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VISION 

“Responding to the needs of the poverty -stricken and vulnerable children, their families and communities to arrive at the ultimate destination “a society of dignity, Justice, peace and hope” now.

MISSION

Working with the poverty-stricken and vulnerable children, their families and communities in their Journey to a life full of dignity, justice peace and hope. 

LETTER FROM THE BOARD OF DIRECTORS

SAVE- GHANA is pleased to present its 2008 progress report to its stakeholders and the general public. This report includes SAVE-GHANA’s activities in the past year.

Since its establishment, SAVE-GHANA has continuously presented to Ghanaians and international organizations its major strategies and activities in order to strengthen transparency, accountability, and other principles of good governance, which are pre-requisite to ending poverty in Ghana.

We hope that this will be received as a tool for constructive dialogue to reach effective shortages to strengthen the role of CSO, s in development and good governance.

This report comes during a volatile and competitive election, as well as other challenges in the field of development.

In this context , SAVE-GHANA attempts through its vision, mission, strategy, and programs to answer some of the challenges to the Ghana civil society work in this delicate stage, focusing on the following issues:
ELECTION WATCH 2008

In this context , SAVE-GHANA,s involvement in the monitoring of election on the Sissala west and east constituencies  of the upper west region allowed the organization to play a vital role in ensuring a peaceful, free, fair and transparent elections in the two constituencies through a broader vision of corruption in the 2008 election. 

GHANA COALITION OF NGO’s IN HEALTH AGM AND CIVIL SOCIETY FORUM 

SAVE-GHANA attended a series of trainings organized by the coalition on events, issues, based on our belief in the importance of building an active, competent health based coalition. Thousand and one technical papers on health spanning from HIV/AIDS malaria, TB etc were presented. 

COMBATING HIV/AIDS THROUGH VCT.

SAVE-GHANA organized various events on the issue based on our belief in the importance of building an active, competent, youth devoid of HIV/AIDS. The events ranged from community durbars on VCT; School based education geared towards getting people to know their status and leaving changed lives.

MDG’S: THE ROLE OF CSO’S IN EDUCATION

With the objectives of economically empowering women; raising awareness of educating the girl child, SAVE-GHANA organized community dialogue and discussions, workshops for opinion leaders on making reforms on the cultural practices that affects educating the girl child.

The organization raised funds internally and carried out this project in 5 communities in the Sissala east district. This has resulted in increment in enrolment; gender sensitized communities; and reforms made on the socio- cultural practices affecting the girl child.

HOUSE OF KNOWLEDGE PROJECT
To consolidate its gains in the field of education, the organization secured 3000 books from” Books For Africa Project Inc” for the only library in the two Sissala districts. This was supported by the Sissala East District Assembly and Action Aid International Ghana, Upper West Region Development Program. This project is intended to raise the standards of education in the districts.

Sign
Gariba Chieminah
Chairman

LETTER FROM THE EXECUTIVE DIRECTOR 
Ghana is witnessing a turning point at all levels.  Changes are taking place in many regions, and in some, they are dramatically affecting the entire political, economic, and social systems.

The northern regions did not attain peace and stability, democracy, respect for human rights, development or prosperity.  According to the multiple Cluster indicator survey a report by the Ghana Health Service and other development partners, human development indicators showed worst figures compared to other regions of the country. The report emphasized on three main challenges with respect to underdevelopment. 

(1) Lack of democracy and freedoms, 

(2) Lack  of knowledge and the digital gap,

(3) Inequality and lack of gender equity in additions to insecurity and lack of peace 

This situation imposes on civil society condensed agenda with some challenges.  The first challenge is to implement core economic and social reforms leading to social justice and the respect of human rights. The second challenge is to achieve cultural reforms leading to a new cultural discourse and the respect of diversity. The third is to introduce radical political human rights –based reforms leading to democracy and the rule of law and the final one is to embark on massive campaign for the education of the girl child.

