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PART A ORGANIZATION 


1. INTRODUCTION / BACKGROUND 

 Kivandeni Orphan Children Foster care is a Christian humanitarian community based organization dedicated to working with children, families and communities in Kenya to reach their full potential by tracking the cause of poverty and injustice, and restoration of Orphans/Street children in Kenya. Lately KOSCRC have identified 450 children on foster care progrmmes in several schools. The community based and integrated approaches are the main strategies through which KOSCRC strives to improve the lives of the Street/orphans children. 
The Vision of KOSCRC is: “Rebuilding the lives of orphans/ Street/orphans children as God originally intended.” 
Its Mission is: To restore orphans/ Street/orphans children and reconcile them with God and with their guardians/ families, empowering them to become productive members of the society.” 

The Board of Directors comprising eleven members oversees the organization. It employs fifteen full-time and five part-time staff. 
 KOSCRC is financed by,(NACC) National Aids Control Council, Embassy of Netherlands, CDF, Kitui County Council, Embassy of  Japan Opec Fund  for international Development and Community mobilization fund . who are the main donors.  Contribute finances to specific activities of KOSCRC. 
a) 
KOSCRC was established in 2000 
b) 
The organization is located in Musengo location-Mutonguni Division-Kitui West District-kitui 
County- Kenya. 
c) 
KOSCRC was established by three local Christians Ladies and who are Kenya Nationality who 
had the burden to improve the lives of Orphans/Street/orphans children in Kitui district 
Eastern 
Province of Kenya. 
d) 
KOSCRC was established in order to address the needs and the rights of Street/orphans 
children to     
education, health, food, security, clothing and proper shelter. 
e)
The organization was first registered with the National Board for non-government 
organizations 
under the registration certificate Number: KW 11345.
 

          Contact person: 

Mr. Justus Sune 
Executive Director 
P.O. Box  92-90205 Kabati-Kitui  - Kenya 
Mobile: 0723-204830 / 0720-700983

E-mail: kivandenichildren@yahoo.com
MISSION

To promote the realization of children’s rights, both girls and boys, in Kenya.

VISION

KOSCRC believes that girls and boys shall live in a society, which provides them with the right to survive, develop, partipate in decision-making and enjoy special protection against all forms of discrimination and exploitation.

VALUES

KOSCRC believes that:

· Children are equal partners in all actions concerning their well-being and development.

· Children grow in environment that guarantees them their full rights to survival, development, protection and participation.

· Families are the basic unit of care and nurturing for a child but NGOs, Civil society and Government must support in this task.

· Every child is entitled to equality and justice, irrespective of sex, age, color, creed, religion, ability or disability.

· It is the duty of the government to provide an enabling environment and institutional framework for the full realization of children’s rights in Kenya.

2. GOALS AND OBJECTIVES OF OUR ORGANIZATION 
The goal of KOSCRC is to provide formal and informal education to Orphans/Street/orphans children and to rehabilitate them within their families /guardians. 
The broad objectives of the organization to be achieved by December 2016: 

i) 
To provide rehabilitation education to 450 Orphans/ Street/orphans children 
ii) 
To equip 40 Orphans/ Street/orphans children with work skills through informal vocational training. 
iii) 
To sponsor 450 children in formal schools with school fees and uniforms. 
iv) 
To feed 450 children daily on a balanced diet in order to improve their health and development. 
v)   
To provide professional and peer counseling to at least 450 children and their families /guardians. 
vi)   
To train Street/orphans children in basic agricultural skills through crop and dairy farming. 
vii)  
To trace for the families and resettle at least 100 Street/orphans children within their families. 
Viii
To empower parents/guardians of Street/orphans children with knowledge and skills to improve their 
lives.

ix) 
To provide medical services to Street/orphans /Orphans children and their families. 

3.  SECTORS OF OPERATION

	SECTOR
	ACTIVITIES
	ACCOMPLISHMENT TO DATE

	1. Education
	· Rehabilitating Street/orphans children through literacy, life skills and counseling programmes

· Sponsoring rehabilitated children in formal schools for further education

· Training Street/orphans children in work skills for self-reliance

· Teaching mothers / guardians of children literacy lessons twice a week
	· 450 Orphans children have passed through the rehabilitation school

· 250 children are in Primary and Secondary School

· 111 children have been trained in different work skills 

· 95 women have learnt reading and writing through the KOSCRC adult literacy class

	2. Health
	· Operating the KOSCRC clinic for the Vulnerable/ Street/orphans children and their families

· Conducting education and awareness programmes on personal hygiene HIV/AIDS/STDs and sanitation

