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INTRODUCTION
 Background

Background of Uganda
As population pressure, the need for land and demand for wood and charcoal have increased in the last quarter century, this strategy has been tested and found wanting (Wily 1995). A recent approach has been the decentralization of forest management control to the local level through a variety of institutional arrangements. While these institutional changes have in some cases resulted in sustainable social ecological systems, in other cases where they have resulted in their collapse (Gunderson and Holling 2002).

Unfortunately, little attention has been paid to the ways in which these newly established systems actually function at the local level. It is also not clear what the effects of these changes are, not only on the livelihood of the local people but also on the natural resources. Are these institutions always appropriate? Do decentralized policies meet the expectation of sustainable

management of forest resources in developing countries? How do they affect the local people as far as access to these resources is concerned? Do they improve the lives of the rural poor? If not,

what coping mechanisms do the local people use in such circumstances? These questions are important for policy makers and analysts alike because without an understanding of the effects of current and past institutional changes, they will be unable to adjust current policies in a way that improves future outcomes.

In the past decade or so, international attention has focused on the plight of forests, resource degradation, declining biodiversity and the impact of decreasing forest resources on the lives of many people (FAO 2001; FAO 2005). Although this problem is global in nature, it is more serious in the world’s tropical forests. More forests were lost between 1981 and 1990 than is known to have been lost in any other decade in human history (FAO 1993). 

During this period, tropical forests alone were lost at a rate of 0.8 per cent (15.4 million ha) per year (World

Resources Institute (WRI) 1994). One effort to address the deforestation problem has been the promotion of institutional changes within the forestry bureaucracies in order to make them more responsive to the needs of the local people and to the demands resulting from such phenomena as globalization and climate change (Larson 2002; World Bank 2000).

Traditionally, the major strategy adopted by the third world countries was to withdraw these forests from the public domain into what were expected to be protective hands of the state and managed as government-owned forest reserves. 

Demographic profile of Uganda’s population?
· 29.6 million people live in Uganda (2008 projection); 

· 57% of Uganda’s population (i.e. 16 million) are children below he age of 18 years; 

· An estimated 5 million children in Uganda live below the poverty line; 

· Approximately 105,000 children aged 0-14years are HIV positive.

Current status on Orphans and other Vulnerable Children in Uganda

· 2.3 million orphans in Uganda (2007); 

· One out of every 4 households in Uganda have at least one orphan; 

· Almost one out of every two orphans is as a result of AIDS. 

· OVC are estimated to be 7.5 million, equivalent to 46% of all children (2007). 

Background of the District.

Mpigi District 
 At Independence in 1962, Mpigi was part of Buganda Kingdom. Following the abolition of kingdoms in 1967, Buganda was divided into 4 districts-East Mengo, West Mengo, Mubende and Masaka districts.
Under the 1974 provincial Administration, West Mengo became Mengo District, which in 1980 became Mpigi District. In 2000, Busiro and Kyadondo counties and Entebbe Municipality were separated from it to create MPIGI DISTRICT.

Location 
Mpigi boarders the districts of Mubende in the North, Wakiso in the East, Kalangala and Masaka in the South and Sembabule in the West. The main language is Luganda.

Population 
The district has over 414,757 people, 206,012 of which are females and 208,745 are males.

Economic Activities
The major economic activity in Mpigi district is Agriculture with food crops like Sweet potatoes, Beans, Cassava, Maize, Bananas, ground nuts etc. Cash crops include coffee and cotton. More so fruits and vegetables like Tomatoes, Onions and cabbage are grown in the Mpigi.
Education Services 
It has a total of 324 primary schools with 246 government, 57 private and 21 community schools. For secondary schools, the district has over 37 schools, 16 are government, 10 private and 11 community.

It also has 3 technical institutions, 3 teacher training colleges and Uganda Martyrs University Nkozi.

Health Services 
It has 17 Government dispensaries (II), 13 Government health centres (III), 4 private dispensaries, 24 clinics. It also has a Government hospital in Gombe with 104 beds and Entebbe Hospital with 147 beds. Uganda catholic Medical Bureau Kisubi with 74 beds and Nkozi hospital with 90 beds.

