Love thy neighbor
- Holy Bible
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PREAMBLE OF PROJECT APPLICATION OF CCIMA MISSION: TUNI
1. Introduction:
A. CHRISTIAN COASTAL AND INTERIOR MINISTRIES ASSOCIATION is an Organisation registered under Societies’ Act of Government of Andhra Pradesh, South India dedicated to work out among poor, needy and down trodden people with a vision to eradicate poverty and unemployment.  It is mainly a CHRIST CENTERED, non-profit and charitable organisation. It has done many programmes since its inception in the year 1996 at this backward area and tried to fulfil its vision and objectives in an utmost level for the benefit of the needy people by way of providing the welfare amenities like rehabilitation, Health and nutrition on charitable manner.

2 .General Background and present situation:
A. CHRISTIAN COASTRAL AND INTERIOR MINISTRIES ASSOCIATION is situated at TUNI under the laborious efforts and untiring worker in the socio-economic fields as well as in Evangelism thoughts is Pastor P. Varaprasadarao who is presently manning the responsibilities of PRESIDENT of this Association. The project area Visakhapatnam (Rural) comprises of 38 villages which are the most backward and poverty stricken ones in the district of Visakhapatnam in the state of Andhra Pradesh, South India. Poverty is rampant in our backward villages of this district Visakhapatnam. Major occupation of these deprived communities is either agricultural labour or wage earning through Rickshaw pulling and obviously all of them belong to the category of “Landless Labourers”. The high level of Illiteracy rate in these areas is launched and so the people prefer to send their children not to schools but to work as bonded labour. These people lead a hand to mouth life by earning low daily wages. No assured income from agriculture works can be expected and therefore the need for providing alternative sources of income. THE UNEMPLOYEED YOUTH BOTH MEN &WOMEN  HAVE NO ALTERNATIVE OTHER THAN GOING FOR WORK ALONG WITH MEN FOLK AT DIFFERENT PLACES TO AUGMENT THE SOURCES OF INCOME FOR THEIR FAMILIES. The lack of proper education added to it, their miserable living conditions and the strenuous labour tend these students to become unwanted criminals in the society.

     While probe into the above facts, there is a strong need to alleviate the economic situation of these households through organising various beneficiary programmes. Our Association has so far accomplished out certain beneficiary programmes by raising individual donations from the members as well as funds raised by the well wishers’ of the Organisation.

a) Free Medical Camps organised for the poor needy people by way of providing medicines on free of Charges;

b) Distributed clothes and medicines to the WIDOWS/WIDOWERS on the Eve of New Year

c) Provided Clothes, Books and Prizes to the poor Disabled Children;

But compared to the vast need to the attempts made could not even scratch the surface. Hence it is true to think of programmes which could create some lasting impact on the various fronts such as Health, Nutrition, Non-formal/Formal Education and those that emphasis involvement of children and other activities like by way of imparting vocational trainings such as TAILORING COURSE, FASHION TECHNOLOGY (SPECIALLY FOR WOMEN ONLY) AND COMPUTER TRAINING COURSE WITH TAILORING COURSE (MEN) which also these emphasis involvement of UNEMPLOYEED YOUTH.
3. The Projects Planning (How and by who was the project initiated and who was responsible for implementation of the same promptly?)
A. At present the Project Planning was initiated by Pastor P.Varaprasadarao, president of this Association with a vision, burden and commitment to reach the unemployed youth and especially the poor women in the region of the Organisation area. The proposed Project planning was discussed promptly by all the members and accorded their willingness at their Emergency Executive meeting held on ___________________ at TUNI to apply for grant-in-aid for establishing Vocational Training centres for unemployed youth from the poor economical background families from our backward villages. The president was held responsible for planning and drafting the Project along with involvement of the Committee Members of the Organisation.  Nearly 50 to 75( both men &women) persons are involved in each centre in the Planning Process at our respective training centres totally 3( three) with a strength totally__________ in the following training courses namely Tailoring, Fashion Technology and Computer Training course with Tailoring (exclusively for Men).
     Yes the intended beneficiaries are also involved in the Project by taking their consent regarding the best suited ways which would really helpful for their own self sustaining in the future without the help of the Organisation  in augment their Income sources by way of develop their individual methods through our training programmes scrupulously.
4. Description of the projects with its main objectives:
     OBJECTIVES:  
i)
To empower unemployed youth specially women and build         
                                         self confidence, self support and self reliance;

