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1. General Information:

Name of the Organization:           Development Initiative Access Link (DIAL) Africa
Type of the Organization:
Relief and Development

Sectors involved in:

Food Security, Nutrition, Health, Water and Sanitation youth empowerment and conflict resolution and peace building
Executive Director:
 
Abdinasir Mohamud Sheikh
abdinasir@dialafrica.org,+254-722-21 83 88

Head of programs:

Abdi Gedi Mohammed





gedi@dialafrica.org;+254 -0727-64 94 64

Head of Health and Nutrition programs: Faiza Dhahir Hussein




Faiza@dialafrica.org;+254 0721 682 051

Head Office:   

               Kismayu, Somalia

Branch Offices:                                 Field offices- Galkayo, Garowe,Badhadhe,Kulbio,Kiamboni

Nairobi- Liaison office

Network/ Cause Membership: Member of the Somali NGO consortium, Co-chair nutrition cluster Somalia
1.0 Introduction

Development Initiatives Access Link (DIAL) is a Kenyan registered NGO (Registration Number: OP 218/051/2008/008/5078), having been initially/originally registered in 2006 as a Community Based Organization (CBO). It is also 501(c) (3) registered in the United States of America. In addition DIAL is registered in Somalia under reference number 038/2010 and Somaliland under registration number L43.13.153.12/MJ.The organization is a non-sectarian, non-profit based and observes humanitarian principles to guide it in its operations. Further the organization has over the time developed operational principles, human resource base and knowledge management to support the delivery of effective sector based programmes that provide value and produce the desirable impact to the final benefactor. 
The organization has multi-sectoral experience based on its 6 years (2005 to current) of practical experience in diverse emergency humanitarian responses and interventions, empowerment including trainings in programme and human resource trainings, Programmes Monitoring and Evaluation in diverse sectors, undertaking and supporting development responses oriented towards various sectors e.g. Health, WASH and Nutrition and finally enhancement of governance including conflict resolution.
2.0 Brief on DIAL Capability 
DIAL head office is located in Kismayu. DIAL has been working with a broad range of like-minded partners including UN organizations such as UNOCHA, UNDP, UNICEF Somalia, UNPOS (United Nation’s Political Office for Somalia) and other international multilateral organizations such as DFID. Currently, the following projects are being undertaken in Kismayu town and District:

· Nutrition program for Pregnant and Lactating Women and children under five years in Kismayu town and its environs with nutritional rehabilitation. Components OTP programme and Activation of a stabilization centre-UNICEF. No. of staff-6

· MCH/OPD support to Kismayu General Hospital-CHF. No. of Staff-12

· MCH in Farjano; Wamo section-CHF. No. of staff-5

In all the above mentioned programs the implementing staff are locals thus, we pride ourselves as being well versed with local customs and having a well-established relationship with local leaders. The strong links has enabled DIAL as well as Funding Agencies to quickly gain peoples trusts and therefore implement project successfully.
In addition, DIAL is a co-chair in Nutrition and health cluster of Somalia, where it shares its experience and understanding of Health and Nutrition issues with all partners working in Somalia and across the Horn of Africa region. In addition, we have a team that is dedicated to the Nutrition programme being headed by a seasoned Nutrition Coordinator.

The organization has between its 15 core professional staffs a combined 105 years of diverse experience (Av.7 yrs each) with eclectic knowledge especially on pastoralism-based economy, humanitarian interventions and livelihood support. The core programming staff members are versatile and possess a deep commitment in continuously analysing the priority pastoralist population needs, current challenges associated with climatic changes and analytical knowledge on tools and approached in working out appropriate and relevant solutions with the participation of the pastoralist populations.
3.0 Strategic Approach to Programming/Resource Allocation and Accountability
A strategy to leverage and influence the use and allocation of financial and other resources within the beneficiaries for maximizing change at a broader scale. 

