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THE CONSTITUTION 
OF 
COMMUNITY WELFARE FOCUS (CWF)
August 2018
1.1 PREAMBLE

             As members of Community Welfare Focus (CWF) we: 
a. RECOGNISE the fact that Ignorance, diseases and poverty are the key drivers of people’s suffering

b. AGREE that vulnerability among some members of the community can be significantly reduced if community members were empowered with knowledge of their rights, agricultural and entrepreneurship skills and have access to quality education, health, protection and legal support services.

c. Are AWARE that, Trees play a vital role in peoples’ lives. They protect, preserve and propagate plant life but many people don't often consider the many benefits trees provide, including storm water mitigation, cooling and soil retention, along with habitats for birds and other animals.
d. PLEDGE TO WORK WITH communities to ensure that community members are empowered to meet their basic needs and have access to services for sustainable development and live in harmony with nature’s resources.
e. In pursuance of the said objects and aspirations the members of Community Welfare Focus (CWF) on this ……………. day of ………………………….. do resolve  to protect this constitution and to attain the afore mentioned goals.
ARTICLE 1: COMMUNITY WELFARE FOCUS (CWF)’S VISION, MISSION, VALUES, OBJECTIVES, OPERATION SCOPE AND MAIN ACTIVITIES.
a) VISION STATEMENT

Health, happy and prosperous community members who are fully engaged in nature conservation.

ii)  MISSION STATEMENT
The mission of Community Welfare Focus (CWF) is to empower/ facilitate community members to enable them meet their needs, enjoy their rights, and protect the environment. 
iii) VALUES

The core values of Community Welfare Focus (CWF) are;

· Volunteerism

· Professionalism

· Integrity, 

· Transparency, 
· excellence, 

iv) OBJECTIVES
1. To promote rights to; health, education, food and nutrition among the vulnerable individuals.
2. To economically empower the vulnerable individuals and households.
3. To promote Community access to protection and legal support services.

4. To increase green cover by promoting tree care best practices in the community and advocate for preservation of natural forests.
(v) OPERATION SCOPE

Community Welfare Focus (CWF) shall implement all its activities in all Sub Counties of Ssembabule District.

vi) MAIN ACTIVITIES
COMMUNITY WELFARE FOCUS (CWF) will undertake different activities under different projects in order to realize its objectives. The organization shall however always carry out the following activities:
1. Health rights promotion

2. Support to OVC and youth to attain education and Apprenticeship / vocational skills
3. Child abuse and Gender based violence prevention.
4. Community economic empowerment
5. Conduct trainings on tree or forest care management practices and energy saving techniques. 

6. Provide free tree seedlings to the community
7.  Popularize forestry related laws and policies.

8. Advocate for formulation and implementation / enforcement of tree friendly policies and laws 

9. Promote the use of  energy saving technologies.
ARTICLE 2 -INTERPRETATION

In the construction of these articles, the following words and expressions shall have the following meanings:

i) “the Constitution”
means the Constitution of Community Welfare Focus (CWF)
ii) “the organization”
means Community Welfare Focus (CWF)
iii) “Annual General Assembly”
means the Annual General Assembly of all registered members

iv) “the Board”
means the Board of Directors of Community Welfare Focus (CWF).

v) “Member”
means a member under the provisions of this Constitution.
ARTICLE 3- NAME, STATUS REGISTERED OFFICE AND PHYSICAL ADDRESS 
A) The organization shall exist as a legal person i.e continue to exist even when its membership changes.

B) The name of the organization shall be “Community Welfare Focus (CWF)” and its office shall be situated in Kiwangala Town Lwengo District.
Article 4:  MEMBERSHIP AND GOVERNANCE   
a) Types of members
The membership of the organization shall be of the 3 categories below:
1. Full membership: This shall constitute individuals of good character who subscribe to the guiding principles and objectives of the organization that shall have paid the required fees upon subscription to this Constitution.
2. Associate membership: This category involves individuals, organizations, and institutions whether national or international who subscribe to the objectives of the organization but with the possibility of being promoted to a Full Member. Such a member shall have partial rights and privileges or subordinate status.
3. Honorary membership: this shall consist of individuals to which such membership is given by the general Assembly usually because of their outstanding achievements. The honorary members shall include recognized persons, organizations, and institutions of high moral character that have rendered distinguished services to the organization over a period of not less than 10 years.

