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Project Title: Teso Sub Region Children’s Center 

1. EXECUTIVE SUMMARY

1.1 Overview

SADO is a Christian founded interdenominational organization based in Ngora Town Council, Ngora District Uganda. It was founded in 2003 by following a visit of three evangelists to the project area on their mission of preaching from home to home and registered in 2011. SADO aims at providing orphans with education and inculcating Christian values in them. SADO currently spreads the Good News of Jesus Christ through preaching (Evangelism); helping the needy; counseling and guiding the vulnerable persons in the community including orphans, widows and HIV/AIDS victims. 

SADO currently uses volunteer human resources to accomplish the Vision given to the organization by God to reach out to orphans, the needy and sharing love and God’s word with them.

1.2 The Teso Sub Region Children’s Center 

The Teso Sub Region Children’s Center is a proposed SADO project whose objective is to provide orphaned and needy children with quality basic education as well as a “home” to cater for their needs. 
1.3 Current Services
1.4 Our strategy

Our strategy is to develop facilities for education, ministering, health and a guest wing to generate income to offset running costs of providing services to the needy children in the community. We shall also be engaged in agricultural production (piggery) to augment incomes from the core services as a way to sustain our project operations. We also intend to lobby both the local government and the central government for additional funding to support our efforts to provide humane living conditions for these vulnerable children. 
1.5 Project costs
Phase 1 of the proposed project is estimated to cost US $ 1,041,486 broken down as follows:

· Start up costs US $ 14,100.
· Construction $1,000,000.
· Operational costs for the first 2 years US$244,553.
We are requesting US $ 1,000,000 to support our efforts with costs of construction and initial operational costs all amounting to US $26,182 and we shall make our own contribution amounting to US $ 15,000. After 2 years we expect the project to sustain its operations from the revenues generated in school fees (paid by children of well to do families, medical bills at the health facility, other planned income generating activities including agriculture. 
1.6 SADO’s Vision, Mission and Core values
1.6.1 Vision
To reach the orphans of Teso Sub Region with the word of God. 

1.6.2 Mission

To bring hope to the orphans by providing shelter, Medicare, children’s bibles, education; assistance, adoption and advocacy in a manner that breaks the cycle of dependency and promotes individual and societal productivity as well as charitable character within the community. 

1.6.3 Core Values 

We are a Christian organization; we cherish and promote the Christian way of life.

We believe in honesty and responsible conduct, inspired by acts of the Lord Jesus Christ.
2. Background

SADO is Christian founded organization based in Ngora Town Council, Ngora District Uganda. It was founded in 2003 by following a visit of three evangelists to the project area on their mission of preaching from home to home and registered in 2011. SADO aims at providing orphans with education and inculcating Christian values in them. SADO currently spreads the Good News of Jesus Christ through preaching (Evangelism); helping the needy; counseling and guiding the vulnerable persons in the community including orphans, widows and HIV/AIDS victims. 
SADO currently uses volunteer human resources to accomplish the Vision given to the organization by God to reach out to orphans, the needy and sharing love and God’s word with them.
Vision:

To reach the orphans of Teso Sub Region with the word of God. 

Mission:

To bring hope to the orphans by providing shelter, Medicare, children’s bibles, education; assistance, adoption and advocacy in a manner that breaks the cycle of dependency and promotes individual and societal productivity as well as charitable character within the community. 

Values 

We are a Christian organization; we cherish and promote the Christian way of life.

We believe in honesty and responsible conduct, inspired by acts of the Lord Jesus Christ.
Our strengths, weaknesses, opportunities and threats
Strengths

Samaritan Development organization is registered with the Registrar of Companies as a limited liability company without share capital.

Our organization has a board which is committed to the vision of SADO

SADO has adequate land for development (30 acres of land)

Weaknesses

SADO is a new organization; our experience is limited to the local environment we operate in.
We are financially weak given that we currently rely on the little resources donated by generous individuals in our community.
All the work of the organization is still being handled by the volunteer board whose members have their own commitments outside board functions.