The organization has over the last 5 years (2007-2012) been active in design and implementation of various humanitarian and recovery interventions (i.e. the humanitarian-development continuum) including food aid provision, livelihood restoration and promotion Capacity building in water, sanitation and Hygiene (WASH) Sector of WASH, Health, Nutrition, HIV/AIDS, Gender and minority inclusion and mainstreaming. The organization has also developed capabilities in Monitoring and Evaluation processes, research (mainly assessments for informing diverse programmes’ design), advocacy and policy development on issues related to humanitarian access, child protection, cash transfers, IDPs and refugees issue including protection and empowerment. In this regard DIAL has worked with organizations such as PANOS UK, Research solutions (Kenya), Oxford Policy Management (OPM) and Steadman Research’s.

In terms of Accountability Systems to internal and external stakeholders that are transparent, DIAL’s programming prioritizes accountability to-:
• The marginalized groups such as IDPs, Pastoralists, women and youth whose rights the organization seeks to positively influence their attainments and /or improvement. 

• Beneficiaries and partners, including donors such as the UN, governments, local District Councils (in case of Somalia) and other stakeholders. 

• Organization Staff are accountable for their contribution to the program. 

• The various strata of Stakeholders, ensuring that they have the programmatic details they need. 

DIAL’s approach to accountability is also based on the need to measure programme impact at the lowest level: that of the individual and the household in all its interventions. This has a twin objective in as far as impact is concerned. This include firstly the need to improve accountability to the partner communities/ beneficiaries and stakeholders, helping improve accountability to those we work for (impact groups), those we work with (partners, alliances, networks), and those who support and finance our efforts (donors) by generating evidence of long-term sustainable positive impact in the lives of extremely poor, most marginalized and vulnerable population groups. Secondly, it seeks to improve on Program quality recognizing that DIAL’s ability to truly evaluate our work and improve on its quality depends on its ability to measure impact. 

The Impact Monitoring System plays a vital role in generating knowledge and promote learning rather than just simple measurement. Knowledge and learning generated by IM system will in turn make DIAL more effective to address the underlying causes of poverty and marginalization. Being a learning organization, it is not enough for DIAL to simply explain what we have achieved; we need to be able to say how and why we have or have not achieved our desired impact. We also need to know which of our interventions, strategies, and approaches are effective and which need improvement. IM system will help us to continuously learn and improve our program quality by producing timely knowledge, information and evidence of impact.

4.0 Financial Management and Accountability 

DIAL has in place a dedicated team that is responsible for designing and managing its financials. An independent audit firm audits every project upon completion, at the end every year the organization is carries out an independent audit on all its projects and programs. DIAL has also an internal audit team that ensures the organization is in compliance with all the regulatory and financial obligations. 
Addendum

1.0 DIAL References on previous works.
	
	Project Assignment Name
	Name of Donor/ Client & Project Value
	Start  & Completion Date (Month/Year):


	Objectives
	Sector, Location and Beneficiaries
	Client’s Contact Person for the Assignment



	1
	Evaluation and Impact Assessment for CDF Projects in North Eastern Province
	Community Development Fund Board

KES 10,800,000
	Sept 2011 ending April 2012
	Evaluating and documenting the impact of CDF projects on it’s beneficiaries and sharing its success and short comings 
	11 Constituencies in North Eastern province of Kenya
	Yussuf Mbuno 

CEO CDF Board

ymbuno@yahoo.com 

	2
	Water, Sanitation and Hygiene (WASH) Improvement Project for IDP and Host Populations within Galkayo Town.
	CARE US

$149,000
	January 2012- June 2011
	Improved access to clean adequate water, sanitation facilities and behavioural change in hygiene practices among target communities


	Galkayo, Mudug region
	Mohamed, Dubow Shurie MDubow@csss.care.org 

	3
	Expansion of Emergency Nutrition Services Provision in Kismayo and Badhaadhe Districts
	UOCHA/CHF

357,200
	October 2011 – February 2012
	Treat and rehabilitate 9,300 acutely malnourished children under five years from identified vulnerable population livelihood groups in Kismayo and Badhadhe through provision of adequate
	Kismayu and Badhaadhe District 
	Leo Matunga

lmatunga@unicef.org 



	4
	Distribution of Improved Dignity Kits for IDPs in Lower Jubba and Mudug region 
	UNFPA Somalia 

$80,200
	Nov 2011 – Dec 2011
	Distribution of Dignity kits to vulnerable PLW in IDP camps 
	Mudug and Lower Jubba
	Fatuma Muhumed muhumed@unfpa.org 