Tourist Attractions
Mpanga Forest Reserve is an hour’s drive from Kampala. This is excellent for a day trip an the main attractions are; mighty trees with the knotted roots, monkeys, birds, butterflies, snakes though some are dangerous,.

Background of the Buwama Sub-County.

 Buwama Community Development Organization (BUCODEO) is a non-Governmental, non partisan organization. It was established in January 2008 and was legally registered in January 2010 with the primary goal of promoting and advocating the social, civil rights and social economic development of the communities in Buwama Sub County, Mpigi District.
The sub-county covers about 39 km2, and its headquarters, Buwama, is approximately 42km from Kampala in southwestern Uganda.
It is comprised of 10 Parishes, including 2 Town Councils and 1 Municipal Division, including: Bbongole, Bunjakko, Buyijja, Jalamba, Katebo, Kawumba, Lubugumu, Mbizzinya, Nabiteete and Ssango.

The sub-county consists of 57 villages. The one major trading centre in the sub-county is in Buwama, with a telecentre that became operational in June 1999.

The sub-county has a population of 350,000 and a 30% literacy rate (according to the census of 1991) and about 6,824 households.
Coffee farming, horticulture, and fishing in Lake Victoria are the main economic activities. Subsistence farming of bananas, sweet potatoes, and cassava is hugely popular, and the sub-county is generally food secure all year round. There are only two health centers and one sub-dispensary in the sub-county.

The information and communication network in the sub-county is very poor with only one sub-post office. Telephone services (cellular network) have been introduced recently after more than 15 years of non-existence..

75% of the population of Buwama Community is leaving with high levels of poverty, where youths are unemployed backed by poor health services. Most of the area is enclosed with swamp reclamation, deforestation, soil degradation. And bush burning
1.1.2 Background of the Organization.

 Buwama Community Development Organization (BUCODEO) is a non-Governmental, non partisan organization. It was established in January 2008 and was legally registered in January 2010 with the primary goal of promoting and facilitating the social, civil rights and social economic development of the communities.
Buwama Community is exposed to low levels food security, low levels of agricultural productivity, low levels of education at times no school at all, high illiteracy rate, low income levels. Farmers’ participation in policy processes and marketing is raising concern. In strength of all these misfortunes BUCODEO came into existence.
BUCODEO is  well known by local council leaders for  its tireless effort to lift the well fare of the youth ,it would emphasize all activities like brick laying ,poultry keeping ,games and sports ,piggery ,apiary and small scale carpentry for the local youth ,All these activities are zonal and sub county based, However ,due to the growing desire to assist the youth in all parishes and the country at large , BUCODEO coupled with a need to get some external donor assistance , aspires to expand many activities

Our vision, Mission and objectives acts as our guidance to our activities, which we render to the youths and women who are our target groups, both in and out of school.     

Mission

The mission of BUCODEO is: “To cause and foster community development by addressing key areas including food security ,advocating civil and social rights ,education for marginalized children, HIV/AIDS and environmental conservation I partnership with Government and other Developmental Agencies operating in Mpigi and the outside world at large District.

Vision

“To become a major pillar of Community Development through facilitation of the social economic empowerment of people in Buwama Sub County”.

Core Values

The promoters and staff are bound together as a family of professionals that share collective responsibility and accountability based on the following convictions.

· Professionalism

This is a key to ensuring high quality service delivery by personnel as they perform their duties amongst the Communities. Professionalism also enjoins the members to demonstrate mutual respect towards each other and towards other stake holders.

· Ethics ,Integrity and Accountability 

All directors, Management and staff of the organization are duty bound to be ethical, truthful and honest in their dealings with various stake holders, to respect their office, and to be answerable for their actions.

· Teamwork and Commitment

Highest importance is attached to ethic team that encourages staff to work together as responsible and loyal members of the corporate family.

· Responsiveness 

BUCODEO is a stakeholder oriented institution whose sustainability depends, inter alia, on its capacity to understand and respond to the expectations and needs of its communities and pertinent environmental concerns in a timely manner. 

· Innovation 

Staff is encourages to look out for new and creative ways of operationalising the mandate, mission and vision of the organization in order to maximize contribution to Community development and environmental conservation for the benefit of future generations.

· Fostering partnership 

We believe in joining hands and pooling resources with like minded partners to eradicate poverty and promote sustainable human development as well as awareness for civil and social rights.