Opportunities 

A large population in the catchment area Teso sub region. Based on 2002 population statistics and projections of 2009 and 2010 respectively the following table summarizes the population figures of the sub region. Noteworthy is the ratio of the population of children to the total population (50%) indicating a large children’s to adults’ population ratio. 
	 
	Population

	 
	Total
	Male
	Female
	Christian population
	Children <14 years 

50%
	Adults

14-65 years

47.9%
	Elderly

>65 years 

2.1%

	Soroti
	371,986
	181,399
	190,587
	 323,628 
	185,993 
	178,181 
	 7,812 

	Amuria 
	289,065
	141642
	147423
	 251,487 
	   144,533 
	   138,462 
	  6,070 

	Kumi
	351,481
	172226
	179255
	   305,788 
	  175,741 
	  168,359 
	  7,381 

	Katakwi
	149,493
	73252
	76241
	130,059 
	     74,747 
	     71,607 
	 3,139 

	Kaberamaido
	122,924
	60,069
	62,855
	106,944 
	    61,462 
	    58,881 
	 2,581 

	Ngora
	101,900
	49931
	51969
	   88,653 
	    50,950 
	     48,810 
	  2,140 

	Serere
	176,500
	86485
	90015
	 153,555 
	    88,250 
	    84,544 
	  3,707 

	Bukedea
	158,500
	77665
	80835
	  137,895 
	    79,250 
	    75,922 
	  3,329 

	Pallisa
	522,254
	253,030
	269,224
	  454,361 
	  261,127 
	   250,160 
	10,967 

	Totals 
	2,244,103
	1,095,698
	1,148,405
	 1,952,370 
	1,122,052 
	1,074,925 
	47,126 


Positive response to Christian values in the community we operate in following natural and man made calamities that have afflicted the area since mid 1980s. 

Threats 

Possible threats include: Insecurity due to high levels of poverty, unpredictable political environment common with most African countries and natural disasters floods and droughts which are common in the project area. 

High Infant Mortality rates as exemplified by the following statistics total: 63.7 deaths/1,000 live births male: 67.31 deaths/1,000 live births female: 59.98 deaths/1,000 live births (2010 est.)
A short life expectancy as exemplified by the following population statistics total population: 52.98 years male: 51.92 years female: 54.07 years (2010 est.)
Unemployment and underemployment are high in the area due to high dependence on rain fed agriculture. According to the labour flow figures at Uganda Investment Authority (UIA) and the Uganda Bureau of Statistics (Ubos), of more than 400,000 Ugandans who enter the labour market each year, only about 113,000 are absorbed in formal employment, leaving the rest to forage for jobs in the informal sector. Uganda's unemployment rate is 3.5% and that of the youths is a whooping 32.2%, while for those who have University degrees is 36 per cent. This national figures can be extrapolated to our project area but will certainly be much higher given high school drop out rates due to high poverty levels.
The aforementioned scenario is made worse by a spiraling population growth, which is one of the highest in the world. The Population Reference Bureau, a Washington D.C based research and advocacy group, puts Uganda's population growth rate of 3.5 is way a head of the world's, this is 1.2% This is worrying because a population growth that cannot be matched by the ability of the economy to create jobs will only lead to worsening unemployment.
About the target group
SADO is located in Ngora Town Council in Ngora District in the Teso Region. The core project area (Ngora District) has a population of 101,900 according to the 2002 population census and projection thereof in 2009. The population is constituted of children 50,950 (50%), adults 48,810 (47.9%) and the elderly 2,140 (2.1%). The population figures for the entire catchment area (Teso sub region on the other hand is respectively 1,222,052 (50%), 1,074,925 (47.9%) and 47,126 (2.1%).