	5
	Provision of WASH Services at Kismayo Hospital
	UNOCHA/CHF

$ 98,245
	Dec 2011 – June 2012
	Provision of water and sanitation facilities at Kismayo hospital and hygiene promotion for an estimated 27,000 patients over the next 6 months
	Kismayu District
	Kathryn Harries

kharries@unicef.org


	6
	Provision of Basic NFIs for IDPs in Kismayo, Jamaame and Badhaadhe Districts
	UNOCHA/CHF

$ 488,762.00
	October 2011 – March 2011
	Help to improve the living conditions of 8000 IDPS HHs by provision of basic HH and personal Minimum Package Assistance (MPA)
	Kismayu, Jamame and Badhaadhe
	Evans Richard

evansr@unhcr.org


	7
	Support to Kismayo General Hospital MCH & OPD
	UOCHA/CHF

$ 345,422
	Nov 2011 – March 2012
	Support Kismayu General Hospital MCH/OPD with a comprehensive 6-months Health support in order to provide quality health services for women,men and young girls and boys under five years of age.
	Kismayu District 
	Dr. Kamran Mashhadi

mashhadik@nbo.emro.who.int


	8
	Assessment of the Environmental and Social Impacts of the Somalia Pastoralist Dairy Development Project II (SPDDP II)- FED/2010/244-446
	Veterinaires Sans Frontieres-Germany (VSF-G) in Partnership with Veterinaires Sans Frontieres-Suissie (VSF-CH)            

Approx. Value of Services: Euro 7,000 


	26th January to  5th March 2010

	Assessment of SPDDPII project
	Somaliland and Puntland Somalia
	Client’s Contact Person for the Assignment: 

Dr Michael Handlos and Solomon Mwarimbo-VSF Somaliland Office-Burao Town

Address: Lenana Road, Horton Court, P. O. Box 25653, Nairobi, Kenya

E mail (s): m_handlos@yahoo.fr,   Admin_Hr@vsfg.org, somalia@vsfg.org


	9


	Final Evaluation of Emergency support to vulnerable pastoralist in Gedo and Lower Juba of Somalia (EMPASO) (ECHO Contract No ECHO/SOM/BUD/01000). 
	Veterinaires Sans Frontieres-Germany (VSF-G) in Partnership with Veterinaires Sans Frontieres-Suissie (VSF-CH)            

Project Value Euro 11,000 (or KES 1,210,000
).
	11th August to 10th September 2009.


	Evaluation of EU funded cash transfer project.
	Gedo, Lower Juba (South Central Somalia) and Nugal and Mudug Regions (Puntland Autonomous State)
	Nicoleta Buono, EMPASO Project Manager
Address: VSF Germany, Lenana Road, Horton Court,

Address:  P. O. Box 25653, Nairobi, Kenya. 

Email: buono@vsfg.org and admin_hr@vsfg.org
Or Puntland Garowe– Somalia

somalia@vsfg.org 

	10


	Emergency Food Aid Provision Support for Food Insecure Groups in Kismayo and Badhaadhe Districts
	UNOCHA/ Common Humanitarian Fund (CHF) 

$389,335
	Started on August and ended November 2011
	Purchase of Maize, Beans & Oil and distribution of it to 3500 famine affected population
	Kismayu & Badhaadhe District, Lower Jubba Somalia
	Ismail Afifa 

afifa@un.org 

	11
	Emergency nutrition response for the management of acute malnutrition & capacity building for nutrition actors on IMAM & IYCF PHASE II
	UNOCHA/ Common Humanitarian Fund (CHF) 

$411,250

	Started on June 2011 ending on July 2012
	Train 550 nutrition staffs of INGOs & LNGOS on Integrated Moderate & Acute Malnutrition (IMAM) as well as on Infant Young Child Feeding practice (IYCF)
	Mogadishu and 8 other regions in South Somalia
	Patricia Agwaro agwaro@un.org 

	12


	Provision and support of primary health care in Kismayo General Hospital MCH and Abdale Birole MCH serving urban and peri-urban population.
	UNOCHA/ Common Humanitarian Fund (CHF) 

