	Organization Name:
	FOUNDATION FOR PEOPLES WELFARE –NAKALEMBE



	Postal Address:
	[Street/PO Box]  P.O.BOX 1762, 

[City] MASAKA
 [Postal Code] +256

[Country] -UGANDA
	
	
	

	Legal Address:
	 P.O.BOX 1762, MASAKA –UGANDA – EAST AFRICA
	
	
	

	Contact Person:
	MITANDA HENRY      /   LUWEMBA ROGERS

	Telephone:
	+256-754-700307
	Telephone (alternative):
	+256 782239585

	Fax:
	N/A
	Skype:
	N/A

	E-mail:
	welfarefoundationfpw@yahoo.co.uk 
	Website:
	N/A

	
	
	

	 Organization Background


	
	

	Mission statement:
	 A community with people living with HIV/AIDS, Orphaned and vulnerable children(OVCs), vulnerable  youth and other vulnerable groups of people who are self reliant and able to survive without always taking due recourse to charity.



	Legal status:
	 Charity    CD3868
	
	
	

	Country of registration:
	Uganda
	
	
	

	Registered since:
	[Year of registration as legal entity was 2005
	
	
	

	History:
	[Brief description of the organization and why it was created] 

 Our Organisation was established in year 2005 by a group of seven members of which three were HIV positive women. It was started as a community based organization, non denominational with the major aim of alleviating the suffering of the most vulnerable and unprivileged women and children in the community of Kisekka Sub-county – Masaka District. It has now extended its influence even to Lwengo and Rakai Districts. Foundation for People’s Welfare is registered as a CDO and non for profit organization and its registration no is CD 3868. Our organization now engages in a number of activities which includes among others income generating opportunities, child education sponsorship, counseling & guidance, home based health care and research.

	Goals & Objectives:
	Our major goal is to empower and transforming the most vulnerable and most unfortunate individuals / households affecting by HIV/AIDS into confident and less despondent individuals able to sustain themselves without always taking due re-course to charity

	Achievements:
	Since our establishment, our organization have made several successes in the following projects: 1. Commercial tree planting campaign, 2. Sponsorship of over 350 orphans and vulnerable children with fees and other scholastic materials, 3. Provision of guidance and counseling to HIV/AIDS affected persons and children, 4. Provision of care and support HIV/AIDS  patients aimed at improving the livelihood of these most vulnerable marginalized groups of people in our community which breaks down stigmatization and vulnerability. 

	Population(s) served:
	Our organization serves the most less fortunate, vulnerable and marginalized individuals / households in our community who include but not limited to; the most  unfortunate HIV/AIDS affected individuals / households, vulnerable HIV/AIDS patients, orphaned and vulnerable children, less fortunate marginalized groups of women, youth, disabled and the aged 

	Involvement of PLHIV and other inadequately served populations:
	Since our establishment, PHLIV and other inadequately served individuals have been actively involved in both the management and administration of the organization.  Our Organisation was established in year 2005 by a group of seven members of which three were HIV positive women.  The major aim was to  alleviate the suffering of the most vulnerable and unprivileged women and children in the community of Kisekka Sub-county –Masaka District. It is on that basis that our organization still runs its programs and focus.



	 Program Description


	
	

	The program title and brief description


	The program title is: CAPACITY DEVELOPMENT AND ECONOMIC  EMPOWERMENT OF THE HIV/AIDS AFFECTED  WOMEN AND YOUTH HEADED HOUSEHOLDS FOR LIVELIHOOD IMPROVEMENT.
The program seeks to increase the capacity of marginalized HIV/AIDS women and youth headed households in Rakai & Lwengo Districts improve their resource management, control and also develop their income generating capacity and opportunities which will reduce vulnerability. It will involve vigorous training of the beneficiaries and credit facilities. Therefore the programs strategies include capacity building, sustainable resource management, income generating opportunities of the most vulnerable HIV/AIDS affected women and youth headed households who are constrained by both financial and material support. It seeks to increase employability of 875 HIV/AIDS affected women and youth with credit revolving fund. We intend to create 25 solitary groups each composed of 35 people who will  implement  their individual projects based on peer support and involvement that will encourage personal creativity and long term viability of these women’s and youth’s projects and activities



	Monitoring & uEvalation Framework / Measure of results:

(a) The overall monitoring and evaluation officer is the programme director who will liaise with the project coordinator, instructors, the supervisor and the technical staff members.

(b) The instructor and field workers shall conduct both oral  and practical interviews among the beneficiaries at least once every month and make recommendation and reports which are then forwarded to the programs for further discussions.

(c) Improvement or necessary changes shall always be made regularly basing to the advices and recommendations of the technical staff, and field workers.

Results will be measured by:

(i). increased capacity of the beneficiaries in job creation. 

(ii). Increased opportunities for generating income by the beneficiaries.

(iii).Increased self-reliance of the beneficiaries.

(iv). Increased hope and self-esteem among the beneficiaries.

