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PROJECT SUMMARY

Matilong Community development Organisation (MACDO) is an indigenous NDO started by the Youth of Matil9ong Village in Obalanga Sub County, Kapelebyong County in Katakwi District in 1992. These Youths realized that their labour potentials were under utilized after the civil war in the region ended, however, the available resources could be could be taped if they organized them selves and the communities into doing self reliant activities. Since the formation of MACDO we have been able to carry out activities in the field of Agriculture, small scale industrial development, education and training of farmers and rural communities and collaborated with Research Institutes (Namulonge and Serere) for appropriate technology uptake and dissemination.  All these have involved promoting environmental friendly practices among the farmers, women and youth groups in trying to promote sustainable agricultural practices for improved people’s livelihoods.  However, there is a need to consolidate these practices and widen, the intervention strategy to include promotion of the use of energy saving devices.

The environmental conservation and management pilot programme activities will cover Amuria county, Usuk county in Katakwi district and Soroti county in Soroti district this pilot project and disseminate the lessons, experiences and opportunities to the parts of Soroti and Katakwi districts.  This project will take one year with the actual dissemination starting in Jan 2012 MACDO shall be the implementer of the project activities in conjunction with the Donor partner and intends to liase with relevant Departments and stakeholders, working principally to promote environmental conservation practices and the rural communities with a special focus to men and women concerns.

The overall goal of the environmental conservation Pilot Programme is to promote, the use of energy saving technologies amongst a wide spectrum of Institutions, rural households and policy makers. The key objectives of the environmental conservation and management pilot programme are:-

· To promote Agro-forestry and energy saving practices among the farming households and of institutions Katakwi and Soroti by 2001.

· O encourages and promotes the enforcement of environmentally friendly practices among key stakeholders in Katakwi and Soroti districts.

· To create extension structures to facilitate easy adoption of Agro-forestry farming practices and use of early saving devices.

Following the Teso Farming Systems Needs Assessment (TFSNA) the PRA conducted with Aduka Women’s’ group in 1999 and a Baseline survey carried by Matilong in Orungo sub-county and Obalanga sub-county in Amuria & Kapelebyong counties respectively the following were the key findings.

· The return of people in Teso following the rebel and cattle rustling activity had negative impact to the tree population in the region.

· The traditional farming practices in the Teso region are not environmentally friendly to a lot of time spent in looking for water and firewood (fuel woods)

· The loose of Livestock as a backbone to the Agric. Activity has reduced sources of income.  More people are therefore owning trees for charcoal to earn income 

· Indiscriminate burning of trees and bushes by the communities and cattle Herdsmen often destroys large areas of trees and grass. 

· Women and children looking for water and firewood take much time.

· Poor water harvesting systems by the farmers include higher incidences of soil erosion.

· People don’t practice grass and flower gardening and wood lot planting.

· The growing population is threatening the tree population and soil fertility.  It is estimated that 5 Institutions and 16 households will be availed with training on the use of the Agro-forestry practices and facilitated to adopt energy saving practices.  Additionally 16 people will be trained to extend the technologies to the people and about 300 people both women and men sensitised will be on Agro-forestry practices and use of energy saving devices.

Participatory community based monitoring and evaluation systems will be developed and modified further to incorporate donor partners views in order to help assess both the performance and deviations of the programme activities and allow donor partner keep track of project progress.  This pilot programme is expected to have a budget of Ug. Shs. 111,582,000 met by ICCO for the successful implementation of the programme in the one-year period planned for.

