PAGE  

PROFILE OF THE ORGANISATION

1.
Name of the organization

: Anasi Farmers Association


               

                                         
2.
 Regd. Office


: Kasese District Development Network


   
 Admn. Office


:  Kiburara Trading Center
   3.
 Contact person


:
Mrs. Lillian Muharabo
       
(Chaiperson)


 E mail
I D


:
E.mail:- anasifarmers@gmail.com






               
Mobile No – 0772358027 /0774055
   4.
 Legal Status of the Organisation:
 Registered at District level as Comm.              
Organisation in year 2010 bearing the CBO/310 It is also subsequently registered with DENIVA at National level.
     5.    Areas of Operations:                            Kisinga Sub county  
6.ORGANISATIONAL PROFILE : -

Anasi farmers Association was started in the year 2010 as a community based women organization and Registered at District level bearing number 310 It was formed by a group of Rural women  who realized that they are economically marginalized and thought of how they should come of such poverty.  And Anasi farmers Association was started to give knowledge to the poor rural women to enable them fight illiteracy and start income generating project to earn a living. At the moment the membership has increased from 3-20 active women members. And the Organization is controlled and managed by women for women.
And because women are poor that they can’t earn anything for the family. It gives chance to men to suppress women causing domestic violence. The cause of poverty in the area is lack of good production skills which is accompanied by low value Agricultural production. They can not afford high nutritional value foods stuffs like meat, milk or fish. Many people who live a long the boundaries of the preserved areas of the game parks and forest reserves use illegal hunting as their source of meat and income through hunting in the park. Women in our area have suffered suppression and violence since are too dependent on men which has let them face a lot of challenges in their daily lives.
7.RATIONALE:
Their activities are aimed at achieving the right to food by everybody as stipulated in Article 25 of the Universal Declaration on Human Rights where it is stated that “Everyone has a right to a standard of living adequate for the health and wellbeing of himself and his family including food, clothing, housing and medical care and necessary social services, and right to security in the event of an employment, sickness, disability, widowhood, old age or other lack of livelihood in circumstances beyond his control
8. Focus Segment (People):

The direct beneficiaries of this organization are the rural women and the children in the community who whose rights are violated and so can actively participate in sustainable development and fighting poverty through hand crafts skills, growing vegetables and fruits; they shall be trained and will contribute towards the sustainability of the organization.
Beneficiaries will be the community locals including the family members of the participants and their neighbors who will supply and use inputs and those who will consume the products 
Those who are economically weakened and other vulnerable sections of the community). Women empowerment and child centered activities are key issues to focus by the organization.

9. sustainable Vision of the Organization:

Enhancement of the lively-hood opportunities for women and create awareness on socio-economic challenges for development 
    10.    Mission of the Organization:

· To work with grass root women without discrimination for the development of the target communities.
11.    Interventions of the Organization: 

· Promote livelihoods and development of leadership qualities in all levels and all the sections of people in the targeted area. 
· Creating awareness by way of information dissemination to communities. 

· Create awareness on issues of environmental protection
· Involving all the stakeholders in all the programs as partners at all levels.

· Proper family planning and implementation 
· Promote organic farming and sustainable agriculture
  12.   Philosophy and Policies:

· Clarity in the objectives and vision of the organization

· Service motive but, not for the profit orientation/aspiration 

· Commitment to cause positive change and work accordingly 
· Development of a committed team which work with organization goals
· Efforts to generate financial resources to sustain the activities.
  13.  Specific Objectives
1.  To encourage women farmers to start income generating projects which can enhance their sustainability

2. To encourage women to conserve and protect the environment through improved farming techniques.

3. To establish model farms from which women farmers can learn a new agricultural production techniques aimed to improving yields and quality of their produce.

4. To improve nutrition at both family community level.

14.  Selected Objectives to deal with the above Context:

· Formation and strengthening existing CBOs in the field areas.

· Organize the meetings with Rural women and other poor communities.

· Create awareness on Government programs, Child Rights, Health care etc. 

· Eradicate child labor in target communities.

· Provide trainings on livelihood and Income generating   programmes.

· Improve learning skills in the children, women, youth and other groups.

· Conscious on HIV/AIDS and other diseases.

· Organize right based meetings.

· Promote sustainable resources in the working areas.

· Organize meetings on pollution related issues.

· Conduct Disaster Preparedness activities in the coastal area.

15.   Problems / Issues identified in the target area.
Uganda being a low developed country, the state itself cannot give employment to all people and the education of women is also still poor whereby it puts them on high risky of not being employed, and it makes women remain behind in terms of development. And yet they are the sources power for the family in terms of digging and in doing other activities at home. And because they are not educated, they have no knowledge and skills on farming methods, which has made them produce poor yields, hence poverty and hunger in the family. And as people want to come out of poverty they end up being poachers. The government efforts towards the prevention of people from poaching has led to loss of lives as people in Queen Elizabeth national park and mount Rwenzori National Park and others being arrested as animal poachers every month. The project is aimed at establishing a more sustainable and better source of income that can enable women to get money to buy meat and also supplement on their husbands’ income which will divert them from the preserved game parks as the source of meat.

16.  Strategies 

· Mass meetings and workshops with the support of all working areas 

· Work with Community Based Organizations ( CBO’s) and like minded groups

· Planning through Community participation

· Advocacy Strategies.

· Activities for the advocacy 

· Convergence with different stakeholders and line departments.

· Radio talk shows and drama 

· Strategic planning 
17.   Target group:
Women:
Identifying the poor women and providing income generating activities to them through Agriculture, family planning & welfare programs.
Widows:
Creating opportunities in various vocational fields by providing training in the respect fields for sustainability as their own.

Youth:
To Prevent the youth in participating the antisocial activities. Creating the self- employment opportunities. Engaging the youth in the work nature and keep away from the idleness. Creating the youth as a role model to the future generation. Involving them in the welfare activities and implementing the Govt. policies. Preventing the youth from the drug addiction. Creating awareness for the youth on the chronic diseases like HIV/AIDS etc.
Future programs:

· Environmental protection through tree planting and energy saving
· Health programs in rural and remote areas 

· Sustainable agriculture development and keeping of animals
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