These challenges would not be reached unless civil society becomes a complete partner in all matters. The comprehensive understanding of partnership needs a legal framework guarantying the freedom to establish CSOs that can freely act and work; the role of CSOs is essential at various levels;     (a) provision of services and basic needs;      (b) capacity building and raising awareness in order to enlarge choices;     (c) monitoring, lobbying, advocating for more fair national strategies and policies,; as well as     (d) struggling for democracy and for the respect of human rights.

SAVE GHANA adopted the strategy of advocacy with its different sub- strategies and programs. SAVE GHANA gives priority to the tools of networking and exchange of experience. Its programs mainly focus on development and the social and economic impact of the following;    (a) democratization and reforms, particularly socio-economic reforms,     (b) development, with a special focus on the Millennium Development Goals (MDGs).

SAVE GHANA focus on regional and global networking with the aim of improving its performance and leaning from other experience. 

During the first few years, the role of SAVE GHANA becomes very important among the northern regions, however it faces many challenges and difficulties such as the constraints of networking, sustainable funding sources etc.

The strategy and programs adopted by SAVE GHANA were selected to face the above mentioned challenges. Moreover, SAVE GHANA is aiming to enhance and promote the use of ICT in advancing education in our program areas. 

In the following annual report, we will be highlighting the main activities implemented by SAVE GHANA during the past year. The report talks abort achievements, and it also tries to show the difficulties and constraints with the aim of improving our performance.

Signed

KINGSLEY. K. KANTON

EXECUTIVE DIRECTOR

SAVE GHANA PROGRAMMES 2008
During 2008, SAVE GHANA continued its work in three main areas; Good Governance    HIV/AIDS campaigns and women and children’s rights in education.  These areas are identified by SAVE GHANA as priority in our program areas. In this context, SAVE GHANA implemented three main programs entitled “combating electoral corruption in the December Presidential and parliamentary elections in the Sissala East and West constituents” “The Millennium Development Goals (MDG’s); “Role of Civil Society Organization (CSOs)” and “combating HIV/AIDS through advocating for VCT”.

In addition to its core programs, SAVE GHANA undertook several activities in the three areas it works on, through which it enhanced its regional and global networking as well as its active participation in civil society and Governmental foras.   SAVE GHANA also embarked on a research on low patronage of health facilities for deliveries by women at Wallembelle zone in collaboration with the International Medical Cooperation Committee (IMCC).

Following is a description of the progress in SAVE GHANA’s programs, which was achieved in 2008.

ELECTION WATCH 2008

Working on elections, 2008 was a critical year for SAVE GHANA.

SAVE GHANA signed a contract with the Partnership for Transparency Fund (P.T.F) to monitor the 2008 presidential and parliamentary elections in the Sissala East and West constituencies in the Upper West Region of Ghana. 

The objectives of the project were: 

To ensure that the voters roll is free of any potential corrupt act
To ensure a free, fair, peaceful and transparent elections during the December 7th 2008 general elections
To ensure that the law takes its course if any one attempts to rig or  is found  guilty of electoral corruption, and above all promoting more transparency, and legitimacy in the electoral process.

SAVE GHANA organized two roundtable discussions on the “election watch” with the electoral commission, security agencies, representatives of political parties and civil society organizations on the 24th  and 26th of November, 2008 in the Sissala East and West constituencies respectively.

The two roundtables were good opportunities to bring to the attention of SAVE GHANA and other civil society organizations the roles and   responsibilities of the main players as far as the 2008 elections are concerned.  This was followed by recruitment of volunteers that monitored the elections in the 112 polling stations in the two constituencies.

The volunteers were given two special trainings on election observation administered by: (1) Director of Non-Formal Education Division (N.F.E.D) Mr. Gariba Chieminah and (2) the Director, Monitoring and Evaluation Department of the Electoral Commission, H/O Accra, Mr. Sulley Amadu on 5th December, 2008.

On the 6th of December, 2008 SAVE GHANA deployed all the 150 observers to the polling stations in the two constituencies.  About 20 supervisors were also recruited and deployed to ensure that all observers were at post on the day of the elections.

