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Concordia

A local Iraqi non-governmental organization

working for peace, democracy, and sustainable development in Iraq
Democracy and Human Rights Workshops:
63 workshops from 2004 to 2009 on human rights, gender equality and social change, elections, constitutions, and women's rights and political participation (31 of them supported by UNDEF in 2007-2009, 13 on "Peace, Security, and Equality" and 18 on "Human Rights"):

Dohuk Governorate (37 workshops):

· Dohuk city, 5 workshops (3 days each) – "Human Rights" (June 2004), "Constitutions" (June 2004 & June 2005), "Elections" (June 2004), and "Gender Equality" (June 2004)

· Barooshke quarter/Dohuk city/Dohuk District, 1 workshop (3 days) – "Peace, Security, and Equality" (June 2008)

· Nizarky village/Dohuk District, 1 workshop (3 days) – "Human Rights" (May 2008)

· Akre city/Akre District, 4 workshops (3 days each) – "Constitutions" (June 2004), "Elections" (December 2004), and 2 workshops on “Human Rights” (each for different participants, August and September 2007)

· Zakho city/Zakho District, 2 workshop (3 days) – "Elections" (June 2004) and "Human Rights" (December 2007)

· Amedia city/Amedia District, 3 workshops (3 days each) – "Gender Equality" (July 2004), "Constitutions" (May 2005), and “Human Rights” (September 2007)

· Sumel collective town/Sumel District, 2 workshops (3 days each) – "Elections" (October 2004) and “Peace, Security, and Equality” (July 2007)
· Khank collective town/Sumel District, 3 workshops (3 days each) – "Elections" (December 2004), “Peace, Security, and Equality” (June 2007), and "Human Rights" (May 2008)

· Mangesh town/Mangesh Subdistrict/Amedia District, 1 workshop (3 days) – “Constitutions” (June 2005)

· Derebun/Rizgari Subdistrict /Zakho District, 2 workshops (each 3 days) – “Elections and Democracy” (January 2006) and "Human Rights" (July-August 2008)
· Koret Gavana village/Zawita Subdistrict/Dohuk District, 1 workshop (3 days) – “Elections and Democracy” (February 2006)

· Misirik collective town/Sumel District, 2 workshops (3 days each) – “Elections and Democracy” (March 2006) and “Peace, Security, and Equality” (June 2007)

· Hitute collective town/Derelok Subdistrict/Amedia District, 1 workshop (3 days) – “Peace, Security, and Equality” (October 2007)

· Shariya collective town/Sumel District, 1 workshop (3 days) – “Human Rights” (November 2007)

· Ba’adre town/Ba'adre Subdistrict/Sheikhan District, 1 workshop (3 days) – “Human Rights” (November 2007)

· Kalakchi collective town/Qasrook Subdistrict/Sheikhan District, 1 workshop (3 days) – "Human Rights" (November-December 2007)

· Barderash town/Barderash District, 1 workshop (3 days) – "Peace, Security, and Equality (January-February 2008) 

· Qasrook town/Qasrook Subdistrict/Sheikhan District, 1 workshop (3 days) – "Peace, Security, and Equality" (April 2008)

· Dereluk town/Dereluk Subdistrict/Amedia District, 1 workshop (3 days) – "Peace, Security, and Equality" (October-November 2008) 

· Bilmand village/Nahla Subdistrict/Amedia District, 2 workshops: one for 3 days on "Human Rights" (May 2008), one for 2 days (short due to weather and women's attendance problems) on "Peace, Security, and Equality" (March 2009)
· Atroosh town/Qasrook Subdistrict/Sheikhan District, 1 workshop (3 days) – "Peace, Security, and Equality" (August 2008)

Ninewah (Mosul) Governorate (10 workshops):

· Ain Sefni town/Sheikhan District, 3 workshops (3 days each) – "Human Rights" (June 2004), "Constitutions" (April 2005), and “Elections” (August 2005)
· Alqoush town/Alqoush Subdistrict/Tel-Kef District, 1 workshop (3 days) – “Human Rights” (November 2007)

· Domiss collective town/Faida Subdistrict/Tel-Kef District, 1 workshop (3 days) – "Human Rights" (February 2008)
· Mahat collective town/Zilkan Subdistrict/Sheikhan District, 1 workshop (3 days) – "Peace, Security, and Equality") (May 2008)

· Khatara collective town/Alqoush Subdistrict/Tel-Kef District, 1 workshop (3 days) – "Human Rights" (July 2008)

· Dooghat village/Alqoush Subdistrict/Tel-Kef District, 1 workshop (3 days) – "Human Rights" (July 2008)

