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INTRODUCTION

The EKARI Foundation operates in southern Malawi, Africa primarily in and around the villages of Phalombe District. Phalombe has a total population of 343,269 people (District Health Population Projection 2011). Phalombe is located approximately 95km outside of Malawi’s financial district of Blantyre. The population of Malawi is estimated at over 15 million people (National statistics report 2010) and 82% of the population lives in rural areas where school supply and demand are weaker. The HIV/AIDS pandemic dramatically affects the education sector due to deaths of teachers and parents. Despite recent improvements, the economy of Malawi remains one of the poorest in the world and 63% of Malawians live in less than $1 a day. 
DISTRICT PROFILE (LOCATION AND SIZE)
Phalombe is one of the twelve districts in the southern region of Malawi, situated 84 km from the commercial city of Blantyre. It boarders Zomba district to the north, Mulanje district to the south west and the country of Mozambique on the eastern side. 

The district has a land area of 1,633 square kilometers, which is about 1.7% of the country’s total land area. Out of this area 146 sq km is covered by part of Mulanje mountain reserve, Michesi covers 85 sq km and Mpoto lagoon with its marshed area of 12 sq km. Habitable area is about 1,298 sq km. The total arable land in the district is 128,000 hectares of which 73,880 hectares (57%) are of high agricultural potential. In the district, the main crops grown are maize, rice, sorghum, groundnuts, cowpeas, cassava and tobacco, which are for consumption and cash crops.

The district has a population of 345,898 (2010 midyear projection - National Statistical Office). Of this population, 52% are female. Most of people in Phalombe District are Christians (93.6%), 1.3% are Moslems, 5% belong to other religions. The population growth rate is 3.1% (DHS 2008). The major tribes in Phalombe are Lomwes 80%, Mang’anja (Nyanja) 15% and Yao 3%.
Administratively, the district has six Traditional Authorities which are further divided in 46 Group Villages. 
Phalombe is covered by flatlands and mountains which include the two massive mountains of Mulanje and Michesi. The Boma area is located just at the foot of the two mountains at the base of the Fort Lister, a gap between the two masses.
DESCRIPTION OF THE BACKGROUND INFORMATION OF EKARI FOUNDATION 

EKARI Foundation is a non-profit organization founded by Michelle Benes and Rev. Fr. Joseph Makina of the Catholic Church with an intention of achieving a common goal of providing hope for the future of vulnerable youth of southern Malawi, Africa through sponsor a student program. Malawi is the 5th poorest country in the world. A majority of the villagers are subsistence farmers and live below the poverty line. As subsistence farmers, families struggle to put food on the table let alone save extra money for a child’s education. AIDS has greatly affected this area. A high prevalence rate of HIV/AIDS has resulted to increase of poverty and very low human and social development. A large portion of the population in Southern Malawi is youth under the age of 25. Many are orphans forced to provide for their siblings and therefore into a life of poverty without an education. The EKARI Foundation was formed based on the youth's desire to break the cycle of poverty, disease and illiteracy through education. Education will enable the youth to find employment, improve the standard of life in their villages and encourage self-sustainability; therefore promoting the social and economic development of the area.

The EKARI Foundation's overall goal is to first provide the youth with a primary and secondary school education through our Sponsor a Student program. Students chosen for this program are those that would not be able to attend school otherwise. Our Sponsor a Student Program currently supports forty two (42) students. A majority of the students are in high school, but we also have some in primary schools and a few in vocational schools. Students attend several different public and private schools already in operation. 
Secondly it is our dream that in the future when we get funds we should have a Skills Training Centre in Phalombe District where our youth will be equipped with the skills needed to obtain a job. We have experienced that even if a student is able to complete high school, there are often no funds to further their education and few institutions for them to go to. We have thousands and thousands of students completing high school each year and have no room to be accommodated in colleges and universities since we have very few of them. Without furthering their education or having no skills to give self-employment it is hard to obtain a good job. Therefore the youth go back to subsistence farming and the cycle of poverty continues.