· Providing family planning and immunization for the Kivandeni Community 
	· 168,992 cases have attended the KOSCRC Health clinic 

· Education and awareness programmes are carried out weekly for the children and monthly for the Kivandeni Community

· Positive behavioral change has been registered in the lives of the children and their families. There is also improved personal hygiene and sanitation in the community, by 50% among women and 70% among children

· 6500 women have received family planning methods

· 4500 children have been immunized against the six killer diseases

	3. Social
	· Counseling Street/orphans children and their parents on a regular basis

· Resettling Street/orphans children and their families back to the rural areas 

· Collaborating with the local community, other NGOs and government line departments

· Feeding Street/orphans children who come to the project on a regular basis 

· Organizing community education and awareness programmes on the plight of Street/orphans children
	· 4500 counseling sessions have been held with Street/orphans children and their parents / guardians 

· 1200 Street/orphans children and 150 Street/orphans children and 160 parents / guardians have been resettled in their rural areas.

· The KOSCRC project has the support of the local community and the government. KOSCRC network with Other Faith based, Cobs’ and NGOs in Kitui who complement its efforts and other 75 Cobs’ in Kenya for information exchange 

· 1640 Street/orphans children have been fed at the KOSCRC project. Children’s health and performance has increased by 80%

· 1453 persons have participated in the awareness programmes and have supported the cause of KOSCRC

	4. Agriculture
	· Growing cash and food crops on the KOSCRC farm

· Keeping dairy animals on the farm 

· Keeping poultry for sale

· To train Street/orphans children in agricultural skills
	· In the past, KOSCRC was able to harvest 5750 kg of Maize, 1500 kg of beans and 450 kg of soya. However, crop faming is possible, we have been allocated 200 acres of land by Kitui County council . KOSCRC has realized a total of Kshs. 200,000 out of the sale of sand, and Kshs. 150,000 from the sale of trees

· KOSCRC owns two exotic cows; one cow gives ten litres of milk daily 

· 2000 birds were kept and a profit of Kshs. 450,000 realized to cater for children’s food/uniform

· The Rehabilitation center has started construction of a Health care facility funded by OPEC fund for international development fund.

	5. Finance
	· Fundraising for the different CBO projects

· Renting out shops for local income 

· Empowering families of Street/orphans children with income generating activities
	· KOSCRC was able to secure additional funding for the project activities from Embassy of Netherlands, Opec fund for international Dev. Kenya. Other sundry donors 

· KOSCRC raises about Kshs. 600,000 per year for feeding the orphans and for purchases of Clothing to supplement the budget 

· 165 families have initiated small businesses to earn a daily income to enable them meet their basic needs.


 PARTNERSHIP / COLLABORATION WITH OTHER ORGANIZATIONS / INDIVIDUALS 
Over the past years, apart from OFFID, who have faithfully supported the project, KOSCRC is building relationships and partnerships with different organizations and individuals to support the various activities. Good relationship with the local government and community in Kitui has also been strengthened.  There are 25 CBOs who are also a member of different networks that meet regularly to share experiences and information exchange e.g. CBO Net work, Kenya Child Rights NGO. 
KOSCRC has also been appointed as a Board member on the National Council of Children Organization, founded by the Kenya Government. 
Here below is a list of organizations and individuals who have supported KOSCRC in from 2002. 
	NAME OF ORGANIZATION
	ACTIVITY SUPPORTED
	FUNDS RECEIVED IN KSHS 

	1. National AIDs Council of Kenya-NACC
	· Informal Vocational 

· HIV/AIDs Programme

· Counseling

· Feeding
	Kshs. 2,000.000

	2. Opec Fund For intl. Dev.
	·  For Construction

 
	Kshs.   6,000.000

	3. Embassy of Netherlands

4.Kitui County Council

5.Embassy of Japan

6.KOSCRCF

7.CMF


	· Community Awareness programme

· Land allocation 200Acres

· Construction

· Construction

· Construction
	Kshs.    1,554,000

Kshs.  15,000.000

Kshs.    6,400,000

Kshs.      450,000

Kshs.      6,400,000


5. ORGANIZATIONAL STRUCTURE 
KOSCRC is overseen by seven members of the Board of Directors. The three top officials are; 
Pastor     Kimote
                          -
Chairman 
Pastor
  David. m.   Kitavi
             - 
vice chairman 
Mr.         Jane K munywoki

- 
Treasurer 

KOSCRC has employed 16 full -time and 5 part-time staff to implement its activities. They include; The Administrative Manager, Deputy Manager, Office Secretary, Bookkeeper, 6 Social workers, 2 Teachers, 3 Cooks, 1 Nurse, 2 guards, a driver, 2 Saturday teachers and a farm attendant.

