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THE MALAWI ORPHAN CARE TRUST FUND

The Malawi Orphan Care Trust Fund was set up by an Education Methods Advisor, Mrs Jill Bennett,  who was employed by the Ministry of Education in Malawi under an agreement with Voluntary Service Overseas, an NGO funded by the British Government.  The Fund aims

· to assist needy individual students with secondary school fees, so that despite family difficulties they can continue their education

· to assist urban and rural communities to promote educational and recreational activities for both nursery age vulnerable children and for young people and adults.

The Malawi Orphan Care Trust Fund is thus in a unique position to understand the needs of  this particular community, and is willing to promote fund raising activities on behalf of the Phalula Village Development Committee and to coordinate the financial aspects of the project.

Project manager:



Mrs Margaret Phiri


Mrs Phiri, who was born in the village of Phalula, and whose family has been prominent in assisting and developing the community over a number of years, is at present resident in Rome where her husband has worked for many years for the Food and Agriculture Organisation.  Mrs Phiri holds two Masters Degrees: one in Development economics from the Gregorian University of Rome, and one in Human Development and Food Security from the Roma Tre University.  Her work experience in the World Food Programme and FAO  has included various project and programme designs,  their implementation and management.  This experience makes her exceptionally well qualified to act as Project Manager.  Mrs Phiri also teaches a number of classes at the University of Rome (Tre)
Project Coordinator:


Mr Mozeo Malekezo

Mr Malekezo  was selected for training at a number of government project development workshops  in Malawi, Zambia and Zimbabwe, including Community Care of HIV/AIDS, Finance for Non Finance Managers and Disaster management.  He  has been working with the Salvation Army  Development Department since April 1996 . He is at present  Programme Manager responsible for two particular development  areas: Orphans and Vulnerable Children and Functional Literacy.

Responsibilities of the VDC:

1.  to advocate and initiate developmental projects within their communities, and report to the ADC

2.  to conduct community awareness and sensitisation meetings

3.  to mobilise locally available resources to support target beneficiaries

4.  to provide necessary counselling to orphans and guardians

5.  registration of households at risk, numbers of orphans and guardians.

6.  to liaise with the Area Development Committee and strategise community programmes

7.  to work hand in hand with village heads, ADC and other influential people

8.   to advocate for child rights protection 
NB  For quality service delivery the committee will need to be orientated in the roles and responsibilities, hence capacity building is required, to be conducted by the Project Manager, Mrs Phiri
NEEDS ANALYSIS

Phalula Village consists of  five separate communities within a 5 – 6 km distance of one another.  Each community comprising approximately 200 families is supervised by a Village Headman, and a Group Village Headman chairs the overall Phalula Village Community Committee.  The area lies at a distance of approximately 8 km from the main tarmac road Limbe to Mulanje,  - km from the nearest urban centre of Limbe.  The landscape is hilly and in parts mountainous and is not easily accessible from the main road, being linked by a rough dirt road.

The Community Centre will provide space for the nursery, and for a cooking area.

In common with other communities, the village has been severely affected by the HIV and AIDS pandemic.  Many children have been orphaned with the loss of one or both parents and extended families are finding it hard to cope financially, especially the older siblings or grandparents who have to assume the responsibilities of care for the younger children.  The Phalula Village Community  has considerable need for a nursery for the younger more vulnerable children, so that they can be cared for during the morning thus enabling older siblings to attend school, and other adults to attend to their work.  It is the Community’s intention to provide one hot meal a day to the nursery children, thus relieving the burden of the extended family. 
The Community Centre will provide space for adult education

Many of the older villagers did not have the opportunity to attend school in their youth, and there is a high rate of illiteracy.  Adult literacy classes have been organised with volunteer  teachers.  At present, due to the lack of a Community Centre, these classes are held under a tree.  Extension workers from the Ministry of Agriculture visit the village on a regular basis to advise and to conduct classes in modern methods of crop management and animal husbandry. In the absence of a Community Centre, the classes are held in the Headman’s house.

Animal husbandry will provide income generating activities for the community

Almost all families survive on subsistence farming.  Traditional farming activities are based on the production of maize and  -  as the staple food, with the addition of vegetables such as rape, pumpkin and potatoes.  Chickens are reared to provide meat and eggs.  However there is a need for farmers to diversify into new animal husbandry areas, such as cows and pigs as both income generating activities and provision of milk for nursery children.


The proposed pig rearing project will enable villagers who have been trained to pass on strategies in order to reach out to more vulnerable households, thus enabling them to have income whilst sustaining the programme. The committee will assist vulnerable households by ensuring that such families will receive a female pig.  After delivery the assisted family shall give two piglets to two other families nominated by the committee.