Finally, upon graduation from this Skills Training Centre, they will need to be offered with a tool box kit and offer them with other means to start their own small business. Current small business loans in the area are offered with a 40%-50% interest rate with only a four to six months payback period leaving no room for a small business owner to experience any profits. The EKARI Foundation micro loans will be offered with a 10% interest rate and a six to twelve months payback period. The Micro Lending program will support not only students from our future Skills Training Centre, but also those young adults in the community that may not have had an opportunity to receive an education.

It is through these services, the EKARI Foundation's ultimate mission for the future to the youth of southern Malawi will be fulfilled.

PROBLEM STATEMENT 

Seeing that childhood is the most crucial developmental period in an individual’s lifetime, any damage at this stage can lead to a perpetuation of the cycles of poverty, resulting in intergenerational and/or chronic poverty.
Ekari foundation therefore conducted a participatory needs assessment in Phalombe district where community participation was involved in order to enable the beneficiaries have ownership of the project where they analyzed their problems and priotized their needs. The following were the findings: 

· Access to secondary and tertiary education is very low as most Malawians are very poor and unable to pay for the cost of education. This has increased for school dropout rate and the poor retention rate is becoming higher in Phalombe district due to economic problems and again traditional beliefs which has caused early marriages and teenage pregnancies. The quality of education is generally very poor and deteriorating.

· Increasing deaths of people as a result of HIV/AIDS so many children have been left as orphans with no body to take care of them and giving them support. Most of the children are left with their poor grandparents and some are left homeless hence ending up on streets.
· A UNICEF project document (2010) on orphans and vulnerable children indicates that over one million children in Malawi are orphaned and of these 90% come from poor families. The number must have risen in these years and this will increase the risk of children turning to the streets, and becoming beggars and thieves.
· The rise in the proportion of child-headed households and child labourers means a rise in percentages of the illiterate, early pregnancies, and related consequences such as infant and maternal mortality rates, increased incidence of those who are infected by sexually transmitted diseases (STDs) and HIV/AIDS. While the Government of Malawi is spending on reproductive health services, it is also losing valuable human resources. The cycle of child poverty will thus be passed on to next generation and become chronic.
· A link between large/polygamous families with poverty and a high level of household population (eight  to twelve members) increases the difficulty of providing adequate coverage and quality of public services such as education, health and housing for families, especially for children. Poor health reduces the productive capacity of households and limits children’s access to their basic needs.
· Illiteracy causing early marriages and teenage pregnancies. To parents, educating a girl child or a boy is a waste of time and resources since they have nobody educated in their community to admire and the same parents encourages their daughters to go for marriage so that problems of food shortage and other home support should be done by the man getting married. Thousands of children primarily girls, are affected every year. One in three girls is married before the age of 18 and one in five before the age of 15. Such marriages usually mark the end of a girl's schooling, limiting her opportunity to develop skills that can help her earn an income and lift herself and her children out of poverty. It also puts girls at greater risk of disease, injury, and death due to early sexual activity and childbearing
· Lack of Skills Training Centre in Phalombe District has created more problems to our youth. Our youth needed to be equipped with the necessary skills to obtain a job. We have experienced that even if a student is able to complete high school there are two problems experienced, no funds to further their education and minimal chance to go to college or university due to high competition of students. We have an average of fifty thousand students completing high school each year and have no room to be accommodated in colleges and universities because the institutions are very few. Without furthering their education or having no any other skills, it is hard to obtain a good job. Therefore the youth go back to subsistence farming and the cycle of poverty continues. 
· Failing exams is unfortunately a not so rare occurrence in Malawi (Phalombe District) due to the fact that a majority of students (95%) do not have electricity in their homes and/or access to a library and are therefore not able to study. Many students drop out of school when they fail an exam due to lack of funds needed to repeat the school year and/or lack of support from their families
EKARI FOUNDATION RESPONSES TO CHALLENGES AND ITS UPDATES
From 2009 a number of developmental activities have been carried out by Ekari foundation which includes the election of board of trustees who are currently doing a very recommendable work of monitoring its performance and bringing a good relationship with Ministry of Education. 
Ekari foundation has done the following to respond to the challenges:

i. By providing school bursaries to needy and vulnerable orphans from marginalized and disadvantaged communities who were unable to continue their education at primary, secondary, colleges and universities.
ii.  It is also responding to improve awareness of child marriage which affects so many girls by visiting primary and secondary schools and giving talks to pupils, conducting mass awareness campaigns at community level.
iii.  It also provides tutoring and accommodation of students during school breaks, feeding them especially during school breaks and others all year round
iv. It also provides school tuition, examination fees, accommodation and meals fees at school, school uniforms, transport to and from school, library books, Provision of basic necessities for school i.e. wash and bath soap, body lotion, travelling bags, school bags, note books, pens, mathematical instruments and calculators, .
v.  It is also intending to start improving the living standards of vulnerable households at community level regardless of those already in support, through income generating activity which will in turn support their children’s education in some basic necessities and promote their families as well.

