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ARTICLE 1: 
NAME OF ORGANISATION
(a) The  official name of the Association shall be WESTERN UGANDA HEALTH IMPROVEMENT PROGRAM (WUHIP)
(b) The Organization shall be non-political, Non-religious, non-profit making, the organization and shall be governed by the provisions in the constitution of Uganda. 
ARTICLE 2: VISION
A strong, committed and sustainable network organization which collaborates with dynamic organizations to effectively combat HIV/AIDS, MALARIA,TB and improve on the Health standards of the public  through sensitization on better Nutrition as well as  implementation of clean water    in Kabarole District.
ARTICLE 3: MISSION
To empower the public and health workers in the struggle to eliminate malaria, HIV/AIDS & TB in Kabarole District.
 ARTICLE 4: OFFICE
The official headquarters of the organization shall be in the Republic of Uganda and will have a branch office in one of the Districts of Western Region (Fort Portal).

ARTICLE 5: MOTTO
The Organisation’s motto shall be “STRIVING TOGETHER FOR BETTER HEALTH” 
CHAPTER 6:  OBJECTIVES
· To increase access to interventions for the prevention of Malaria, TB & HIV/AIDS/STIs through integrated, and gender-sensitive programs.
· To lobby for funds to sustain the organizations projects.
· To   sensitise the public about Malaria, TB, Nutrition and the prevalence of HIV/AIDS and the associated social-economic effects.
· To   show the public how to prevent Malaria, TB and need for HIV/AIDS testing and prevention measures.
· To   work with the Government striving for Malaria, TB & HIV/AIDS free generation. 
· To conduct and launch campaigns on Education and Literacy for Malaria, Nutrition, Poverty Alleviation, immunization, clean Water, TB & HIV/AIDS.
· To sensitize people about good nutrition and food security measures in order to reduce hunger & poverty.
· To ensure advocacy and community sensitization and mobilization on Malaria, TB & the spread of HIV/AIDS.
· To establish Health support programs through trainings, seminars, and workshops.
· To promote the optimal level of medical services for patients diagnosed with HIV, Malaria & TB to benefit individual health and reduce the likelihood of further infection.

· To integrate prevention services, including adherence to treatment and partner notification services for Malaria, TB & HIV and AIDS Patients, into the delivery of patient care in both public and private sectors.

ARTICLE 7:
MEMBERSHIP
a) Membership to this organization is open to all people who adhere to its objectives and are able to participate towards the goals of the organization.

b) Membership is granted after written request to the Project   Coordinator of the General Assembly and approval of ¾ of members.

c) People intending to join shall be Ugandans of sound mind, responsible and integrity.

ARTICLE 8: CATEGORIES OF MEMBERHIP
Membership shall be in two categories as   follows;

a) LIFE MEMBERS;

These shall in the first form be composed of the founders of this organization, paid life membership fee and shall engage in various social-economic developmental projects to attain the objectives of this organization.
Life membership to any member herein shall remain valid as long as a member is                 alive and does not conduct himself/herself  in away detrimental to the good of the organization.

b) ASSOCIATE MEMBERS;
Shall be persons who are well-wishers of the organization and shall therefore be open to any person regardless of color, race, religion or sex. Membership affliction fee for members shall be determined from time to time by the assembly   and shall be non-refundable.
ARTICLE 9: 
RIGHT

A member has the right:

· To participate in all works of the Organization.
· To attend the General Assembly

· To vote or to be voted for election on the Executive
· To consult and to be consulted.
ARTICLE 10:
TERMINATION OF MEMBERSHIP
A person shall cease to be a member of the Organization under the following provisions, if he/she;

(a) Becomes insane/ unsound mind

(b) Resigns by giving two months notice in writing to the Project Coordinator or the Organization
(c) Dies

          
Has been implicated in the courts of law for criminal offences.

         
 Failure to adhere to the rules and regulations of the Organization.

CHAPTER 11:  LEADERSHIP AND ROLES
The leaders of the Organization shall include the following;

a) The Project Director
b) Assistant   Project Director
c) General    Secretary

d) Vice   Secretary

e) Treasurer

f) Assistant   Treasurer

g) Field   Supervisor
ROLES

The Program Director
a) Shall be the Executive head of the Organization

b) Shall be in charge of coordinating the activities of the Organization

c) Shall be in charge for Organization’s Development

d) Shall preside over all meetings for the Organization
The Assistant Director
Shall deputise in the absence of the project coordinator or where necessary to assist the            project coordinator in Administration.

The General Secretary
a) Keep records of the Organization at any one sitting of the General and Executive meetings and to take minutes of all meetings.

b) Cause the books of accounts to be audited by an Auditor appointed by members before the Annual General meeting.

c) Assist the project coordinator in management affairs of the Organization.
d) Perform any other duties assigned by the project coordinator.

