2.1 Timeframe of activities/WORK PLAN

	
	Timeframe (in months)
	

	ACTIVITIES
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	RESPONSIBILITY

	Signing of MOU
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	DONOR/ ECHF

	Planning Meeting 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	 ECHF

	Advocacy Visit to Stakeholder.
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	 ECHF

	Inventory of WASH facilities.
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	 ECHF

	Identification of WASHCOMs
	 
	 X
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	 ECHF

	Production of IEC materials.
	 
	 
	 X
	x 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	 ECHF

	Formation of WASHCOMs.
	 
	 
	 X
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	 ECHF

	Training of WASHCOMs and Artisans.
	 
	 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	 ECHF

	Drillin of boreholes 
	 
	 
	 
	 X
	 X
	X
	 X
	 x
	 X
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	ECHF Driling and Building experts.

	Monitoring of the information provided by the WASHCOMs.
	 
	
	
	
	 x
	x
	 x
	 X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	 ECHF

	Monthly programmatic & financial report.
	 X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	 ECHF

	Monitoring & Evaluation.
	 X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	 ECHF

	Final Project Evaluation.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 X
	
	
	
	
	
	
	
	
	
	
	
	
	 ECHF

	Dissemination of info to the general public.
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	ECHF

	Final Report.
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	ECHF

	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	Closing of Project papers.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ECHF