Admission to membership shall always be at the discretion of the Board guided by the principles, values of the organization.
ARTICLE 5: REGISTER OF MEMBERS

There shall be a register of members, showing in respect of each member:
1. The name, address, occupation/profession and activities engaged in.

2. The date of admission to membership.

3. The date and reason of cessation of membership.

4. Any other aspect as may be determined by the Board.

ARTICLE 6: RIGHTS OF MEMBERS
i) Full membership

A Full Member of the organization shall:
1. Have a right to participate fully in the activities and proceedings of the organization.

2. Have a right to vote and to be voted into any elective office of the organization.

3. Have access to publications and other facilities of the organization as the Board may from time to time prescribe as appropriate.

4. Have the right of expression on the organization’s activities without undue influence from the members of the organization.

5. Have a right to complain/appeal if he/she feels unjustifiably treated by the organization.

ii)  Associate membership and Honorary membership 

Such Honorary and Associate members shall have no voting rights and shall not hold Elected Officer posts, and will not normally be subject to a subscription charge. Following the completion of an initial term of five years, the Executive Committee may renew Honorary Membership for one further five-year term. The appointment of Honorary and Associate Members will be reported to the AGM.

ARTICLE 7: OBLIGATIONS AND DUTIES OF MEMBERS

i) Full members
· Pay the membership fees and other financial obligations as determined by the General Assembly.

· Adhere to the Constitution.

· Participate effectively in the activities of the organization as the Board may prescribe.
ii) Associate membership and honorary membership
· To promote the image of the organization for its growth

· To give advice to board and management.

ARTICLE 8: Termination of full membership
Any member shall lose membership on one of the following circumstances

1. If one voluntarily decides to withdraw membership. However, this should be put in writing

2. Upon failing to remit subscription fees for two consecutive years have their voting rights suspended but without prejudice to their liability to the organization.

3. Upon failing to attend two (2) consecutive Annual General Meetings, without valid reason, have their membership suspended in writing.

4. If proved to be insane

Article 9: GOVERNANCE
This organization shall have the General assembly, board members and secretariat and responsibilities of each shall be:
i)  The general Assembly: shall be constituted by paid up members and shall be the supreme policy making body of the organization. 

ii) Board of governors: The board shall consist of the posts of Chairperson, Vice Chairperson, Secretary and Treasurer. The board shall oversee the function of the secretariat, approve policies, and manage or control resources on behalf of the General Assembly.
iii)  Secretariat: shall have an Executive Director and such other staff as may be deemed necessary by the Board for the smooth running of the organization’s activities. The day to day affairs of the organization shall be managed by the Chief Executive and his or her officers as may from time to time be recruited with approval of the board. 
iv)  The Executive Director

The Executive Director shall
1. Head the Community Welfare Focus (CWF) secretariat, and be the Chief Executive Officer and provide overall organizational and operational oversight, and staff supervision. Be accountable to the Board of Directors.

2. Be the secretary of the board, represent and act on behalf of the organization, Do all such as may be necessary for efficient running of the Organization.
ARTICLE 10: DUTIES OF THE BOARD MEMBERS
i) The Chairperson:

The Chairperson shall:
1. Preside over all meetings of the Board.
2. Be the Chairperson of the Board and General Assembly.
3. Be answerable to the Board and the General Assembly.

4. Ensure the efficient and smooth running of the organization and implementation of its policies, decisions and programs.

5. Be one of the principle signatories to the organization’s bank accounts
ii) Vice Chairperson

The Vice Chairperson shall:

1. Act or deputize the Chairperson in his/her absence.

2. Be in-charge of a committee responsible for fund raising

iii) The General Secretary

The General Secretary shall:

1. Call all meetings of the organization.

2. Be responsible for keeping an updated record of the organization’s affairs.

3. Take and keep or cause to be taken and kept minutes of the Board meetings and the Annual General Assembly.

4. Present or cause to be presented annual progressive reports and work plans of the proceeding years/s to the General Assembly.

