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  Future After Children are Traumatized (FACT Uganda) is a community humanitarian organization set up with a Vision of a Just community with equal opportunity to Vulnerable children such as children with disabilities, street children, single mother, and school drop outs. We desire to create a happy environment where all children and youths and girls are empowered and enjoy their right to walk in the fullness of their potential and 
become responsible and independent citizens and play a productive and equal role in society.”
Given  the above overview , FACT’s main objective is to agitate for the rights of the Vulnerable Children, promote girl child and to assist her actualise her full potential by advocating on her behalf, empowering, motivating, focussing on her right to education/ acquisition of life long skills, to spearhead her own liberation. 
To fact a child is look at from the time of birth to the age of 18yrs. 

Due to the continued discrimination, domestic violence and abuse that children face every day across the world most especially the girl child, a new global observance to highlight the importance of empowering girls and ensuring their human rights was up as on 11 October 2012 The United Nations marked the first International Day of the Girl Child by calling for an end to child marriage, and stressing education as one of the best strategies for protecting girls against this harmful practice. 

However, even before that FACT had already started on this cause and chose Uganda in the districts of Buwenda, Bugembe, and Bulogo in Kamuli District as its pioneer project, especially because of the high rate of media reports about the children’s rights abuse in this region. To this, Paul Tenywa the founder and walubo Esther (co-founder), together with the organization’s Administrative Secretary; Mr. Ssenyonjo James visited the ground in the districts of Kamuli and Buwenda to ascertain the situation and found that indeed there was a wide spread of children rights abuse with the girl child high in this region that needed immediate attention. It was found that first of all 40% of the population in these districts are females. And yet still of the total population 60% are children (below 18 years). 
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General finding. It was found out that there is poverty among the people and as result people resorted to “child sacrifice” for riches. Children mostly boys were denied education as they had to go to firms, and many others.
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Above Left is a temporary structure FACT built to make education available to the people of Buwenda and on are some of the orphaned  children enrolled in their Uniforms.
	Findings. Girl Child

However, the following were found to be common problems facing children and much more to the Girl-Child in the area: Abuse as many girls are being abused both physically and sexually by their guardians, relatives and other people of the community, Illiteracy levels amongst the girl children is quite high because many girls are no t going to school either because their parents can not afford the school requirements (regardless of the UPE system), or some parents have a negative attitude towards educating the girl-child, they would rather use them on farms or more some push them into child labor in order to supplement on their subsistence life style.  
Yet many girls have dropped out of school due to pregnancies and child bearing. It was also found that teenage girls are being forced into early marriages by their fathers/guardians in exchange of food/money/property. And these young girls are getting married to men fit to be their fathers/grand fathers. Because of the rampant poverty and hunger in the region, teenage prostitution has come at a high rate. Girls have not been given chance to find out what future holds for them the highest level of education has been primary 4-5


	As a result to this there is a high rate of school drop-out, teenage commercial sex involvement, teenage pregnancies, STDs amongst the teenagers, unplanned and unwanted babies, and malnourished babies.

Fact identified the most vulnerable among these girls being the Child-mothers, Girls that have dropped out of school, Girls engaged in commercial sex and informal labor.
SOLUTION

FACT as a conduit recognize Education as the main means that empowers children to make knowledgeable choice, defy coercion and achieve their rights. We are therefore devoted to agitating and where possible provide the children with basic / appropriate education and vocational skills so that their future is built on a strong foundation freeing them from the vicious cycle of ignorance, poverty and disease.  Which is the same idea being advocated for by the UN Secretary General. “Education for girls is one of the best strategies for protecting girls against child marriage. When they are able to stay in school and avoid being married early, girls can build a foundation for a better life for themselves and their families. And if they have already been married young, access to education, economic opportunities and health services -- including HIV prevention and sexual and reproductive health -- will help enrich their lives and enhance their future.”

FACT puts so much emphasis on school retention and access for the VCs, as we found out that the community and the girls themselves don’t know whether this group belongs to children or adults. These children are living a very complicated life; most of them single parents, and yet still dependent on their parents/guardians some have been forced to mature at an early stage because their parent are dead due to the scourge of AIDS; these CHILDREN are faced with an obscure future. They are suffering inferiority complex from their peers who are still in school, not in good terms with their parents/guardians, AND are not receiving any help from the fathers of the children, and indeed most of these girls are ashamed of their children! This has made them strong hearted with life losing its meaning and as a result many children have been damped in dustbins, or killed.  However, FACT also caters for the other group of the VGC that have dropped out of school. 
ITS AT THE HEART AND DESIRE OF FACT, “That children of the future, the young girls of the world, should not be deprived of their fundamental human right to play and learn and enjoy being children,”

To this, and with our catch phrase being “Hope for the Children”, FACT is working in the communities of Kamuli and Jinja districts with the following objectives:

· To promote retention, access, equity, enrollment, achievement in school subjects and retention/curb drop-out of the VGC in school as is for the boy child by; sensitizing the community about empowering the girl-child & by offering scholarships to the disadvantaged children with in the area that have dropped out of school

· To offer appropriate Technical and Vocational Education/Training, solicit for Funding and Resource Utilization, especially for the Child-Mothers. 