BACKGROUND

As a result of the Political disturbances before 1987, Uganda has extremely poor social development indicators; 61% of the population leave in poverty, life expectancy is 44 years, women provide about 80% of the labour for food production and 15% of the adults have AIDS. Katakwi District has been badly hit and affected by the insecurity and cattle rustling that lasted from 1986 – 1992 and the recurrent influx of the cattle raiders into the region up to date (Aijul Eode July 1998 by SAARI/DFID & MAAIF)  

Although the Government through the Forestry Authority has a policy to protect the environment by regulatory practices, the communities practice of tree burning for charcoal firewood and poor farming practices have continued as key ways of earning money.  The return of peace allowed people to return to Teso to reconstruct their households; this therefore gave additional constraint to the regression of trees.  The development of large pieces of bushes be provided the fuel to burn large parts of Teso through dry season fines, all theses have had a negative impact to the environmental situation in the region.

Ateso farming system Needs Assessment “Aijul Eode” March 1998 revealed among others that the poor rearrangements of the environment have resulted to increased/faster soil degradation.  Because of less tree populations wind erosion is becoming more pronounced, the poor soil fertility resulting is reduced the food/agricultural harvests, the poor management of Wetlands as a result of looking for fertile land is further adding on the weight to destroy the environment.  All these problems and lack of animals to create awareness among the people are giving more problems to especially the women who travel long distances in search of water and fuel woods that are not used in a conservative way through the application of energy saving devices.  Further more, none use of fuel saving devices and lack of knowledge on appropriate energy saving technologies, has been paved the cost effective use of the community time for other development activities.

Additionally, due to poverty and insecurity the communities in Teso have destroyed a lot of fruit trees that would have provided a balanced diet for a healthy society.  Also the traditional 3 sister stouts cooking store produces a lot of smoke that often in the long run causes eye diseases to the women, and prevents women to teach the young generation while cooking in kitchen. The 3 sister cooking stove also does not offer a clean cooking environment.

It is planned that for effective environment conservation and management for sustainable development in the region, the following methods among others shall be used.

· Training of selected stakeholders and creation of forums among farmers, farmers groups and institutions.

· Use of participatory approaches for provision of knowledge, information and environmentally friendly skills among the identified stakeholders 

· Provision of energy saving devices.

There is therefore an urgent need to stimulate and increase environmental conservation awareness and empower the community so as to have and encourage equal participation of both men and women.  The environmental conservations practices can only be adopted more effectively through integrated approach with a focus on a participatory review, formulation and enforcement, sensitisation of all the stakeholders and support the adoption of energy saving devices among a wide spectrum of key consumers.

PROBLEM STAEMENT

Communities practice unfriendly environmental conservation activities due to poverty, and because of ignorance on the impact of this activities and lack of participatory involvement of communities in policy review, formulation and enforcement there is increased and persistent destruction of the environment.  This then reduces the agricultural yields and affects the weather pattern in the region creating persistent famine and low incomes among the farming households.

JUSTIFICATION

 The destruction of the environment due to unfriendly environmental conservation practices has aggravated community problems as witnessed during MACDO’s eighth years under the food security promotion programme, for which rice production in the Wetlands, bush clearing for ploughing cutting of trees for charcoal are a common practice.

Some of the findings during consultations with Aduka Women’s groups and a Baseline Survey with the farmers’ include:-

· Women are overworked in walking long distance looking for water, firewood and spend more time and energy in household work.  As one woman said “you go to the garden toil for the whole year for less yields, return home walk along distance in search for water and firewood and take about four hours preparing a simple meal”

· Little enforcement of policies by the relevant departments and local leaders.  Thought the involvement of the communities in the application of the policies.  As one farmer better said “they tell us to stop charcoal burning and selling of fuel woods that they did not plant as a source of income without offering suggestion for an alternative source of income.

PROJECT GOAL

Improved use and conservation of the environment among a wide spectrum of institutions and rural households.

PURPOSE:

This project seeks to work with farmers, institutions and government policy makers in addressing the environmental conservation methods and practices, to enhance the access of energy saving devices by particularly women and fuel-wood consumers such as schools.  In addition the process itself will consciously involve the development of participatory approach to the production and adoption of energy saving devices, promotion of agro-forestry practices and review formulation and enforcement of policies.

