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GENRWOT FAMILY CARE ASSOCIATION
“healthy community free from HIV / AIDS and its impact”
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This profile provides an insight into Gen Rwot Family Care (GEFCA) and its affiliated partners.  It is a guide to the markets, clients and services of the organization; and outlines the company’s major market segments, their development strategies and client services.  The profile also presents GEFCA approaches to institutional management and organizational management approaches and details implementation approaches and strategies.  

The profile serves as a prospectus to introduce potential partners to the work of the organization and invites potential clients and financial sponsors to join GEFCA in furthering government and business economic development opportunities within the sub-region of Northern Uganda.  It also profiles GEFCA resource strength and areas of specialization.

 Goal

GEFCA work to realize HIV /AIDS and poverty free community and its associated impact. 


Have a well-established professional and results-oriented inhabitant within the area of operations; positioned to respond to the demands and needs of those whose lives are affected by the impact / outcome of natural and man made disasters.
Through commitment to excellence GEFCA will provide services that realize community dreams and expectations and will represent the ideal partner in the Sub-region of the North in particular, and Uganda as a whole.

 GEFCA has built around it a team of dedicated staffs in respective development and humanitarian fields.  Some of these are fulltime while others are called on demand.    GEFCA is an equal opportunity organization.  Together with clients it is united by and subscribe to a common philosophy and principle of growth and development through participative learning, practice and adoption. It believes in the power of the community as a complement and partner to government in its endeavors to rural/urban development.  In all their interactions GEFCA staffs are committed to the following core values

· Offering complete confidentiality to all information and data obtained during interaction with the clients

· Operating to the highest standards of clients support services
· Building collaborative and sustained relationships with clients
· Adding value and quality to every clients interaction
· Performing rigorous analysis and research
· Achieving results at each client’s bottom-line. 
· Policy research and advocacy

The overall objective of GEFCA is to offer institutional support and community Based Development Services and local economic development to its clients in both private and public sectors and assist clients’ access finance by engaging in training in capacity building and knowledge by offering support advice and services.    GEFCA aims at seeing clients’ communities develop and services grow and such growth managed.  This it does by restructuring and reorganization and aiding them meet their legal obligations. 

 GEFCA has qualified multi-disciplinary resource team of staffs with a wealth of professional experience mobilized to handle the assignments.  Her core competencies lie in the following management areas whose rural beneficiaries are in both the public and private sector environment.

1. Adult-groups formation and development facilitation;

2. Strategic planning, business proposal development and feasibility studies;

3. Organizational or Business diagnostics;

4. Association formation, management and development; 

5. Tailored Programs for NGO, CBO and MSME Business skills training and research;

6. Program design, implementation, management and appraisal;

7. Marketing skills acquired through dealing with clients and products of clients in a value added form;


Gen Rwot Family Care Association (GEFCA) is a registered community base organization (CBO) with registration number LF/NGO/LR/1018, formed in 2001 by groups of families who are infected and affected by TB/HIV/AIDS in Lira district. The organization was formed with the sole aim to reduce the infection rates in the community and to provide care and support to the people with HIV/AIDS, PHAS, and Orphans or other venerable children (OVC), people with disability and war affected victims. This was to help most vulnerable groups of people to acquire productive assets and become self reliance, dependable and confident communities, and to reduce the spread of TB/HIV/AIDS among the rural / urban communities of Lira district.

We offer innovative approaches to re-engineering or restructuring existing enterprises to respond to the ever-emerging market challenges. We develop in-house organizational structures, systems, and impart practical hands-on skills to staff within the client organization to help in future implementation of similar enterprise development programs.  Such programs may even be embedded in things like business services; business linkages for export market, extension systems, and marketing and or sales distribution systems.

001: Institutional Governance and Management Solutions
 GEFCA is managed by democratic elected executive committees elected in the annual general meeting consisting of seven board members, three executive members and nine ordinary members. The organization is managed through the guidance from its constitutions and other policy documents such as the human resource and finance policies.

