Charity Proposal -
Polycarbonate screens for
Ukrainian refugees

As a UK company, we have rolled out COVID screens within our manufacturing facilities. As you will see
in this presentation these screens can be widely used (shelters, privacy screens, changing rooms,
windows etc.).

Our proposal as we come out of lockdown is to offer these screens free of charge to your charity and as

you can see we have come up with a flat pack style arrangement. The key material is 6mm thick clear

polycarbonate. We will also include fixings / glue to help them be assembled as per our suggestion
should you choose to follow the proposal. Alternatively, you can use the materials as you require.




Screening material

WHAT WE HAVE

Example: Office Layout with
Screens

Polycarbonate
Screens

1 x short + 1 x
long per desk

Current situation

300 short
(0.9mx1.0m) and
300 long (0.9m x
1.6m) screens +
wooden supports

SO0mm

Wooden
pports

Extra-long pieces
(0.9 x 2.0m) x 100
plus additional
material in storage

6mm
Polycarbonate
material - used in
riot shields, safety
glasses, windows

Approx. 300 sets




Workshop ideas




Flat pack style leaflet
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1 Screens for Ukraine Screens for Ukraine
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HEALTH & SAFETY KIT OF PARTS
All sereens dmm thick polycarbonate Weoden
Safety Equipment & Considerations Carner/upright
STACKED
Eye protection e A E
P § s o | Aerox 300 s é D
screan
Safety footwear Approx. 600 units
1000mm
Manual Handling - Caution when lifting components SOmm
2 + People recommended B g MOF steip.
) Approo, 300 urits E Approx
Caution should always be taken using any power tools F Polycarbonate sereen b}
Approx. 300
EQUIPMENT B0
Serewdriver / Electric driver Fixings
£ c
Hammer / mallet é Appeoi 300 units F =~ 4xa0mmscrews|
Palycarbonate screen Appec. 4000
Clar fortmporay i sosd fading cnge W S B
Duct tape 2000mm (adhesiva providad) Moduie 2 Privacy Pod Large”
.szpod
DISCLAIMER OPTIONSFORUSE E [exae]
JLR accepts no responsibility for injury caused during the Option 1 e
assembly or use of the contalned proposals Privacy screening/indocr shelter/pads

Medular design with multiple aptions - details on pg2

STACKED

Delivered as kits of parts split inta madules with fixings
Option 2

Temporary windaw replacerment / any ather use as determined
by end user

Bcanbe replaced e A purts e suate
s can b i 35 s . 1800 e

Delivered as kit of raw material including a quantity of fixings

-
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STEP 6 - GAP ANALYSIS
VALUE GRAPH

1 Tables

Riot shields
Shelter

Roofing
Privacy screens

Effort

Weather Sleeping tiles
protection

Medical prot.
Hygiene
protection Windows

v

Benefit

s )
SEEES 4




STEP 6 - GAP ANALYSIS - N
SWOT - PRIVACY SCREENS

==
Strengths Weaknesses ‘\;% !
Privacy, =R e (A
Protection Processing, design, = ;\C e
Access into Po Xional materials D . et )
Privacy — M

screens
Opportuniti Threats

Environment, safety,
Quality, feasibility

Animal shelter,
changing room
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SWOT - WINDOWS e
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Strengths Weaknesses

Protection, security, Types of screens (size
simple desig & shape)

Windows Threats

Opportunitie
Noise, attachment,

Tables, screens sealing
Access into Ukraine
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