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THE COUNTRY
Kenya straddles the equator covering a land area of around 500,000sq km. The country can be roughly divided into four main zones; the coastal belt, the Rift Valley and Central Highlands, Western Kenya and Northern and Eastern Kenya. 

NELBEM KENYA 
NELBEM is a local NGO based in Njoro, Kenya. This idea was born on February 2003 and began operating in March 2005 while first registered as Nelbem-Kenya Self-Help Group (Reg. Number REV/NKU/DSS/SHG/5605) with the Ministry of Social Services of the Government of Kenya.
It runs Nessuit bee project among others which are centred at helping the local resident improve their living standard.

POSITIVE ASPECTS OF PROJECT
· There is a need for this project in this area which is economically underdeveloped.

· The project can help to address environmental degradation in the area

· The project can support economic development of the poorest people in the area

· The project can support the economic development of women in the area.

· The project can assist in reducing conflict in the area and increasing social cohesion.

· The project exists and has been started.

· There are 20 beekeeping groups of about 10 people in each group who wish to benefit from this project.

· There is a core group of team leaders of high social standing who will make excellent village trainers after receiving training.

· The grass roots local people are keen on the idea, accepting and involved.

· The organising group are educated and experienced in developing projects.

· Weldon Korir and Richard Rono have worked hard to set up beekeeping groups and the start of a project infrastructure.

· There is already a traditional knowledge of beekeeping.

· There is a fund of local beekeeping knowledge that can be tapped for field based trainers.

· The Baraka Agricultural Centre is nearby and is an excellent training resource.

· It is not far from Nairobi and other cities which would allow easy honey marketing.

· There is potential for making and selling products from beeswax and this training can also be supplied by Baraka.

· There is potential for holidays that would connect the project with the fundraising and also offer some of the stakeholders the possibility of additional income.

People felt the main problems in beekeeping were:

· Lack of training and loss of traditional skills

· Lack of traditional hive making materials due to deforestation

· Lack of modern equipment

· Lack of protective clothing and smokers

· Lack of capital to start beekeeping

· Poor honey harvesting methods and honey quality

· Discouragement of production due to lack of profitability

· Better access to honey markets needed to get better prices for honey

· Fear of being cheated by middlemen

· Where bees were kept on the shambas they were safe from theft but more inconvenient for farm workers

· When bees were kept in the forest they were susceptible to honey badgers and theft of hives or honey

· There were problems of water during drought periods

· Problems of absconding during the rainy season

· There is gender based elements of beekeeping e.g. women’s work to carry hives to the forest. The forest was now a significant distance away making access difficult.

· Three types of bees were described: type 1 - gave very little honey and was not allowed to colonise the hives; type 2 – was described as a ‘red bee’ and was very dangerous; type 3 – a peaceable black bee that is very productive and sought after.
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