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Project 
PROPOSAL   
IMPROVING SKILLS OF WOMEN IN QUALITY AGRO-PROCESSING
233(0) 03720 22151
0277 161742
Summit to:
Northern Trull Network (NOTrUNET)
  PROPOSAL FACT SHEET

1.  Name of Agency:  RESEARCH ON DEVELOPMENT (ROD)  

    Address: BOX 2051 Tamale N/R

    Phone Number   233(0) 03720 22151                    

     E-mail address:    rodghana@yahoo.com

    Contact Person:    ALBERT AKANYA 

2.  Name of Project: IMPROVING SKILLS OF WOMEN IN QUALITY AGRO-PROCESSING 
3.  Amount being requested: $ 4,351.63
6.  List Project staff by positions and salaries, indicating those involved in this project.

	Name 
	Position 
	Allowance 

	 A    Albert Akanya
	Director
	25

	 D   Alimi Jamiu olaid
	Coordinator
	15 

	El-  John Baba
	 Secretary
	10

	La   Ladidi Imoro 
	Field office
	12


7.  Total Agency Budget for a year $ 13,000                   

8.  Total Project Budget $6,351.63                                

9.  how this Project will be evaluated.
 R O D in collaboration with the Northern Trull Network (NOTrUNET) of Tamale N/R Ghana, Chiefs and opinion leaders of the community through increase sales revenues of the products and also interviews will be used to evaluate the project, based on performance indicators set.
Name of Agency:  RESEARCH ON DEVELOPMENT (ROD-GHANA)  
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Name of Project: IMPROVING SKILLS OF WOMEN IN QUALITY AGRO-PROCESSING                                      

Brief History and Mission of the Agency
 Research on Development (ROD) is non profit established under the laws of Ghana in 2004 and headquartered in Tamale   N/R, Ghana. The roots of this organization can be traced back to the work of ROD founder AKANYA AYANUREBA, whose experiences in research, creating a children’s Health Development program in Tamale in the 2001 and an education project in Tamale in the 2004 led him to create a program for community empowerment based on Agro processing, gender, child health, malaria, HIV/AIDS and education. The program they started, now known as the ROD Community Empowerment Program (CEP), has been implemented as of 2004 in more than 103 villages in northern region of Ghana. This was accomplished with support from donors including some district assembles, global fund, Tree Aid, ministry of health, national malaria control, ministry of agriculture and mafe Ghana.
The mission of ROD is to empower northern Ghana communities to bring about sustainable development and positive social transformation based on the respect of human rights. 

To promote and enhancing Gender in women rights,   malaria ,HIV/AIDS and empowerment of women in agro processing skill in the communities  through provision of knowledge, advocacy information and training.

ROD activity is in five broad areas of Agro processing skill Training, Women empowerment, A forestation, Education, human rights, Health and Agriculture.
Description of the Project for which funding is requested.

Women in the fahazini District play a vital role in the development of their society as they engage in subsistence farming as well as agro petty trade to substance their families and community members yet they luck the modern   skill of processing of their products this resultant to low patronage of their shea and groundnut oil products in the market. 
 Most of these women are illiterates and would need to be trained in order to produce quality product that will meet local and international market demands and also adding them new knowledge on shea butter especial soap making, body crème, shea hair lotions . 

It is believed that when the women are given the necessary training they will expand their   processing.  They will also produce quality product that will meet the local and international market demands. Over the years there was little finance by the district assembly to expand their business. Yet because of poor quality processing, the processors still cannot expand their business Due to low quality of their products. In this light, the organization wishes to train them on quality processing to meet local and international demands.

This will in effect help to alleviate poverty among women in those communities in the district.   Members of these women’s group will also meet their financial obligation; thereby help in the    upkeep of the family.
Goals/Objectives of project
To improve the quality standard of the women agro processing trade in the community through quality training processing standard so as to meet domestic local market and the international export demand, to improved training on attractive and alternative packaging of their products. 

Project purpose

To increase family income of the women, hence help alleviate poverty in the community as families can afford to enroll/retain their children in school, attain quality health status, meet the cost of household up-keep and continue to sustain the shea butter/ground nut oil business.
Activities

· Mobilization and assessments of the women processors
·  Sensitization of the processors on good sanitation/hygiene practices 
· Training of the steps of modern quality processing 
· Training of the steps of modern quality processing
· Training of simple and attractive packaging of the products
· Advocacy for maintain the quality standard of the processing
·   Monitor/evaluation of project activities
Strategies 

Practical involvement of the women processors will be divided into small group in other to understands the steps process of the training, they will follow the steps by each group, this will  enable the trainer identify which group is performing poorly so that they can be repeated and corrected. However, so as the processors will be ably to understand the process of the processing of quality production for market demand.          
Expected Output

· Training on the quality standard of processing shea butter and groundnut oil held.
· Training on attractive and alternative packaging completed.

