COMMUNITY ACTION FOR HUMAN RIGHTS AND DEVELOPMENT (CAHRD)
STATUTE

PREAMBLE:
Whereas the founders and members of the Community Action for human Rights and Development (CAHRD) have concurred to put ideas and resources in the interest of addressing and monitoring human rights abuses and violations as well  as promoting 

Human rights Developments in the Northern Province, as well Sierra Leone.

Whereas Community Action for Human Rights and Developments (CAHRD) is fully aware of the need to network and coordinate with other Community based organizations bearing similar agendas, to work for human rights activism and Development in the region..
Whereas the organization will start its operation in the Northern, and later extends its operation in the parts of the country and participate fully and meaningfully in all issues of boarder national concerns by directing its activities/programmes towards nation building;

Whereas the organization seeks the protection of street kids, and promotion of human rights on the one hand, and consolidation of human development values on the other, through mass sensitization drive, civic education, monitoring and evaluations and similar forms interventions. 

Whereas Community Action for Human Rights and Development (CAHRD) comes into being and exists as an indigenous non-governmental organization (NGO) do declare to operate as an autonomous non-profit making and non-political reserving the mandate to affiliate with other organizations (agencies) NGOs sharing the same aims.
Be it solemnly declared:
That we the members of the aforementioned organization be guided and governed by the principles (provisions) of this statute as set out below.

ARTICLE ONE: CITATION 
 This document shall be cited as the statute of the Community Action for Human Rights and Development, herein bearing the acronym CAHRD.
ARTICLE TWO: Name and Location
· The organisation shall be named Community Action for Human Rights and Development (CAHRD) hereinafter called ‘’CAHRD’’ and shall have its head office in Makeni, Bombali District, Northern Sierra Leone.
· CAHRD shall operate both e-mail account and a website.

E-mail: cahrd08@yahoo.com; cahrd08@hotmail.com
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ARTICLE THREE: Establishment:

CAHRD is considered to have officially come into existence in 2011, May 10.

ARTICLE FOUR: Mission Statement, Objectives and Methods.

SECTION 1: MISSION STATEMENT
‘’CAHRD works to enhance the rights of citizen’s active  contribution and involvement in promoting a human rights and governance issues at the grassroots levels through effective sensitisation, information sharing, advocacy, lobbying ,dialogue forums, civic education and community activities.
SECTION ll: OBJECTIVES
The principal objectives of CAHRD are as follows:

1. To educate the people in the region about human rights issues, violation of child rights and to take children off from street and retain in schools/vocational institutions.

2. To engage children in taking part in local community activities.

3. To liaise with other non-governmental organizations, both local and international to enhance the promotion and protection human rights Development values through advocacy, training, publications and lobbying. 

4. To monitor, document, report and address human rights abuses.

SECTION lll: Methods

To achieve the above objectives, CAHRD shall adopt the following strategies;

· It shall undertake to collect, interpret and share information concerning the human rights Development, promotion and protection of street kids.

· CAHRD shall organise speech, debates, panel discussions, press conferences, radio talk shows, workshops and other.

· Conduct quantitative and qualitative research, subject to national and international standard.
· Shall work to produce regular and occasional feedback on its activities, findings and solutions by way of oral and written public and fully transparent reporting.

· CAHRD shall attempt to present a model of how human rights Development can be embodied in it statute and operations and encourage similar ways and adaptations for every development in the region.
SECTION lV: Slogan

“Equal  Action for Human Rights and Development (CAHRD) Shall Comprise the Following Functional operating bodies:

· Board of Trustee

· Executive Director

· Management Staff

· Field staff
· Paralegal
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 SECTION 1: BOARD OF TRUSTEE 
(A) Membership

(1) The Board of trustee shall be constituted by individuals with indisputable honour and character nominated by the Management staff for an initial of three (3) three years but any member would continue for as long as the performance of the member is satisfied by management staff.                                                          
 (2) At least five individuals shall make up the Board.

(3)The Director of CAHRD shall be the secretary to the Board. 
(4) Board members shall appoint among themselves a chairman of the Board to preside over issues of the Board annually.   
(B) Responsibility:

· Shall recommend and advise on issues for the implementation of programmes and the administration of CAHRD.
· Shall advice on critical human rights violation issues and protection of street kids.

· CAHRD shall work on local communities in order to raise funds for the organization.

· Shall monitor the financial and material resource of the organisation

   ©    Meetings:
· The Board shall meet at least once in every six months as will be decided by members.
· Emergency meetings shall be convened by a notice issued and duly signed by the director giving not less than three (3) days  (i.e.)72 hours) before the date of the said meeting.
SECTION TWO: The Management Staff

(i) Composition

The following shall make up the Management Staff:

(a) Director 

(b) Programme Manager

(c) Finance officer

(d) Admin Officer

(e) Project Officers – Oversight monitoring and protection of street Kids.

(ii) Meetings: 

(i) The Management staff shall have an end of month meeting, as the Director shall convene emergency meetings after at least a forty-eight hour notice.
(ii)  Four members shall form a quorum.

 (iii) Only a written excuse addressed and delivered to the Director before a meeting shall be accepted from a staff for being absent for a meeting.
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(llll) Functions of the Management Staff:
The administration department shall have both collective responsibilities and individual official duties. Collective administrative duties include:

· The appointment of Auditors to audit the financial accounts (books). Audited accounts shall be presented to the Board of Trustee. Shall agree on the appointment of members of the Board of Trustees.
·  In relation of its goals, the staff shall raise funds and/or accept donations or grants from individuals or organizations.
· CAHRD shall recommend from the Board of trustee and work as a team in the implementation of project and programme activities.