KOSCRC ORGANOGRAM


B. THE PROPOSED PROJECT 

1.
Project Title and Summary 
The title of the project is the orphans/ Street/orphans Boys and Girls’ Education and’ Health 
Improvement. It 
seeks to provide formal, and informal education to Street/orphans children, 
and to improve their health through regular feeding, medical treatment and counseling. The project         will also rehabilitate Orphans/ Street/orphans children within their families. The children will make a choice either to pursue formal school or train in different skills for self- reliance. 


. 2
Statement of the Problem 


  Orphans/Street/orphans child is a growing problem in Kenya, since the 1980s. According to The UN convention on the rights of Children (UNCRC) study, 1989 there are about 15,000 Street/orphans children in Kenya. 7,000 of them are found on Kitui, Nairobi, Mombasa, Thika, Machakos, Makueni, Nakuru and Kisumu Street/orphans. 
The recent KOSCRC quarterly survey held in April 2003 indicated that there are 1,250 children on the Orphans/ Street/orphans of Kitui.245 full time and 339 part-time street children. The children come on the Street/orphans as a result of broken families, death of parents due to AIDS, abandonment, child abuse and poverty. While on the Street/orphans, they engage in activities such as petty jobs, sniffing glue and fights in order to survive. They face discrimination and harassment from the general public, who see their presence in the town as a menace. They are denied the rights to food, medication, security, clothing, education and shelter. Orphans/ Street/orphans children are usually among the poorest of the poor. The government has no clear plans or budget to address their plight. They have been left at the mercy of well-wishers. KOSCRC would therefore like to implement this project in order to address the Orphans/Street/orphans children’s right to education, health, food, security and proper shelter. A counseling programme will enable the children to make the right decisions to improve their situation. Through the regular rehabilitation class, children will be empowered with life skills, and eventually make the transition from the Street/orphans into formal schools or informal vocational training. The numbers of Street/orphans children will eventually reduce, and the children assisted through this project will become productive members in society. 

Currently, KOSCRC is one of the organization assisting Orphans/Street/orphans children in Kitui. However, KOSCRC does not have sufficient funds to implement the activities, which will improve the lives of Orphans/Street/orphans children. This proposal is therefore seeking a grant of US DOLLARS 450,000 in order to carry out its activities, and educating Orphans/Street/orphans children. 

3. Project Objectives 

   The objectives of the Street/orphans Boys’ and Girls’ Education and Health Improvement to be achieved by December 2015 are; 

i)   
50 Street/orphans children will receive informal education through the KOSCRC 



Rehabilitation Class. 

ii)  
235 children will be sponsored in government schools. 

iii) 
460 children will be fed regularly at the KOSCRC project. 

iv) 
To provide extra clothing for the 450 KOSCRC children. 

v) 
Provision of medical services to Orphans/Street/orphans children 
and their families from 


Ukambani Community. 

vi) 
Facilitation with salaries for 10 staff employed by KOSCRC

4. Project Target / Beneficiaries / Project site / Location 
a) The Orphans/Street/orphans children and their families are the target group of the KOSCRC project. 450 Street/orphans children will benefit directly from the project. 450 boys and 145 girls. woman 1024, children from the Eastern province community will benefit indirectly from the project. 
b) KOSCRC targets the orphans/Street/orphans children and their families because they belong to the category of the poorest among the poor. Orphans/Street/orphans children are on the Street/orphans due to various reasons, many of which are beyond their control. The children face a lot of difficulties, and yet there is nobody to assist them. KOSCRC believes Street/orphans children have great potential, and if assisted they can become productive members of the community. The families of Street/orphans children are targeted in order to facilitate the rehabilitation and resettlement of the children within their families. 
The KOSCRC approach is community based, and strives to work closely with the families of the children in order to sustain the resettlement of the Street/orphans children. 



c) The KOSCRC Orphans/ Street/orphans Boys’ and Girls’ Education and Health Improvement project is located in Kitui District, 190 km east of Nairobi, the capital city of Kenya.Kitui town is the large town in Kenya after Nairobi,Mombasa,Nakuru,Kisumu and Thika. The Kitui County comprises of thirteen (23) distincts topographical region namely; the Arid and semi arid area (ASAL, Kitui County lies between longitudes 37°45 and Latitude 0° 3.7° and 3 0 S. The climate of the County is arid and semi arid with very erratic and unreliable rainfall most of the areas are generally hot and try leading It receives a bimodal type of rainfall with the heaviest coming in the first season, March to June and the second, which comes in September to November. The short dry season is between June and August while the long dry season is between December and March. The average rainfall is 1,500 mm per year and it’s favorable for the intensive agriculture, which forms the backbone of the district economy. In general there are no extremes in temperature ranges, which is normally due to both closeness to the equator and altitudinal modification. The average temperatures range between 26°C to 32°C. Most of the district has fertile loam soils, thus attracting a large population to engage in agriculture. 