The insurgence which hit the place in the late 1980s and early 1990s left a scarred community which is coming to terms with its own survival. Community structures that used to support the communities were totally destroyed. This led to a number of ills including early marriages and promiscuity. This coupled with the HIV/AIDS problem that peaked during the same period has led to children growing up without the parental guidance they so much need in their early childhood. Girl children are most vulnerable as they are easily enticed into early marriages, premarital sexual relations and early pregnancy.
Unemployment and underemployment are high in the area due to high dependence on rain fed agriculture. According to the labour flow figures at Uganda Investment Authority (UIA) and the Uganda Bureau of Statistics (Ubos), of more than 400,000 Ugandans who enter the labour market each year, only about 113,000 are absorbed in formal employment, leaving the rest to forage for jobs in the informal sector. Uganda's unemployment rate is 3.5% and that of the youths is a whooping 32.2%, while for those who have University degrees is 36 per cent. This national figures can be extrapolated to our project area but will certainly be much higher given high school drop out rates due to high poverty levels.
The aforementioned scenario is made worse by a spiraling population growth, which is one of the highest in the world. The Population Reference Bureau, a Washington D.C based research and advocacy group, puts Uganda's population growth rate of 3.5 is way a head of the world's, which is 1.2% This is worrying because a population growth that cannot be matched by the ability of the economy to create jobs will only lead to worsening unemployment. These statistics affect the real people whom our work targets and we could be safe to say that they may be higher among our target group (the orphans) than the average population.
3. Statement of the problem

Description of target population 

Ngora District and Teso region in general has seen many natural and made calamities that have led to destruction of the moral and social fabric of society. Resulting from this has been an escalation of orphaned children and childhood pregnancies. Teso region is located in North Eastern part of Uganda. Poverty is rampant given the loss of livelihood in the mid 1980s and the early 1990s. Cattle the backbone of the economy of the Iteso was rustled to the core leaving the once cattle supported economy in ruins. This loss of livelihood has had long term social and economic impact on the population in the region (family breakups, early deaths due to inability to meet the medical bills, migration to urban centers for better employment opportunities which were/are but non existent for the lowly educated people originating from the region.  National figures put the unemployed youth population figures at 60%. While some regions may post better percentages than the national average, Teso sub region is likely to be higher than the national average.
The high mortality rates in the mid 1990s attributed to the scourge of HIV/AIDS had a major toll on the population. A lot of children were left orphaned with their grandparents who were already being left to take over the role of bringing up these orphans. The poignant consequence of this was conditional early marriage, child promiscuity and childhood pregnancies. This phenomenon has unfortunately continued to contribute to orphans and children in need of care.
The core project area (Ngora District) has a population of 101,900 according to the 2002 population census and projection thereof in 2009. The population is constituted of children 50,950 (50%), adults 48,810 (47.9%) and the elderly 2,140 (2.1%). The population figures for the entire catchment area (Teso sub region on the other hand is respectively 1,222,052 (50%), 1,074,925 (47.9%) and 47,126 (2.1%).

Unemployment and underemployment are high in the area due to high dependence on rain fed agriculture. According to the labour flow figures at Uganda Investment Authority (UIA) and the Uganda Bureau of Statistics (Ubos), of more than 400,000 Ugandans who enter the labour market each year, only about 113,000 are absorbed in formal employment, leaving the rest to look for odd jobs in the informal sector. Uganda's unemployment rate is 3.5% and that of the youths is a whooping 32.2%, while for those who have University degrees is 36 per cent. This national figures can be extrapolated to our project area but will certainly be much higher given high school drop out rates due to high poverty levels. Given the social and cultural misfortunes that struck the area, Teso’s ability to generate local jobs was also affected. Cotton for instance which used to be the regions commercial crop was dramatically affected by the systematic destruction of the cooperative sector that used to drive the industry. 
Due to the large-scale loss of jobs in the region, resulting from a combination of factors, there is need to address both issues of the economy but also social issues like orphans that the region is saddled with. SADO is making the issue of addressing the root causes of orphans priority in its operations. Our project hopes to spiritually and socially address society shortcomings. The project will combine spiritual healing with education and medical support.  We believe that combining the word of God, formal education in a Christian environment and the provision of health services will in the long run address the root causes of orphans, early marriages/childhood pregnancy and promiscuity in the community and in Teso sub region at large. 
4. Project justification