· Telescow village/Alqoush Subdistrict/Tel-Kef District, 1 workshop (3 days) – "Human Rights" (July 2008)

· Sheikhka collective town/Alqoush Subdistrict/Tel-Kef District, 1 workshop (3 days) – "Peace, Security, and Equality" (February 2009)

Erbil Governorate (11 workshops):

· Erbil city/Erbil District, 4 workshops (2 days each) – "Human Rights", "Constitutions", and "Gender Equality" (June 2004), "Elections" (July 2004)

· Barzan village/Mergasur District, 1 workshop (2 days) – "Human Rights" (June 2004)

· Shaqlawa town/Shaqlawa District, 2 workshops – "Constitutions" (2 days, June 2004), "Elections" (3 days, October 2004)

· Salahaddin town/Salahaddin Subdistrict/Shaqlawa District, 1 workshop (2 days) – "Elections" (June 2004)

· Soran city/Soran District, 1 workshop (2 days) – "Gender Equality" (June 2004)

· Benislawa collective town/Erbil District, 1 workshop (3 days) – "Elections" (December 2004)

· Bahirka collective town/Erbil District, 1 workshop (3 days) – "Elections" (January 2005)

Sulaimaniyah Governorate (5 workshops):
· Sulaimaniyah city/Sulaimaniyah District, 1 workshop (3 days) – "Women, Politics, and Human Rights" (July 2004)

· Koya/Koya District, 1 workshop (2 days) – “Elections” (July 2004)

· Chamchamal city/Chamchamal District, 1 workshop (3 days) – "Human Rights" (October 2008)

· Seid Sadiq town/Seid Sadiq District, 1 workshop (4 days) – "Peace, Security, and Equality" (December 2008)

· Halabja Shaheed town/Halabja Shaheed District, 1 workshop (3 days) – "Human Rights" (December 2008)

Democracy and Human Rights Discussions, Dialogues, and Seminars:
· Thousands of dialogues and discussions (each 1.5-2.5 hours long) in Dohuk, Erbil, Sulaimaniyah, and Ninewa Governorates for local community members, local and regional government officials, teachers, local NGO staff members, farmers, workers, villagers, housewives, mothers, political party members, students, mokhtars, mullahs, priests, and others (various time periods from March-November 2004; Feb-March, July-August, Nov-Dec 2005; May 2007 – September 2008)

· Special seminars for selected groups on topics related to minority-group rights protection and creation and support of democratic, politically independent NGOs:

· July 2007 – Community organizing sessions with Nizarky internally displaced persons (IDPs) in Dohuk on resettlement issues and how to find better public services and housing

· July 2007 – Seminar in Dohuk for Kurdistan Student Development Organization (Yegurtu youth and friends) on NGO development and program design

· March 2004 – Afternoon seminar in Baadre, Izidi collective town near Dohuk, for regional gathering of Lalish Cultural and Social Center members on protection of minority rights

· May 2004 – Evening seminar in Dohuk for Kurdistan Women's Union members and guests on women's political participation

· June 2004 – Evening capacity-building seminar in Dohuk for local NGOs supported by Diakonia (Swedish NGO)

· December 2004 –Afternoon seminar in Dohuk for annual youth conference of regional political party on creation and support of democratic, politically independent NGOs

Human Rights Advocacy and Medical and Social Service Referrals

Assistance to hundreds of persons needing support in resolving political and social conflicts, protecting their rights, interacting with doctors, lawyers, counselors, medical centers, NGOs, political parties, and government officials, and accessing information to become more self-sufficient and capable of addressing their human rights concerns. Support provided by the UNDEF for this work between April 2007 and July 2009.

Elections-Monitoring Training and Work:
· Prepared 15 monitors and 2 coordinators and monitored the Iraqi Governorate Council elections on 30 January 2009 in Sheikhan, Sheikhka, Sumel, Tenahe, Malta, and 2 quarters of Dohuk city – Grebasse and Barooshke, working as an independent local NGO registered with the Iraqi High Election Commission (IHEC). Support provided by UNDEF.
· Prepared 6 monitors and monitored the voter registration process in July and August 2008 in registration centers of Dohuk Governorate, working as an independent local NGO registered with the IHEC. Support provided by UNDEF.
· Prepared 27 monitors and monitored the Iraqi National Parliamentary election on 15 December 2005 in Sharia, Khanke, Sumeil, Misirik, and Baadre (towns and cities in Dohuk Governorate, northern Iraq), working as an independent local NGO registered with the Independent Electoral Commission of Iraq (IECI).
· Trained 20 monitors (5 women, 15 men) and monitored constitutional referendum on 15 October 2005 in Sharia, Khanke, Sumeil, Misirik, Baadre, and Dohuk, registered with IECI.
· Trained 21 monitors (5 women, 16 men) and monitored election on 30 January 2005 in Dohuk, Sumeil, and Sharia (cities and collective town in Dohuk Governorate) as member of “Shabbaka EIN” (Iraqi Elections Information Network).

