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A.
Introduction: 
Barna Samajkallyan Sangstha (BSS) is a local non-government, non-profitable, non-political, non-sectarian voluntary development organization initiated & dedicated for the promotion of Socio-economic development of the landless, shelter-less marginalized farmers since 2007. Since inception BSS is committed to render all possible help to different sectors of people who are neglected, exploited and oppressed by the power structure group of the society. It is a matter of regret that these people previously were in the better economic position, used to cultivate own lands and did not suffer any hardship for maintaining livelihood. But eventually the process of turning them landless and homeless peeped in due to gradual reformation of social structure, devastating flood & cyclone/tidal surges, damages of cultivable lands in the river erosion. These people, due to cheat, marginalization, poverty, illiteracy, ignorance, superstition, for the lack of knowledge of improved seeds & cultivation of high yielding variety, etc. are being deprived of their social and political rights. Sometimes the human rights of these people are even violated to a great extent. The existing dehumanizing process makes all these people solely dependent on critical neighbors who are always in search of their own heinous interests and cause the great suffering for humanity.

Having observed the bitter experiences of torture and pains, some enthusiastic and dedicated people come forward for establishing Barna Samajkallyan Sangstha (BSS) under the active & experienced leadership of Aparna Bala Lucky (Executive Director). Having required sufficient experience in development activities in the national and international organizations she puts her  sincere and active leadership in building up of the organization for the betterment & development of the local people.

Changing of people’s life style is being possible through aimed united efforts against vested interested local groups. The downtrodden marginalized organized group members not only defend the vested groups but also transubstantiate each group into a development strategy of poverty alleviation, awareness rising in different fields of activities with an ultimate objective of achieving sustainable socio-economic development.

BSS has been implementing different types of activities/program at Gopalgonj Sadar, Gopalgonj district since its inception as per the needs and requirements of the people and availability of resources. BSS carries out development activities with the active participation of development partners through its office at 318,Nirala Nibas, Gohata, Gopalgonj of the head office has been done abiding by the organizations bye laws and approval of the concerned Govt. authority. 

AFFILIATION:
BSS is affiliated with the following organization/forums, i.e. NGO FORUM, ALRD, SUPRO, IVS, ADAB, Rupontar, TDF, Khan Foundation and Democracy Watch, NFOWD.
Legal Status of BSS: 

Barna Samajkallyan Sangstha (BSS) has got Registered with : 

a) Social welfare Department, Govt. of Bangladesh bearing Registration No Gopa-602, Dated:30.04.08 

b) Woman Affairs, Govt. of Bangladesh bearing Registration No: WA/Gopa/300/2008.Dated: 14.09.2008 

c) Listed with Youth Development, Govt. of Bangladesh bearing Listed No:141/09.Dated: 03.03.2009 

Contract Person:

APARNA  BALA  LUCKY 

Executive Director
BARNA  SAMAJKALLYAN  SANGSTHA (BSS)

318, Nirala Nibas, Gohata, Gopalgonj, Bangladesh.

Mobile:01714-886890, 01823-104504.

Tel:02-6682230, E-mail: bornass09@yahoo.com
Goal of BSS: 

Empowering & transform the socio-economic condition of the marginalized & poor communities in the process of good governance towards an improved socio-economic gender balanced just society.  

Mission of BSS: 

· Mobilization of local & available resources.

· Empowering the marginalized & powerless woman by ensuring their participation in development activities, particularly in decision making process.

· Awareness creation through motivation, seminar, workshop, orientation, dialogue session & training.

· Encouragement to the target people to be pro-active & taking active role for their total development.

· Ensuring human & fundamental rights of the distressed & oppressed target people. Building up leadership capabilities of the disables, woman & children beneficiaries through a planned process. 

· Encourage the marginalized disables, woman & children to access the local & public resources.

· Acting as a catalyst in bring the significant changes of the live of the beneficiaries.

· Taking necessary intervention towards the development of the target people with greater & meaningful participation.