The proposed milk cows will be kept by selected and trusted individuals under close management of the development committee since this will be the main income to sustain the hall, to provide milk for the nursery school and run day to day activities.  The production of milk will enable the Committee to sell to the nearby Bvumbwe Bulk Centre, opening an account there.  This will strengthen the sustainability strategies put in place by the Committee.

The Community Centre will provide a venue for educational and recreational activities for youth

Young people are in grave danger of getting into bad habits through boredom and ignorance.  There is an urgent need for a place where recreational and educational activities can be organised for the many young people in the community.  Advisors from the Ministry of Health and from Non Governmental Organisations devoted to controlling the spread of AIDS often visit the village to talk to the youth, and there is a need for a Centre where meetings can be held.

The village has a Primary School, but no Secondary School and students are at present obliged to walk a distance of 6 – 7 km in order to reach the nearest school - Mountainview Community Day Secondary School.  Parents are often unwilling to allow their daughters to undertake the hour and a half long journey alone twice every day along the path to the school.  
With a total population of approximately 5000, Phalula Village is in urgent need of a Secondary School for its youth.

Phalula Village has elected a Village Development  Committee which is responsible for the intitation of three construction projects which will improve the quality of life for the community:

a) A Village Community Centre to provide facilities for both nursery and adult education

b) Cattle / goat kraals and piggeries to enable village farmers to access new income generating activities

c) A Community Day Secondary School

The community has asked for help.  The Group Village Headman has donated the land necessary for both sites.  The villagers are ready to mould and burn bricks and to provide labour for the construction of these two buildings.  Most villagers have built their own houses and have a certain amount of experience in construction, though they recognise the need for a professional to oversee the building.

GOALS AND OBJECTIVES

Goals of the Phalula Community Project:

· to empower the community to mitigate the impact of HIV and AIDS on children and extended families

· improvement of food security through the provision of infrastructure for basic cattle and pig rearing, and provision of food for the nursery

· reduction of poverty through adult education classes in literacy and agricultural skills 

· dissemination of information and advice relating to the HIV and AIDS pandemic to adults and especially youth.

· Provision of accessible secondary level education to boys and girls of the community

Objectives of the Phalula Community Project:

· Construction of a Village Community Centre to consist of the following:

a) A covered area for a Nursery to accommodate approximately 50 pre-school age children

b) A covered area / hall for adult educational and recreational activities

c) A small semi covered area for cooking 

· Construction of  two cattle kraals and piggeries

· Construction of a Community Day Secondary School to consist of the following:

a) Four classrooms to accommodate Forms 1 – 4 pupils

b) An administration block to include Head Teacher’s Office, Staff Room and Store Room

c) Four pit latrines

d) Two teachers’ houses

BENEFICIARIES

 The construction of a Village Community Centre will improve the quality of life for the following:

· Pre-school age vulnerable and needy children through the provision of a play centre/nursery and one hot meal daily

· Adults and young people of the village through the provision of a covered hall for educational and recreational activities

The construction of two animal kraals and piggeries will help to reduce poverty and provide new income generating activities for:

· Adults and farmers of the community

The construction of a Community Day Secondary School will improve quality of life and future employment possibilities for:

· Children who have completed their Primary School studies and who wish to continue their education in Secondary School

TARGETS / ACTIVITIES
Phase 1:

Construction of a Community Centre Block to include class for pre-school nursery and a hall for educational and recreational activities.

Phase 2:


Construction of cattle kraals and piggeries to provide

a) Income generating activity

b) Practical demonstrations of animal husbandry

c) Provision of milk for nursery children

Phase 3:

Construction of a borehole to supply water for school and other constructions

Phase 4:


Secondary School Block comprising four classrooms, administrative block and sanitary facilities

RESOURCES
· A considerable area of land has been donated by the Group Village Headman sufficient for the community centre and cattle kraals

· The Village Development Committee has already organised the moulding and firing of bricks for the structures

· The Committee has declared itself responsible for the provision of sand, stones and gravel for the buildings

· The Committee has mobilised a number of persons who are willing to provide voluntary labour during the construction phases

· Several experienced builders can be recruited from within the village community who are willing to assume responsibility for the coordination of the construction phases
· Other necessary building materials such as cement, wood, iron roofing and doors/windows are available from the town of Limbe, and will be detailed in the project budget.

PRELIMINARY  BUDGET

VILLAGE SITUATION ANALYSIS

The Village Development Committee has alerted us to their need for a community centre, cattle rearing project and secondary school.  It is imperative that the Overall Project Co-ordinator conduct a detailed and comprehensive analysis of the situation in Phalula, so that an accurate and precise  budget can be drawn up based on locally available materials, transport costs and labour.
This preliminary budget is therefore presented as an essential first step towards the presentation of a full project application.