· To empower VGC by launching income generating activities entirely run by the Child-mothers, to share the profits.

· To provide counseling on HIV/AIDS, STDs, Sex and Sexuality and Reproductive Health to the teenage girls & community at large; highlighting the dangers in teen pregnancies/child marriages.
· To provide the children (Empowering her) with a platform for speaking out.


	Overview of FACT’s Programs

FACT’s programs targets the poor and Vulnerable children in the rural underserved communities putting special emphasis on VGC and her education:

FACT is engaging in operational/development research and policy advocacy for sustainable development; especially for the 
Vulnerable children and ensure the promotion and protection of their human rights, and empowering the VGC through sponsoring her formal/vocational education where necessary & possible plus coming up with income generating activities especially for the Child-Mothers. These include: training them & encouraging them into craft making as FACT looks for the market, Training them in hair dressing, Training them in bakery & growing of vegetables for market.

	FACT’s Current work & Key areas of success include:

1. FACT succeeded in acquiring premises for and establishing offices in Bulogo Village, Namwendwa sub county, Kamuli district; and a coordination center on Iganga Road – Jinja District
2. FACT has acquired of certificates of registration from
· CBO Registration Certificate from Jinja district
· FACT has also acquired Land where it intends to settle her activities
3. FACT’s various trainings/workshops in which it has had an attendance of religious leaders, head teachers, .LC chairpersons, Security personnel, Guardians/parents, Child-Mothers and others. We have been able to sensitize them about the need to empower CHILDREN, most especially the VGC in the community. We also got their views about the education of a Girl-Child, and they suggested ways of how to help the children. In these workshops, these were brought out as the reasons as to why the Girl-Child was facing problems with her education as compared to the boy;

· Poverty of the parents/guardians; where due to limited resources girls are ignored

· Parents’ attitude towards girls; looking at them as source of income; so these girls are an easy target & get lured fast; in these communities a boy is favored naively! It is in the culture norms.

· Ignorance of parents/guardians of the rights of children

· Girls’ lack of knowledge over their bodily biological developments/changes

· Death of parents

· Some teachers’ having negative attitudes towards girl-pupils



	They however suggested the following solutions:

· Modernization of farming & government to get markets for their produce to end poverty

· Sensitization of communities/parents/guardians over the rights of children

· Provide a training chance for the Child-Mothers to avoid poverty

· Family planning programs to curb unmanageable families. 
FACT is grateful for their contribution and indeed it has incorporated some of these suggestions into its work plan in order to Empower the VGC other more needy children.
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Some of the children displaying some of the crafts (Necklaces) they make locally out of paper lacking market.  
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From left is a guardian with her son receiving a certificate of being the best and second is the Director Paul, next is the Headmistress, and the accountant
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Above is Jinja Nile Brass Band a component under FACT under the shade taking their rehearsal, and here the youth are trained skills in reading and writing for their survival. Below is the group at a national function (Independence). As it is hired we are to raise funds for scholastics, with the first priority given to the members
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	4. Currently FACT has a total of 600 registered vulnerable children in Vocational Training/Income Generating program. It has 50 girls back into formal education that it is providing for scholastic materials from Walukuba Bugembe and Buwenda parishes in, Jinja district. 

5. FACT in its VGC empowerment program in which it has trained 92 Child mothers/School drop outs from Walukuba sub county; in FACT’s Hair Dressing and Crafts programs. FACT had 74 Child mothers / School drop outs graduate in the FACT’S Hair Dressing program; in a ceremony that was held on 28th August 2013 at Arise and shine Pre School, Buwenda count Jinja district  

6. FACT now has two Training centers in Jinja and Bulogo Kamuli. In these centers are over 300 Child Mothers/ School drop outs in the courses of Hair Dressing, Crafts Making and Briquettes making, Music, computer training, Knitting, Carpentry, Mechanics, Plumbing,etc
FACT targets to cover the suburbs of Jinja district and kamuli District parish by parish in terms of sensitization workshops for the communities, registration & enrolling the VGC into appropriate programs in the 2013- 2014 work plan.
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FACT Brass Band at the wedding ceremony at church as this photo was taken as out of the church waiting for the bride to come out of the church.

	Expected benefits to the community as a result of DGI intervention:

FACT envisages that the following benefits will accrue to the community as a result of its disseminated and applied interventions:

· Educating children is the best strategy for protecting them especially the  girls against child marriage, and when they stay in school and avoid being married early, these girls can build a foundation for a better life for themselves and their families

· By educating VGC we set in a process of empowering women, who will be able not only to defend their rights and live with dignity but also to contribute to the development of entire society.