According World Vision Uganda, one of every four Ugandan families cares for a child orphaned by AIDS. Health care is a great concern for families. Access to medical facilities is limited and costly. (Source: World Vision Uganda Website)
And according to Save the Children Uganda, HIV/AIDS is a significant challenge. Since the epidemic began, some 1 million Ugandans have died. There are an estimated 2.3 million orphans, mostly due to the disease. The country’s health indicators are also among the lowest in sub-Saharan African.  Preventable diseases - including prenatal and maternal illnesses, malaria and diarrhea — take a major toll. Close to 18 percent of school-aged children are not enrolled in school and the dropout rate averages 66 percent. Food security is also a major concern.  Many families do not have enough food to last through the "hungry season" between harvests, and more than one in four children under age 5 is stunted. 

Over 14 million of the country's 27 million people are below the age of 15. Approximately 6.9 million adults are illiterate. 40% of students have malaria at any given time; malaria is a major cause of primary school absenteeism. 66% of children drop out of school during their primary and secondary school years. Over 56,000 children under age 5 die each year from nutrition-related causes. About one-quarter of the population is unable to secure adequate food for all or part of the year. (Source Save the Children Uganda Website).
While the above figures for the Teso Region are not readily available, our estimation is that the situation may be worse off in Teso than the above reported averages. Reason for this contention is the combined effect of HIV/AIDS and the insurgency that affected the region leaving a devastated economy and an impoverished population.

Against this background, SADO’s aim is to prioritize education, health and spiritual guidance as away of combating the root causes of children becoming orphans in the region.
5. Location of the project

The project will be located at Ngora Town Council, Ngora District Teso Region. Ngora was originally part of Kumi District and was made a district last financial year to June 2010. The arrow below points to the location of Ngora on the map of Uganda.
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6. Situation analysis

The high levels of poverty in the Teso region as a result of over a decade long insurgency and cattle rustling has left the region with a lot of social ills. Among these ills is the collapse of morals and positive cultural practices that used to hold the Teso community together. In Bukedea for instance, instead of the children attending school, the Observe one of the local Newspapers quotes the education officer thus: 

“Peter Auruku, the District Education Officer, said the situation was indeed worrying. “I received reports that in some families children go to school when they have not eaten for one or two days. Some even collapse in class,” he said.

Auruku added that the hunger situation is widely affecting the pupils’ ability to concentrate. In some extreme cases, students have passed out completely, like what happened recently to a young boy in Amun Primary School, Bukedea. The pupil had not eaten for two days, and his class teacher had to revive him with some food and water.

Auruku cites other reports from Ongara and Kachumbala sub-counties where some 200 children have not attended school for about two weeks. “Sometimes when they attend school, the children stay till noon and then escape,” he said.

The rise in petty crime by hungry youth has raised concern among residents here. Some say they are concerned that the habits which are being tolerated now may be hard to stop after the situation has improved. In some of the cases on Auruku’s desk, pupils in P.2 and P.3 have resorted to stealing chicken, millet, or whatever food they can lay their hands on. This has been made worse by parents withdrawing their children from school and sending them out to find food. “I have reports that a large number of children crossed from Kidongole Sub-county to Pallisa District recently to work in other people’s gardens or to pick cassava,” Auruku said.
The DEO further said that there are 51,237 children in 90 primary schools in Bukedea. However, school feeding programmes, where parents contribute to the feeding of their children in school, exist in only 11 of these. But even in these 11 schools, not all parents manage to ensure their children get fed”. Source: The Observer Wednesday, 15 July 2009 
As observed by some of the residents in the above narrative the situation needs to be tackled if the bad habits being adopted by the children are to be stopped. SADO believes that combining spiritual guidance, proper education, skills development and medical attention could be one of the ways to mitigate this problem.
7. Logical framework