002: Financial Accounting and Management Solution 

Enterprises and other types of institutions e.g. NGOs, trade associations, public sector institutions or departments can receive financial accounting and management services from our highly qualified advisors. We offer broad range of services such as accounting system development; financial management and system audit to aid clients make profit and improve business financial position using the innovative systems.
003: Management System and Human Resource 

The major projects implemented by GEFCA for the last five years are mobilization and sensitization in the areas of TB/HIV/AIDS prevention, education support to orphans and other vulnerable children, home base care support and nutrition support to PHAs and finally monitoring and evaluation in Lango sub region but mostly in Lira municipality. 

GEFCA has a cross section of members ranging from professionals in their own fields to grassroots semiskilled personnel.
 The key management personnel includes the director, Selestino Ogwang who has a diploma in electronics and more than ten years experience in electronic repair and community social worker; treasure, James Otim who is a business man and the secretary Ogwal Ocen Genesius who is a retired graduate secondary teacher with more than thirty years of experience.

GEFCA has two key technical personnel who are the program officer, Odoki Jimmy Olur, having a degree in social science, pursuing Post Graduate Diploma in Management Sciences from Uganda Management Institute (UMI) and more than four years experience and the programming, Owera Walter having a degree in commerce and more than two years working experience. The organization will recruit a monitoring and evaluation officer after the grant award.

Currently, GEFCA has key existing physical resources such as 
·  1 Motorbike
· 1 Desk top Computer
· Office Chairs
· Office Trays
· Cabinets
· 2 drawers
·  office space
·  Furniture
·  Internet.
·  The community itself merging with the government, non governmental organization concerned with improving community welfare, project personnel, equipment and its expenses, supply of stationary and other agricultural products, services such as phone call and fax, individual farm families, farm groups and donor groups are part of the input to see this through. In addition the management team has the competence to carry out the project because of its experienced personnel.
008: Monitoring and Evaluation System
Our services on monitoring and evaluation include setting-up a Monitoring and Evaluation system; conduct baseline survey, technical support to implementing monitoring and evaluation system for enterprises, institutions, and projects.


 GEFCA Uganda. is a results-oriented Community indigenous not – for Profit Organization specialized in institutional strengthening, providing institutional support systems, provide services that directly affects the lives of the community at grass root.   GEFCA business is to provide efficient and integrated management and technical support services to both private and public sector clients.  


 GEFCA serves a number of important client constituencies and its organization structures and services are designed to respond to the interests, requirements and values of the following core client groups:

· Non-Governmental Organizations (NGOs)
· Faith Based Organizations (FBOs) 
· Community-Based Organizations  
 GEFCA provides a range of training and technical assistance services to groups that provide services to communities across a wide variety of technical areas including business development, health, and micro-finance and entrepreneurship development.   GEFCA assists such organisations to address challenges related to e.g. association formation, business structuring and best business practices.   GEFCA always assist groups of micro and small business associations in Lango region to form and register as a business association that will operate as a sustainable organization to provide ongoing business development services to members.

( Agricultural Associations 

 GEFCA supports the ability of associations, whether new or existing, to provide a wide range of support services to their farmer members.   GEFCA specialists provide access to a wide range of production, market and business development support services and assist their association clients to strengthen their institutional capacity to generate revenues and provide expanded services to members.  At present  GEFCA is working with a number of agricultural associations in Lira and Apac district of Northern Uganda in providing business support services.  

( Private Enterprises

 GEFCA provides a range of business development and support services to micro and small enterprises, including assistance with setting up and keeping books of accounts, developing and implementing appropriate business practices and strategies for increasing distribution and sales.  GEFCA provides such services both to individual clients and to groups through customized training programs.   GEFCA develops and implements market development program and a basis for accessing financing to support growth, carry out feasibility studies, produce bankable products for clients, and expansion of small scale enterprises in the region.