PROBLEM STATEMENT IN RELATION TO FINANCIAL CAPACITY

Ekari foundation budget relies from lobbying its funds from individual well- wishers who contribute some amount to cater for a numbered students and the annual contributions become too small to pay for the number of orphans and vulnerable students that are on the ground waiting for help in order to continue with education at university level, college level, secondary school level and primary school level.
The Ekari foundation budget does not give priority to human resource development and competency and this has resulted to have one fulltime volunteer working as Program Cordinator in Malawi since 2009 and a five member board of trustees. Though Ekari foundation is facing several financial challenges but is willing and trying to address the challenges with better solutions. 
PROJECT DESCRIPTION

Ekari foundation would therefore want to carry on an education project in the district of Phalombe for a period of five years in order to address the challenges which the youth in the district are facing. Below is the project description of overall goal, specific objectives, expected outcomes and indicators developed by the community members themselves during the needs assessment exercise.
OVERALL OBJECTIVE

To promote the attainment of quality basic education for the poor and marginalized communities by the year 2017.
SPECIFIC OBJECTIVES

1. To advocate for equal participation of boys and girls in claiming rights to education by 2017

2. To pay special attention to education needs of disadvantaged children by by 2017
3. To develop a cadre of committed, competent and motivated staff that imbibes organizational values and promotes team working and supportive leadership by 2017

4. To increase access and provision of appropriate services to disadvantaged children by 2017

OBJECTIVELY VERIFIABLE INDICATOR

1. Increased retention

2. Reduced repetition

3. Improved performance rate

4. Increased access to material support

5. Reduced early marriages and teenage pregnancies
INTERVENTIONS

1. Mass awareness campaign on the importance of equal participation of boys and girls in education

2. Provision of education bursaries

3. Establishing youth resource Centre for the benefits of education of children

4. Micro-enterprise development for student families

5. Support for students with meals, accommodation and teachers’ allowances during school  breaks

6. Recruiting staff for Ekari foundation

7. Provision of material support to students

8. Training staff in project management and financial management
DESCRIPTION OF EKARI FOUNDATION CAPACITY TO CARRY OUT THE PROJECT AND ITS MANAGEMENT

During implementation of the activities proposed in this project, Ekari foundation will be equipped to provide full support to the operational partners of District Education Office who support in identification of project beneficiaries as well as the District Social Welfare Office.

Ekari foundation is a well experienced organization which from 2005 has assisted over hundred students with school bursaries and material support. It has a full time Program Cordinator volunteer who ensures the smooth running of the organization on the ground.  The coordinator has managed to handle the funds in a transparency manner and use them properly for over three years.
There is also a board of trustees which monitors the foundation’s performance at regular basis. Below is the description of the organogram of Ekari foundation – Malawi.
BOARD OF TRUSTEES
COUNTRY PROGRAMME CO-ORDINATOR

FINANCE OFFICER

FIELD CO-ORDINATOR

OFFICE ASSISTANT

WATCHMAN

BENEFICIARY
TABLE OF STUDENT BENEFICIARY AND ITS FOUNDATION
	YEAR
	NO. OF STUDENTS 
	COMMENT

	2005
	6
	This is the year that Elias Makina got employed by Ministry of Health and started using part of his salary to pay tuition fee for needy students who approached him. The orphaned students were chased out of their schools after failing to pay tuition fees

	2006
	12
	Elias started a small business of selling chips (fried Irish potato) and selling clothes in a small shop at Phalombe trading centre with an intention of using the benefits to pay for school tuition fees to needy and vulnerable students.

	2007
	18
	Elias’ businesses started growing with some little profits so he added some students and pay them tuition & school uniform.