	Summary
	Objectively verifiable indicators (OVIs)
	Means of verification

(MOVs)
	Assumptions  

	Goal:
a God fearing community leading a Christian life and proactively contributing to the reduction to root causes of orphaned children and other antisocial behavior
	Increase in number of members of the congregation with the qualities of love, humanitarian heart, caring and kind to others
	Media and other agency reports

Church records

Community surveys
	Political stability

	Purpose: 

Strengthen the Christian faith of orphaned children and the Teso community through ministering and provision of basic services of education, health and skills training.
	Reduction in the number of orphaned children in the community needing care and support.
	District Community Development Officer’s reports

Communities schools reports
	Teso social and cultural practices  do not promote vices that lead to orphaned children in their communities

	Outputs:
· an institution to cater for the needs of extremely vulnerable children, including physical care and protection as well as advocacy

· needy children receive quality education, health care and vocational skills 

· a strong Christian Ministry in the Municipality that caters for the spiritual needs of the community

· Ngora community in particular and Teso community in general linked to other communities in spreading the word of God
	Pre-primary and primary schools completed for phase 1.

Project schools compete favorably or better than other schools in the region
Positive Ministry financial and non financial records 
Increase in number of contacts/collaboration between our Ministry and other Ministries


	Project reports
District Education Reports

Ministry financial and non financial records

Project records
	Natural disasters
Political instability

Price stability

Project hires and able to pay competitive salaries to teachers

All volunteers and Ministry leaders are committed to the values of the Ministry.
Other communities ready to work together with our Ministry



	Activities:
· Training children to be servants of God

· Evangelism

· Volunteering in community activities

· Bible study

· Counseling and guidance

· Games and sports to mould positive character among the children
· Acquire land (30 acres)

· Survey land and develop Architectural plans

· Start construction

· Inaugurate the project
· Constitute a committee to identify children and manage the school

· Identify the needy children to be supported by the project

· Recruit competent teachers

· Advertise the school in the community and the project area at large to attract fee paying children  

· Provide quality education to children

	Inputs:
Bibles, Prayer books, Magazines, TV, Christian films
Footballs, Pitch, Netballs, 

US $ 9,550 
US $ 4,550

US $ 1,000,000


	(MOVs)
Project records
Municipality records, Ministry records

Project records

Grant records, project records


	Assumptions
Friends and well wishers donate generously
Municipality grants lease as per preliminary discussions with them

Grant funding is secured in according to budget and timing




8. Project goal

The project goal of “Teso Sub Region Children’s Center” is “a God fearing community leading a Christian life and proactively contributing to the reduction to root causes of orphaned children and other antisocial behavior”. 
9. Project objectives

“Teso Sub Region Children’s Center” has the following Objectives:
Objective 1: Strengthen the Christian faith in the project area through ministering and provision of basic services of education, health and skills training. 

Objective 2: Increase opportunities for orphaned children and other such needy children to access quality education, health and vocational skills.

Objective 3: Strengthen the capacity of Teso communities to deal with the root causes of orphaned children in their communities. 