The purpose of the project is to develop and operationalise a participatory approach for the adoption of friendly environmental conservation and management practices appropriate to the rural households and institutions.

SPECIFIC OBJECTIVES

· To promote agro-forestry practices and use of energy saving devices among the farming households and institutions of Katakwi and Soroti districts by end of 2001.

· To promote the participatory review, formulation and enforcement of environmental policies among key stakeholders in Soroti and Katakwi districts.

· To create extension service structures to facilitate the easy adoption of Agro-forestry farming practices and use of energy saving devises.

PROJECT DESCRIPTION

This project is based on the Needs Assessment with the women’s groups and the baseline survey and MACDO’s past experience under the food security promotion project.  A need has been demonstrated by men, women and institutions for the promotion of Agro-forestry and environmental conservation practises as a means of reducing poverty and ignorance.  Matilong’s past experience with rural developmental communities, the organised youth and women groups and institutions such as schools, has shown that participatory involvement of all concerned should be undertaken for the adoption of friendly environmental conservation practises.  Given the current environment policy and the participatory implementation designed for the project there is a high chance for the project to succeed. 

Rural farming communities and institutions that were consulted during the identification and design of the project will be the key players in the project activities and will act as active links through the project implementers committee with Matilong.  The project will coordinate with government departments (forestry, etc) donors and other stakeholders involved in environmental conservation practices.  The project will increase Matilong’s Institutional and operational capacity for working with farmers, institutions and community based organisations involved on the promotion and protection of environmental conservation activities.

METHODS OF IMPLEMENTATION

· Creation of for a or environmental conservation discussions among the key stakeholders involved in environmental conservation

· Sensitisation and training of beneficiaries (farmers, representatives of institutions, policy makers and leaders of farmers groups on design and use of energy saving devises agro-forestry practices and management and income generation.

· Provide and promote adoption of energy saving devices among the stakeholders.

· Participatory approach used in the project implementation by establishment of project implementers committee.

· Participatory community based monitoring and evaluation system used.

ACTIVITIES

OBJECTIVE 1

1. Identification visits for villages, institutions, women and youth groups, farmers and training sites.

2. Purchase of project equipment to facilitate the implementation of project activities

3. Sensitisation of community’s women and women groups, youth groups, institutions on environmental policies and good agro-forestry practices.

4. Mobilisation of the communities, Institutions and women groups and the district authorities on the programme

5. Training of 16 selected agro-forestry practices, energy saving devices and income generation to act as para extensions to disseminate programme activities.

6. Purchase and construction of energy saving devices (Lorena harvesting devices)

7. Launching of project activities in the two districts.

Objective 2

1. Hold a project inception workshop with all the key stakeholders and implementers of the project activities.

2. Conduct meetings with the district heads of department relevant for environmental conservation.

3. Organise policy review workshop to facilitate the formulation of policies suitable for easier adoption by all stakeholders.

4. Organise meetings with beneficiaries and relevant district departments to disseminate environmental policies

Objective 3

1. Establish project implementers committee

2. Establish school clubs for dissemination of environmental conservation and Agro-forestry activities.

3. Set up parish Nursery beds to feed the women woodlots and family orchards as demonstrations to facilitate of Agro- forestry practices.

4. Organise exchange and exposure visits for trained para extensionists (Farmer Motivators)

5. Monitoring and evaluation of project activities.

OUTPUTS/IMPACT

· Empowerment, confidence of women and family welfare improved.

· Use of energy saving devices/technologies among a wide spectrum of stakeholders

· Sustainable use of the environment farming enhanced methods practised 

· Project implementers committee established and functional

· Participating community based monitoring and evaluation established.

Monitoring and Evaluation paste from the British council gender proposals

The programme will establish a monitoring and evaluation information system designed by Matilong staff. The system shall be instrumental to supervise staff performance and programme activities at all levels and times. Further more reports will be made according to the partnership agreement with the Donor partner. Participatory community based monitoring and evaluation systems of monitoring and evaluation will also be developed.