 Goal

The overall goal of BUCODEOs is to provide a clear framework for planning, implementation, monitoring and evaluation of the activities of the organization based on organizations mandate, mission and vision.

  Objects  

 The principal objects of organization are to:
i) Set up community development programs which enhance the development of the community, the District and the country at large..

ii) Arouse pubic awareness as far as both civil and social rights, women and Children rights.

iii) Engage in prevention of HIV/AIDS spread, caring for the affected victims and empowering their families economically.
iv) Ensuring food security and nutrition among the population in the community, the District and the country at large;

v) Teaching the peasant families to engage in simple and manageable income generating activities, to ease rural life and thus stem rural-urban migration;

vi) Engage in agro processing industry through Value Addition focusing on a wide range of horticultural, aquaculture and Apicultural products
vii) Establish community caring educational centers that shall care for the following categories of beneficiaries:
a) Selected orphans in dire need of assistance, especially those whose parents died of HIV/AIDS.
b) Students from Buwama Sub-County who may need vocational skills for self improvement and development.

viii) Strengthening the capacity to support decentralization and development programs based on self reliance and creation of job opportunities.

Making presentation to Government and other institutions in regard to gender mainstreaming and equity in all development initiatives including distribution of resources and promoting the rights of the marginalized groups.
Objectives I: Contributing to poverty eradication among the community 

Sub objective:

i) Improve the capacity of the men, women and youth in Buwama sub county to initiate and successfully manage income generating activities e.g. MDD
ii) Reduce the incidence of unemployment amongst able-bodied adults and youth;

iii) Promote community involvement in Team Foundation outreach programs.

Objective II: Empowering the disadvantaged groups amongst the community

Sub objective:

i) Provide quality education to orphans (OVC) and improve their competitiveness in life;

ii) Promote adult literacy as means to improving the quality of life;

iii) Provide opportunities for HIV/AIDS infected and affected persons, and People with Disabilities (PWD) to live a fulfilling life.

Objective III: Promoting the sustainability of BUCODEO

Sub objective:

i) Achieve 50% operational sustainability  .i.e. ability to finance the organizations’ recurrent budget from own income, by the end of Year 3 and 100% operational sustainability by the end of Year 5;

ii) Achieve 10% financial sustainability e.g. ability to finance both recurrent and capital budgets, by the end of Year 3.

Objective IV: Promoting Institutional Sustainability

Sub objectives:

i) Build a strong, vibrant and stable institution (going concern)that enjoys increasing credibility in the Buwama Community, in particular in Mpigi District

ii) Promote the image of BUCODEO as a responsible and valuable corporate organization and citizen.

The primary strategy for pursuing the above key objectives will be to work closely in promoting the quality of life of the people in Buwama Sub County, in partnership with:

i) Communities
ii)  Local and Central Government Authorities at all levels 
iii) Development Partners.

iv) And other like minded Civil Society Organizations interested.
The Strategic Plan will be operation through annual Work Plans and Budgets that shall be prepared on a rolling basis.
In pursuit of the above mandate the organization has a 5 year strategic plan. The plan outlines the key objectives and strategies for implementation of necessary activities. 
These activities, together with planned outputs and outcomes/impact are articulated in logical framework. The strategic plan also identifies the principal sources of funds to support the work of the organization. It is expected that BUCODEO partners and other stake holders will find the plan a useful framework for identifying entry points for effective collaboration.
Problem Statement.

Poverty Indicators 

Key poverty indicators in our community in particular and the Mpigi District at large are given as follows:

· Lack of money and jobs leading to inability to meet he basic necessities such as food, education, clothing and housing facilities.

· Inadequate medical care all over Mpigi.

· Emotional stress resulting from helplessness.

· Inability to borrow from lending institutions due to lack of collateral securities.

· Large families and congestion suffering from hunger problem
· Lack of latrines, appropriate hygiene, availability of water and poor sanitation.

· Violation of human rights ie woman and child rights.

Justification of the problem statement above.
Major Causes of Poverty

· High rate of unemployment especially among the youth.

· Lack of access to social services like health centre, electricity and clean safe water points

· Diseases like malaria and HIV/AIDS.
· Lack of capital to invest in income generating activities 

· Land insecurity

· Ignorance and illiteracy

· Laziness drunkenness and self negligent

· Crop pests and diseases for example coffee wilt disease, ie banana and coffee pests.