According to the 2002 population census, there are 4, 831,779 people living in Kitui and 842,443 people living in the Kitui County 91.5% of the population live in the rural areas. The settlement pattern in the district is greatly influences by the terrain, soil fertility and 
water supply. The age 
group distribution indicates a high proportion of children (above 46% of the population) and a high dependency ratio of about 50%. About 92% of the population is composed of the Kamba, who mostly live in the rural areas. The other ethnic groups include the Kikuyu Luos, Luyas, Kalengins, Wataita,Yuas,Masais and others. About 44% of the populations are illiterate with the rural areas registering relatively higher illiteracy levels. Most of the health problems are associated with poor living conditions. About 55% of the housing units are generally poor quality predominantly consisting of mud and wattle with grass or leaves thatched roofs (According to Population and Housing census Report 1991). The main economic activities in the district are; agriculture, trade and construction, small scale and medium scale processing and cottage industries. Most families live on their own farms where they practice subsistence farming. Their main income is derived from crop cultivation such as, cassava, maize and beans. A few people keep cows, chicken and goats for meat. Most people are linked in a network of extended kinship relationships, which forms the primary basis for local organization, but in the urban centers, the kinship ties are slowly disintegrating. 

In the urban centers, most people work in the government departments and private sector. 
Surrounding the town are 4 slum areas mainly inhabited by migration persons from the rural to urban due to server drought and lack of employment their language is Bantu as opposed to the Kiswahili language widely spoken in the town. Communication between the five groups is in Kiswahili. Their main occupation was cattle keeping, Small scale farming, but since they lost their cattle/ crops due to drought, they are now engaged in casual labour in the market and grinding mill areas. Today, 50% of the Street/orphans children come from marginalized/vulnerable families.

SHELTER AND FOSTER CARE:

The programme finds caring and loving home for orphaned, offered and street children. We have assisted over 450 children to be placed in foster care, besides, KOSCRC also undertaking foster care programme seeks to provide permanent shelter for children who for to one reason or another cannot remain in their home environment.

 5. Project Descriptions and Management 


5.1 Project activities 

a) 
Identifying children from the Street/orphans to join KOSCRC project. 


KOSCRC social workers will look for the children on the Street/orphans every morning. They 

will build relationships with the children, and invite them to come to KOSCRC. A day 


and night survey will be carried out once in each quarter to establish the numbers of 


full-time and part-time Street/orphans children. 


b) Counseling Street/orphans children at the project and in the Street/orphans. 

c) The social workers will spend quality time talking to the children.They will 
discover their interests in life; children who wish to return home will be prepared 
for resettlement. Regular counseling will also enable children to shed off bad habits such as theft, sniffing glue, and fighting and sexual immorality. The children themselves to realize quicker behavior change will also carry out peer and group counseling. Regular counseling will also enable building of strong bonds between children and staff, and also among the children themselves.

 
c) 
Teaching 50 Street/orphans children attending the rehabilitation class. 

KOSCRC has already designed a Child-Centered Curriculum to be used in the Rehabilitation class. The children are expected to attend the class regularly. They will be taught reading, writing, arithmetic’s, English, science, crafts and other practical lessons such as cookery, carpentry and tailoring. The programme will also be enriched with sports, music and video to attract children to the class. Children will have opportunity to participate in music/drama festivals and sports events with other groups outside Kitui town. They will receive education on HIV/AIDS/STI and personal hygiene to protect them from disease.

The Rehabilitation class 
will operate half-day, throughout the year, with the exception of national holidays, the camping trips and staff retreat. By the end of the year the children are expected to 
graduate from the Rehabilitation class into Formal schools or Informal Vocational Training. 

d) Paying school fees and uniforms for children attending Formal schools. 

e) The children who qualify from the KOSCRC Rehabilitation class and have interests in formal school will be placed in government schools in Kitui town or in the village schools depending on where the child is resettled. KOSCRC will pay the schools fees and uniforms for, such children. The parents/guardians of the children will meet the expenses for books, pens, and an evening meal for the child. KOSCRC teachers will visit the schools regularly, to ensure good performance and continuity of the child in school. At the end of each term, the child is expected to present his/her report to KOSCRC. 


e) 
Purchasing 360 pairs of uniforms for all KOSCRC children.

