,000

	04
	Distribution of materials to beneficiaries September 2013
	Transport Cash
	4 Staff
	200,000 x 4
	800,000

	05
	Quarterly visits APRIL 2014
	Transport Cash
	4 Staff
	200,000 x 3 x 4
	2,400,000

	06
	Report writing  December, April, August 2014
	Stationary 
	Bulk
	200,000 x 3
	600,000

	
	
	
	
	
	3,800,000


Project Summary
01
Purchase of Material 

26,500,000

02
School charges

 5,000,000

03
Payment of Lunch

  5,000,000

04
Distribution of Materials  
     800,000

05
Quarterly Visits

  2,400,000

06
Report Writing

     600,000

SUB TOTAL


40,300,000

07     
10% Contingency

  4,030,000

             GRAND TOTAL


44,330,000
Amount in words= Forty Million, three hundred thousand Leones.
Dollar Equivalent = $ 10,479.91