There will be an end of project evaluation; however, during the training and sensitisation workshops the participants shall be given forms to report on during the end of the workshops to evaluate the activities. Additionally, evaluations shall range from;

· Training/workshop evaluation.

· Mid term strategic reviews with the stakeholders.

· Final Evaluation.

The evaluation of the project activities shall be taken to help in deciding whether the project is deviating from expected results, determining whether the deviations are within the acceptable norms. This therefore helps to guide the project out puts to required targets.

ENVIRONMENTAL CONSERVATION AND SUSTAINABLE DEVELOPEMENT PROGRAMME

TENTATIVE WORKPLAN FOR JAN 2001- DEC 2001.

	
	ACTIVITY
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	

	1
	Identification visits for villages, institutions, women and youth groups, farmers and training sites.
	
	
	
	
	
	
	
	
	
	
	
	
	16 people identified and sites for project work identified

	2
	Purchase of project equipment to facilitate the implementation of project activities
	
	
	
	
	
	
	
	
	
	
	
	
	Project equipment purchased and available

	3
	Sensitisation of community’s women and women groups, youth groups, institutions on environmental policies and good agro-forestry practices.
	
	
	
	
	
	
	
	
	
	
	
	
	300 people sensitised on agro-forestry & energy saving devices.

	4
	Mobilisation of the communities, Institutions and women groups and the district authorities on the programme
	
	
	
	
	
	
	
	
	
	
	
	
	Communities mobilised

	5
	Training of 16 selected agro-forestry practices, energy saving devices and income generation to act as Para extensions to disseminate programme activities.
	
	
	
	
	
	
	
	
	
	
	
	
	16 beneficiaries trained on agro-forestry practices

	6
	Purchase and construction of energy saving devices (Lorena harvesting devices)
	
	
	
	
	
	
	
	
	
	
	
	
	Energy saving devices purchased and constructed.

	7
	Launching of project activities in the two districts.
	
	
	
	
	
	
	
	
	
	
	
	
	Project activities launched

	8
	Hold a project inception workshop with all the key stakeholders and implementers of the project activities.
	
	
	
	
	
	
	
	
	
	
	
	
	Stakeholders’ beneficiaries and implementers knowledge on the project activities.

	9
	Conduct meetings with the district heads of department relevant for environmental conservation.
	
	
	
	
	
	
	
	
	
	
	
	
	One meeting conducted with District Heads

	10
	Organise policy review workshop to facilitate the formulation of policies suitable for easier adoption by all stakeholders.
	
	
	
	
	
	
	
	
	
	
	
	
	

	11
	Organise meetings with beneficiaries and relevant district departments to disseminate environmental policies
	
	
	
	
	
	
	
	
	
	
	
	
	

	12
	Establish project implementers committee
	
	
	
	
	
	
	
	
	
	
	
	
	A project implementers committee held

	13
	Establish school clubs for dissemination of environmental conservation and Agro-forestry activities.
	
	
	
	
	
	
	
	
	
	
	
	
	5 school clubs established in the project area.

	14
	Set up parish Nursery beds to feed the women woodlots and family orchards as demonstrations to facilitate of Agro- forestry practices.
	
	
	
	
	
	
	
	
	
	
	
	
	3 Nursery beds established in the project area.

	15
	Organise exchange and exposure visits for trained para extensionists (Farmer Motivators)
	
	
	
	
	
	
	
	
	
	
	
	
	3 exchange study visits organised for 16

	16
	Monitoring and evaluation of project activities.
	
	
	
	
	
	
	
	
	
	
	
	
	Project activities monitored and evaluated 


ENVIRONMENTAL CONSERVATION AND SUSTAINABLE DEVELOPEMENT PROGRAMME
TENTATIVE BUDGET ESTIMATES FOR JAN 2001- DEC 2001.