PRESIDENTIAL RUN–OFF   

When Dr Afari Gyan declared the presidential Run – off between Nana Addo Dankwa  A Akufu Addo of New Patriotic Party (N.P.P) and Professor John Evans Atta-Mills of the National Democratic Congress (NDC), to be held on 28th December, 2008, SAVE GHANA again deployed observers to flashpoints of the two contesting political parties in the two constituencies. In all, 20 observers were deployed to 25 polling stations.
CONCLUSIONS
The elections were on the average free, fair, peaceful and transparent. 95% of the observers report.

 The general public, party activists etc reported that the presence of SAVE GHANA observers at the polling stations added to the credibility of the entire electoral process.

The presence of our observers also calmed nerves and boosted confidence in the electoral process among the opposition.

LESSONS 

MANAGEMENT OF POLLING STATIONS (ELECTORAL COMMISSION)

On the day of the second round of the presidential election, Ghanaians turned out to vote in large numbers and voted in an orderly manner. Overall procedures were complied with in almost all polling stations observed and polling staff were committed, highly professional and impartial in all 25 polling stations visited. Incident of delays in opening of polling stations were fewer then during 7th December 08 elections. Out of the 25 polling stations observed, 19 of them setup the stations at exactly 7:00 am as required by law; the other 6 had their polling stations ready at 7: 10 am.  Despite the heightened tensions and allegations by the political parties the people of Ghana were able to cast their vote in an environment of transparency: Incidents of snatching ballot boxes were not recorded in any of the two constituencies.  Out of the 125 polling stations in the constituencies, none recorded any ballot box snatching. 

 CAMPAIGN

SAVE-GHANA observed that during campaign in which the two candidates competing in the run-off were able to campaign freely and key international and regional standards were met. During campaigning the various candidates touched on three important aspects of the elections. They were canvassing for votes during voter education and preaching peace at the same time.

MEDIA ENVIRONMENT

The media provided a wide range of coverage of the campaign of the two candidates.

Freedom of speech on the media was respected and there were no reports of any incidents affecting the media’s freedom to report on the campaign. There were three media men in the Sissala west constituency and 4 in the Sissala east constituency. The same numbers were at the collation centers in the two constituencies. People knew that any attempt to rig will put them in public domain.

ELECTORAL ROLL

On the electoral roll, irregularities, such as, misplacement of pictures of voters on the roll, wrong spellings, omissions were far lower, about 5% as compared to 7th December 08. For instance 2 observers out of the 20, observed 5 incidents of wrong spelling of names, (12 voters)

On omissions of names from the register,5 observers observed incidents where voters could not find names on the register: Kong polling station 9,Nankpawie polling station 4 people, Sakai polling station A 6, Nwanduanu polling station 4 and Tumu Court House 2. However, all these people had their names on the master list. These made the process faster, smother and more peacefully as compared to the 7th December, were on the average 20 misplacement of pictures and 20 omissions of names from the register.

SECURITY

The enhanced visibility of the security agencies at strongholds of the two parties also contributed to the generally free, fair, and transparent process recorded in the constituencies. This enabled the voting process to proceed in a relatively peaceful manner. They demonstrated professionalism, efficiency and neutrality at the polling stations and collation centers. For instance on the average, 2 security personnel were found at all 25 polling stations observed.  There was also a rapid military task force. In Sissala east constituency for instance Wellenbelle and Sakai primary A and B had two security personnel each. In the West, Gwollu A and B, Jeffisi and Zini had two security personnel each. However at the two constituency collation centers, there was a heavy presence of both police and military men.  One can say the presence of these men deterred potential corrupt acts, hence, the generally peaceful and transparent polls.

 INCUMBENCY

The ruling party did not try to use the power of incumbency to retain power by all means. It rather ensured a level playing ground for all contestants to test their popularity. This can witnessed were, after the declaration of results by the Electoral Commission, the then sitting president came out publicly to tell both parties to accept the results as declared.  