(v). Communities’ burden of providing care to these households will be reduced.

(   ). Increased capacity and skills in savings and capital management.


	Which communities will benefit from successful implementation;

The program will focus to the most vulnerable, desperate, marginalized HIV/AIDS women and youth headed holds in Rakai & Lwengo Districts.

Initially,Direct beneficiaries will be 875 HIV/AIDS affected women and youth from these  districts.

The indirect beneficiaries shall be all members of their families with an average family of 9 people (9x875=7875 persons) and the whole community at large  

Which partners will be involved in the implementation;

Other partners that will involved in the implementation of the project include among others;

Local Community leaders, opinion leaders, religious leaders, Donors, volunteers and other affiliate member to the organization .

CHALLENGES 

There are quite a lot of challenges the foundation faces. 

· These vulnerable and under privileged women and youth  lack resource to make contribution towards financial mobilization for their improved economic wellbeing 

· They too lack the required financial management skills and Education and therefore require a lot of workshops and seminars/supervision and monitoring. 

· Most of them are HIV/ AIDS victims with their lives being threatened by death. 

· Most of the households of these people have large number of dependants with an average of 9 members in a family.

        PROJECT SUSTAINABILITY 
Foundation for People’s Welfare Nakalembe will meet cost of maintenance, continuance & recurring costs. This will be from the membership fees and interest from the credit loans. The revolving credit loans will returned buy the beneficiaries after a stipulated period of time and then be borrowed to other groups. Each member of a solitary group will be responsible to each other in monitoring and evaluation their project/s success. on peer support and involvement that will encourage personal creativity and long term viability of these women’s and youth’s projects and activities. Peer support and involvement will be used to encourage personal creativity and long term viability of these women’s and youth’s projects and activities. An insurance premium will be paid against each credit
 However the project would perform better with more capitalization and with time, we intend to contact other donors for serving a greater number of vulnerable households. 

1. Activities and timeline?

No

Activity 

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

1

Community sensitization program over radio, churches & mosque

x

X

2

Identification of beneficiary households 
x

X

3

Orientation beneficiaries

x

X

4

Procurement of organizational facilities

X

5

Training of the beneficiaries in the start up and manage your business module 

X

x

6

Provision of the credit revolving fund

X

7
Monitoring supervision & evaluation

x

x

x

x

x

x

x

x

x

x

x

X

8
Annual beneficiaries meeting

x




	

	 Budget


	
	

	Budget Line
	Specification
	Budget Amount USD
	Secured 

Amount/facilities
	Requested 

Amount USD

	A. Salaries and Fees
	
	
	

	
	3 instructors’ allowances @ 276 x 3 for 3 weeks
	828
	
	828

	
	1 program supervisor @ 236 x12 Months
	2836
	
	2836

	B. Office Space and Related Costs
	
	
	

	
	Rent  @ 245 x 12 Months
	2932
	2932
	

	
	Furniture & equipment 
	1967
	1967
	

	C. Administrative and Other Direct Costs
	
	
	

	
	Credit facility revolving fund for the HIV/AIDS women (25) groups 
	57800
	
	57800

	
	Monitoring & evaluation 
	4595
	
	4595

	
	Annual beneficiaries general meeting 
	2350
	
	2350

	
	Radio program & announcements 
	1350
	
	1350

	
	2 motor cycles @ 1595
	3190
	
	3190

	D. Materials/Supplies
	
	
	

	
	Stationeries & documentation 
	1628
	
	1628

	E. Workshops/Trainings
	
	
	

	
	Orientation of beneficiaries and trainings in the start, plan, manage your business training module for 3 weeks including lunch, transport refund and allowances 
	8382
	
	8382

	F. Travel
	
	
	

	
	Fuel & transport 
	3319
	
	3319

	G. Fees, insurances, Taxes
	
	
	

	
	Fees  & insurances
	1750
	
	1750

	H. Other (please specify)
	
	
	

	
	Community meeting venues
	395
	395
	

	
	Domestic items and services 
	3750
	3750
	

	
	Preliminary meetings with community members & identification of beneficiaries 
	897
	897
	

	Grand total amounts
	
	97,969
	9,941
	88,028


	Budget Summary



	Annual budget summary:
	[ Total Budget of the proposed project]  97,969 USD

	Local contribution:
	   9,941 USD

	Requested amount:
	88,028 USD

	Exchange rate . 1 USD = 2250 UGX




ANNEX:  Banking Details:

Bank Transfer can only be made to the registered bank account of our organization

	Bank account detail
	

	Bank Name

USDS Account Number

SWIFCODE

Account Number

Account name

Account Number

Branch 
	Tropical bank Ltd

0000105888 with British Arab Commercial Bank Ltd, 810 Mansion place

London EC 4N 8BJ

BACM GB 2L

00048526 with HSBC N.Y

Foundation for People’s Welfare –Nakalembe

0030055117

Masaka branch 


Bottom of Form