Expenses  Project  Manager 
Air ticket Rome – Lilongwe – Rome



£1,200.00
Hire of vehicle for 2 weeks  (€500 per week)


£   850.00
Accommodation expenses




£   450.00
Village Situation Analysis




£2,500.00


Preliminary budget  VDC                                                  £30,000.00
TOTAL SUM RQUESTED                                               £32,500.00

	 BUDGET FOR PHALULA COMMUNITY HALL - PROPOSAL
	
	

	
	   August, 19th 2010
	
	
	
	Rate: K140 = USD 1
	
	

	CODE
	ITEM DESCRIPTION
	 
	 
	QUANTITY
	UNIT COST
	TOTAL AMOUNT 
	TOTAL AMOUNT 

	 
	 
	 
	 
	 
	REQUIRED
	 
	IN MKW
	IN USD $

	 
	Construction Materials
	
	 
	 
	
	 
	 

	1
	Bricks
	 
	 
	 
	     120,000 
	               3.50 
	         420,000.00 
	          3,000.00 

	2
	Land
	 
	 
	 
	                1 
	 
	                       -   
	                     -   

	3
	Sand (river & dambo) trips
	 
	              40 
	        7,500.00 
	         300,000.00 
	          2,142.86 

	
	
	
	 
	 
	 
	
	 
	 

	1
	Cement
	 
	 
	 
	            500 
	        2,500.00 
	      1,250,000.00 
	          8,928.57 

	2
	Quarry stone (2,800 per tone x 85 tonnes
	              85 
	        2,950.00 
	         250,750.00 
	          1,791.07 

	3
	Brickforce wire 
	 
	 
	            100 
	        2,500.00 
	         250,000.00 
	          1,785.71 

	4
	Concret mesh (per roll)
	
	 
	               -   
	                   -   
	                       -   
	                     -   

	5
	Ant-termite solution (per litre)
	 
	              45 
	        2,500.00 
	         112,500.00 
	             803.57 

	6
	Scafolding timber (18ft x 6 x 2)
	 
	              80 
	           895.00 
	           71,600.00 
	             511.43 

	7
	Wheelbourer and shovels
	 
	                2 
	      10,995.00 
	           21,990.00 
	             157.07 

	 
	Roofing Materials
	
	 
	 
	
	 
	 

	1
	Roofing Timbers
	 
	 
	            400 
	           995.00 
	         398,000.00 
	          2,842.86 

	2
	Roofing Nails( wire and roofing) per Kg
	            105 
	           470.00 
	           49,350.00 
	             352.50 

	3
	Roofing Iron sheets (corrugated 28 gauge)
	            162 
	        3,700.00 
	         599,400.00 
	          4,281.43 

	4
	Roofing Ridges (Corrugated 28 gauge)
	
	 
	 
	              30 
	           995.00 
	           29,850.00 
	             213.21 

	 
	Fittings
	 
	 
	 
	 
	 
	 
	 

	1
	Window Frame
	
	 
	              12 
	      13,575.00 
	         162,900.00 
	          1,163.57 

	2
	Window glasses
	 
	 
	            115 
	           800.00 
	           92,000.00 
	             810.00 

	3
	Door Frame ( Double door size)
	 
	                2 
	      12,000.00 
	           24,000.00 
	             171.43 

	4
	Assorted paints
	 
	 
	              70 
	        6,000.00 
	         420,000.00 
	          3,000.00 

	5
	Doors Frames (Standard door size)
	
	 
	 
	                4 
	        9,975.00 
	           39,900.00 
	             285.00 

	6
	Doors 
	
	 
	 
	                6 
	        9,000.00 
	           54,000.00 
	             385.71 

	7
	Office desks, chairs & hall chairs
	 
	            120 
	        4,500.00 
	         540,000.00 
	          3,857.14 

	8
	Assorted door fittings (locks, hinges, screws)
	                6 
	        6,995.00 
	           41,970.00 
	             299.79 

	9
	solar panel and fridge
	 
	 
	                1 
	    550,000.00 
	         550,000.00 
	          3,928.57 

	 
	Labour
	
	
	 
	 
	
	 
	 

	1
	Wall construction (three stages)
	 
	                3 
	    220,000.00 
	         660,000.00 
	          4,714.29 

	2
	Roofing stage (Two stages)
	 
	                2 
	    115,000.00 
	         230,000.00 
	          1,642.86 

	 
	Transport and Transportation
	 
	 
	
	 
	 

	1
	Vehicle hire for materials ( Per K/meter)
	            130 
	        3,000.00 
	         390,000.00 
	          2,785.71 

	 
	 
	 
	TOTAL
	 
	 
	 
	      6,958,210.00 
	        49,854.36 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Summary 
	Amount Requested
	 
	 
	 
	MK 7,400,200
	USD 53,011.43