 

Most children at the KOSCRC project cannot afford good clothing. They do not have funds to 

buy for themselves clothing which is normally expensive on the market. KOSCRC will 


therefore provide uniform for all the children attending the Rehabilitation class. All KOSCRC 


children as extra clothing and on special occasions will wear the rest of the uniform. The 


KOSCRC choir and the sports team will also receive special clothing for their performances, as 

an act of motivation. 

f) Feeding 360 children daily at the KOSCRC project

g)  Feeding is an important activity of KOSCRC. Children will be provided with breakfast and lunches to enable them participate in the Rehabilitation and school programs, and to prevent them from returning to the Street/orphans to look for food. 





KOSCRC will receive a donation of maize meal, cowpeas and soya from World Food 


Programme. However, in order to enrich the children’s food, KOSCRC will also purchase other 

food items such 
as rice, meat, potatoes, vegetables, etc from the 
open market. A daily 


balanced meal at the KOSCRC is expected to eradicate malnutrition from the children. 

h) Providing medical treatment to all Street/orphans children and their families.

i)  The KOSCRC small clinic will operate throughout the year. It will give medical treatment to all Street/orphans children in Kitui. Some of the members of the Ukambani Community will - also be treated at the clinic. Difficult or complicated cases will be referred to the Kitui Hospital for further treatment, although KOSCRC will still meet the necessary expenses. 



KOSCRC will purchase from the open market the necessary drugs for the clinic. These 


include antibiotics, anti malarials, antiseptics, bandages, syringes & needles, gloves, etc, 


which will be purchased quarterly. Immunization, Family planning and health talks will be 


carried out in Kivandeni in conjunction with the District Medical Office, which will donate 


the necessary drugs, and technical staff. 

h) Paying salaries of 10 staff working with the KOSCRC project.

 
KOSCRC has employed 16 full time and 5 part time staff. Other donors will pay for the 
basic salaries of 11 staff. ICS will pay salaries for 10 staff and leave allowances for 
all the 16 staff.

5.2 Implementation plan 

	Activity 
	Month 

1
	Month 

2
	Month 

3
	Month 

4
	Month 

5
	Month 

6
	Month 

7
	Month 

8
	Month 

9
	Month 

10
	Month 

11
	Month 

12

	1. Identifying Street/orphans children /orphans  to  join KOSCRC project
	x
	x
	
	
	x
	
	
	x
	
	
	x
	

	2. Couselling Street/orphans/orphans children at the project and in the Street/orphanss
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	3.  Teaching 50 Street/orphans/ orphans children in the Rehabilitation class. 
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	4.  School sponsorship

· Paying school fees

· Purchasing school uniforms
	X

x
	
	
	
	x
	
	
	
	x
	
	
	

	5.  Purchasing KOSCRC uniforms for all KOSCRC children
	
	
	x
	
	
	
	
	
	
	
	
	

	6.  Feeding children at the project
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	7.  Providing medical treatment to Street/orphans children and their families/guardians 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	

	8.  Paying salaries and allowances for 16 staff
	x
	x
	x
	x


	x


	x
	x


	x
	x
	x
	x
	x


5.3 Project Personnel 


16 full-time and 5 part time staff will implement the Orphans/Street/orphans Boys and Girls’ Education and Health Improvement project. They are the following: 



a) 
Administrative Manager 

She is the overall responsible person for the project implementation, personnel, 



planning, and budgets fund raising and ensures accountability. 



b) 
Deputy Manager 

She will supervise and ensure the smooth running of the project on a daily basis. 



She is also responsible for the cash payments, monthly reports, monitoring and 



evaluation of the project at different stages of operation. She will deputize for the 



Administrative Manager as the need arises.


c) 
Book-keeper 

He will be responsible for keeping proper books of accounts for the different 



activities of the project, prepare budgets and financial reports. He will also carry out 


banking and payments of bills concerning the project. 



d) 
Office Secretary 

She will be responsible for all reception and secretarial works concerning the 



project. 


e) Social workers (6) 

They will be in charge of identifying and selecting Street/orphans children to join the project. 


They will carry out counseling, tracing homes, and resettlement of children. They 



are also responsible for the community programs in UKambani and other 




outreaches in the suburbs of Kitui. 



f) 
Teachers (2) 




They are in charge of teaching the KOSCRC Rehabilitation class, give career guidance to 


children and carry out agriculture activities. They are also responsible for school 



visits, payment of school fees and uniforms for the children. They will keep records of attendance, and 
appraise children at the end of the year. 