DECLARATION OF RESULTS
We also learnt that, early declaration of   results is very important in ensuring peaceful after mark of elections. For instance in the two constituencies in which we observed, the Sissala east results were declared early( 29th December,12:07am) but that of the West were delayed till the next day( 7:20am) which resulted to some amount of chaos and additional military men were quickly deployed to the collation center. This explained why the Electoral commission of Ghana addressed a press conference in Accra to allay the fears of Ghanaians even though the voting was yet to take place at one constituency (Tain) in the Brong Ahafo Region. The early declaration of results is therefore necessary to ensure a peaceful environment.
MULTI-PARTY

One major lesson that we leant from the elections is about the number of political parties that contested the election  ,Ghana has two dominant parties .the New Patriotic Parties (NPP) and the National Democratic Congress (NDC) as well as 18 other parties for the presidential elections ,only some of the parties fielded candidates as well as one independent candidate bring the total number to eight this is an indication of confusion as votes (illiterates,  largest ) could not recognized symbols of the  political parties this also makes it difficult to have a creditable opposition.

TRIBALISM 
It was also leant that no one tribe can successfully monopolize the presidency in a multi tribal society, as this will breed discontent resentment or worse anarchy. This is because of the fact that the NDC candidate is from a different tribe as the NPP, whose candidate is the same tribe with the outgoing president.

REVENUE     

Furthermore, taxes, non-traditional export, revenue from border towns, and other sources of income cannot be factored out of the revenue equation of Ghana.  The capital towns of the two constituencies Tumu and Gwollu are both border towns to our neighboring Burkina Faso, chop bars, toll booths and others recorded high figures on both the 7th and 28th December 2008 elections as people come to witness the process.

POLITICAL ENVIRONMENT   

Ghana needs a thriving multi-faceted, viable and competitive political party system to sustain its fledgling democracy. Without such, Ghana’s development goals can never be achieved. After all, such healthy competition as we hope to witness in the new more balanced parliament should ensure that the needs of the people are adequately addressed.

EDUCATION
More education is needed by voters and party agents to avoid the rejection of ballots and disagreements aver results at the polling stations. Most of the invalid ballots in the December 7th were because of the smearing of the indelible ink that was used to mark the hands of voters and most disagreements over results at the polling stations were the results of low understanding of the electoral rules and procedures by the party agents. More voter education will therefore help reduce the above problems.
COMBATING HIV/AIDS THROUGH VCT 
SAVE GHANA in collaboration with the Ghana Aids Commission through the Sissala West District Assembly carried out VCT durbars in 5 selected communities in the district.  This is under the Multi–Sectoral HIV/AIDS Program (MSHAP). These communities are Jawia, Lipilima, Gwollu, Gumo and Pepilme.

It is a fact that today; many adolescents around the world are actually living the lives of adults.  The transition period of slow blossoming from childhood to adulthood is a luxury that most children in the developing world don’t have. At an age where many western adolescents are just beginning to take small steps towards independence, their counterparts in Ghana may already have given birth to one or more children.

And with these adult responsibilities come heavy burdens: resulting  in prevalence of    HIV/AIDS in turn, the human and social infrastructure, such as schooling, health care, nurturing and guidance from parents, teachers and elders of the community have  collapsed;  leaving many adolescents with little support  to navigate the journey to adulthood 

SAVE- GHANA work with adolescents is providing them with services and information to keep them vital today and to lay the foundation to address major public concerns of tomorrow, such as reducing maternal and infant mortality, preventing and treating HIV/AIDS.     
FACTS ABOUT ADOLESCENTS 

According to international standards, the term “Adolescents” refers to people aged 10 -19 “Youth refers to people aged 15 – 24.  
· Approximately 85% adolescents live in developing countries 

· One of the major causes of morbidity in adolescence is poor sexual  and reproductive health

· One in 20 young people are believed to contract a curable sexually transmitted infection each year excluding HIV and other viral infections.

· 100 million girls will marry before their 18th birth day over the next 10 years. 

