[image: image1.jpg]RENS Al
@Q\R\\\_“ DFO* 0

%,

2,
Z,
Z
a





[image: image3.bmp]
[image: image2.jpg]N\
W
N
S

2




Women and Children’s Aid for Development, Uganda (WOCAD)

Women and children’s aid for development, Uganda was established in November 2013 to help the disadvantaged to reach their full potential by empowering them and providing resources that aid in becoming self reliant and resourceful to their communities.

Women are the mothers of the nation and children are the leaders of tomorrow are our major focus future if we are to achieve development and social transformation in Uganda.

Vision


· Changing lives of HIV/AIDs orphans and other vulnerable children including the marginalized and vulnerable women

Mission

· To provide psycho-social and economic support to care for the HIV/AIDs orphans and other vulnerable children including the marginalized and vulnerable women

Mandate

· Promote, facilitate, coordinate and develop communities where the HIV/AIDs orphans and other vulnerable children including the marginalized women live

Overall objective

· To economically, socially and psychosocially empower the HIV/AIDs orphans and other vulnerable children including the marginalized women live to become resourceful to their communities

Objectives

· To promote access to quality education for both orphans and other vulnerable children affected by HIV/AIDS including the marginalized and vulnerable women

· To enhance preventive measure against HIV/AIDS and to promote initiative among communities, members for the care of those individuals affected by AIDS

· To create awareness and promote children and women’s rights, freedoms, responsibilities, policies and programs concerning the women and children

· To promote and provide access of health services to the orphans and other vulnerable children faced by HIV/AIDS including the marginalized and vulnerable women

· To provide livelihood support to the orphans and other vulnerable children affected by HIV/AIDS including the marginalized and vulnerable women

· To promote partnerships among organizations having similar interest as of WOCAD

· To Establish and carry on all kinds of social services and operations commonly undertaken by society that would bring about development

Core Values 

· WORKING & LIVING TOGETHER in the community with our beneficiaries 

· DIGNITY, RESPECT & SENSITIVITY  

· UNITED EFFORTS with teamwork, mutual co-operation & sharing 

· BUILDING KNOWLEDGE to open our eyes to opportunities 

· EQUALITY & INCLUSION regardless of gender, ethnic group or other social divisions 

· HONESTY & TRANSPARENCY in our intentions and activities 

· QUALITY SERVICE to our beneficiaries 

· SHARING

· INTEGRITY

· EMPOWERMENT

· ACCOUNTABILITY

· FAIRNESS AND JUSTICE

Program Areas

Health

· HIV/AIDS prevention, care and support

· Reproductive Health

· Environmental Sanitation and Biogas Development

· Health Infrastructure Development and Provision of Equipment

· Prevention and Control of Malaria

· Water Development

· Provision of Clean and Adequate Water

Education 

· Provision of supplementary Educational services to OVCs

· Educational Infrastructural Development

· Alternative Basic Child Education

· Provision of Non-Formal Education

Economic Support and Adaptive Skill

· Small Micro-Enterprise Development

· Saving and Credit

· Marketable Skills Training
· Income generation

· Formation of women forums and councils

Support Environment

· Environmental protection

Capacity Building

· Engaging in collaboration with community partners

· Local initiative Support Corporation

· Empowering citizens to participate more effectively in shaping their own development and to promote good governance and accountability

Priorities
· Women and children empowerment

· Child protection and women
· Establishment of safe working environment for women & children without any discrimination & violence

· Financial sustainability of marginalized groups of women.

· Women’s and children’s participation in development
	 


Responsibility
· Being a practical advocate for children, women and grass roots

· Assist and improve women and children’s role in development of the country

· Strengthening women’s and children’s lives socially and raising their educational levels, promoting their health in order to enable them to re-discover their possibilities and gain faith in the future.

WOCAD at national level

WOCAD at national level focuses on policy advocacy, women empowerment, child protection and women rights, networking among women and children focused organizations & fund raising for WOCAD sustainability.

Coverage Area
Eastern Uganda 

Jinja district 
· Budondo

· Butagaya

· Mafubira
Policies/documents

· Child protection policy
· MOU

· Operational policy
· HR policy

· Brochures
· Poster

· WOCAD Blog

· WOCAD Profile

· Financial policy

· Monitoring and evaluation system

· Gender policy

Beneficiaries

WOCAD’S beneficiaries are the women, men and children of both rural and urban areas including the youth

Partnerships 

WOCAD works with partners of two categories: 

1.  Strategic partners 

Partners who have a certain capacity and work within WOCAD’S core competences and focus areas (geographically and sector-wise). WOCAD focuses on building few and strong strategic partnerships in each programme country in order to focus and increase the impact when implementing projects.  

In some cases WOCAD enters into a partnership with institutions, consultants and experts who have special expertise within the focus areas of WOCAD, if they can add professional value to the projects that WOCAD cannot provide itself. 

2.  Smaller Civil Society based partners 

All development projects are based on long term partnerships with well known local partners. However, in some cases WOCAD chooses to partner with civil society organizations, who do not have the same amount of capacity as strategic partners, but because they have a unique platform as CSOs in remote geographical places.
PROJECT MONITORING AND EVALUATION (PME) SYSTEM: 

The purpose of the PME system is to provide effective support in regard to information, decision making and activities executed by the WOCAD personnel.  
The PME department has a critical role to play in increasing the effectiveness of WOCAD’s programs and projects.  It  is  the  department  responsible  for  facilitating  the  planning  processes,  tracking  progress  versus targets and assessing the effectiveness of activities. Although the PME department is not core in the sense of actually implementing development work at the field level, it is a vital support system to enable the core work to be done. 

PME  is  a  department  which  requires  a  continuous  feedback  loop  with  planning  activities  being  adjusted in response to interpretation of evaluation studies. 

The PME  department  is  the  central  co-ordination  point  for  all  qualitative  and  quantitative  program  related data. The information is collated which allows it to be used in an integrated manner, giving a view of the bigger picture. The information is reviewed monthly at all management levels.

WOCAD ADDRESS

Head office Jinja

Wanyange vocational college

Jinja, Uganda

P. O. Box 1808,

Jinja

Email:wocaduganda@yahoo.com

Blog: wocaduganda.wordpress.com

Tel: +256783394119

ORGANISATIONAL PROFILE
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