Vision of BSS:

BSS envisages a society with sound health and amiable environment free from exploitation, malpractice and hunger (material & spiritual) where the people, irrespective of caste and creed, live with sound health, human dignity, freedom, democratic rights and in a harmony of peace and joy. BSS believes in bottom-up approach and working hand in hand with people, with a special emphasis on women & hardcore poor, of the society by way of helping them to be conscious about socio-economic & political situation and to realize the values, dignity and rights of each & every individual and help them take action of non-violence as well as profitable activities for their health & socio-economic development. 
Objectives of BSS:
  BSS believes in the potentialities of the people, especially the down trodden marginalized rural people. Once their power of thought & articulation is released, they will be able to attain the vision that BSS aspires to.  Keeping the vision in mind, BSS has started its journey with the following objectives:
  i)To organize different sectors of people, i.e. the marginalized, landless, homeless, marginal farmers and the destitute women including the fishermen’s and the people of other professions into associations or homogeneous groups consisting  of 15-20 members of different classes.
  ii)To improve the status of the women community and empower them resisting domestic violence, divorce, dowry system, rape, suicide, etc. 
  iii)To impart training to the organized landless people, giving top priority on the women community, for developing their professional skills and leadership capability.
  iv)To impart formal & non-formal education and functional education to  disable, children & adult people.

  v)To help people undertake different types of suitable & viable income generating activities for their sustainable economic development so called power.

  vi)To achieve the target of health care and family planning, necessary training and awareness raising of different aspects of primary health care, family planning, reproductive health & rights and introduce habit of in taking balanced food of locally available food-grains & vegetables; Knowledge for the prevention of various diseases and the remedial measures along with the education of STDs & HIV/Aids.
  vii)To free the country from environmental pollution and to make the environment suitable for human inhabitance. Helping people undertake social forestation program & activate the same through proper discussion and motivation.
  viii)A legal awareness program in different aspects be initiated with an ultimate objective of stopping the oppression against the women-hood at the family and the society level as well. 
  ix)To undertake Disaster Preparedness Program for both man-made, social & natural calamities. 
   x)To create awareness among the beneficiaries regarding the improved  method of cultivation and introducing Farm with high yielding variety of poultry, fish culture, vegetables, agricultural products, etc. 

  xi)To make the target people aware and educated through relevant reading materials and journals. Establishment of Community Library and Documentation Center for the development of rural people as well as for the development workers of BSS. 

  xii)To help accelerate the cultural growth as well as mental & spiritual/humane development of the target people though different programs such as staging drama, musical soiree and publishing journals, booklets, brochure etc.
  xiii)To develop & introduce proper monitoring, evaluation and research programs for the effective operation of development program, measure the impacts of the activities and find out the appropriate directives. 
  xiv)Advocacy & lobbying with the concerned people/department/local institutions, etc. to ensure different aspects for their sustainable development. 
 xv)Ensure participation at the meeting, seminars, workshops where they can share their knowledge and experiences with each other which can help them making effective planning of work procedure in institution building for development.

  xvi)To create awareness  for controlling drug & awareness build up about its demerits. 
  xvii)Training on different aspect for youth to self employment & networking.

  xviii)Awareness build up programmed for controlling  children & women kidnapping.
Category of Organization: 
It is a non-political, non-sectarian, non-profit making and non-governmental voluntary local organization. 

Sector focus: 
Group formation and institution building of the ultra poor women and men, Group formation & savings program, Training, Education, Research, Income Generation Activities for Employment Opportunities, Primary Health Care, Advocacy for reducing Gender Discrimination, Good Governance, facilitate human right establishment, disable education, adult & child education Agricultural activities, Stop the smoking & drug, Improvement of Reproductive Health , Water Sanitation Health & Hygiene (WASH ), Life Skill program for Adolescent Groups, Disaster Risk Reduction and Climate Change , Emergency Relief and Rehabilitation Program, HIV/AIDS prevention activities, Arsenic Mitigation Program etc.

13. 
Human STRUCTURE AND MANAGEMENT:

             The Administration & Management of a Non-Govt. Organization plays a very significant role for the proper implementation of the project BMS has a general body consists of 21 members from different professionals, i.e. social worker, lawyer, farmer, teacher, businessman, etc. This General body members meets at least once in a year in the Annual General Meeting. There they plan, look into the progress of the activities & accounts of the organization. The management of BMS rests on the Executive Committee, which consists of 7(seven) members, i.e.  

1.

President

- 

1

2.

Vice- President
-

1

3.

Secretary

-

1

4.

Joint-Secretary
-

1

5.

Cashier/Treasurer
-

1

6.

Executive Member
-

2_______






Total

-

7

            The committee members are elected/selected democratically by the General Body Members every after two years. 