DIRECTOR:

He/she shall be the head of CAHRD and shall perform the following duties:

(i) Shall preside over all meetings of management and be secretary to the Board of Trustee.

(ii) Shall represent and make official statements on behalf of CAHRD at all public for a or shall appoint other members to serve in this position.
(iii) The Director shall oversee the performance of duties by other members of management and provide necessary advice in relation to their functions.

(iv) Shall produce to both management and the Board of Trustee, progress reports at every meeting and an annual work plan at the commencement of any project year. Prepares narrative project reports.

(v) Shall be ‘’A’’ (principal) signatory to the Bank Account (s) of CAHRD.
(vi) Shall be responsible for all projects publications work and proposal written.
(vii) The Director’s position shall be reviewed after every three (3) years by the Board of trustee and shall receive remuneration.
(C- PROGRAMME MANAGER:
· Shall coordinates the activities of all projects; Campaign against street kids, Education for girl child, human rights violations and abuses.
· Shall monitor/supervise all field staff.

· Shall propose and organise works, radio discussions, and public symposia on the above mentioned projects.

· The programme manager’s position shall be reviewed after every two years (2) and receive remuneration
(D) Finance Officer:
(i) The finance officer shall recommend Bankers for CAHRD
(ii) Shall keep records of all financial undertakings and transactions of CAHRD.
(iii) Shall be the only person of all assets belonging to CAHRD and shall receive moneys, donations and gifts meant for onward deposit into the Bank Accounts.

(iv) Shall prepare monthly and quarterly financial reports, bank reconciliation and make recommendations on expenditures by staff of CAHRD.
(v) Shall prepare and keep records of payments of salaries and other transactions.
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Project Manager:

(i) Shall coordinate the activities of the project.

(ii) Shall prepare monthly narrative report of the project’s activities.

(iii) Shall participate in CAHRD’s other project activities.
(lll)  Suspension/Loss of Position:
Staff of Management shall be liable to suspension/or replacement through the recommendation of two-thirds (2/3) of its members with the approval of the Director and endorsement of the Board of trustee. This shall be for any of the following;
(i) Failure to comply with the provision of the statute.

(ii) Behaviour that is not in conformity with the clear mandate of CAHRD or in conflict of conventional civil character.

(iii) Proven beyond all reasonable doubts to have engaged in financial misappropriation and/or using the CAHRD or his/her office to defraud individuals, organizations, the region or the country.

(iv)  Failure to attend meetings for three consecutive times without a concrete reason.
(v) Failure to carry out assigned duties and responsibilities.
SECTION THREE - FIELD STAFF:
(i) There shall be field officers and support officers recruited for each district. They shall be responsible for the day to day running of CAHRD at each district level, in effecting the implementation of activities in that district and make monthly narrative reports to management. The field officers are answerable to the programme manager.

(ii) They shall be resident in each district office

(iii) They shall document, monitor and report human rights violations and abuses in the district.
(iv) They shall take lead in the mass sensitization/civic education and promotion and protection of street kids.

(v) They shall receive remuneration and shall be in office for as long as they conform to the provisions of this Statute and work in the interest of the organization.
SECTION FOUR: SECRETARY
(i) Shall be responsible for the typing of all reports, documents etc.of CAHRD.

(ii) Shall assist the finance officer in book-keeping and petty cash management.
(iii) Shall be responsible for equipment of inventory
(iv) Shall carry out any other duty assigned to him/her through his/her line manager or by the Director.
Office Assistant:
(i) Shall be directly responsible for the delivery documents letters and to purchase of fuel, oil for the office generators.
(ii) Shall be in charge of the ready room tidy at the head office

(iii) Shall be in charge of keeping the head office tidy.

(iv) Shall carry out any other duty assigned to him/herby his/her line manager or by Director.
Drivers:

(i) Shall be in charge of CAHRD‘s vehicles to transport to the office and going to the field to implement the organization’s activities.
Security Guards:

(i) Shall be in charge of providing the security from the head office at day and night.
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  ARTICLE FIVE: Miscellaneous
SECTION ONE (1): FOUNDER members of CAHRD

The following are founder members of CAHRD:

(i) Mr. Mustapha Keikura 
(ii) Mr.Alfred Kargbo

(1) Shall have legal control of CAHRD

(2) Shall participate in Board of Trustee ‘s meetings 

(3) Shall assist in preparing work plans for the implementation of CAHRD’s projects.

SECTION (lll): AUDITORS

(a) The Management shall appoint at least two internal auditors and one external to auditing firm the financial expenditure at the end of any major projects undertaking by CAHRD and the end of every programme of the year.

(b) Auditors report shall be presented to the board of trustee for scrutiny and appraisal.

(c) The Board of Trustee shall recommend the external auditor when required.

SECTION lV: BANK ACCOUNT
CAHRD shall operate a Bank account at a reputable bank in Sierra Leone and any of the three personalities from among those stated below shall be signatories to the account at a time.

(1) Director

(2) Chairman, Board of Trustee

(3) Programmes manager

SECTION V: Amendment 
This shall be effected after a proposal presently by the Director and supported by (2/3)
Two-thirds majority of the management endorsed by the Board of Trustee.
SECTION Vl: COMMENCEMENT

This Statute is due to come into effect and enforceable on this Day, date, month and year:

10th September, 2011
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