· Poor agricultural methods of farming

The poverty profile of Buwama Sub-County abd Mpigi District in general presents a perfect match for prosecution of BUCODEOs vision, mission and objectives

Location
Buwama Community Development Organization (BUCODEO), lies in Buwama Sub-County, Mpigi District, (Central Region of Uganda), at about 42 miles along Kampala-Masaka road.

Postal Address

It is at P.O.Box 152 Buwama, Mpigi, Uganda East Africa
Legal Status.
The organization is governed by a constitution that serves as the Articles and Memorandum of Association
The organization is legally registered at the district and holds registration Certificate.
Activities

The activities are well stipulated in the constitution, each of which is included in our strategic Plan with well laid down strategies to accomplish them.

Governance and Management Structure

The main administrative organs of BUCODEO consist of the following:

i) The Executive Committee (EC).  Consists of the Executive Director, Chairperson, Vice Chairperson, Director Finance & Administration, General Secretary, Chief coordinator, Chief Community Mobilizer, Administrative Assistant and Patron all  are elected democratically.

 The EC is responsible for the day to day decisions and administration of the affairs of   BUCODEO and is accountable.

ii) The Management
Management is assigned liability of responsibility and reasonable assurance so as to attain steward ship.

It represents the Executive board as far as operations are concerned.

The following Diagram portrays the Organizational Structure (Organizational Chart/Organigram)
ORGANIGRAM
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THE NATIONAL GOVERNMENT STRATEGY.
The Government of Uganda is aspiring for a self reliant citizen where all national can attain self sustainability hence the Government has come up with programs like Prosperity for all (Bonabagaggawale).

 Limitation of this National strategy.

The ought to be a very good strategy can not be attained without organized formal groups because an individual may not be so easy to develop. Responding to this critical issue, BUCODEO has emerged a number of alternative options to help out all people in the area such that at least each could follow into a particular group most so women and youths.
 SITUATIONAL REVIEW

The District had a population of 957,280 inhabitants (2002 population census) of whom 92.3%are rural and 7.7% reside in urban and peri-urban areas. Population growth rate is registered at 2.1% per annum.

Wide spread poverty

While Uganda has generally been credited with registering impressive micro-economic growth trends during the last few years, the situation on the ground in Buwama Sub County remains quite pathetic, with high levels of youth unemployment, extremely poor agricultural yields and inadequate socio-economic infrastructure. BUCODEO recognizes that reversing this unacceptable position requires concerted partnership between government and other key stakeholders including the CBOs.

Prevalence of Marginalized and Vulnerable groups  

Starting with the NRM war and its aftermath, Buwama Sub County has experienced a high number of orphans due to various diseases, especially HIV/AIDS and Malaria. There is a big number of women headed households that are in dire need of social economic empowerment.
Many orphans don’t attend school despite the UPE policy and one is likely to find a discomforting number of school going children engaged instead in house hold chores such as fetching water and fire wood or digging in the small family gardens. Thus a whole generation is threatened with marginalization and primitive living conditions.
Poor work ethics

The communities in the Sub County still exhibit attitudes and behaviors that must change to internalize the value of the enterprise and hard work. Many otherwise able-bodied men 
and youth typically spend a whole day idling away and looking for pleasure in local drinking joints smoking, gambling. They just return home to demand for food from their overworked spouses/mothers. BUCODEO plans to address this lethargy through appropriate sensitization and life skills development interventions at the proposed Community Caring Educational and Vocational Centre.

  BUCODEO’S PROGRAM STRATEGY 2009-14.
The Strategic Plan for the period 2009/2010-2010/2011 to articulate the planned investment projects, sector by sector and for each village or parish as well as the budget allocation to priority program areas in terms of the overall budgetary expenditures.

Strategic Plan 2009-2014 seeks to achieve important objectives in the following key areas of institutional performance in Buwama sub-county particularly in Mpigi District

BUCODEO’s Distinctive Competence.
BUCODEO is unique placed to partner with Buwama Sub County to contribute to the realization of the various development plans for the Sub County starting with the current plan 2009/210-2010/2011
Logical Framework

The objectives and related activities as well as the performance indicators and timeframe are presented in a Log frame.
STRATEGIC PLANS

 PRODUCTION AND OPERATIONS PLANS

This involves production of products and providing services.

