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Supporting Smallholder Farm Households of  Kibale Sub County Pallisa District, Uganda with Hand Hoes.

1.0 Project Context 

Kibale Sub-county is one of the communities in Pallisa district in eastern Uganda. It is among the poorest in the country with more than half (55 percent) of its population  living below the national poverty line of 34 percent. Agriculture is the backbone of the local economy providing a source of livelihood to over 92 percent of all the households. However many smallholder farm households can barely produce enough to feed their families. Agriculture is entirely dominated by traditional smallholder  subsistence farm households.  Agricultural in this area is entirely rain fed and is based on mixed crop and small ruminant production. Average farm size is 2 acres per household. Farm yields are generally low.  They practice agriculture under increasingly hostile climate conditions. Prolonged droughts and abnormally high temperatures have become more common leading to widespread household food shortages. The soils are generally poor and therefore only very little is harvested. The main source of farm labour is human power with the hand hoe as the principal tool for farm operations. It is used for land preparation and weeding. 
2.0 Project Justification
According to Uganda's Agriculture Sector Development Strategy and Investment Plan 2010,the hand hoe is still the predominant means of land tillage and other secondary operations on the farm. It is used by all small holder farmers in the country. They rely on it  for now and  the  foreseeable future. Its predominance among subsistence  farm households is because draft animals and tractors require resources that many of them do not have easy access to.
Despite the importance of the hand hoe to smallholder farm households, there are barely sufficient numbers for each household member who is able to work on the land. They lack the financial resources to procure hand hoes at the equivalent of US$5.0, per hoe, for all able bodied  members of the household. Uganda National Development Plan 2010 (NDP 2010) identifies high cost of agricultural inputs as one of the constraints facing agriculture in the country. The shortage of hand hoes has resulted in the reduction of  acreage under cultivation by 50 percent and growing a limited range of crops. In addition these farmers struggle to keep pace with the farming  calendar (Uganda's Agriculture Sector Development Strategy and Investment Plan 2010). The net effects are low crop yields and poor harvests translating into these families reducing the variety of food they consume and the number of meals they take. Low crop yields and poor harvests mean that there is no surplus to sell to earn much needed household income. As a consequence, children from  these families suffer from malnutrition and drop out of school for lack of school requirements.

The project  to be implemented over a 9 month period aims at supporting 400 smallholder farm households  who are unable to buy hand hoes due to limitation on income and are willing to increase agricultural  production, with three hand hoes each to increase their farm production. Availability of additional hand hoes will enable them to open up more land, prepare it and  weed their crops resulting in increased farm production and in turn higher incomes and  enhanced household food security. Increased incomes and enhanced household food security will enable them  to better feed their children, pay for their  education, provide for their health and further enhance their livelihoods.

2.0 Description of the Proposed Project 

Project Overall Objective

The overall objective of the proposed project is to contribute to improved livelihoods among the resource poor smallholder farm households.

Project Specific Objective

The specific objective of the project is to increase agricultural production  for  400 resource poor smallholder farm households  in Kibale sub county Pallisa district, Uganda.
Geographical Coverage and Beneficiaries

The project will be implemented in Kibale sub county, Pallisa district Uganda. Main beneficiaries are the 400 smallholder farm households  who are unable to buy the hand hoes due to limitation on income and are willing to increase agricultural production. Indirect  beneficiaries are the 2400 immediate family members.
3.0 Project Methodology

Strategies

The main strategies proposed by FOWARD for implementing the proposed project include;

a) Consulting with the project beneficiaries on the quality and make of the hand hoes to procure that meet their needs and long term solution.

b) Providing each of the 400 households with three hand hoes to address household farm power shortages and increase agricultural production.
Description of Project Activities
a) Select Project Beneficiaries: The beneficiaries of this project are expected to be among the most vulnerable households in the community. FOWARD will work local leaders and sub county extension officers to select project beneficiaries based on an assessment of the overall wellbeing of the household based socio-economic indicators.  
b) Procurement of Hand Hoes:  FOWARD will consult with the beneficiaries to agree on the type (quality & make) of hand hoes to procure.  Only high quality hoes  will be procured. To stimulate the local economy, FOWARD will procure the hand hoes locally when possible. Procurement of hand hoes will be done through a competitive process.
c) Distribution of Hand Hoes:  FOWARD will work with local leaders and sub county extension officers to distribute the hand hoes. The distribution of hoes to the beneficiaries will be done in the presence of their family members, local leaders and sub county local government leadership.
d) Follow-up Visits and Evaluation: Beneficiaries will receive follow up visits to determine the success of the distribution and to evaluate the extent to which the hand hoes are being put to use.  Field visits will also be used to collect agronomic data on the land acreage cultivated, crops grown and the estimated harvest.

Expected Project Results

a) 400 smallholder farm households each provided with 3 hand hoes
b) The smallholder farm households using the hand hoes to increase farm production.

Implementation Plan

	Activity
	       Timeframe in Months
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	Beneficiary Selection
	
	
	
	
	
	
	
	
	

	Procurement of Hand Hoes
	
	
	
	
	
	
	
	
	

	Distribution of Hand Hoes
	
	
	
	
	
	
	
	
	

	Follow Visits & Evaluation
	
	
	
	
	
	
	
	
	


 Project Management

FOWARD will lead the project implementation process in collaboration with  the funder, beneficiaries, Kibale sub county extension staff and local/community leaders. The partners will support with community mobilization, beneficiary selection and distribution of hand hoes.
4.0 Project Monitoring

The project will be monitored for expected results ( outputs, outcomes and impact) using the following key performance indicators (KPI's)

a) Number of households participating in the project

b) Number of households provided with hand hoes

c) Area cultivated with crop (in acres)

d) Estimated quantity of crop produced in project area

e) Number of households that are food secure

Project Monitoring Plan

	Expected Result
	Indicator
	Method of Monitoring
	Frequency of Monitoring

	400  farm households supported with hand hoes
	· # of farm households participating in the project

· # of farm households supported with hand hoes
	· Reports, counting

· Reports, counting
	Once

Once

	400 farm households using hand hoes
	· Area cultivated with crop (in acres)

· Quantity of crop produced (bags per acre)

· # of farm households that are food secure all year round
	· Counting, site visits

· Survey, interviews

· Survey
	Quarterly

At end of each crop season

Once at end of project


5.0 Project budget

	Item
	Qty
	Unit cost US$
	Total US$

	Hand Hoes
	1200
	5
	6000

	Community Mobilization
	1
	100
	  100

	Beneficiary Selection
	3 days
	100
	   300

	Distribution 
	2 days
	100
	   200

	Total Budget
	US$ 6600


6.0 Sustainability

As beneficiaries achieve household food security and increased household incomes as a result of project interventions, they will be able to procure desirable inputs including hand hoes to sustain and expand their production and productivity in terms of crop yields in subsequent farming seasons. In providing the  farm households  with hand hoes, the project will not only contribute to the immediate increase in agricultural production in the area but the means to expand and sustain it in the future.
7.0 Potential Benefits
The project will contribute greatly to vulnerability reduction mainly as a result of enhanced income obtained from the increase in production and sale of surplus crop. The 400 beneficiary farming households will see their incomes and overall food security improved. An estimated 2,400 immediate family members will benefit from the project through improved nutrition and increased capacity to pay for social services such as health and education. The increased income will also provide additional means to the beneficiary  farm households to increase overall production through investment in agricultural inputs.