· Capacity of women processors for managing the quality of the products established. 
Expected out comes
· Women in fahazini are processing quality standard of shea butter and groundnut oil for domestic and 

       international export market. 

· The products are package simple and attractive for the domestic market demand. 

· Reliability of consuming products without being harm is totally assure
Target beneficiary 

The entire women of agro processes of shea butter and groundnut oil groups in community of fahazini will  be train on quality processing and simple attractive package. 

Project location
The location of the project is fahazini of savelugu  District in the northern region
Results

There are  significant increase in  production  of  quality produce through the  quality knowledge  of processing training resulting an increase demand of produce in the market and change in attitude of maintenance of general sanitation and hygiene have been improve as much as expected.

Monitory and evaluation  

The project will be monitor and access by Research on Development (ROD-GHANA) and assembly Man of the community 
CONFLICT RESOLUTION/GROUP DYNAMICS
The organization will advocate on conflict resolution in the community where the project is to take place among women in the groups this will enable the organization and groups achieve common goals for the benefit of the project in the community. 
IMPLEMENTATION PLAN

	Intervention area
	Specific Objective
	Activities
	Implementation Period 

	Training of women in agro processing trade 
	Improve the quality standard of the women agro processing trade in the community through quality training processing standard so as to meet domestic local and international export market.
	 Mobilization and assessments of the women processors  
	 September


	
	To proved quality training on attractive and simple packaging of the processes.
	 Sensitization of the women processors good sanitation/hygiene practices
	 October

	
	
	Training of the steps of modern quality processing
	 November 

	
	
	 Training of simple and attraction packaging of the products 
	 December 



	
	
	 Advocacy for maintain the quality standard of the processing   
	 January 

	
	
	 The network will monitoring/evaluation of  activities 
	 February –March 



Monitoring and Evaluations
	Intervention area
	Activities
	Output indicator 
	Means of verification 

	
Quality Training of women in agro processing
	 Mobilize and assessments of the women processors  
	Women processors are physical present for training  
	  Interview 

	
	 Sensitization of the processors on good sanitation/hygiene practices
	assurance good sanitation/hygiene practices of production 
	 Interview

	
	Training of the steps of modern quality processing
	Women processors have acquire good quality processing skill 
	 Displays of products  and the test of the products

	
	Training of simple and attractive packaging of the products 
	Women processors have acquire good simple and attractive packaging skill for product
	 Displays of products  

	
	 Advocacy for maintain the quality standard of the processing   
	Women processors are to maintain the quality standard  of the processing
	 Interview 

 Displays of products  and the Test of the products

	
	Monitor/evaluation of project activities          
	 Progress of work done will be monitored and evaluated 
	Interview/ visual looking.




ACTIVITY PLAN AND   BUDGET
	OBJECTIVE 
	ACTIVITY
	ACTIVITY ITEM
	QUAT
	UNIT COST
	TOTAL

	Improve the quality standard of the women agro processing trade in the community through quality training processing standard so as to meet domestic local and international export market.
	 Mobilization and assessments of the women processors  
	1.Fuel and lubricant s

2.Mobilizations 

Materials 

3.Community entry 
	9 gallon 

4

2
	4.49 
70

60
	 40.41

280

120

	To proved quality training on attractive and simple packaging of the processes.
	 Sensitization of the women processors on Good sanitation/hygiene practices 
	1. Materials

2.Fuel and lubricant s

3. refreshment 


	4 racks

9 gallons

2
	40

4.49 
150
	160

40.41

300

	
	Training of the steps of modern quality processing
	1.Raw  Processing Materials

2.Processing tools

3.Fuel and lubricant s

4. refreshment 

5.wood

6.water

7. mill

8.Training consultant fee
	6 
4

15 gals
2

5

2 tack 

3 

1
	 80

75

4.49

150

60

85

20

1,700
	 480

300

67.35

300

300

170

60

1,700

	
	Training of simple and attractive packaging of the products 
	 1. package Materials

2.package tools

3.Fuel and lubricant s

4. refreshment 


	 1

3

9

2
	720 
20

4,49

150
	720

60

40.41

300

	
	 Advocacy for maintain the quality standard of the processing   
	1.Fuel and lubricant s

2. refreshment 


	 6

2
	 4.49

70 
	 26.94

140

	
	 Monitoring /evaluation activities of the project


	1.stationary s

2.Fuel and lubricant s

3. refreshment

4.Printing and photocopy  
	 2 rams

9 gallons 
2

6 

4
	 7

4.49

30

35

30
	14

40.41

60

210

120

	TOTAL BUDGET
	 
	 

 
	 
	 
	4,351.63


 Total project budget   $6,351.63 

                        Amount being requested: $ 4,351.63
                       Organization contributions for the project: $ 2,000