	2008
	30
	Elias and Grace wedded this year and all the gifts that were given to them were turned into money which was finally used to pay for students’ tuition fees and school uniforms.


	In the summer of 2007 Michelle Benes from USA traveled for the first time to Malawi, Africa and her life changed forever after meeting Rev. Father Joseph Ekari Makina who impressed her upon his passion for education as the primary way to end the cycle of poverty. Over the next two years, although they were half a world apart, they worked closely together to develop a successful Sponsor a Student Program.

	2009
	50
	In May of 2009 Father Joseph Ekari Makina was in a serious car accident that left him in a coma. Michelle traveled to Malawi during the summer of 2009. One afternoon at the hospital Michelle asked Father Joseph's family if there was anything she could do to help. His family asked if she would continue to support student's education in Malawi because that was very important to Father Joseph. Father Joseph and Michelle often dreamed of a time in the future when they could start their own non-profit organization. Father Joseph's brother, Elias Makina and Michelle founded the EKARI Foundation in Father Joseph's name to carry on his vision that every person has the right to an education as well as in hopes of his full recovery. 

	2010
	40
	Ten students completed their secondary education and remained with 40. Due to budget constraints Ekari foundation did not manage to add more students.

	2011
	32
	This year we started providing full package to students and there was no new intake of students because we wanted to make sure that each student is fully supported with all the necessities for school. We still have a list of needy orphan students on pending that need our support but the funds we get from individual sponsors are not enough to add more students.

	2012
	42
	Ten more students were added to make a total of 42 but we still have 30 more on pending list waiting for support. It is again our wish to empower students’ families and other families in the communities to run income generating activities where the outcome shall go towards the costs of their children’s education. 


CAPACITY BUILDING
The project will put efforts to build the capacity of Ekari project management team and students hence to equip them with knowledge and skills of implementing the education project. A number of mass awareness campaigns will be conducted hence build the capacity of the entire community in areas of education. Ekari foundation will have a team of trainer of trainers in considering that many villages will need to be reached and be trained on issues of education.
MONITORING AND EVALUATION

Monitoring of activities will be done by beneficiaries themselves and the project management team. A check list form for easy monitoring will be developed. As implementation goes on in the second year, an initial evaluation will be done by the internal evaluators and thereafter continue for one year. The initial evaluation will provide the opportunity to review the implementation strategy and make the necessary adjustments to achieve the desired objectives.
BUDGET ESTIMATES

See the attached budget description on table 1

BUDGET JUSTIFICATION

1. HUMAN RESOURCE

The project will incorporate monthly staff incentives to ensure continuity in deliverance of services and retention of trained manpower.

2. TRAINING AND PLANNING

Capacity building plays a crucial role in any program. Highly standard training will be undertaken with technical support from the Ministry of education

3. INFRASTRUCTURE EQUIPMENT

General office equipment as well as a vehicle will be needed. Bicycles to be provided to field coordinator for regular monitoring and evaluation

         4.    BENEFICIARY SUPPORT
This is the key and hub of the project which will break the perpetuation of the cycles of poverty disease and illiteracy. Through the Sponsor a Student Program needy students are provided with a solid educational foundation equipping them with the skills needed to obtain better employment which will in turn improve the standard of life in their villages and encourage self-sustainability; therefore promoting the social and economic development of their communities. This project will target a minimum of fifty student beneficiaries. 
PROJECT DURATION

This project will run for five years starting from September 2012 to August 2017. 
The attached table 2 is a five year implementation plan
SUSTAINABILITY PLAN

The continuity of the project will be sustained by empowering students’ families to run income generating activities where the outcome shall go towards the costs of their children’s education. In addition, having an informed community on education rights, the community will continue promoting quality basic education even after the withdraw of Ekari foundation support.
PROJECT REQUEST
Ekari foundation is humbly requesting for this project support. The support that would be offered to us would be of much importance to the poor community families where most vulnerable students are coming from and finally will improve the standard of life in these targeted communities and then promote self-sustainability.