SAVE-GHANA works with both adolescents and youth to advocate for them to stay in schools, abstain from pre-marital sex, early marriage and also to make reforms socio-cultural practices that affect them. We do these through community discussions, youth clubs, workshops etc
HIV/AIDS CARE & PREVENTION 

According to UNAIDS 2004, Report on the global HIV/AIDS epidemic,  an estimated 10 million people aged 15 – 24 are living with HIV/AIDS and half of all new  infections (over 6000 daily) occur among young people.  Widespread HIV prevalence rates among the world’s youth can be attributed to their physical, social, psychological, and economic vulnerability

Social norms such as older men engaging in sex with young girls and the high incidence of coaxed sex, increase young women’s vulnerability to HIV/AID.  Two thirds of all young people living with HIV/AIDS live in sub-Saharan Africa, and 75% of these are young women.

While young people are extremely vulnerable to HIV, they also offer the greatest hope to change the course of the epidemic.  Not only are they working to change their own behaviors to reduce their risk, but also serving in critical roles as peer educators, advocators and home-based care providers.                    

HOUSE OF KNOWLEDGE   

The organization under the “Books for Africa Library Project”, secured 3000 books for the Tumu district library. This project was partly supported by the Sissala East District Assembly and Action Aid International Ghana. The books will help raise the already fallen standards of education in the Sissala districts in the upper west of Ghana.
THE MILLENNIUM DEVELOPMENT GOALS: THE ROLE OF CSOs IN EDUCATION
· “We can not always build the future for our youth, but we can build our youth for the future” Franklin B. Roosevelt. 
SAVE – Ghana raised funds internally and carried out community dialogues, workshops and durbars in 5 communities in the Sissala West district on the education of the girl child. 
OBJECTIVES (3Es) PROJECTS.

· Education of the girl child
· Economic empowerment of women

· Elimination of socio-cultural practices that affect women and children.

OUTCOME OF PROJECT ACCOMPLISHMENTS
THE PROJECT RESULTED IN 
· Gender sensitized communities
· Women actively participate in decision making in the project communities

· Reforms have been made on socio-cultural practices that affect women and children 

· increment in school enrolment especially the girl child in the project communities  

ADVOCACY 
SAVE- GHANA held advocacy workshops and meetings with families in the program communities to explain the benefits of education and delaying marriage.
SPOTLIGHT: BANGLADESH
“I have seen other families begin sending their daughters to school because they have seen how education benefits the whole community”
Majlishpuri assistant headmaster of shali simirity high school.

Compelled by perennial struggles and cultural norms, girls in Northern Ghana marry early; the medium age of marriage for girls is 14.8 years.
At this early age stage of life, a young woman lacks the emotional maturity to manage with her husband and in-laws and the physical maturing for pregnancy and childbirth.

To address the problem of early marriage and the issues surrounding it, SAVE-GHANA developed a model program to help girls take control of their futures through education.

WORKSHOPS AND FORUMS

RIGHTS BASED ADVOCACY IN HEALTH -BOLGATANGA

SAVE GHANA attended the workshop organized by the Ghana Coalition of NGOS in health in Bolgatanga from the 24-09-08 to 27-09-08.  The theme of the workshop was rights based advocacy in health.

The platform aimed at hearing the role and involvement of civil society actors in the health sectors in Ghana.  In this context, it works towards strengthening relationships between CSOs or actors and creating transversal synergies between the national, regional and local government institutions. This workshop was facilitated by the Integrated Social Development (ISODEC)
This took participants through the essential elements of an advocacy strategy, principles of advocacy, developing an effective advocacy strategy for social change etc. through the use of case studies.

Based on its conviction that proper and sustained reform process depends on the participation and dialogue between CSOs and other stakeholders through this workshops, SAVE- GHANA advanced CSOs in health’s vision of sustainable development in a healthy environment.

GHANA COALITION OF NGOS IN HEALTH ANNUAL GENERAL MEETING (AGM – 13-14TH OCT 08

THEME:
POSITIONING CIVIL SOCIETY FOR IMPROVED ACCESS TO



 HEALTH

The coalition meets once annually to discuss on issues pertaining to health in Ghana.  The first day of the 2008 AGM recorded a massive turnout from member organizations.  There were papers presented from the Royal Netherlands Embassy World Health Organisation (WHO), USAIDS, and Ministry of Health etc.  There was also the election of new executive officers, amendments to the current constitution and finally the approval of a Draft 5 year strategic plan a Budget for 2009 which brings a major support to the coalition by the Netherlands Embassy.   