· The organization seeks to promote the affirmative action for the Vulnerable children towards equity in the broadcasting of opportunities and resources

· The organization will provide the Vulnerable children especially the girl child  with a voice and space to participate in decisions affecting them, and will motivate them to spearhead their own liberation 

· A rise in women with self sustaining skills is expected most especially in the areas in question, and there will be realization of sustainable development to break the vicious cycle of poverty and ignorance.


	FACT Source of Funding
Currently FACT is relying on contributions from some of its members and the brass band project as it is hired out. This is posing as the biggest challenge to FACT in its endeavors to Empower the VGC and salvaging the lives of Vulnerable children. Even though most people are currently working on voluntary basis because of the financial status of the organization, there are still some financial costs to be met. For example the various costs in facilitating the workshops like community mobilization costs, transport costs, stationary, branding, feeding etc, the costs of the actual empowering of the Vulnerable children like providing the scholastic materials, costs in facilitating the Vocational trainings, rent for the office premises and so many other costs faced in running the organization. 

FACT Appeal
As FACT, we call upon well-wishers in all categories that can give us a hand in our endeavor to empower the VGC AND NEEDY CHILDREN to contribute to our cause in anyway possible. This may include general financial support in running the organization. Or sponsor the children of a specific FACT program like provision of scholastic requirements, or contribution towards workshop facilitation, or financing the vocation training, or providing a market for the FACT crafts etc

Financial Management; Ensuring Appropriate Allocation of Funds
The FACT Board of Directors & Executive Committee comprised of 5 members: Chairperson, Vice Chairperson, Executive Secretary, Treasurer & Coordinator sits and agrees upon the transparent allocation of the available resources/funds. Consultation is usually made to the FACT Trustee commit. The chairperson is the accounting officer and will be assisted by the treasurer. The treasurer will carry out the function of the financial manager through collective policy of the board.

Monitoring and Evaluation 

The B.O.D meets regularly at least once in three months to receive reports on the state of project and to provide the way forward. The board also visits particular areas of interest to confirm reports and evaluate on site progress. There will be annual project reviews. Similarly, evaluation will be undertaken at periodic yearly intervals, say after project period of 3 years and this may involve the Board, Donors and any other stake holder. Information to be provided periodically includes the activity plan, baseline data, performance reports and the budget.

Reporting System
FACT will submit annual analytical progress reports to the board and donors. Reporting will continuously be done by the technical stall and may consist of weekly briefs and monthly & quarterly reports. 
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FACT Executive Director pose for a photo with some of the children in the band after Launch of empowering the Vulnerable Girl Child. Above is a band for girls which played at the function.
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Above is part of the dormitories where our children sleep due to lack of space and painfully we need to salvage many lives we have decided to put decks. And below are our children in the Temporary structure constructed by FACT. And they are taking lessons
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We have also been hit by gingers because not all our children do put on shoes. It is some thing that has also affect their concentration is class.

	Conclusion
As FACT, our strength lies in close engagement and collaboration with community members at the grass roots, key institutions such as the police, religious leaders, media houses, CBOs and policy makers. FACT is making advancements in drawing attention to the problem of empowering the disadvantaged children, VGC, especially the Child-Mothers and curbing the problem of Child motherhood from several stakeholders. fact’s activities currently focus on consolidating efforts to empower the Vulnerable children and  VGC in the 2 district as well as promoting and enabling national empowerment through sharing lessons learned and experience from Jinja district and engaging in influencing national policy formulation.


	In the next year;  2013-2014 FACT will focus more on replicating the good practices from Jinja district to other parts of the country; start vocational training and income generating activities for the Vulnerable children and VGC, continue strengthening of institutional response as well as engaging in policy formulation and enactment processes to address the problem of child Empowerment.

FACT’s computer lab.
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.The Executive Director Mr. Paul Tenywa FACT Uganda Take it from the bottom of his to pass a peace greeting in the name of Our Lord. And to welcome who so ever feels like joining FACT to this noble call..
Tel +256 702305275, Mail : ptenywa@gmail.com 
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Above is FACT’s computer training centre and a community library where youths come and borrow books for research.
	We call upon our Government, community and religious leaders, the civil society, private sector, and our families to promote the rights of girls. Join us in our cause to advocate for and empower the Vulnerable Girl Child; Come let us be the “Hope for the Vulnerable children.”

Yours with thanks
PAUL TENYWA
FACT Country Program Manager
P.O.BOX 2158 JINJA

Mail : factuganda@gmail.com 

Web : www.factugandaorg.webs.com

	“A child educated is a family educated, a family educated is a community educated, a community educated is a nation educated and if all nations educated then in the whole world all will be educated, hence, empowered.”