ii) to enable Women to development in mind, body and spirit;

iii) to encourage and equip women to become Literates and Leaders;

iv) to equip unemployed youth to develop their skills in future;

v) the unemployed youth will become self financier ;

ORIGIN: 

According to the lawful economic profile of Women in the World is as follows. Woman represent 50% population make up 30% of rural labour force, perform 60% of all working hours, receive 10% of the worked income but still own less than 1% of the WORLD PROPERTY.  This is also true of Indian Woman and very true of rural women. In our country rural women suffers being both economically and socially invisible. Social invisibility is a result of general status of second class citizen, usually accorded to Women. It is not surprising that developmental programmes which do not make into account the aspirations of women are not effective in achieving their objectives.  The growing realisation that rural Women are not inarticulate, illiterate, ignorant aspects of welfare but are in fact, productive, hard working adults who have coped with battle for survival from a very young age, makes their participation in the development process increasingly necessary and imperative. This is the critical area of concern of forming base and objective of this project.

DESCRIPTION OF THE PROJECT:   

The project is aimed at empowering the unemployed youth (both men & women) in our backward rural areas namely PAYAKARAOPETA, KOTANANDURU & NATHAVARAM in the district of Visakhapatnam, state of Andhra Pradesh, South India. Through Income Generating Activities, the proposed projects are an integrated approach to train in the courses of  TAILORING ,FASHION TECHNOLOGY( SPEICALLY FOR WOMEN) AND COMPUTER TRAINING COURSE & TAILORING COURSE ( MEN ONLY)
SCOPE OF THE PROJECT:  

Rural Women in our Project Area suffer from being both economically and socially invisible. Economic invisibility stems from the perception that women are not relevant to the wage and self employment. But they have been playing very important and significant role. These women engaged in a variety of occupations small farm agriculture, live stock vending, tree growing and small trading and vending. Still there is continued vulnerability and inequality in all sectors economic, social, political, education and health care, nutrition and legal.  There is need to empower these women to counter this menace while strengthening women economic security. Out of several approaches prescribed for empowerment approach which focuses on improving Women’s control over material resources and strengthening Women’s economic security is considered as an important approach. Here in this approach groups are formed using two methods organising women’s around SKILL TRAINING ACTIVITIES & INCOME GENERATION.
STRATEGY APPROACH:    

Economic empowerment approach which focuses on improving Women’s control over material resources and strengthening their economic security is adopted in this project.  The Women groups will be identified, motivated and their capacities are appropriately enhanced/strengthened through suitable training methodology and take up an economic/ income generation activity suiting to the local environment/resources.

INSTITUTIONAL SET UP:
The operations of the project like identification of women beneficiaries. The Implementing Agency will constitute a PROJECT ADVISORY COMMITTEE consisting of Office bearers from the Implementing Agency. The Implementing Agency will nominate one of its Executive Committee Member to coordinate all the activities of the project and she will act as ‘PROJECT COORDINATOR “

DURATION:  

The duration of the programme is 6 months to 12 months from the date of starting of the project and the Implementing Agency is expected to complete all the tasks scheduled in the Project Plan within this Time frame for the proposed vocational training courses like TAILORING, FASHION TECHNOLOGY AND COMPUTER TRAINING .
ORGANISATION SET UP:  