As far as Production of Agriculture, animal industry and fisheries is concerned, the following will be involved:

a) Agriculture: 

i) Poultry products, including Birds, chicks, Chicken, farm manure

ii) Piggery Pigs, Piggery, Pork, farm manure.

iii) Cattle, calves, Beef, Hides and Skins, farm manure

iv) Goats, Goats meats, farm manure etc

v) Fish and fish products, including medicine.

vi) Bee, beehives, honey candle wax, etc

b) Services:

· Counseling Services

· Training

· Sensitization.

· Community Mobilization.

· Drugs distribution.
· Materials distribution.

· Etc

This function will also involve marketing of the finished products and services
-Small scale customers (Local customers) around.

-Medium scale customers (Towns around)

-Large scale customers (Restaurants and Hotels)

-General (Schools, churches, colleges, universities. 
WHAT SHALL MAKE OUR CLIENTS AND CUSTOMERS IMPORTANT?

They shall form part of our stakeholders. In this case, they enable us achieve our organizational objectives, including maximizing our wealth, investments and so on.

MARKET ANALYSIS:

-Local Market: 

· Sales made on cite. 

· Nearby towns include Kayabwe, Nabusanke, Kamengo, Mpigi, Mpambire, and others.

There is a nearby Market, Mbizinya

-National Market: 

· Open market with restaurants and hotels.

· Big Hotels like Sheraton, Colline, Grand Imperial.

· Towns around including Nateete, Ndeba, Busega, Kibuye, Katwe.

-International Market for export: 
· Outside countries including, Rwanda, Sudan, Kenya, Tanzania etc.

OPPORTUNITY: Local market, we target over 60% market share hence forth we have approximately.
· MARKETING:

· We shall employ Word of mouth, posters, brochures, events, exhibitions, coupons etc.  

COMPETITIVE ANALYSIS:

· Our Unique Selling proposition is such that - we are located within the community so we shall offer Just in Time (JIT) delivery. We shall offer very fresh products.-We are located in urban: (Buwama Town) Force of Demand is high, Nkozi University is very near

· Other nearby towns include: Kayabwe, Nabusanke, Kamengo, Mpigi, Mpambire, and others.

· There is a nearby Market, Mbizinya

 FINANCIAL PLAN

SOURCES OF FINANCING
Membership fees

Review shall be made from time to time, whereby the membership and Annual subscription rates payable by members with a view of generating the resources needed to support the operations of the origination’s projects with in the community.

Operating income 

BUCODEO shall seek creative ways of generating income from such activities like provision of consultancy and training services; agro-industrial projects and other activities conducted within the locality and elsewhere, such as fundraisers. 

Donations 

BUCODEO will network with a wide range of local, regional and international partners to raise funds and other resources to support its activities.

PLAN ASSUMPTIONS

· Effective support will be extended to BUCODEO by Local Government Authorities, especially Buwama Sub County LC and Mpigi District Council, to facilitate BUCODEO’s involvement in development.

· A dedicated disciplined Executive Committee that can network effectively with strategic partners will be sustained.

· Mpigi District and the country as a whole will continue to enjoy a conductive economic and political environment. 
FINANCIAL MANAGEMENT

Generation of the Accounting Information System.

We are using an integrated (Both Manual and Comprised)

Such a system aids proper recording as a discipline, involving provision of accountability for whatever funds received or spent.
To properly affect this, we have provided:

i) Coding system.

ii) Chart of Accounts,

iii) Internal Control system structure (Proper control environment)

The major aim of this is to enable inputting, processing and outputting financial information to enable efficient and effective financial decisions which are reliable for best financial management function

Generation of Proper books of Accounts,

These include:

Prime books including: Cash book, Cash control Book, Petty cash book, Vote book, abstract books (for both revenue and expenditure), Payrolls, Bank Statements
Other important documents will include the payment vouchers, tax invoices,   requisitions (Purchase Request), expense reports disbursement requests, Salary advance form, and any other document that shall be necessary to form part of supporting document for funds spent. 

Files.

Contract Files,

Personnel Files.

All these prime books and documents will be a must so as to form a basis for data capture to be in put in the system and supporting documents for accountability purposes.