$119,650

	Started on May 2011 ended on October 2011
	Strengthen and Support the Provision of Primary Health Care through an improved quality health care delivery system to serve 90,000 drought affected vulnerable people, including 18000 children and 4500 Pregnant and lactating women (PLW) within Kismayu District.
	Kismayu, Lower jubba
	Patricia Agwaro agwaro@un.org 

	13


	Capacity building of Nutrition actors to implement emergency & life saving nutrition response in South Somalia
	UNOCHA/ Common Humanitarian Fund (CHF) 

$138,870
	Started on July 2010 – Ended on February 2011
	Train 150 INGOs & LGOs nutrition staffs on nutrition emergency responses
	Mogadishu, Kismayu, Gedo, Middle Juba and Bay & Bakol


	Patricia Agwaro agwaro@un.org


	
	Targeted Supplementary Feeding Programme Training for WFP Staff
	WFP Somalia 

$66,250
	Started on May 2011 ended on Nov 2011
	Train 166 WFP Staff and Cooperating Partners of WFP staff on Targeted Supplementary Feeding
	Mogadishu, Mudug and Galgadud regions
	MarcAndre Prost MarcAndre.Prost@wfp.org 

	14
	Provision of Training on Administrative Services for Ministry of Interior, Ministry of Women and Social Affairs (MOWDAFA) and District Government units in Puntland
	UNDP Somalia

$76,450
	Started on June 2011 – ending on March 2012
	Train 140 staff of 2 ministries and two 4 district authorities on Basic Administrative services
	Puntland, Somalia
	Phillip Cooper Phillip.Cooper@undp.org 

	15
	Training of other Civil Society Actors and Government actors/Institutions on Conflict Resolution and Peace Building in Gaalkacyo District
	UNDP Somalia

$47,800
	Started September 2010 – Ended on March 2011
	Train civil society actors, two government authorities and other stakeholders in conflict resolution, bring together the two authorities on develop working modalities for the two administration on conflict resolution and peace building
	Galkayo District both South and North
	Khalif Farah Khalif.Farah@undp.org 

	16
	Initiative on Promotion of Advocacy & Awareness raising on Protection & Human right in Banadir & Lower Jubba
	UNHCR Somalia

$60,293
	Started on January 2009 – ended on September 2010
	To increase the knowledge levels of the target IDP community and host community on the harmful effects of SGBV and build effective monitoring. To develop community-driven and action-oriented capacity building mechanisms for care and protection of SGBV affected/vulnerable women and girls.  
	Mogadishu & Kismayu
	 Nimo Mohamed 

UNHCR Somalia 

	17
	Emergency Selective Feeding Program
	UNOCHA/HRF

$64,453
	Started June 2010 – Ended Dec 2010
	Supplementary feeding for 2000 children and lactating mothers
	Badhaadhe District Lower Jubba
	Eva Kiti 

kiti@un.org 

	18
	Kismayo Riverine Flood Control and Farming Support Project
	UNOCHA/HRF

$239,141
	Started on march 2010 – ended on August 2010
	To provide supportive emergency agricultural inputs for vulnerable riverine farmers in Kismayo District totalling 78.9Mt of certified seeds, farming hand tools and pesticides for 3,434 farming HHs.
	Kismayu district
	Eva Kiti 

kiti@un.org

	19
	Emergency Employment Generation and skills development project for vulnerable population including women, IDP’s and unemployed youth groups
	UNDP Somalia

$142,529
	November 2009 – November 2010
	Employment generation for 938 workers and creation of 45,025 workdays of which 50% will be women (469) and 25% will be IDPs. 20   Youth selected for metal work training and tools production, to give long term employment for the youth and contribution on local demand of their services
	Mogadishu
	Mohamed Bare 

mohamed.barre@undp.org 

	20
	Community Mobilization & Awareness Raising on HIV/AIDS


	UNICEF Somalia/GFTAM 

$60,000
	June 2008 - June 2010
	To reduce the transmission of HIV/AIDS through Improve community mobilization and awareness raising for comprehensive HIV/AIDS community based programs including advocacy and prevention, treatment. 


	South Somalia
	Caroline Ngeno 

cngeno@unicef.org
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