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INTRODUCTION

This business plan relates to Kune Ngoma Cultural Village, which is registered with the National Arts Council of Zimbabwe. Having undertaken a couple of research projects about the Nambya people and their culture, Mr Marcus Mathe found it worthwhile to invest in a project of resuscitating the Nambya culture and empower the local communities of Hwange District.

BACKGROUND

Hwange District lies to the west of Mat North Province. Hwange District is about 32 000km2 in area (the size of Belgium, Lesotho or Burundi). The indigenous language is Nambya. Having noted the fast vanishing culture and traditions of the Nambya Tribe in the Hwange District, Mr Marcus Mathe (MM) was prompted to carry out a research to find out that as to why the Nambya Culture was vanishing and what could be done to resuscitate it. His findings were as follows.

(a) Intermarriages
When a Nambya man marries outside his tribe he tends to speak the language of his wife and so are his children. When a Nambya lady marries outside her tribe, she adopts the language of the husband and so are the children.

(b) Multiplicity of Languages
Hwange District has of late seen a number of tribes residing there, particularly Hwange Colliery Mining Town and Victoria Falls, a resort and a border town. These tribes have brought with them foreign culture, arts and craft. These arts and crafts have flooded the markets in Victoria Falls for instance the Makishi and Nyau dances are ritual dances performed at funerals and grave yards by circumcised men of Malawian and Angolan origin. Such dances have now been commercialising and are showcased for the tourists in such places as hotels, giving a skewed impression that these traditional dances are for the indigenous people of Hwange District. This commercialisation has attracted the Nambya young people and are now seen performing the Makishi dances at the expense of their own culture.
(c) Lack of Literature
Literature is a vehicle of passing on culture through generation. Unfortunately, Nambya has us literature and this has seen the education system adopting second and third languages in kindergarten, whereas in other districts, indigenous languages are taught. It is shocking that even the Holy Book, the Bible is read in other languages, probably this is the reason, the churches in Hwange District use the other languages as media of communication.

(d) Lack of Empowerment.
Hwange District is very arid and peasant farmers produce very little for consumption. Poverty levels have risen; the job seekers tend to adopt the languages of the employers in order to gain their sympathy. Hwange District lacks vocational training centres to empower the youth/school leavers with survival skills.
(e) Other problems faced by Hwange District

Due to its world’s renowned tourist attractions and mines, Hwange District has seen rapid growth in tourism development and immigration on job seekers, placing stress on environmental attributes and human settlement, causing deforestation, land degradation and poaching (wood, soil, stone crushing, animals etc)

Kune Ngoma Cultural Village specifically  seeks:

· To put together a unique bundle of cultural activities, revive and maintain core beliefs that are passed from generation to generation and reinforce it through writing of Nambya literature (songs, stories, dances, drama, crafts, legal social and cultural values of daily life)

· To produce environment friendly activities of social and cultural background.

· To act as a training centre for youth, orphans, school leavers and drop outs.
· Empower women and youth with self sustainability skills such as weaving, crocheting, soap-making, batik-making etc.
Revive dying Nambya language of Hwange District through 

· Playing contemporary band & mbira music in Nambya language.

· Marimba & Contemporary music using modern band instruments .Putting these on CDS, DVDS, on radio and TV selling these locally & internationally .

· Acting –Aids awareness, Malaria, Cholera, health issues. Global awareness campaigns on environmental issues etc to be acted in local languages for it to gain mileage & do road shows around Hwange District.

· Craft –Reviving survival skills (low cost skills) leather turning of Cows, goat sheep skins into leather products, mats, blankets skirts, sandals, hats etc. Wearing grass baskets, mats, reed chairs, stone/wood curving, pottery wares, blacksmith –making of hoes, axes, spears and knifes. Contemporary metal work. Beads - head, arm, neck and ornaments in beads work. 

· Art-Batik, screen printing, music, cultural shows and cultural dress codes. 

· Soap making and candle making 

· Literature –writing of books, general reading books, journals, global awareness and health issues in local languages.

· Cultural tourism –showcasing present day Nambya village, day to day living to tourist local and international.

· Cultural dances (chiperu) plus Makishi and Shangaan.

· Cultural Foods - local and international foods set on eating place at the village.

· Village accommodation for those who want to spend night or days at the cultural village.