10. Project target group

“Teso Sub Region Children’s Center” targets orphans and needy children in the Teso Region as its primary beneficiaries. The project will provide education and health services to orphans and needy children in the project area. The secondary beneficiaries will the community where the project will be situated. The secondary target group will benefit affordable medical services and quality education for their children. The wide community will further benefit from ministering that the project will be delivering.
The primary target group will be determined by the following basic criteria: 

· Age 4-7 years

· Children who have lost both parents
· Children of single parents (whose parents for reasons beyond their circumstances are unable to provide for their children)
· Children of very poor parents (whose parents for reasons beyond their control find themselves in a desperate situation and thus unable to fend for their children)
· Children in the project area (Ngora municipality in particular and Teso sub region in general)
There will be a committee of church pastors who will work out policies and procedures to manage the selection process and the implementation of children’s safe up keep in the ministry. 
Common characteristics
The common characteristics for the primary beneficiaries will be those that will be categorized as extremely vulnerable under the project criteria. This category will receive all the project services free of charge. The secondary beneficiaries will on the other hand the community of the municipality and the wider Teso region who will receiving the services of the project after payment of an agreed fee dependent on the magnitude of the service. 
11. Project outputs

1. Outputs
The immediate results of this project will be developed project facilities to accommodate the needy children identified under the project target group in 10 above. The facilities will include a pre-primary school and primary school where children will access quality primary education, a church for ministering the word of God to the community of Ngora Municipality, a guest wing to accommodate visiting Ministers and a Health facility to provide affordable health services to the children and the community in the project in Ngora Municipality. 
NB: The project is planned to be implemented in two phases. The first phase will include the construction of a church and a pre-primary and primary school. Once this is completed, our ministry will seek funding to construct a health facility and vocational school. 
2. Outcomes
The project will have the following outcomes:

· an institution to cater for the needs of extremely vulnerable children, including physical care and protection as well as advocacy
· needy children receive quality education, health care and vocational skills 
· a strong Christian Ministry in the Municipality that caters for the spiritual needs of the community

· Ngora community in particular and Teso community in general linked to other communities in spreading the word of God 

3. Impact

The overall impact of the project will be “a God fearing community leading a Christian life and proactively contributing to the reduction to root causes of orphaned children and other antisocial behavior”. 
12. Project activities

The following strategies and activities will be adopted in project implementation
The project will pursue the following strategies in phase 1:
· Ministering the Word of God 
· Infrastructure Development Strategy (construction of a church and pre-primary and primary schools)
· Education (pre-primary, primary to be complemented with secondary and vocational education during project expansion phase)
Activities by strategy will include:

Strategy 1: Ministering the Word of God

· Training children to be servants of God
· Evangelism

· Volunteering in community activities

· Bible study

· Counseling and guidance
· Games and sports to mould positive character among the children
Strategy 2: Infrastructure development

· Acquire land (30 acres)
· Survey land and develop Architectural plans

· Start construction

· Inaugurate the project 

Strategy 3: Provision of formal education to needy children

· Constitute a committee to identify children and manage the school

· Identify the needy children to be supported by the project

· Recruit competent teachers

· Advertise the school in the community and the project area at large to attract fee paying children  
· Provide quality education to children
13. Project implementation schedule

· Start January 2012 Survey land and develop Architectural plans

· Construction January 2013
· Committees January2013
· Identify needy children November2013
· Recruit competent teachers September 2013
· Start education program February 2014
· Mobilize additional funds for phase 2 of the proposed project 2014
· Construction of phase 2 2014
14. Project organization capacity

The project will be manned by a number of volunteers with various educational and skills backgrounds. Here below is a summary of education and work history of the volunteers that will be involved in project implementation. 

Mr. Esiat Clement: Diploma in Business Administration, Diploma in Health Records Management: 10 years Experience in project work including Christian Ministries

Mrs. Olokojo Godlive: Diploma in Nursing. Experience 10 years in managing health orphans matters

Ms. Adongo Christine: Degree in Development Studies: Experience 8 years in project work

Ms. Acom Caroline: Diploma in Secondary Education and Vocational Studies; 6 years experience in secondary education
Okalebo Joseph: ACCA 12 years experience in financial management and auditing

Ms. Asekenye Grace: Diploma in Primary Education; Experience of 12 years in primary education

Reverand Opio James: Diploma in Pastoral Studies; experience of 13 years in evangelism