To enable processing such that financial information is generated we shall require the following to be part of the system:

Ledgers, Both general ledgers and subsidiary ledgers. Cash Reconciliation Statements, Bank Reconciliation Statements, Cash Summary, Trial Balance etc 
The end results will be the financial information in form of financial statements including the Income statement call it the statement of Income and expenditure for purposes of Fund Accountability statement, balance sheet, cash flow statement
Reports.

These include Interim reports, Quarterly reports, Semi-annual, annual reports, each of which shall be produced in accordance to the need or purpose it is called for.
 Financial reports form a part of the purpose for which the Accounting Information system is set just because without it reliable financial decisions may not be passed. 
Internal Control System Structure.

Each and every aspect above is integrated with internal control so as to check on the responsibility and reasonable assurance that funds were auncentic.

Such parameters focus on the following:

a)  Officials initialing/signing as away of committing them selves

i) a person preparing the document.

ii) Approved by:

iii) Authorised by:

iv) Reviewed by:

b) Procurement Procedures.
· Procurement Planning,

· Tendering Processes

· Bid Analysis,

· Bid Awarding

c) Filing
Filing parcel needs principles
The filing system must favor users so as to enable easy retrieval at any time a particular document is required.

For this reason all documents must be filed following a specific file index or sequence at all levels and stages.

In conclusion accounting information system requires a well set and designed accounting manual so as to proving guidelines and procedures. Kin eye is put on the complying with the International Accounting Standards, Accounting concepts/Principles/postulates as well as laws applicable.
 LEGAL PLANS.
· Signing agreements/Contract (small, medium and big), depending on the nature of assignments and engagements or required contractual obligations as well as terms of references.

· Signing Memorandum of Understanding

· Designing Policy guidelines, procedures as well as rules and regulations

· Abiding by Laws applicable, Company Law, contractual laws, Equity, Bye laws, etc

 HUMAN RESOURCES PLANS.
Human Resource and Personnel management.

· Human resource Planning

· Recruitment

· Training

· Development/promotion
· Demotion

ADMINISTRATION PLANS
· Designing operations policies

· Designing Organizational structure as well as organ gram.

 COMMUNITY AWARENESS PLANS

· Services distributions plans

· Radio Programme

· Posters.

· Conferences, Workshops and Seminars.

· Door-to-door outreach.

· Churches.

· Visiting schools.

· Guidance and counseling

 Research and Development Plans

· Proposal writing.

· Bidding participation

· Sourcing of funders.

· Feasibility studying

· Environment analysis

· Internet surfing

· Touring in other plans

METHODOLOGY FOR IMPLIMENTATION

Key Actors

The principal partners in the implementation of this Strategic Plan include the following:

· The communities in Buwama Sub County.

· Buwama Sub County Council.
· Development Agencies active or interested in Buwama Sub County.

· BUCADEF & the Nabugereka Development Trust.

· Other CBOs active in the Sub County.
· Mpigi District Council.
· National Agricultural Advisory Development Services(NAADS)

· Ministry of Local Government.
· Ministry of Education and Sports.
· Ministry of Agriculture, Animal Industry & Forestry

· Ministry of Gender, Labour and Social Development

· Ministry of Health.
· Ministry of Finance, Planning & Economic Development

· Uganda Human Right Agency.

The Communities

The communities themselves must embrace the development ideas and initiatives in order for these endeavors to take root and generate the desired impact. Various community empowerment programs will be utilized for advocacy, education and training to promote standards of living amongst the communities.

Buwama Sub County Council (LC3)

Buwama Sub County Council is the nucleus of all the formal development planning and coordination of resource mobilization for the development of the Sub County. The Sub County has developed a strategic plan whose intent is to guide program planning, implementation, monitoring and evaluation by various actors. BUCODEO will therefore, ensure close cooperation with the Council as a key strategic partner.

Local, Region and International Development Agencies  

These are important allies in terms of congruency of institution vision, mission and objectives, as well as access to funding for BUCODEO’s operations.

BUCADEF and the Nabagereka Development Trust

Buganda cultural and Development Foundation (BUCADEF) of the Kabaka of Buganda and its sister institution, Nabagereka Development trust (NDT) are important vehicles for mobilizing the communities and resources to focus on poverty eradication and general improvement in the quality of life of the people in Buganda kingdom. BOCODEO shall therefore, develop and maintain a close working relationship with these and other royal initiatives to support their work in Buwama Sub County.