2 Saturday teachers will be in charge of the music, drama and sports and any other 


activities done by the children on Saturdays. 



g) 
Caterers (2) 

They will be responsible for all food purchases, record keeping, and preparation of 


breakfast and lunch for the children. They will also train children in preparing of 



food and cleaning utensils. 




h) 
Nurse 

She is in charge of purchases of all medical drugs, record keeping and treatment of 


the sick. She is also responsible for the family planning / immunization program, 



health education talks in the Kambani community. 


i) 
Guard 

He will guard all KOSCRC properties and control the movement of unexpected persons. 


He will ensure that Street/orphans children do not enter the project premises with glue/drugs, 

and dangerous instruments. Occasionally he will assist social workers to handle 



children who become unruly. 


J).
Driver 

He is in charge of driving and maintaining the KOSCRC vehicle. He generates income 



with the KOSCRC truck. He also drives the KOSCRC children to the farm, and for the 



camping trips. 

6.  Project Impact / Output 

· The children of the Street/orphans will be reduced by 60%, thus alleviating the problems caused by Street/orphans children in the community

· 80% of the children enlisted in the KOSCRC Rehabilitation class will make the transition from the Street/orphans into formal school and informal vocational training, to better their future

· 100% of the Street/orphans children who come to KOSCRC will have access to good feeding, thus improving their health and physical appearance.

· 90% of the children sponsored in formal schools will be retained, and improve their performance, thus becoming productive citizens in the community and reducing on the rate of school drops in the community

· 200% of children and their families who come to CVIDI will have access to free medical treatment, thus reducing the death rate by 80. They will also be made aware of deadly diseases and make informed decisions to stay alive 

· 21 persons will be employed by the KOSCRC project, thus reducing on the rate of unemployment in Kitui town 

· The KOSCRC project will maintain its role as lead NGO assisting Street/orphans children and their families and thus contributing to the development of Kitui District.

7. Monitoring and Evaluation 

The project will be monitored and evaluation by the KOSCRC staff, children, community members and the 
Board of Directors. 
The KOSCRC staff will critically look at the activities on a weekly and monthly basis to ensure the set objectives are being met. They will also keep weekly, monthly, quarterly and annual reports. Section meetings and monthly staff meetings will be held to analyze the progress of the project, and identify areas needing improvement. At the end of the year, staff will hold an evaluation of the entire project to look critically and systematically at the elements of success, failure, and also to get an 
insight into good planning in the future. 


Twice in the year, the children and community representatives will carry out an evaluation 
of the 
project. They will critically look through the activities and assess the impact KOSCRC is making in 
the community and especially in the lives of Street/orphans children. 
In their quarterly meetings, the Board of Directors will monitor the activities of the project. 
They will receive quarterly reports and also be available to offer technical advice where the need arises. 

The project will also be monitored and evaluated by the Monitoring and Evaluation Team. It comprises of 9 
members selected from the community. The members meet monthly to assess the impact that the Street/orphans children’s project is making on the community and also lays strategies for community involvement in the project. The members of the team also make informal visits to the project to familiarize with the project activities and the children. 

The finances of the project will be kept in a separate bank account. Proper books of accounts will 
be kept. 
The KOSCRC Managers, Bookkeeper and Treasurer of the project, on monthly, quarterly and annual basis, will 
monitor incomes and expenditures closely. At the end of the year, an independent audit firm will audit all 
books of accounts. 

	OBJECTIVES
	ACTIVITIES
	TARGET
	MEANS OF VERIFICATION

	1.  50 Street/orphans children will receive informal education through the KOSCRC Rehabilitation class
	· Daily awareness walks to identify children

· Daily counseling sessions with the children.

· Family tracing and resettling children.

· Teaching literacy, life skills, AIDS awareness and other academic subjects.

· Recreation activities in sports, music, drama, dance and video.

· Working on the KOSCRC farm to gain agricultural skills and practices.
	50 Street/orphans children will be enrolled.
	· Weekly records of Street/orphans walks and numbers of children talked to.

· Attendance records of the rehabilitation class.

· Records of counseling sessions with the children.

· Number of visits to the homes and children resettled. 

· Number of children joining formal school or informal vocational training a the end of the year.

· Records of children who participate in sports, music and have enhanced their talents.

· Number of times children work on the farm.

· Records of children who change their behavior for the better. 