Mr. Ikwarit Francis Charles: Diploma in secondary education and children’s ministries; 7experience in secondary  education and children’s ministries

Mr. Onya Akonopesa Edward: Degree in Forestry and Education; 24 years in forestry management and education
Reverend Akeu Stephen: Diploma in Theology; experience 25 years experience in Theology and Evangelism

Ms. Adeke Hellen: Certificate in Christian Ministries; experience 7 years in Christian Ministries

15. Project organizational structure


[image: image2]
16. Institutional setting

Left to their devices, orphaned and needy children in Teso will grow up and become misfits if no action is taken by the community and society at large. SADO will give this care and support through education, health provision and ministering of the word of God. Needy children will be identified in the community and brought to the ministry where they will be supported to attain education that will help them fend for themselves during their adult life.  
SADO will work through its community structures to identify the needs of these children and those that will meet the primary criterion of extreme vulnerability will be moved to the ministry where they will be looked after by the project. Children will be brought up in the ministry till they are eighteen years when they have attained the age of majority. The ministry will however, continue to support those still pursuing education or vocational skills. The project will be run by committees guided by Christian ethics. These committees will include a committee of education, a committee of health, a committee of children welfare, a committee of finance, and a ministering committee. Other committees may be created as and when need arises. Each of those committees will have clearly defined terms of reference. All members of these committees will be volunteers. The project will hire technical people to run the school, the health facility on a day to day basis.  
17. Project sustainability
The project will be sustained through incomes from various sources projected below:

1. School Fees: Projected fee incomes from school fees from paying children will be US $ 545,454 (projections based on 1,000 children 100 orphans not paying fees, 800 boarding children each paying US $ 181 per term, day scholars 100 each paying US $ 90 per term). Projected expenditure against the above income is US $ 338,636. Projected net income from school operations will be US $ 206,818. 

2. Church activities: Church activities will generate US $ 436 per year. We project to spend US $ 7090 to support our church operations. We project a deficit in church operations in the amount of US $ 6,654.

3. Guest house: The guest wing is projected to host 9 guests per night each guest paying US $ 14 a night. Projected revenue from the guest house in a year is US $ 45,990. We project to spend US $ 20,345 to meet running expenses of the guest house. Projected net income from guest house operations is US $ 25,645

4. Piggery: The piggery section is projected to generate US $ 10,300 and its projected expenditure is US $ 7,500. Projected net income from piggery operations will be US $ 2,800. 

Projected net income against expenditure is US $ 228,609. The school is projected to be fully operational after 2 years from end of construction.
18. Project budget
Workplan and Budget
	Activity 

	Time frame
	Requirement

	Cost
	Source of funding
	Person responsible

	Survey land and architectural plans
	January 2011-December 2011
	Physical cash
	US $ 14,100


	IAGM
	Executive Director

	*Construction
	January 2012-December 2013
	Assorted building materials
	US $ 1,000,000
	IAGM
	Executive Director

	Constitute Committees
	September 2011
	N/A
	N/A
	N/A
	Board Chair

	Identify needy children 
	July 2012-December 2012
	Physical cash
	US $ 954
	Own contribution
	Executive Director

	Recruit competent teachers 
	September 2012-December 2012
	Physical cash
	US $ 250
	Own contribution
	Board Chair

	Start education program 
	February 2013
	Initial support to pay teachers salaries, children up keep, scholastic materials
	US $ 26,182
	IAGM
	Board chair

	
	
	TOTALS
	US $ 1,041,486
	Donor:1,026,182

SADO: 15,000
	


* See tentative projected construction budget below.
Tentative projected construction budget 1st Phase Nursery, Primary School and Church 
	No. 
	Construction stage
	% transfers of total construction budget
	Amount US $

	1.
	Foundation to slab
	30%
	300,000

	2.
	Walling, beams and roofing
	35%
	350,000

	3. 
	Finishing
	35%
	350,000

	4.
	Totals 
	100%
	1,000,000
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