Art Exhibitions, Music, and Posters for Human Rights:
· Organized and conducted 3 art exhibitions, "Art for Human Rights," featuring paintings, sculptures, and photographs of 12 local artists from Mosul, Kirkuk, Erbil, Ba'shiqa, Bahzani, Shariya, Zakho, Sheikhan, Alqoush, and Dohuk in: 1) the Girls' High School of Ba'shiqa/  Ba'shiqa Subdistrict/Tel-Kef District/Ninewa Governorate, 27-29 November 2008 (8 local artists), 2) the Gallery of Slimani Museum, KRG Ministry of Culture, Sulaimaniyah, 27-29 December 2008 (same 8 artists as in Ba'shiqa exhibition), and 3) Qadish Hospital/Qadish collective town/Sarsing Subdistrict/Amedia District, 21-23 February 2009 (3 artists from above exhibits plus 4 other local artists). All exhibits were supported by UNDEF, with an additional $2,000 provided by KRG Minister of Culture Falakaddin Kakaee to cover artists' travel expenses and artworks transportation for the Sulaimaniyah exhibition.
· Multicultural music festival, "Living Together," held on the public field in Nesiriya collective town/Alqoush Subdistrict/Tel-Kef District/Ninewa Governorate featuring about 15 local music groups and artists – adults and children – from northern Iraq, 13-14 March 2009, supported by UNDEF.
· Assisted in organizing 3 art exhibitions on "Women and Human Rights," collection of paintings by Omran Suleman Bebo, Kurdish Izidi plastic artist from Sharia, Dohuk Governorate –

· June 2004 (5 days) - Ain Sefni/Sheikhan District, held in Ain Sefni Primary School, in cooperation with Lalish Social and Cultural Center – companion event to Concordia's "Human Rights" workshop in Ain Sefni

· July 2004 (3 days) - Sulaimaniyah, held in Gallery of Slimani Museum, in cooperation with KRG Ministry of Culture in Sulaimaniyah – companion event to Concordia's "Women, Politics, and Human Rights" workshop in Sulaimaniyah
· December 2004 (3 days) - Erbil, held in Media Hall, in coordination with Nawindi Hawbash, with assistance and financial support from KRG Ministry of Culture in Erbil

· Worked with 4 local Kurdish Iraqi artists in Dohuk and Ninewah Governorates to produce paintings and posters with messages about protecting women from violence and advancing women’s rights and distributed posters in many cities and towns in Iraq, especially in Iraqi Kurdistan region, with funding from UN Office of Project Services, June-November 2005.

Workshops training psychosocial trauma counselors for women, as part of UNOPS-funded project, “Women’s Rights Awareness and Anti-Violence Program in Northern Iraq”:
· Sumel, for women from Sumel, Sharia, Khanke, and Misirik (6 days, May 2005)

· Erbil (6 days, July 2005)

· Dohuk (6 days, July 2005)

· Ain Sefni (6 days, August 2005)

· Akre (6 days, August 2005)

· Zakho (6 days, September 2005)

Volunteer-staffed Women’s Counseling Centers started in northern Iraq, funded by UNOPS:

Dohuk Governorate: Dohuk, Akre, Zakho, Sumel, Sharia, Khank, Baadre, Barderash, Bilmand, Chra

Ninewah (Mosul) Governorate: Ain Sefni/Sheikhan District
Erbil Governorate: Erbil
Training-of-Trainers Workshops in Psychosocial Trauma Counseling and Peace Education:
· Erbil city, 1 workshop (6 days, December 2003) – for secondary-school educational counselors

· Dohuk city, 1 workshop (6 days, February 2004) – for secondary-school educational leaders (i.e., directors of secondary schools), psychologist, and administrators

· Shariya collective town, 1 workshop (6 days, July 2004) – for primary- and secondary-school teachers and administrators and upper-secondary, college, institute, and university students

Environmental Education

· Taught about 3,500 5th and 6th grade students in 25 of Dohuk’s primary schools how to appreciate and care for flowers, trees, and the natural environment, with follow-up practical clean-up picnics in touristic areas around Dohuk Governorate for 200 of the students (3-week program, April 2006).