The Executive Committee meets normally 3 times in a year to discuss different agendas and take the decisions, Formulate different Policies & Guidelines etc. The President is the head of the committee  while the secretary as well as the executive director is the chief Executive to perform its day to day works of the program (s).

Present Members of the Executive Committee are given below:

	Sl.No
	                          Name
	           Designation

	1.
	Foysal Mustafijur Rahaman
	President

	2
	Rina Rani Biswas 
	Vice- President

	3.
	Aparna Bala Lucky
	Secretary  & Executive  Director

	4.
	Mina Rani Hira 
	Joint. Secretary

	5.
	Sanchita Ghosh Mukti
	Cashier/Treasurer

	6.
	Komolesh Chandra Basu
	Executive Member

	7.
	Nomita Kirtunia
	Executive Member


       The administrative Unit gives top priority on human resources development. It believes that qualified as well as skilled and efficient staff personnel are the assets of the organization and always looks for quality training as required by the concern program at the field level.

Strategy:
· Build-up and develop inter-institutional coordination, especially GO-NGO relation and networking among the active and proactive implementing agencies and organizations committed to the programs of disaster management.

· Stimulate, sensitize and activate the policy makers, opinion leaders, public representatives and policy professionals through:


Seminar, workshop, formal and informal dialogue, studies and research, publications, media campaign, policy advocacy meeting, public gathering etc.


Help in mobilizing and making aware the disaster prone people through campaign, meeting, conference, training, poster, leaflet, video, rally, study visit etc.

B.
Geographical Dominance of the Organization:

	Sl. No.
	Division
	District

	01.
	Dhaka
	Gopalgonj


C.
Description of the defined imputes from the organization in the services(s) and present Working area:
	Number of projects
	Major area of focus
	Geographic area covered  District
	Donor

Duration
	Measurable Output/Outcome 

	Women Empowerment


	Women and Child Rights
	· Women Land Right

· Women Employment Creation

· Women Elected to Local Govt. 

· Disaster and Women

· Child Right on Education, Health and Nutrition Facilities

	Gopalgonj District
	Organization own fund
	Annual and Program Report

Field Visit, Photography’ Sharing

	Education


	Education Program
	· Adult and Child Education


	Gopalgonj Distrtict
	2008 to till date
	Annual and Program Report

Field Visit, Photography’s, Sharing


	Human Rights and Governance

	Social Mobilization for Access to the Public Resource
	Local Resource Mobilization, Khas Land Identification, Distribution and Lease etc, Democracy Awareness, Gender Development.
	Gopalgonj District
	Social Welfare Department, BSS, NGO Forum, IVS since 2008 to Till date
	Annual and Program Report

Field Visit, Photography’s, Sharing

	Social Mobilization for Water Policy, Management and Right 
	Local Resource Mobilization, Water bodies and water related different sector
	Gopalgonj District
	ALRD, BSS, NGO Forum since 2008 to Till date
	Annual and Program Report

Field Visit, Photography’s, Sharing

	Community Based Disaster Management, Mitigation

	Emergency Relief and Rehabilitation Program
	· Emergency Food Distribution

· House Repairing

· Housing Program

· Vegetable Seed, Paddy Seed and Fertilizer Distribution
	Gopalgonj District
	Govt. to Till date
	Annual and Program Report

Field Visit, Photography’s, Sharing

	Disable and Development Activities 
	· Disable School 

· Awareness development on disable issue

· Distribution Disable Materials

· Health Service on disable issue. 
· Capacity building 

· Skill development different issue
	Gopalgonj District
	UNDP/UPPR since 2006
	Annual and Program Report

Field Visit, Photography’s, Sharing


D.
Supportive Information: 
Competency of the Organization
Form it’s inception in BSS has implemented a significant number of project and during this period has gained vast knowledge and expertise. BSS has the following competencies:

· Project implementing experience: BSS is implementing Women and Child Rights Programme, Non-formal Education (Adult and Child) Programme, Peoples Centered Land and Agrarian Reform Programme, Agricultural Extension and Homestead Gardening Programme, Water and Sanitation, Income Generation Activities, Livestock, Emergency Relief and Rehabilitation Programme etc. which are enhancing the BSS’s organizational competencies. 

· BSS has a good reputation at local level, specially in it’s working areas and has acceptance in local administration, civil society and mass people. 

