1. Work plan  for the period of six months starting 1st June 2013 -31st December 2013
The Problem and Strategic Response
Summarized Work Plan 
	ITEM
	REQUIREMENT
	PLACE OF

ACTIVITY
	ACTIVITY
	OUTPUT
	COST IN POUND STERLING 

	1.
	SAFE GUARDING CHILDREN TRAININGS AND FIRST AID SKILLS
	Magere trading center,Kasangati town,Maganjo parish,and Nabweru sub county and Wakiso District
	· Organizing trainings in schools, churches and local authorities on how to safe guard our children.
· Affiliating with organization working with children or offer homes to vulnerable children.
· Providing handouts to trainees, mosquito nets to children and scholastic materials to victims of child abuse.
	· Training materials and handouts
· Scholastic materials
· Mosquito nets

· Facilitation fees
· Computer set and printer

	2,000

	2.
	Psychosocial work 
	CAN –UGANDA OFFICES
	· Providing social work aimed at rehabilitating children victimized by child abuse for three months
· Transferring affected children to orphanages  or children homes affiliated to us

· Returning children to families
	· Blankets and bed sheets
· Lanterns

· Feeding (food to eat during rehabilitation period)
· Social worker allowances
	                3,200                     

	3.
	· Medical insurance
	CAN-UGANDA OFFICES and partner hospitals and insurance companies
	· Paying initial premium fees for members at a cost sharing basis
· Administration costs
	· Premium fees for 100 members
· Application costs

· Transport costs

· Volunteer field officers allowances
	                1,500

	3. 
	· Youth entrepreneurship development skills centre 
	Maganjo-Tuula Vocational youth rehabilitation centre
	· Establishing a vocational centre to provide job creating skills like candle making, beads making, brick laying artisan, welding carpentry e.t.c
	· Purchase of land
· Purchase study aids and tools

· Construction of vocational blocks.
	                6,000

	
	TOTAL COST
	              12,700


Note: The current exchange rate is 4,000 ug shilling per British pound sterling