The Project will be headed by the Mr._________________ of the Implementing Agency and he will be in charge for overall administration of the concern. He will receive the directive principles and guidance from the Project Advisory Committee specially connected for this purpose. The Project Coordinator Mrs. ___________________ of this Implementing Agency will be assisted by a Centre Manager who will be responsible for day to day administration of the centres purely on voluntary basis.  The component of remuneration of the Staff will be met from the Estimated Budget of our Project under Administrative charges account (Recurring Expenditure).  The Budgets for the individual training faculty staff is placed at Annexure ‘A’. ‘B’ & ‘C’.
IMPLEMENT AGENCY

PROJECT ADVISORY COMMITTEE

PROJECT COORDINATOR

CHIEF INSTRUCTOR

      TALORING CENTER       FASHION TECHNOLOGY    COMPUTER TRAINING CENTER
                                                        TRG.CENTER
EVALUATIONS & IMPACT ANALYSIS:   

The project will be monitored at every stage of implementation through PROJECT ADVISORY COMMITTEE such as President, Secretary, Treasurer and all the Governing Body members, Official Nominee from FUNDING AGENCY and representatives from the training batch from the each trade.
         The groups achieving satisfactory performance will be put on higher priority and these found below satisfaction level will be taken for interim evaluation to learn lessons for remedial measures and cautions to be observed promptly for the Implementing Agency’s progressive status .

 Planned Activities with budget estimations are enclosed at Annexure-‘A’,         Annexure-‘B’ &  Annexure- ‘C’  for your kind reference and perusal.
                                               PROJECT II
PROJECT SUMMARY TO START ‘FASHION TECHNOLOGY TRAINING

CENTER UNDER CCIMA MISSION: TUNI: E.G.DIST: AP: INDIA

The Fashion designing is the most challenging area of work in fashion industry where designing requires creating original designs after studying the changing trends in the market. The various fields of specialization in fashion designing include designing garments, footwear, jewels and luggage. The fashion designing also encompasses a vast field of studies in design, concept management, design production management, quality control, planning, fabric design, printing, fashion accessory design, fashion merchandising, textile science, color mixing, and marketing.

The main work of fashion designers is to develop new styles and products for clothing apparel and accessories by creating original designs or by adapting fashions to suit local conditions, trends and buyers. The designing task is carried out only after through market survey or research which involves understanding the needs of the client or the market in terms of changing needs and budget. The fashion designing career gives a great opportunity for the exposure of originality and creativity.

Job Scope and Career options 

The candidates with fashion designing courses have plenty of opportunity in today’s world. They get excellent placements in many industries and fields. Some of them are as follows.

        Accessory designing and fashion designing 

        Garment Manufacturing Technology

        Textile Design and Development
      We are in opinion to offer free training in advanced fashion technology to 20 in every year to rural women to provide manpower to the proposed training program. Dress designing, cutting and stitching will be taught to them during the training program. Experts in the profession will teach the nitty-gritty of fashion technology to the rural women, who have completed basic training in tailoring. We have planned to disburse monthly stipend inclusive of travel subsidy to all the trainees during their training program in accordance with our budget provision in consultation with the Funding Authorities. 
ANNEXURE-‘B’

ESTIMATED BUDGET FOR RUNNING A FASHION TECHNOLOGY TRAINING

CENTER: PAYAKARAOPETA

	S. No.
	Type of Expenditure
	Monthly Expenditure
	Yearly Expenditure in Rs.
	TOTAL in Rs.

	
	
	
	
	

	A.
	RECURRING EXPENDITURE
	
	
	

	
	1. Stipend for each trainee Rs.500 x 20
	10,000
	  1,20,000
	

	
	2. Travel charges for each trainee Rs.250/-
	        5,000
	     60,000
	

	
	3.   Building Rent  Rs.5000/-
	        5,000
	     60,000
	

	
	4.   Electricity/Water charges
	        3,000
	     36,000
	

	
	5.   Staff Honorarium :

	
	
	

	
	a)  Main Instructor
	        8,000
	     96,000
	

	
	b) Design Instructors(2) each 

   Rs.5000/-

      
	       10,000
	  1,20,000
	

	
	c)Frame Works Instructors(2) 
   Rs.3000/- each.
d) Attender (1)   Rs.1000/-
	6,000
       1,000
	     72,000

     12,000
	

	
	6. Repairs & Maintenance  
SUB TOTAL  IN RS.                 
	2,000
     50,000
	     24,000
  6,00,000
	    6,00,000

	B
	NON-RECURRING EXPENDITURE
	
	
	

	
	Weaving Frames (4)
Stitching material

Embroidery Machine

Designing Books, needles,

Tracing papers and chopping

Powder

Painting material

SUB TOTAL IN RS.