( Development Partners 

 GEFCA works from its Lira base to provide support to a range of public and partners interested in and committed to the development of the region.   GEFCA services to such development organisations/partners include training for local government officials and economic activity surveying and reporting for the interested parties.   GEFCA has worked in a strategic development partnership with the USAID-funded AIM project to increase access and awareness to AIDS pandemics
Development Partners worked with already e.g. USAID, Cross Road Foundation, Hope for an African Child Initiative e.tc
· Government Institutions

Local Governments (Districts, Municipalities and lower level governments) that will need varies services from time to time have had such services give to them.  Here,  GEFCA works on a demand driven basis that has enhanced the capacity of the government institutions and the skills of the staff serving them.

Government Institutions and Authorities like Councils at all levels, Technocrats, Field services providers, etc.


001: Support to Orphans and other Vulnerable Children (OVC)
002: Support to Equip dental department of the health centres in Aleptong and Lira main Hospital (BDS)

003: Government to Community-based HIV /AIDS Programs


1. Ogwang Selestino

	YEARS
	COLLEGES/SCHOOL/INSTITUTION ATTENDED
	AWARD

	1984 – 1986
	Mbale Commercial Institute
	Diploma in Electronics  

	1982 – 1984
	Mbale Commercial Institute
	Certificate in Electronics  

	1978 – 1982
	Mbale Secondary school
	UCE

	1971 – 1977
	Otweotoke P/S
	PLE


B. CERTIFICATE OF THEOLOGY

1) Bible correspondence course by Lutheran Media Ministry.

2) Greator grace bible  college Lira (Affiliated: Maryland bible college and seminary, Baltimore, Maryland, USA.

C. CERTIFICATE OF LEADERSHIP AND MANAGEMENT SKILLS
1) Leadership and management skills training organized by strengthening decentralization in Uganda projects and District AIDS/HIV integrated model District Programme.

2) Training of trainers basic skills training organized by strengthening decentralization in Uganda projects and District AIDS/HIV integrated model District Programme.

3) Project planning and management resource mobilization and advocacy organized by Pathfinder International Uganda.

4) Project design skills and developed a community based project to address OVC education and enhancement of household income organized by HOPE FOR AFRICA CHILDREN INITIATIVES (HACI).

5) Training community home base care of people living with HIV infection and disease conducted by AIDS support organization TASO)

6) Participating in the technical capacity building training workshop on HIV/AIDS, human rights and Law organized for programme officers of NGOs/CBOs working in Lira district.

1. CARRIER RECORDS

A. Working experience 

· Ten years working experience with communities in different fields.

· 27 years working experience in Electronics and other technical field.

B. Responsibilities held.

1. Chairman Gen Rwot Family Care Association (GEFCA)

2. Director SELES electronics Centre Lira.

3. Chairman PTA Ober Primary School.

4. Treasurer Lira District Networks of AIDS service Organization (LIDASO)

5. Treasure Lira modern primary school.

6. Assistant pastor Greator Grace World Outreach mission Lira Northern Uganda.

2. PERSONAL PROFILE

I am a self motivated faithful, obedient, able to work in a competitive environment with minimum supervision for the neediest vulnerable communities to reach sustainable development.

3. EXPECTATION

Healthy community free of poverty and its impact.

2. : Mr Odoki Jimmy Olur (+256782163337/+256752273939 - dkjimmy73@gmail.com)

· BA. Arts In social Science (Political Studies) Uganda Christian University U. C. U Mukono

· Certificate in community mobilization, East African School of political studies, Catholic University of East Africa (CUEA)

· Mr. Odoki is also the founding Director of Voice for Action Gulu, a Community Based Organization working to restore community livelihood through sustainable agriculture.

· Mr. Jimmy worked with Action Against Hunger –Gulu as Field based, Monitoring Assistant and Research Associate during the Internally Displaced Persons (IDPs) Camp Management with Food Security Dep’t
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