· BSS have a strong Executive and Advisory committee. The members of both committees are working in different socio-economical development agencies as development practitioner since 15-30 years and they are aware about present global socio economic context. 
Assets of BSS
*
Own Land




-
30 decimal

*
5 rooms pacca



-
Project Office

*
Motor Cycle




-
02 nos

*
Computer




-
02 nos

*
Telephone




-
05 nos

*
Bi-Cycle




-
05 nos

Relief and Rehabilitation

BSS disaster management committee informed the situation of the area to office and disseminate flood precautions measures and warning system as soon as the people of the working area were affected by flood affected people. At that time the organization took necessary steps to visit the affected area, analyzed the need of male and female and made decisions for providing necessary service and relief. At the primary levels emergency medical treatment, rescue, shelter, water supply and sanitation system were ensured without external support. At the same time demands were estimated for post disaster relief operation. 

Contingency Planning for Disaster Management
BSS regular develop contingency planning for disaster management. Emergency period BSS analyzing the village wise risks three categories are fixed in the activity area of the organization. These lists are prepared considering the area as high, medium and low risk area. These areas are included into the contingency plan preparing a summary sheet. Primarily there is a provision to spend the 2 lacks taka to tackle the disaster accumulated in the contingency plan. The community people and BSS management handling the amount. 

Relief and Rehabilitation Program Planning and Monitoring the Emergency Period
BSS managing committee formation of a Project Implementation Committee with members of the organizations of the working area and representative of BSS. That committee would monitor progress and quality of the work and would be responsible to ensure smooth implementation. The committee would provide advice as required for successful implementation of the program. There would be 3/5 members in this committee. BSS requested the organizations to for these committees before the work began. Each organization formed the committee in accordance to their respective resolution and submitted to us. At the next stage, a representative of BSS was added and the committee was fully formed. 

BSS develop disaster management plan for emergency relief operation. As per the previous plan BSS disaster management committee regular monitoring & supervision the program. They prepare a checklist of tentative problems that might arise and the mitigation process through direct fields observation and implement activities as per the checklists. The monitoring division watches out the proper implementation procedure. 

Water and Sanitation

Generally health service is provided through satellite clinic in the activity area. Health service is provided forming emergency mobile medical teams if any medical problems are in the disaster affected area. The situation is tackled contacting with donor ands government institutions if any disease arises as epidemical crises. 

Social Mobilization and Community Participation
In the project area BSS have been able to clarify the local public regarding who first responded to any kind of disaster management. BSS Executive Director mentioned that the local people with their own initiative could solve any problem if they wished. He invites volunteer service from the community people of the working area of respective organization for their active participation/increased ownership in the organizations activity. Relatively every community people welcomed this invitation. They assured that the residing families of the area would provide one day of volunteer service and complete the work properly. They will submit the issue in the form of regulation of BSS. 

Emergency Disaster program implementation
BSS disaster management committee informed the situation of the disaster prone area to office and calls a emergency meeting for analysis of present situation of flood. The discussion of situation flood warning system as soon as the people of the working area were affected flood. At that time the organization took necessary steps to visit the affected area, analyzed the need of male and female and made decisions for providing necessary service and relief. At the primary levels emergency medical treatment, rescue, shelter, water supply and sanitation system were ensured without external support. At the same time demands were estimated for post disaster relief operation.
Residential Training and Training Programs

BSS trainer team vest experience of conduct residential training. Every month BSS trainer poll conduct several training courses. BSS Executive Director and other managerial staff and its trainer team training sector working experience 5-15 years. BSS experience How to Conduct Training, How to Organized Training Courses, How to Management Training Courses, Pre, Post and During Training Activities. 

Coordination with NGO’s and CBO’s: When BSS implement any program any where BSS coordinate liaison with the local CBO and Local govt. organizaiton and successfully implement the program. Executive Director of BSS is EC and GB member of different networking organizaiton. In this circumstance BSS executive director maintenance liaison different level. 
Achievements on Group Formation Program :

By end of 2009, BSS has been able to organize 435 underprivileged and powerless women into 29 homogeneous groups for their development and 120 men group members into 8 groups.  Organized group members hold weekly/ fortnightly regular meeting. They deposit thrift savings & hold discussions on different but current problems and try to find out probable solutions. Thus the group members are mobilizing their own capital as well as enriching knowledge, enhancing power of thought & articulation, bring out non-violent movements against injustice & exploitation, carry out social movements for establishing healthy & sound environment for beings.  
Achievements on Training Program :

Total 665 group members are trained up on leadership development, group management gender relationship development, etc. during the years.  They are running group activities very effectively and successfully. They organize weekly group meetings timely and attendance rate is encouraging.  