Other CBOs and CSOs

There are several other community based organizations (CBOs) and civil society organizations (CSOs) active or that may be interested in the development of Buwama Sub County. BUCODEO will cultivate and maintain a healthy business and institutional relationship with selected like minded organizations based on clear Memorandum of Understanding (MOUs).

Central Government Ministries and Bodies

The Ministry of Local Government (MOLG) provides strategic leadership including policy guidance to the Local Government. It also facilitates resource mobilization to enable the LGs to implement development projects and program. Other Ministries including Labor, Gender and Social development; health, Education & Sports; Agriculture, Animal industry and Fisheries as well as Finance, Planning & Economic Development, among others, are of direct interest to the work of BUCODEO. So, too, is the work of key bodies like NEMA, NAADS, NFA, etc. BUCODEO must, therefore, understand the key issues of interest to these institutions and the opportunities that emerge for partnering with central government.


Operationalization 

BUCODEO will operationalize the Strategic Plan through Annual Work plans and Budgets that will be prepared on a rolling basis.


Annual Work Plans

The Secretariat shall prepare Annual Work Plans for the consideration and approval by the Executive Committee    

The Work plan should specify the following critical aspects:

· Specific objectives for the period (derived from the Strategic plans)

· Desired outcome i.e. the expected impact

· Key activities to be undertaken

· Key tasks to accomplish each activity 

· Expected outputs/performance indicators 

· Input requirements (people, money, equipment, etc)

· Role players i.e. responsibility centers 

· Timeframe for initiation/ completion of planed activity/ task

 MONITORING AND EVALUATION 

 Major Milestones

The main milestones to guide plan implementation, monitoring and evaluating include 

the following: 

· Timely development of detailed Annual Work Plans and Budgets for the organization 

· Ensuring effective supervision through regular (quarterly) meetings of the Executive Committee and other Committees and periodic/ scheduled performance review meetings between the EC and the Director/ Secretariat

· Annual Strategic retreats for promoters, the Executive Committee and the Secretariat 

· Annual General meeting of members

· Periodic Stakeholder Consultative meetings
NAMES OF MEMBERS OF EXEDUTIVE BOARD

1. KAWUKI PETER                                           Executive Director

2. REVERAND FR. KATO DAMIAN                 Chairman

3. NDUGGA LAWRENCE                                    Director, Finance & Administration

4. NAKATO RITAH
                                           Board Secretary

5. BUYONDO ALOYSIOUS                                Chief Projects Coordinator

6. LUGALAMA GERALD                                   Chief Community Mobilizer
7.  OKWALINGA MOSES                                     Legal Advisor

8. NAMUDDU JOSEPHINE                                 Member

    PATRONS: 
· REV.FR. SEBUKOOLA EDWARD
· HON. KITYO MUTEBI HENRY
Management structures

Management will enable directors to achieve organizational objectives via attaining the stewardship. In this perspective, the Directors are responsible for accountability hence responsibility as well management is liable for attainment of reasonable assurance that the organizational objectives will be achieved. 

	POSITION
	QUALIFICATION
	SKILLS & P.R
	EXPERIENCE



	Programmes Head
	Degree in Management
	-Management Administration, Human Resource Management, Project Planning and Management, Monitoring  and Evaluations  
	6 years

	Finance Administration
	Degree in Commerce mainly in Accounting.
	Financial Management, Human Resources management, Accounting, Auditing, Administration, Computer.
	5 years.



	Coordinator
	Diploma in Project planning and Management, Certificate in M&E. 
	Project planning& Management, M&E, Human Resource management, Legal skills.
	3 years.



	Company Secretary
	Degree or Diploma in Secretarial Studies.
	Secretarial, Administration, and Research. 
	2 years.

	ICT Officer
	Degree/ Diploma in Computer Science.
	Computer Skills, Internet & Surfing. 
	2 years.

	Health Officer
	Degree/Diploma in Nursing.
	Counseling, Social administration, Mobilizing.
	2 years.

	Administration Assistant.
	Diploma in Accounting or UDBS OR UDA
	Accounting, Secretarial.
	3 years.