Vice   Executive Secretary
Shall work with the Executive Secretary
General Treasurer
a) Shall be responsible for all the finances of the Organization

b) Keep proper books of accounts of the Organization

c) Cause the books accounts to be audited by an Auditor appointed by members before the Annual General Meeting.
Assistant Treasurer
Shall Deputise in the absence of the Treasurer and do any other duty assigned to him/her by the management.

Field Supervisor
a) Shall plan and coordinate the organization’s activities outside the office

b) Shall work with other Executive members to implement organization’s programs

c) Shall be responsible for monitoring and evaluating the Activities of the organization.

Note;   All the above officers shall lead by example and shall exercise the highest degree       of transparency and trustworthiness.

ARTICLE 12:  TERMS OF OFFICE
a) All   elected officers shall hold  office for a period of two[2] years and new elections to follow thereafter

b) In this provision, a member is allowed to be re-elected

c) A leader shall be censured if he/she mismanages the office i.e. abuse of office which includes corruption,  embezzlement, cruelty, etc

d) When a leader fails to perform duties attached to him/her, shall also be given a vote of no confidence.
ARTICLE 13:  ELECTION

a) Election shall occur in the General Assembly.

b) Each voting member shall have one vote.
c) No voting by proxy at any meeting.
d) Voting at any meeting shall be for fully paid up members.
e) Voting shall be secret ballot.
ARTICLE 14: FUNDS OF THE ORGANIZATION
Funds of the organization shall consist of;

a) Membership fees / Registration fees

b) Donations from the Public National and International Organizations
c) Any Gifts and Grants from the government

d) Any money accrued from investments and fund raising activities
e) Lawful sources agreed to by all members
f)    Disposing   Organization’s Assets

ARTICLE 15:  ACCOUNTS AND FINANCES
The   Executive committee shall cause proper books of accounts to be kept by the treasurer in respect to all sums of money received and spent, all assets and liabilities of the organization.

The treasurer shall keep all books of accounts and shall be examined by the executive committee and the assembly at every meeting and by the general meeting.
The Treasurer and the project coordinator shall report all the deposits or withdrawals of money from the accounts of the organization.

No funds of the organization shall be withdrawn by any of the signatories from the bank account of the organization without specific and minuted authority of the executive committee.
The Chairman shall represent the organization and supervise al the works of the organization.
The executive committee shall authorize an agreed   amount of money in cash to be held by the Treasurer to meet the expenses of the organization and he shall account to the executive committee for the use of such money.

ARTICLE 16:   SIGNATORIES 
There shall be four [4] signatories for bank operations. These shall include the project Director, the General Secretary, the Treasurer and any other member appointed by the general meeting.

  All the four signatories shall sign for any   transaction in the bank. Therefore there shall not be a principle signatory.
ARTICLE 17:  STANDING ORDERS
QUORUM;

a) The Executive shall have a quorum of at least seven (7) members including the project coordinator or his/her assistant.

b) The organization’s general meeting shall have a quorum of at least 2/3 of the members and if in both cases, the quorum is not realized within an hour of the appointed time, the commencement of the meeting shall be cancelled.
Order Of Business;
a) The agenda shall be read by the General Secretary at the beginning of each meeting. All matters therein shall take presidency over all other businesses.

b) Every agenda shall give provision for any other business [A.O.B] to be discussed.

ARTICLE 18: FINANCIAL YEAR
a) The financial year of the organization shall be for the period of twelve [12] months beginning on the first of January.
b) Reports based on performance and finance shall be given by responsible officers in the annual general meeting.

ARTICLE 19: DEFENCE OF THE CONSTITUTION
a) This Constitution shall be the supreme book of guidance and all activities of this organization shall be the base for decision making.
b) It shall be the responsibility of all members of this organization to implement and defend the articles and provisions of this constitution.

ARTICLE 20: AMENDMENTS
The constitution shall not be amended in whole or in part unless by at least 2/3 [two thirds] of members present in the general meeting for the proposed amendments.
ARTICLE 22:  NAMES/ADDRESSES AND SIGNATURES OF ARCHTECTS        

                         ADOPTING THE CONSTITUTION
1. ……………………….... (General Secretary)..............................................
2. ………………………… (Assistant Secretary)..............................................
3. ………………….. ……...(General Treasurer).............................................
4…………………………... (Assistant Treasurer)........................................
5. ………………………… (Field Supervisor)...............................................
6. ………………………… (Community based service coordinator).................
7. …………………………. (Mobiliser)........................................................................
8. …………………………. (Member)................................................................
9. …………………………. (Member)..............................................................
10. ………………………... (Member)....................................................................
11. ………………………… (Member)..........................................................
12. ………………………… (Member).........................................................
PAGE  