Achievements on Water and Sanitation Program :
During the years since BSS’ journey, a number of total15 shallow tube-wells, 35 sets environmental sanitary latrines have been installed in the project area for ensuring safe drinking water to the community people and for improving sanitation facilities along with reduction of water borne diseases. 
Achievements on Non-Formal Education Program :
First Phase ‘Disable Education Program, Child and Adult Education Program With 5 disables, 10 Children and 7 Women at 01.10.2007. Now there are disables 65, Children 53, & Adult (women) 32 in number. We are going these programs with our own funds. 
In a nutshell, achievement of the past programs is satisfactory, people are enthusiastic for their development and their participation is being ensured in development.  Consequently a process is being developed for leading the programmed towards sustainability.

Project Monitoring and Evaluation: Although the Lead organization and partner NGOs operating in each target location will be responsible for the day-to-day implementation and monitoring of programme activities. BSS will establish a strong monitoring system led by it disaster management team. A monitoring cell including PNGO representative, BSS local government representative and representatives from beneficiaries will be developed in each project area to ensure transparent and quality implementation of the project. 

BSS have been provided with standard monitoring formats, have received appropriate training and will provide monthly monitoring reports to BSS’s office. Additionally, monitoring will be conducted in the form of meetings staff in each target location, with meeting reports being sent to BSS office. Beneficiaries will be involved in the monitoring process, through meetings and Focus Group Discussions (FGDs) and participating in the monitoring cell, at which they will provide feedback on the progress of activities. Government officials and other stakeholder representatives will be invited to monitor the progress and quality of the work. 

The newly formed committee on this project will over-see the activities under the guidance of Executive Director of the organization. Representative from donors are also welcome for sudden and informed monitoring of the activities to be performed. Monthly progress report of the project to be submitted to donor, monitoring to be undertaken jointly is implementing agencies and donor if needed. The committee day to day supervise and monitoring the activities. Any time donor organization supervision and monitoring the activities. 

Monitoring is considered as one of the major tools preparing the implementation plan of projects. Monitoring is done to follow up the work plan and project implementation plan, verify the monthly, quarterly and bi annual report. It is also done by setting the activity standard as per the operational guideline thus the implementation procedure is modified and if needed and it is enhanced.

The monitoring cell of the organization performs important task from the appraisal of a project to its implementation stage in a systematic manner. Generally the monitoring is performed at different stages of a project depending on its duration and activity volume. At first a checklist is prepared and the issue of monitoring is set to analyze the activities. The organization considers the monitoring process very carefully because the success and failure depends on the proper monitoring system of a project.

All the project work will be monitored in two parts. A. Program Monitoring, B. Financial Monitoring.
A. Program Monitoring: Program Monitoring will be intervened by the Monitoring Specialist (MS) recruited along with the representative of the LDMC. It would be designed by the MS. Here MS will design 2 Project Performance Monitoring Study for the whole duration of the project. One will be at the end of 1st year and another will be at the end of 2nd year. Internal monitoring will be an ongoing process under the close care of MS at the end of every forth month. Financial Monitoring will be carried out by recruiting External Professional Chartered Accounting. It would be revised under the financing agency’s consideration, if expected.
Financial and Technical Report: 
Accounting: BSS develops a fund management manual in the organization and it is updated regularly. Generally all level of staffs and officials of the organizations follow the manual. Project wise accounts related responsibilities are usually assigned to responsible persons. Whenever any inconsistencies are found between the policies of donors and organizations, project wise accounts manual are prepared and run the project with the prepared manual. 

Description of Bank accounts: As per the constitutions of the organization bank accounts were submitted to partner organization for letter with a view to accept foreign fund from donors. Funds of donor organizations are received/ accepted through those accounts. Project wise separate accounts are created to implement the project effectively as per constitutions. Separate accounts are also created as per the needs of donor organizations where the transactions are made only for that specific project. 

BSS financial controlling system is accountant handling the cash. Overall supervision and monitoring chief executive of the organization. Daily cash chequing system and voucher approved by Executive Director. Bank Signatory is Executive Director and on Executive Committee Member. Some time signatory is project coordinator approved by the executive committee. 