	No.
	Activity
	Items Required
	Quantity
	Rate
	Amount

	1.
	Identification visits for villages, institutions, women and youth groups, farmers and training sites.
	· Transport (fuel)

· Field allowances

· Stationery
	30ltsx14 trips

4pplex14 trips

Assorted 
	1500

10,000

100,000
	635,000

560,000

100,000

	Activity Sub Total
	
	
	
	1,295,000

	2.
	Purchase of project equipment.
	· Motorcycle

· Bicycles
	I unit

16 pieces
	7,500,000

130,000
	7,500,000

2,080,000

	Activity Sub Total
	
	
	
	9,580,000

	3.
	Sensitisation of community’s women and women groups, youth groups, institutions on environmental policies and good agro-forestry practices.
	· Transport (fuel)

· Field allowances

· Transport (fuel)

· Field allowances

· Stationery
	30lts x9trips

4pplex19 trips

10 litresx9trips

2pplex9trips

Assorted
	1,500

10,000

1,600

10,000

200,000
	405,000

360,000

144,000

180,000

200,000

	Activity Sub Total
	
	
	
	1,289,000

	4.
	Mobilisation of the communities, Institutions and women groups and the district authorities on the programme
	· Transport (fuel)

· Field allowances

· Stationery
	10ltsx9trips

2pplex9trips

Assorted
	1,600

10,000

20,000
	144,000

180,000

2,000

	Activity Sub Total
	
	
	
	326,000

	5.
	Training of 16 selected agro-forestry practices, energy saving devices and income generation to act as Para extensions to disseminate programme activities.
	Training Needs Assessment 

Transport (fuel)

Field allowance

Transport (fuel)

Allowances  

Training workshops

Manila paper

Markers

Masking tape

News prints 

Note books

Pens

Photocopying paper

Toner cartridge

Computer paper

First Aid Kit

There are 3 sessions total training
	30ltsx3trips

4pplex3trips

1tripx20lts

1tripx1person

20 pieces

3 boxes

4 roles

4 bundles

20 pieces

1 box

4 reams

3 units (assorted sizes)

2 reams

Assorted


	1,500

10,000

1,600

10,000

1,000

1,800

5,000

20,000

2,500

15,000

9,000

-

9,000

150,000

683,000 x 3
	135,000

120,000

132,000

10,000

20,000

54,000

20,000

80,000

50,000

15,000

36,000

240,000

18,000

150,000

2,049,000

	
	
	
	
	
	


	
	Training Continued
	Facilitation allowance

Training programme coordinator

Feeding for participants

Breakfast

Break Tea

Lunch

Evening Tea

Supper

Accommodation

Reporting day supper

Departure day Breakfast

Hall hire

There will be 3 training sessions
	3 facilitators x 5 days

1 staff x 5 days

16 parts x 5 days

“

“

“

“

“

16 parts x 1 day

“

5 days


	150,000

150,000

-2,500

2,000

3,500

2,000

3,500

10,000

3,500

2,500

45,000

5,201,000x3 
	2,250,000

750,000

200,000

160,000

280,000

160,000

280,000

800,000

56,000

40,000

5,201,000

15,603,000

	6.
	Purchase and construction of energy saving devices (Lorena harvesting devices)
	Biogas: medium size

Biogas large size

Lorena stoves

Selected farmers

Demonstrations

Solar Power system

Water harvesting Tec 
	Estimate x 6 units

Estimate x 3 units

Estimates x 2 units

Estimates x 16 units

8 units 

Water tanks
	1,600,000

5,000,000

500,000

150,000

1,200,000

200,000
	9,600,000

15,000,000

1,000,000

2,400,000

9,600,000

2,000,000

	Activity Sub Total
	
	
	
	