5. Keep an up to-date register of the members.

6. Establish and maintain contact with the membership.
Iv: Treasurer
· Oversee organization resources (financial and material) on behalf of the board

· Offer guidance to the secretariat
· Maintain an up to date register of organization Assets and bank statements
· Prepare and present financial reports to the General Assembly
ARTICLE 11: ELECTION OF BOARD MEMBERS
1. Save as otherwise provided for in the Constitution, all elections of the Board members shall be carried out at the Annual General Assembly.

2. Nominations shall be proposed and seconded by at least two other full members and circulated.

3. Voting for the Board at the Annual General Meeting shall be by secret ballot.

4. Voting shall be presided over by the members of Advisory Council or any other person that shall be agreed upon by the members present.  
ARTICLE 12: TERMS OF OFFICE FOR THE BOARD OF DIRECTORS

Board members shall serve for only 2 consecutive terms each of 4 years under the same position however; re-election of the former board member shall be possible under a different position or after resting for at least one term of office.

ARTICLE 13: ANNUAL GENERAL MEETINGS AND BOARD MEETINGS 

i) AGM meetings

· The AGM shall be held once in December of every year unless there are unavoidable /unforeseen circumstances requiring it to be held earlier or after.

· The AGM shall be held at any place in Uganda considered fit by the board however invitations accompanied by the proposed agenda shall be made by the secretary to the board at least 2 weeks before the meeting so that the members can make necessary preparations. Only paid up members shall have the voting powers.

· For the AGM to take place at least 75% of the members shall be present

ii) Board meetings

 The board meetings shall be held every after 3 months unless there is an urgent issue prompting an extra ordinary meeting. The quorum necessary for the transaction of business shall be not less than 75% of the members of the Board.

The secretary to the board i.e Executive director for COMMUNITY WELFARE FOCUS (CWF) shall have no voting powers.

ARTICLE 14: REMOVAL OF A BOARD MEMBER FROM OFFICE  

The board member shall lose office under one or all the following circumstances:

· If decided by 75% of the Annual General Assembly. The decision shall be based on failure to perform, missing more than 3 consecutive Board Meetings without communicating the reasons for his/her absence to other Board members.

· By voluntary resignation. Any member of the Board wishing to resign shall tender his/her resignation in writing to the General Secretary of the Board or the Chairperson, fourteen (14) days before his /her resignation is deemed feasible. The General Secretary shall then tender the letter of resignation to the chairperson.
· Indiscipline, corruption

·  Death
ARTICLE 15: ANNUAL GENERAL MEETINGS AND BOARD MEETINGS 
i) AGM meetings
· The AGM shall be held once in December of every year unless there are unavoidable /unforeseen circumstances requiring it to be held earlier or after.

· The AGM shall be held at any place in Uganda considered fit by the board however invitations accompanied by the proposed agenda shall be made by the secretary to the board at least 2 weeks before the meeting so that the members can make necessary preparations. Only paid up members shall have the voting powers.
· For the AGM to take place at least 75% of the members shall be present

ii) Board meetings

 The board meetings shall be held every after 3 months unless there is an urgent issue prompting an extra ordinary meeting. The quorum necessary for the transaction of business shall be not less than 75% of the members of the Board.

The secretary to the board i.e Executive director for COMMUNITY WELFARE FOCUS (CWF) shall have no voting powers. 
ARTICLE 16: DISSOLUTION AND DISPOSAL OF PROPERTY 
         The organization shall not be dissolved or wound up except by a resolution passed at a Board meeting by a vote of two thirds of the Board members. 

If upon the winding up or dissolution of the organization, there remain, after the satisfaction of all its debts and liabilities, any property whatsoever, the same shall not be paid or distributed amongst the members of the Board of the Organization, but shall be given or transferred to some other institution(s) having objects similar to the objects of the Organization, 
 ARTICLE 17: PART VI AMMENDMENTS TO THE CONSTITUTION 

This constitution shall be amended every after 3 years or as may be deemed fit by at least 75% of members of the general assembly.
We the members of Community Welfare Focus (CWF) on this day of …………………………2018 append our signatures as a proof of allegiance to respect and observe its constitution.
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This ……………………………. day of …………………. 2018
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