BSS followed monthly reporting system. BSS collection report weekly and the compilation report submit to donor monthly. Final report submits to donor after completion of the project period. BSS will be responsible to submit report. BSS develop a reporting format and distribute their operational staff and management staff. Project activity and audited financial report submit to donor within one month the activities complications. 
Training Activities of BSS:
BSS working area is very flood affected area. Working area is disaster prone that no development initiatives are possible without proper disaster preparedness and management. So all the activities are being implemented considering the disaster preparedness and management a cross cutting issue. Internal and external trainers of the organization prepared the training modules for the implementing of the pre, post and during disaster activities. The small NGOs of the area are being trained on disaster management several times for disaster preparedness, mitigation and playing strategic intelligence in pre, during and post disaster situation. BSS conduct several training courses for their partner organization staff, community leader, UP Member and Chairman, UDMC and other professional groups. BSS develop training module, IEC material, handout organized different training courses like- Family and Community Level Disaster Preparedness, Disaster Management etc. 

E.
Membership with Network or Professional Bodies

	Sl. No.
	Name of the organization involved with
	Status of the organization (Governmental or Non-governmental)
	Type of Membership
	Description of activities with the professional bodies

	01.
	ADAB
	Non-governmental
	Chapter Member and Central
	Capacity Building on Organization

	02.
	NGO Forum for DWSS
	Non-governmental
	Partner
	Water and Sanitation

	03.
	Member of National Forum of Organizations Working with the Disabled (NFOWD)
	Non-governmental
	Member 
	Capacity Building on organization Specially on Disabled People Income Generating and Rehabilitation. 

	04.
	Association for Land Reform and Development (ALRD)
	Non-governmental
	Partner
	Capacity Building on People Centred Land and Agrarian Reform and Support to Legal Aid. 

	05.
	Bangladesh Manobadhikar Samonnoy Parishad
	Non-governmental
	Member 
	Capacity Building on organization Specially on organization management and implementation system development. 

	06.
	Bangladesh Shishu Adhikar Forum
	Non-governmental
	Partner
	Capacity Building on People Centred Land and Agrarian Reform and Support to Legal Aid, Local Resource Mobilization.

	07.
	Khan Foundation
	Non-governmental
	Partner
	Capacity Building on local government and election monitoring & Democracy.


F.
Legal Establishment:
	Registration Information
	:
	Yes/No
	Registration

Number
	Date of Registration

	Woman Affairs, Govt. of Bangladesh
	:
	Yes
	WA/Gopa/300/2008
	14.09.2008

	Social welfare Department, Govt. of Bangladesh
	:
	Yes
	Gopa-602
	30.04.08

	Listed with Youth Development, Govt. of Bangladesh
	
	Yes
	No:141/09
	03.03.2009


See Annexure- A

G.
Financial Management and Audit:

Normally BSS management practice of accounts report preparation of project wise monthly, quarterly, six monthly and yearly accounts reports are usually prepared and is sent to the donor organizations as per the requirements. Final accounts reports are prepared at the end of the year and the audit of the organization is accomplished with District Officer of Woman Affairs. Also organization management regularly yearly audit report approved by the General Body Meeting.   
See Annexure- B
Bank In formation:

Mother Accounts (for receiving foreign donation): 

Title of Accounts
: Barna Samajkallyan Sangstha (BSS)

Account No

: SA-11534
Name of Bank
: Rupali Bank LTD.

Address

: Gopalgonj Branch. Gopalgonj, Bangladesh.

Signatories

: President & General  Secretary (Jointly).
H.
Organizational Capacity of the Organization

Regular Staff Members: 

[ 

	Sl.No.
	Type of Staff embers
	Male
	Female
	Total

	01.
	Field Organizers
	2
	4
	6

	02.
	Field Management Staff Members
	2
	2
	4

	03.
	Senior Management Staff Members 
	5
	2
	

7

	04.
	Top Management Staff Member
	1
	-
	1

	05.
	Agriculturist (Technical Staff)
	2
	-
	2

	06.
	Fisheries Officer (Technical Staff) 
	1
	-
	1

	07.
	Service Staff Members (including Mason, Speed Boat & Engine Boat Drivers and Cook)
	4
	2
	6

	
	Total Staff Members
	23
	16
	39


Part Time Staff Members and Volunteers:

	Sl.No.
	Type of Staff embers
	Male
	Female
	Total

	01.
	Consultant
	1
	-
	1

	02.
	School Teachers
	0
	4
	4

	03.
	Volunteers 
	-
	10
	10

	
	Total Part Time Staff Members
	1
	13
	14


Training Program for Staff Members:

It is needless to mention here that a qualified Staff Team/staff force is very much essential for any organization. BSS also strongly believes in staff development, as the staff members are the main factor to run the organization smoothly. Keeping this view in mind, BSS organizes various types of development training every for increasing the staff efficiencies and working capabilities. However, a list of the different trainings received by BSS staff members are furnished below: -

	Sl.