GRAND TOTAL IN RS.


	      
	    10,000
     15,000

     50,000

     10,000

     10,000
     95,000
	       95,000
_____________

      6,95,000   


PROJECT I

BRIEF DESCRIPTION OF PROPOSED TAILORING CENTER BY CCIMA: TUNI.

        TAILORING/KNITTING CENTER:  This Project is for the benefit of poor needy widows, abused Women, unemployed Girls and House mothers living below                                                                      the poverty line in backward villages in the district of Visakhapatnam, state of Andhra Pradesh. The project aims to equip the women with a skill that will help them to improve their living standards and generate income for their families. Through shared learning the women befit form a sense of commitment and motivation in addition to gaining a value skill.  Under this scheme 75 Women will be covered at the following villages namely Payakaraopeta, Kotananduru, Nathavaram and grant support individually in accordance with the Budget provision besides to pay the honorarium to the Training Instructors respectively from time to time.
         Apart from the above, additional budget will be allocated for purchase of   Tailoring machines with Zigzag machines and other equipment by inducting qualified faculty staff a view to improve their living Conditions and generate their day to day income for their lively-hood. 

 Project Implementation: The Project is prepared to take off within a period of 12 months. The break up of various activities inter connected with the implementation of the project.  The Implementing Agency is to be certainly involved the monitoring system in an effective manner by using its skills, capabilities and resources availability in execution of this project by taking the guidelines, instructions and plan of action from the FUNDING AGENCY from time to time scrupulously. 

 Project Budget:    The Project Budget is placed at Annexure – ‘A’ for individual projects in a consolidated statement inclusive of Staff Administrative cost of the same.

ANNEXURE-‘A’

PROPOSED BUDGET FOR STARTING TAILORING CENTERS BY CCIMA: TUNI
	S.No.
	                        Description
	     Per Month

            Rs.
	      Per Annum

             Rs.

	I
	Recurring Expenditure 
	
	

	a)
	Stipend to Trainee (each 500/-) for 75 trainees
	     37,500
	    4,50,000

	
	Traveling Allowance to each Rs.250/-
	      18,750
	    2,25,000

	
	
	
	

	b)
	Staff Honorarium
	
	

	
	1.  Chief Instructor (1)
	       10,000
	    1,20,000

	
	2.  Cutting Master (3) each Rs.7000/-

	       21,000
	    2,52,000

	
	3. Tailoring Instructors(3) each Rs.5000/-
	       15,000
	    1,80,000

	
	4.  Marketing Attender (3) each Rs.2000/-
	        6,000
	       72,000

	
	5.  Watchman (3)  each Rs. 1500/-
	        4,500
	       54,000

	
	6.  Sweeper (3)  each Rs. 1000/-
	        3,000
	       36,000

	
	
	
	

	c)
	Recurring expenditure other than honorarium 
 
	
	

	
	Building Rent for each center Rs.5000/-
	       15,000
	    1,80,000 

	
	Water & Electricity for each center Rs.2000/-
	        6,000
	      72,000

	
	Sub Total 
	    1,36,750
	  16,41,000

	II.
	Non Recurring Expenditure 
	
	

	
	1. Tailoring Machines with other accessories
    for 3 centers.
	
	   1,50,000

	
	2. Zig Zag Machines with Overlec machines 
   For 3 centers


	
	   1,25,000

	
	3. Furniture for 3 centers with other items.
   
	
	       60,000

	
	Sub Total
	
	   3,35,000

	
	GRAND TOTAL IN RS.      (I + II)          
	
	  19,76,000