	2.  235 children will be sponsored in government schools
	· Paying school fees for all children attending formal schools.

· Making school uniforms for all the children.

· Visiting the schools attended by the children, twice a week.
	235 children will be sponsored in schools.
	· Records of school fees payments.

· Records of class attendants.

· Number of children wearing school uniforms.

· Number of children wearing school uniforms.

· Number of school visits made.

· Number of school reports received at the end of each term. 

	3.  450 children will be fed regularly at the KOSCRC project
	· Purchasing food weekly/monthly from the market.

· Keeping records of all food purchases and meals served.

· Cooking breakfast and lunch for the children.
	
	· Receipts and records of food purchases.

· Records of meals served daily.

· Number of children looking healthy. 

	4.  Provision of extra clothing for 450 children. 
	· Purchasing 360 pairs of clothing for all KOSCRC children.  NB the extra 60 pairs will cover hose who lose heir clothes in the course of the year. 
	· 300 children 

· 360 pairs of clothing 
	· Receipts and records of drug purchases.

· Attendance records in the clinic.

· Number of children seen wearing new clothes.  

	5.  Provision of medical services to Orphans/ Street/orphans children and their familiesor guardians in Ukambani ,
	· Purchasing the necessary drugs for the KOSCRC clinic on quarterly basis. 

· Treating all cases that come to the clinic daily.

· Giving medical counsel to clients.

· Creating awareness and education on HIV/AIDS/STDs.

· Carrying out immunization and family planning programs.
	· 400 cases
	· Receipts and records of drug purchases.

· Attendance records in the clinic.

· Number of children making positive behavior changes.

· Number of children immunized.

· Number of women and men taking family planning methods.

· Number of people informed about HIV/AIDS/STDs.

·  

	6.  Facilitation of 16 staff employed by KOSCRC 
	· Paying monthly staff salaries and allowances.
	· 10 staff for both salaries and allowances.

· 11 staff for allowances only.
	· Staff attendance records.

· Payment vouchers for staff salaries and allowances.




8. Project Sustainability

The Orphans/ Street/orphans Boys and Girls’ Education and Health improvement project will be a difficult one to sustain after funding comes to an end because the causes of Street/orphans children in Kenya are part of a global process which certainly is not about to stop. Therefore, it is easier said than done. However, KOSCRC is making tremendous efforts to ensure the sustainability of the project even without donor funding. 

Firstly, KOSCRC is engaged in a community awareness program to enlist the support of the local community and to involve them in solving the problem of Street/orphans children. Seminars and outreach programs are being carried out to educate the community on Child Rights, Parental responsibility, the plight of Street/orphans children and their role in preventing more children going to the Street/orphans. A Monitoring and Evaluation Team from the community is already set up and assists KOSCRC to carry out its activities. It is hoped that in future, the community will own the project and play an active role in eradicating the problem of Street/orphans children. Every family will know that children have rights and responsibilities, which need to be respected. Also parents will be expected to fulfill their responsibilities so that we do not have run-away children from homes. 
To empower the communities with this knowledge, the KOSCRC staff will conduct seminars, meetings and outreaches in the suburbs and villages of Kitui on a quarterly basis. 

Secondly, KOSCRC already has the support of the government, local leaders and other NGOs to carry out their activities. KOSCRC is working closely with the local authorities to ensure parents take up responsibility of their children. It is also lobbying the government to support the project financially. The initial process to sign a memorandum of understanding with the Ministry of Labor, gender and community development is has been done. Kitui Local Authority has allocated us 200 Acres of land for construction of a Rehabilitation home for the orphans.

Thirdly, KOSCRC is continuing to empower the families of Street/orphans children in order to increase their household incomes and support the children in schools, instead of depending on KOSCRC. Each family is given an initial capital of US$ 100 to enable them engage in an income generating activity. 
The children who are supported in school and skills training by KOSCRC will eventually become self-
reliant and stop depending on KOSCRC when they acquire work skills for their survival.

Fourthly, KOSCRC is already engaged in income generating activities to increase the local funding. 7 shops are raising income from the monthly rents paid by the tenants. 8% of the annual budget is 
raised from this income. A dairy project is started to raise income from the sale of milk. A tree-planting project has also started raising income through the sale of poles. KOSCRC has plans to expand the farm in order to keep more dairy cows and grow food for the children, a poultry project is also started to raise income1 to meet the scholastic materials and rents of children living independently. All these efforts once realized will enable the project to sustain itself on a greater extent.