	Farm Supervisor
	A-Level
	Fluent in English, and Communication. 
	2 years.

	Driver
	A-Level
	Fluent in English, and Communication
	3 years.

	Askari
	O-Level
	Security and Guarding.
	1  year.

	Support Staff, casual Labour
	Not Specific
	Reasoning, Under Standing.
	None.




ADVISORS:

	Fisheries
	Degree/ Diploma in fisheries.
	Research, Data Management, Communication, and Management
	7 years

	Legal 
	Degree in Law
	 Legal Compliance
	5 years


Financial administration structure 

This manual is Marjory on financial and accounting systems. The financial administration structure is therefore emphasized. 

The Trust is expected to have a Financial Administration structure as required by the Public Finance and Accountability Act, 2000 aimed at regulating the financial management of the Trust. 

The structure prescribes the responsibilities of persons entrusted with Financial Management in the Trust and to provide for other connected matters. The Trust attaches importance to overall improvement of its financial performance. Internal controls aimed at ensuring that there is good financial management thrive in a good control environment where organization structure is clear and well-defined. 

FINANCIAL ADMINISTRATION ORGANOGRAM

                      Executive Board
               

                          Treasurer


           Finance & Administrative Officer

          


Accounts Assistant

Cashier

The Executive Board is the overall body responsible for approving the budget estimates of the Trust, disbursements and generally ensuring that there is good financial management. 

The Executive Board may delegate the role of accounting officer and approval duties to the Royal Treasurer subject to limits or capacity. The Royal Treasurer directly supervises financial administration in the Trust. 


The key outputs and activities of the offices directly involved in the finance  

             Management function is spelt out below:


Job Title
:
Finance and Administration Manager

              Reports to
:
Treasurer

              Directly Controls    :
Accountant    

                                                Administrative Assistant 

                                         
Accounts Assistant

                
                         Secretary
Main purpose 

To ensure proper financial management of and accountability for the resources of the Trust and general administration of the Agency.

Key Outputs

· Budgets and work- plans prepared

· Books of accounts and Accounting records prepared.

· Advice to the Board on financial matters tendered.

· Financial statement reports of the Trust prepared.

· Audit queries answered

· Revenue collected in time and Revenue sources reviewed and alternatives evolved.

· Financial transactions properly verified and sanctioned.

· Management reports prepared.

Key Activities

· Monitoring and controlling main and subsidiary accounts.

· Verifying and authorizing financial transactions passed on by the Royal Treasurer.

· Preparing budgets for the Trust.

· Preparing financial statements and reports.

· Answering audit queries where they arise

· Advising the Trust/ Board on financial matters-

· Ensuring timely procurement and payment for goods and services provided to the Trust.

Person Specifications:

· A University degree with a bias in Accounting or equivalent qualification from a recognized University or Institution, preferably plus a professional accounting qualification e.g. ACCA, CPA.

· Wide knowledge of public Accounting systems and practices.

· Well – developed interpersonal and public relations skills.

· Ability to train and motivate lower level staff.

· High proficiency in Computer Accounting Packages.


Job Title
:
Accounts Assistant

             Reports to
:
Accountant

Main purpose

             Assist the Accountant in the Receipt, custody and disbursement of financial

             resources.

Key output

· Reports on cash received and disbursed.

· Cash reconciliation reports.

· Documents relating to cash transactions compiled and field.

· Cash count or imprest reports.

· Accountability Reports on office impress.

· Vouchers prepared after approval.

· Documents properly organized and filed.

· Daily cash summaries.

Key Activities

· Receipting all cash and cheques received.

· Disburse or payout money based on approved documents.

· Prepare daily cash reconciliation reports.

· Filing vouchers, receipts and other documents upon which cash was received or paid out. 

· Advise the Accountant and Manager, Finance and Administration on the cash balances of the Treasury.

· Writing Vouchers and Cheques 

· Reconciliation of financial transactions in the various banks.

· Filing accounting records including paid vouchers and documents.
                              Ascari





                        Community





                       Volunteers





Prog. Director





Chief Community Mobilizer











Chief Coordinator





Board Secretary





Director Finance & Admin 





          Chairman





Executive Director





Technical Advisor





Administrative Assistant





Executive Committee





Patron
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