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MRDS-LEBANON AND THE MICROFINANCE PROGRAMME
It’s all about people
Having observed the serious issues people face in this part of the world, MRDS-Lebanon’s MC/MED Programme (MC/MED = Microcredit & Microenterprise Development) is about offering hope to people with real struggles for economic survival. This programme is having a positive impact on the microenterprises of the clients who live in and around Tyre. By running an integrated programme combining microcredit loans alongside business-training modules, clients’ lives are being transformed. 
Support Born Out of Relationship
Established in 2008, MRDS-Lebanon runs a Development Center and believes that change happens through long-term programmes born out of relationships. By understanding the needs of people, we can create human-scale programmes and services that solve problems and foster self-sufficiency & sustainability.
Rebuilding Amongst the Ruins
The NGO is based in South Lebanon, a region which has suffered many decades of neglect and lack of investment due in part to the Lebanese civil war (1975-1990), the more recent war of 2006, as well as other negative impacts experienced in the last 30 years. The result has been a serious degree of economic decline and a general lack of prosperity and business opportunities for locals of this region.
Fostering Economic Development
Post-war of 2006, we discovered that many local microenterprises
 had been severely affected by the direct and indirect effects of the conflict. People were struggling to survive. A number of entrepreneurs began approaching us for help. An initial gift of $10,000 (£6,667) was the seed-capital used to launch a business recovery programme designed to help rehabilitate a handful of these microenterprises we had personal relationship with. For 18 months we ran a microcredit pilot scheme, through which we helped 5 such individuals rebuild their businesses with microloans ranging from $500 (£333) to $2000 (£1,333). Today, there are now 13 clients on the programme and 15 microloans have been issued; the vision is to nearly double the number of clients by the end of 2010, and see over 40 clients join the programme by the end of 2012. The NGO now runs a programme which offers both microloans to clients as well as business-training modules of different types.
AN INVITATION TO PARTNER WITH US
Partnerships for the Future
The programme has now reached a stage where we face a shortage in the pool of funds available for microloan disbursements. As the programme has grown, a dedicated part-time Loan Officer has now been employed Part-time to help the Country Director with the administration and management of client relationships. 
It is the NGO’s desire to see the positive impact on clients’ lives and businesses multiplied in this part of Lebanon. This multiplication now calls for investment and donor partnerships to grow the microloan fund and enable the extension of the Loan Officer’s contract to keep seeing local entrepreneurs released into their full potential.
Contact details:
Jonathan P. Holmberg, Country Director, MRDS-Canada (Sour branch, Leb.)



jholmberg@mrds.org  |  +961 (0)3 958 693  |  PO Box 241, Tyre, Lebanon
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We would like to invite you to partner with us! Whether it is through a donation or an investment,


we would love the opportunity to tell you more about this programme and its vision.








Canada 


(Sour branch, Lebanon)








� A “microenterprise” is usually defined as a very small business comprising the owner/entrepreneur plus no more than two employees. Microenterprises tend to be family-run businesses, but not always.
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