 
9. Project reporting 

KOSCRC has already received a copy of the OFFID/CMF report format. The staff of KOSCRC will make weekly reports about the activities, submitted to their heads of sections. Monthly reports will be submitted to management, who will make the quarterly reports according to OFFID/CMF format. The quarterly reports which will include financial and activity reports will be submitted to the OFFID/CMF office in Kitui. 
At the end of the year, an annual report and the audit report will also be submitted to OFFID/CMF and other interested donors interested persons.
Budget: US Dollars:
	ACTUAL (DESCRIPTION)
	QUANTITY
	UNIT
	TOTAL
	DONOR CONTRIBUTION
	WLI CONTRI
	COMMUNITY
	

	1. EDUCATION
	
	
	
	
	
	
	

	a) To provide rehabilitation education to 450  children 
	
	
	
	
	
	
	

	· Pens for 1 year, bought qtrly;100pensx3
	450 pens
	0.88
	398
	388
	       -
	10
	

	· Pencils for 1 year, bought qtrly 100 pencils x 4 qtrs
	450
	0.58
	265
	240
	
	26
	

	· Exercise books: 4 books per child per qtr x 450 ch’n
	 800 pencils
	1.3
	1,050
	945
	       -
	105
	

	· Chalk gross per qtr x4 qtrs
	4 gross
	26
	105
	95
	   -
	10
	

	· Duster: 1 duster per qtr x 4 qtr
	4 duster
	13
	52
	52
	   -
	
	

	· Colored pencils: 12 dozens per year
	12 dozens
	37
	447
	447
	  -
	
	

	· Pencil sharpeners: 2 desk sharpeners per year 
	2 sharpeners
	25
	47
	208
	-
	-
	

	· Office glue: 1 litre
	1 litre 
	40
	40
	40
	-
	-
	

	· Duplicating paper: 4 reams per qtr x 4 qtrs
	12 reams
	35
	420
	420
	-
	-
	

	· Children’s uniforms: 110 pairs per years (bought twice a year)


	60 pairs
	150
	9,000


	9,000
	-
	
	

	Sub total
	
	
	11,631
	11,631
	-
	151
	

	b).  Child Education Sponsorship
	
	
	
	
	
	
	

	· Primary Education School fees 235 ch’n x 3 terms
	586times
	300
	175,787
	175,787
	-
	
	

	· School uniform: 105 pairs per child per year
	189 pairs
	176
	33,307
	33,307
	-
	-
	

	· Project uniform: 84 pairs, 1 per child
	147 pairs
	176
	25,905
	25,905
	
	-
	

	Sub total
	
	
	235,207
	235,207
	-
	-
	

	TOTAL (EDUCATION)
	
	
	246,838
	246,838
	-
	-
	

	2. HEALTH
	
	
	
	
	
	
	

	Purchase of medical drugs every quarter
	4 qtrs
	2,719
	10,877
	10,877
	-
	-
	

	Health education and awareness programmes
	12 months
	141
	1,693
	1,693
	-
	-
	

	Sub-Total
	
	
	19,465
	19,465
	-
	
	

	3. FEEDING
	
	
	
	
	
	
	

	To feed 450 children daily for 280 f\days
	72,800 meals
	3
	149,715
	149,715
	
	
	3,388

	4. COMMUNICATION COSTS
	
	
	
	
	
	
	

	Every quarter
	4 qtrs
	1,436
	5,744
	5,744
	88
	
	

	2. STAFF SALARIES


	
	
	
	
	
	
	

	10 Staff
	12 months
	2,353
	28,238
	24,000
	1,450
	
	

	TOTAL IN US$. 
	
	
	450,000
	
	
	
	

	EQUIVALENCE IN US DOLLARS
	
	
	
	
	
	
	


Rate: 1US$=Kshs 85

11 Assumptions 

In order to implement the Orphans/Street/orphans Boys and Girls’ Education and Health Improvement Project, the following assumptions are made:

· The Political climate will remain stable in Kivandeni

· The local and national authorities will be supportive of KOSCRC
· The Street/orphans children will be willing to attend KOSCRC project regularly and make positive decisions to improve their situation 

· The parents / guardians and the local community will be supportive of the project and take responsibility in resettling children families 

· The government departments and other NGOs are willing to network with KOSCRC, especially in areas where expertise or technical support is needed 

· A committed staff, exhibiting a high degree of accountability of project funds and equipment

· Donor funding is committed and provided in good time.

12. Accompaniment Documents


Attached to the proposal are:

1. Currents registration certificate

2. Map of Kitui   district

3. A letter of recommendation from the Resident District Commissioner Kitui

4.  Pictures of KOSCRC building
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