No.
	Name of Course
	Duration
	Number of Participants
	Sponsored & Conducted by

	1
	Management of Organization.
	5 days
	2
	SWA

	2
	Entrepreneurship Development
	3 days
	10
	SEDP

	3
	Women empowerment, Family Welfare Anti dowry Movement 
	7days
	3
	Youth development department

	4
	Youth Leadership development
	7days
	3
	Youth development department

	5
	Showpiece Making With Beeswax & Cristol Stone
	7 days
	9
	Youth development department 

	6
	Women Rights training
	3 days
	2
	Madaripur Legal Aid Ass

	7
	Youth Leaders Orientation 
	2 days
	8
	USAID

	8
	Net working
	2 days
	360
	Youth development department

	9
	Net working(Computer)
	10 days
	22
	Youth development department

	10
	Basic Book Keeping & Acconting Management
	5 days
	1
	Nari Unnayan Forum, Faridpur.



	11
	Special  education &Therapeutical Management for children with Intellectual Disability &Autism Organized
	17 days
	2
	SWID-Bangladesh 4/a Iskaton Garden,Dhaka


Management of BSS
BSS management is 07 Executive Committee Member of the organization and 21 General Body Member. The EC and GB will be the main policy maker of the organization and advisory committee member of 3. The entire member is several experiences in Disaster Management and NGO activities.
Future Plan of BSS:
BSS, being an organization with enough experiences and skilled workforce, conceives different sectors of development need to be responded for the integrated development of the less fortunate disable  people. But resources are limited. We have been struggling to the vast areas of needs with the limited resources. That’s why we are requesting you to take this proposal with much sympathy and help us to implement the same as a sector of integrated development. 

BSS has firm belief in God the Almighty will enkindle the hearts and minds of the benevolent donor agencies and will come forward for the cause of the less fortunate disable people of Bangladesh. BSS like other organizations has capability & credibility. Thus we expect your wholehearted supports so that partnership among us is developed, strengthened and we can reach the Vision.   
BSS expects total/integral development of human beings so that they – flourish with Love towards each other, do not exploit others, can release their hidden God gifted qualities/potentialities, lead good happy life with joy & sound health, do not go to bed in hunger, educate their children, women are no more tortured rather can live with human dignity & rights. BSS believes that it is only the training, which is a strong vehicle to create awareness, good attitudes and skill.

In order to enable self-reliance and prospect of the beneficiaries, BSS will continue help group members in capital mobilization/fund rising through regular thrift savings. 

Establish BSS as a people oriented organization where people will feel – BSS is their own organization, they will have easy access as it is now, participate actively in planning- implementation, monitoring & evaluating of the programs. 

Creating/establishing a human friendly amiable environment so that environment forgives us and do not become hostile towards beings. Introducing and advocating the use of technology which does not harm the environment but enable the people to prospect and raise the standard of life. 

To emerge BSS as a real peoples organization to be managed by the people for all time to undertake and need based program for all time.


















Strengths & Weakness of the Organization(SWOT)
Strengths:

a)  Strong Commitment and dedication of the staff, committee members and beneficiaries, 

b)  Suitable and feasible program locations, 

c)  High acceptance of community, local administration, government departments and local elite, 

d)  Sufficient trained and experienced staff and volunteers, 

e)  Good relationship with the government departments and local administrations, 

f)  Experienced and NGO involved policy making body, 

g)  Have own training cell, demonstration plots, ponds etc.
Have  necessary policy papers like, job descriptions,  service rules, group policy manual,  credit policy manual, health policy manual, administration and financial policy manual, strategic plan, strong constitution, group constitutions, savings policy manual, and other related  documentation.  
Aparna Bala Lucky

Executive Director

BSS, Gopalgonj.
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