FIRST NATIONAL CIVIL SOCIETY HEALTH FORUM 
THEME” CIVIL SOCIETY ORGANISATIONS IN PARTINERSHIP TO PROMOTE HEALTH 15TH -16TH OCT 08 RISA HOTEL ACCRA
This forum brought other networks like the Ghana HIV/AIDS network (GHANET), Coalition of NGOs in water and sanitation (CONIWAS), it also brought multilateral and UN organizations like DANIDA, World Bank, WHO, EKN, UNAIDS, UNCEF.  The government of Ghana was represented through the Ministry of Women and Children Affairs.  The platform works with local partners to ensure the coalition’s process of information exchange, debate, consultation, and mobilization between the coalition and the other institutions.

TECHNICAL PRESENTATIONS 

· Current aid architecture and health – Mr. Cyekye Tanoh (TWN)
· An analysis and review of the policy on malaria in Ghana, the implementations  of malaria services in Ghana – Dr. Richard Amonyah (GAC)

· An analysis and review of the policy HIV/AIDS and Tuberculosis;  implementations of HIV/AIDS, Tuberculosis services – Cecilia Lodonu-Scnoo (SWAA GHANA)

· A critical review and analysis of occupational health services in Ghana – Rosemary Akolaa (ISODEC)  

· An analysis and review of maternal and child health services delivery – Dr., Bawah Ayaga (in dep’t network)

· An analysis and review of  access to medicines policy in Ghana – Patrick Allotey (MeTA) 

· The way forward, institutionalizing the civil society health forum- Charles Adjie Acquah (Coalition)

The network works on consolidating the platform’s working process and institutions, through ensuring short and middle run viability, enhancing communication mechanisms and processes, evaluating the potentials of the platform’s members, reinforcing local gusting dynamics and generating new once, and supporting new groups creation of thematically, national regional and local cards.
CHALLENGES 
SAVE-GHANA faces three main challenges at the moment. These include;

a. stringent donor requirements with regards to support project implementation
b. Inadequate logistics such as motor bikes that be used to reach out to a reasonable number of communities at a time.
c. high bureaucratic procedures in public offices of some major stakeholders
WAY FORWARD

Donors should reduce some of the requirements that are difficult for upcoming civil society organizations to meet. This will encourage more civil society organizations to spring up. They should also consider funding capital items like motor bikes for up growing organizations.
Public officers who are stakeholders of many developmental programs should open up their doors for collaboration and partnership with civil society organizations
SAVE GHANA INFORMATION & MEDIA STRATEGY 
Freedom of expression is a fundamental right and a basis for democracy. Free, open and pluralistic media is a vital component of good governance.  This is in addition to the relationship of these rights with the achievement of sustainable development and more specific developmental goals such as the Millennium Development Goals (MDGs).

In the few years of its existence, SAVE GHANA has accumulated a wide range of information in its different projects.  SAVE GHANA web page includes some of this information 

SAVE GHANA also make regular contributions to the “Yarefiala Wia Sissali tentegle” a health magazine in the district        
SAVE – GHANA CONDENSED FINANCIAL INFORMATION
FOR THE YEAR ENDED DECEMBER, 30 2008
OPERATING SUPPORT AND REVENUE






GH¢

Contribution by members 


1,484.50

Contribution in – kind 


146,965.50

Grant and Contracts 



727,435.00

Total operating support and Revenue

875,885.00
OPERATING EXPENSES AND
CHANGES IN NET ASSETS.






GH¢

Program services 



417,837.00
Fundraising 




118,450.00
Management and general 


239,598.00
Total operating expenses 


775,885.00
Surplus of operating support and 

Revenue over operating 

Expenses 




  100,000.00


Non-operating activity 


  17,000.00


Increase in net assets 



  57,800.00
Net assets beginning of year


1,995,000.00
Net assets, end of the year 


2,052,800
2008 Annual Report