This request is in three categories namely:

1. Beneficiary costs (Five years)
2. Administrative costs (Five years)
3. Incentives for project management team (Five years)
Support can be of any category for any number of years and a beneficiary cost is our priority.
BUDGET ESTIMATES FOR FIVE YEARS ($349,850)
	NO
	ITEM DESCRIPTION
	COSTS PER YEAR
	NUMBER OF YEARS
	TOTAL COSTS FOR FIVE YEARS US$

	1
	Monthly incentives for project management team
	
	
	

	1.1
	National Program Cordinator
	$3,200
	5
	$16,000

	1.2
	Finance Officer
	$1,900
	5
	$9,500

	1.3
	Field co-ordinator
	$1,400
	5
	$7,000

	1.4
	Office assistant
	$900
	5
	$4,500

	1.5
	Watchman
	$600
	5
	$3,000

	
	SUB-TOTAL
	
	
	$40,000

	
	
	
	
	

	2
	Administrative costs
	
	
	

	2.1
	Office stationery
	$360
	5
	$1,800

	2.2
	Office operating costs (electricity, water bills, office rent & communication)
	$4,320
	5
	$21,600

	2.3
	Office furniture and machines
	$1,800
	once
	$1,800

	2.4
	Capacity building (trainings and conferences)
	$6,250
	5
	$31,250

	2.5
	Infrastructure (motorbike and bicycles)
	$2,800
	once
	$2,800

	2.6
	Gasoline
	$1,920
	5
	$9,600

	
	SUB TOTAL
	
	
	$68,850

	
	
	
	
	

	3
	Beneficiary costs
	
	
	

	3.1
	Full package of school bursary and schooling materials
	$32,000
	5
	$160,000

	3.2
	Nutrition program
	$2,750
	5
	$13,750

	3.3
	Tutoring during school breaks
	$3,750
	5
	$18,750

	3.4
	Accommodation 
	$1,800
	5
	$9,000

	3.5
	Library books
	$1,000
	5
	$5,000

	3.6
	Educational visits
	$1,000
	5
	$5,000

	3.7
	University exam coaching classes
	$2,400
	5
	$12,000

	3.8
	 Empowering students families and other vulnerable families in their communities with IGAs (Training & Support)
	$17,500
	once
	$17,500

	
	SUB TOTAL
	
	
	$241,000

	GRAND TOTAL FOR FIVE YEARS EDUCATION PROJECT             US$ 349,850


FIVE YEARS IMPLEMENTATION PLAN (2012 – 2017)

	NO
	ACTIVITY
	EXPECTED OUTCOME
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 4
	YEAR 5
	RESPONSIBLE PERSON

	1
	Brief district executive committee on project
	Committee briefed
	x
	
	
	
	
	Program Cordinator

	2
	Brief beneficiaries on the project
	Beneficiaries briefed
	x
	
	
	
	
	Program Cordinator

	3
	Recruit project staff
	Staff recruited
	x
	
	
	
	
	Board of trustees

	4
	Pay fees on tuition, boarding & exams
	Fees paid
	x
	x
	x
	x
	x
	Finance Officer

	5
	Pay incentives to staff & all procurement
	Incentives paid
	x
	x
	x
	x
	x
	Finance Officer

	6
	Procure non-food schooling materials
	Materials procured
	x
	x
	x
	x
	x
	Program Cordinator

	7
	Train students & community families on IGA
	Trainings conducted
	
	x
	
	
	
	Field Cordinator

	8
	Provide livestock/poultry to trained families
	Livestock provided
	
	x
	
	
	
	Field Cordinator

	 9
	Procure food for students on school breaks
	Food procured
	x
	x
	x
	x
	x
	Program Cordinator

	10
	Conduct staff needs assessment
	Assessment conducted
	x
	
	
	
	
	Program Cordinator

	11
	Training on the needs identified
	Trainings done
	
	x
	x
	x
	
	Field Cordinator

	12
	Conduct baseline survey
	Survey conducted
	x
	
	
	
	
	Program Cordinator

	13
	Conduct monitoring of activities
	Monitoring conducted
	x
	x
	x
	x
	x
	Program Cordinator

	14
	Conduct mid-term evaluation
	Evaluation conducted
	
	
	x
	
	
	External evaluators

	15
	Conduct end of project evaluation
	Evaluation done
	
	
	
	
	x
	External evaluators