Selected local and international trainings/meetings with Concordia board and staff participants:

· Presentation of paper, "A Research Framework for Comparing Civil Society Organizational Activism in Three Emerging Democracies – Liberia, Iraq, and Morocco – in Public Legal Rights Education and Advocacy," and participation in Liberian Studies Association 41st Annual Meeting held in Monrovia, Liberia, West Africa, 11-15 May 2009 – Barbara A. Lakeberg, Ph.D. (General Director of Concordia)

· Training of project managers and coordinators for UNOPS-funded Election Education seminars, organized by UNOPS and Iraqi High Election Commission, April 2008 (4 days) – Benyamin Jalal Benyamin (Assistant Director, Concordia-Dohuk)

· Women Empowerment for Leadership trainings, organized by National Democratic Institute, held in Erbil, February, March, and May 2008 (one week each) – Hivi Mohammed Saeed (Program Officer)

· “News for Children” training workshops for artists and media specialists, organized by Jordan Radio and Television, Deutsche-Welle Akademie, and Goethe Institute, held in Amman, Jordan, November-December 2006 and November 2007 – Omran Suleman Bebo (Artist)

· Proposal Writing and Financial Management training, organized by National Democratic Institute, held in Dohuk, November 2007 – Hakar Abdulaziz (Director of Concordia-Dohuk) and Jihan Gilyana (Program Officer)

· Election Monitoring training, organized by National Democratic Institute, held in Dohuk, July 2007 – Huda Salim and Mohammed Ali Yassin (Program Officers)

· “Building Trust in Government” 7th Global Forum: international conference organized by the United Nations, held in Vienna, Austria, June 2007 – Barbara Lakeberg, Ph.D. (General Director)

· Women’s Leadership training, organized by International Republican Institute, Erbil, September 2006 – Huda Salim Hussein and Mujda Nooradeen (Volunteer Counselors)

· Media Outreach Training Workshop organized by Search for Common Ground (US-based NGO) and Lebanese Center for Policy Studies, June 2006 – Bashir Mizory (Program Officer)

· Projects review meeting for UNOPS-funded NGOs in Iraq, November-December 2005 – Amman, Jordan – Dr. Perjan Hashem Taha (Board member)

· Human Rights training course in Amman, Jordan, July 2005 – Saeed Khudeida (Program Officer)

· Project monitoring and documentation training by Method Corp./UNOPS, May-June 2005 – Amman, Jordan – Farida Yassin Taha (Program Officer and Project Monitor)

· Elections-monitoring training by European Union, January 2005 – Amman, Jordan – Nasreen Anwar Rasheed (Assistant Director)

· Human rights training by International Human Rights Network (Irish NGO), December 2004 – Amman, Jordan – Nasreen Anwar Rasheed (Assistant Director)

· Elections monitoring training by NDI, December 2004 – Erbil – Barbara Dridi (Director) and Vedan Adem (Program Officer)

· NGO-strengthening and capacity-building seminars by National Democratic Institute (NDI), October 2004 – Dohuk – Barbara Dridi (Director) and Concordia-Dohuk Program Officers

· Preparation for training democracy dialogue facilitators by Research Triangle Institute (RTI), February 2004 – Kirkuk – Barbara Dridi (Director)

_______________________

Sources of funding:
· United Nations Democracy Fund, through UN Secretariat, New York, USA (April 2007-July 2009)

· Governorate of Dohuk (April 2006)

· KRG Ministry of Education, Erbil (April 2006)

· National Endowment for Democracy, Washington, DC, USA (February 2005-March 2006)
· KRG Ministry of Labour and Social Affairs, Erbil (November-December 2005)
· United Nations Office of Project Services, Amman, Jordan (April-November 2005, for women's rights and anti-violence project)
· National Democratic Institute, Washington, DC (December 2004-January 2005)

· Diakonia (Swedish NGO), Dohuk (April 2004, September 2004, and January 2005)

· KRG Ministry of Culture, Erbil (December 2004)

· Norwegian Church Aid (Norwegian NGO), Oslo, Norway (September-November 2004)

· Research Triangle Institute (RTI)/USAID, Raleigh, North Carolina, USA (March-July 2004)
· Coalition Provisional Authority/Office of Project Coordination, Erbil (December 2003)

· Private donors – e.g. board members and business persons (ongoing)

Contact person:  Barbara Anne Lakeberg, Ph.D., General Director of Concordia

Concordia main office: Dohuk/Grebasse quarter, Dohuk Governorate, Iraq

Mobile phones: 0750-445-5837 and 0750-114-9072 (Korek) and 0770-139-6540 (AsiaCell)

Internationally: +964-750-445-5837; +964-750-114-9072; +964-770-139-6540

Office phones (wireless AriaFon): +964-62-762-3584 (Dohuk) and +964-62-781-2693 (Sheikhan)

E-mail: blakeberg@gmail.com or Concordia2004@yahoo.com