· Camping site 

· The above Village is registered as a training centre for arts and craft and tourists attraction.

· Training to empower the community of Hwange District in the above categories especially vulnerable orphans, underprivileged youths, school drop outs and widows 

· Working closely with schools, churches, local chiefs, district council, National Arts Council of Zimbabwe, National Museums and Monuments of Zimbabwe and Zimbabwe Tourism Authority

· For KuneNgoma Cultural Village Arts Craft to achieve these best results ;-
· Logistics, acquisition of raw/training materials and financing the trainers /teachers needs,
· Maximum support from our local/international tour operators, well wishers and donor funding.

Activities

MM was allocated a piece of land for this project, 10km from the Victoria Falls Town Centre, it measures 150m x 100m. This land will be divided as follows;
(i) Cultural Village (3 000m2): there are 13 Nambya Traditional huts and four families who live there. There shall be cultural tourism featuring, Nambya traditional lifestyle and culture. Cultural exchange programmes(complete)
(ii) Arts Centre (2 000m2): there shall be a theatre hall for performing, training and presentations. The arts Centre shall be the training centre for arts and crafts to be built.

(iii) Campsite (5 000m2): for caravans and tents and outdoor activities.( almost complete)
(iv) Chalets/Lodges (5000m2) – rented rooms. (to be built)
Benefits to the Community

If the project is fully implemented, the Hwange District will benefit in several ways such as 

· Importation of skills (local empowerment)
· Creation of employment 

· Health, agricultural and cultural awareness, documentaries in Nambya language on national electronic media.

· Literature will be available in Nambya.

· Restoration of sense of belonging and self pride.

Target Groups

All age groups from the school going age to adults, particularly the youth and women for empowerment and eradication of poverty, as well as imparting self sustainability.
Assets, Equipment and Resources

· There are 13 hut structures of wooden poles bought from forestry commission – US$4000

· Piped water – US$5000

· Set of marimba – US$1500

·  Cultural drums Mbira e.t.c US$300
· Annual rentals and rates US$3000

· Digital video camera, DVD, TV and camping tent $500

· Cost of research, transport, printing material and editing – US$400

· Blair toilet and showers – us$500

· Total area of Kune Ngoma Cultural Village length – 150m, width 100m = 15 000m2
The funding of the above was from MM’s personal projects and the sale of a residential stand.
Outstanding Resources

We need: 

· 2 x 4 x 4 vehicles for research and daily operations.
· 10 complete set of multimedia computers. Two more digital video cameras.
· 3 complete set mini studio equipment for recording at our village.
· Set of band guitars. 2 more TV for filming, editing and presentation. 

· 2 camping tents should we go into the field of research for days.

· Electricity to the village, 700m from the connection point.

· Generators/ solar panels. 10 sawing machines. Handcraft tools & machinery 
Administration and Management
The project is directed by MM.

Technical team

Philip Tshuma – civil engineer, senior lecturer Bulawayo Poly Tech (Automotive Dept)

Gabriel Shoko- Hwange magistrate court interpreter

Marcus Mathe- research officer, project manager, and proprietor.
Other staff

1 x coleographer, 1 x potter, 1 x sculptor, 2 x village guides, 2 x cameramen/videographers, 2 x instrumentalists (mbira, marimba)

Cultural advisors

Christopher Magomba- Hwange Nambya Museum

Christopher Sithole- Clr Hwange RDC

Alois Mangwetu Shoko- Jembwe Kraal Head & Chief Mvutu’s Advisor.

Philimon Gamu  & James Miti Shiko- Elders in Nambya matters.

Director’s Profile

Marcus Mathe is a grandson to Philimon Gamu and James Nyelukwa Miti Shoko (Authorities in Nambya matters). He is a social/ cultural anthropologist, tour guide and  studded Business Leadership (EDBL) with the Zimbabwe Open University. A student of I.A.T.A study programme. MM is not a novice in cultural issues. He was a coordinator of the then cultural village, Falls Craft Village in Victoria Falls. 
Conclusion

Since culture is dynamic and diverse due to geographical locations, Kune Ngoma Cultural Village is inviting and is willing to partner with donors, individuals, organisations and companies to support the cultural village  in order to have a balanced and true reflection of a Nambyan community.