	7.
	Launching of project activities in the two districts.
	· Transport for farmers

· Transport (fuel) office

· Transport (fuel) office

· Feeding guests, farmers + staff


	3 return routes

2 trips x 30 litres

1 trip x 10 litres

200 pple x 1 days
	100,000

1,500

600

3,500
	300,000

90,000

16,000

700,000

	1.
	Hold  a project inception workshop with all the key stakeholders and implementers of the project activities.
	· Transport 

· Staff subsistence allowance

· Break tea

· Lunch

· Evening tea

· Stationery

· Hall hire

· Transport refunds
	30 litres x 1 return journey

4 pple x 1 day

42 pple x 1 day

42 pple x 1 day

42 pple x 1 day

Assorted

1 day

38 people
	1,500

10,000

2,000

3,500

2,000

150,000

40,000

-
	45,000

40,000

84,000

147,000

84,000

150,000

40,000

6,750,000

	Activity Sub Total
	
	
	
	

	2.
	Conduct meetings with the district heads of department relevant for environmental conservation.
	· Transport

· Staff subs. Allowance

· Feeding

· Stationery

· Hall hire

· Transport refunds
	30 litres x 2 return journey

4 pple x 2 trips

23 pple x 2 days

Assorted

1 day x 2 days

19 pple x 2 days
	1,500

10,000

7,500

-

40,000

-
	90,000

80,000

345,000

200,000

80,000

660,000

	Activity Sub Total
	
	
	
	

	1.
	Organise policy review workshop to facilitate the formulation of policies suitable for easier adoption by all stakeholders.
	· Transport 

· Field & allowances

· Stationery
	12 trips x 10 litres

12 trips x pple

Assorted
	1,600

10,000

-
	192,000

24,000

100,000

	Activity Sub Total
	
	
	
	

	2.
	Organise meetings with beneficiaries and relevant district departments to disseminate environmental policies
	· Transport (fuel) 

· Allowances
	10 trips x 10 litres

2 pple x 10 trips


	1,600

10,000
	160,000

200,000

	Activity Sub Total
	
	
	
	

	3.
	Establish project implementers committee
	· Seeds (assorted)

· Polythene potting bags

· Nursery tools

· Salary for attendants

· Transport to distribute

· Field allowance on District
	-

Assorted

Assorted 

3 pple x 12 months

Fuel 30 litres x30 trips

2 pple x 30 trips
	-

-

-

150,000

1,500

10,000
	1,000,000

1,500,000

7,325,000

5,400,000

1,350,000

600,000

	Activity Sub Total
	
	
	
	

	4.
	Establish school clubs for dissemination of environmental conservation and Agro-forestry activities.
	· Transport hire

· Feeding

· Field allowances
	3 routes

20 pple x 3 trips

2 pple x 3 trips
	150,000

7,500

10,000
	450,000

450,000

60,000

	Activity Sub Total
	
	
	
	

	5
	Monitoring
	· Transport (fuel)

· Allowances

· Transport (fuel)

· Allowances
	4 trips x 10 litres x 12

4 trips x 2pple x 12mn

6 trips x 3 litres

4 pple x 6 trips
	1,600

10,000

1,500

10,000
	768,000

960,000

270,000

240,000

	Activity Sub Total
	
	
	
	

	
	Programme Admin. & Support
	· Salaries contribution 

1. Coordinator

2. Development Officer

3. Gender

4. Agric. Officer

5. Field Officer

6. Accountant

7. Secretary

(B) Office Running costs

1. Costs 

2. Office stationery

3. Electricity & water

4. Telephone & E-mail Comm.

5. Travel
	12 months

“

“

“

“

“

“

“

Assorted

One head cost contrib.

“

Local travel
	150,000

100,000

100,000

100,000

80,00

100,000

70,000

-

-
	1,800,000

1,200,000

1,200,000

1,200,000

960,000

1,200,000

840,000

1,500,000

500,000

1,000,000

2,000,000

	
	Total expenditure + Audit fees
	
	
	
	111,582,000


