COSDEP’s BIENNIAL REPORT FOR 2010-2011

1. Introduction 

From the beginning and the years that followed, Community Sustainable Development Empowerment Programme (COSDEP) was endeavoring to transferring organic farming knowledge to a little over 1, 000 farmers per year. Besides creating awareness and training the farmers, we would do follow ups to ensure implementation of the trained techniques and offer advisory services to them either individually or in groups. We also could organize exchange visits amongst themselves for motivation. All this though was being done without self awareness and effective plans that could facilitate management and advice on the direction to follow.  With the development of our strategic guiding document, we have now embarked on going beyond just training to empowering farmers with skills that will enable them cope with changing climatic trends, solve common problems of food and income insecurity, and ease pressure on the environment as well as putting up mechanisms for remediation and collaboration at the basic level.

2. Our Core Work 
Every year, we target to reach to and train 1,000 farmers in addition to following up previously trained ones in order to develop independent learning amongst them and involving them in exchange visits.  More to this, we have learned to keep our emphasis on demand driven training, working with people who show a commitment to practicing organic farming.
In the grant period under review, a total of 1, 985 including the community resource persons trained under Kandagumo phase out project. 968 farmers out of them being involved in visits either within their localities or outside.                                                 
With the implementation of the trained techniques and especially the kitchen gardens, most homesteads are now food sufficient and can afford other necessities. Out of these, we have seen spread of our work to neighbours trying to copy from the trained farmers and achieving a substantial degree of success in the desired techniques. 
We have also integrated various crosscutting issues supporting our work like the school programme whose aim is to impart organic gardening skills to the school youth. As a way of contributing towards adaptation to climate change, we have taken to encouraging farmers to use biogas or solar as renewable energy sources for domestic energy supply in order to impact less on the existing forest cover. We have also developed a common message on Genetically Modified Organisms (GMOs) in an effort to enlighten the farmers. 

Out of our training we have had opportunities open up for two farmers who through the certificate of attendance they were offered are now working with government’s administrative office in their areas.  
Networking 

COSDEP has always recognized networking and relationships as very important. We have continued to appreciate work done by others in uplifting communities and pooling together of efforts and resources in joint activities for mutual benefits.

We are in the implementation stages of a joint project with Real Impact which a good example of how networking has worked well towards pooling of resources. It also complements our efforts towards promoting good nutrition for communities and especially the vulnerable groups like the HIV/AIDs, an activity that we developed after the Nutrition workshop that we held in August 2010. 
We have also had great avenues for creating awareness about our work through the networks when in the month of June and July 2011 respectively, two professors from Louisiana state university USA and PELUM-Kenya spent three days with us video shooting, interviewing and documenting our best practices as a way of promoting our work 
The organization’s blog which is updated regularly is also a great avenue for promoting our work and many people have learnt about COSDEP through these and have subsequently visited us physically for more. We have also continued participating in other networking events for capacity building and advocacy efforts whereby we have been able to exchange, share information and learn from one another. 
3. MOST SIGNIFICANT CHANGES FOR THE YEAR 2010/2011
a. Strategic Plan and Fundraising Strategy Development 
Tudor Trust one of financial partner’s funding has made a big difference in our work for back in 2007,  they initiated and facilitated an organizational development process in which we had an opportunity to reflect into our work, beliefs and endeavors ultimately coming up with a deep knowledge about us and our mandate going into the future. This culminated into the development of our 5 years strategic plan (2009 – 2013) which has guided us in developing our annual plans, it has also assisted us in identifying the available human, financial and technical resources within COSDEP, how they should be allocated and which resources are lacking. From these, we are now able to define tasks, determine information flow within the organization, and ensure accountability for achieving organizational set goals and objectives each year.

We have also developed a fundraising strategy drawing from our learnings and experiences to lay down measures we intended to put in place to guide in our fundraising efforts.  It is a significant achievement in the last grant period towards the right direction which has steered our efforts in mobilizing resources. 

b. Fundraising 

In the last grant period, COSDEP has had success in fundraising with Strathspey Trust UK who funded the Kandagumo phase out project which was designed as an exit strategy for the project in the area 
($ 2,536). Micro Aid projects UK supported a group training on appropriate home technologies (£150). The group was empowered to start small scale enterprises and is now generating income. The trust will be supporting another of our proposed project in the coming month after further funding has been secured. Seeds for Africa UK supported our Organic Gardening School Programme $ 1, 000 which went into purchasing of farming inputs for two primary schools. Kilili Self Help Projects USA supported retraining of farmers on Grow bio-intensive skills ($ 1, 000)
The Pesticide Initiative Programme (PIP) was also a success in our fundraising efforts. This however didn’t work out as we had anticipated when it turned out that the support they were offering was not a priority for us and was even different from what we had requested for initially.   

More to fundraising and leaning towards networking, we have started on a joint project with Real Impact though it’s still in its initial stage for promoting good nutrition to the targeted communities. 
c. Internal Local Income Generation
With a goal of attaining some level of financial self sufficiency, COSDEP initiated some enterprises for income generation which are mushroom growing, vegetable production, farmer’s fee, consultancy and sale of manuals.  Mushroom and vegetable growing are done at the demo site. Being near the capital city which is the main market for the two enterprises is a strength that we enjoy. Farmer’s fee and consultancy bring in income during training sessions while the sale of manuals which contain vital information for the farmers and other agricultural practitioners happen during field days, farmers exchange visits and also during training sessions. For the year 2011, these projects have earned COSDEP 7% of the budget 
(Ksh 219,000)
d. Demo Garden 

In collaboration with a farmer, COSDEP with the aim of domesticating the idea of setting demos within farmers farms, set up a demonstration site on a half acre piece of land where techniques taught under organic farming have been applied. The plan is to have trained farmers come for exchange visits and learn at the site besides making some income for the organization. We in the next phase, plan to diversify animal production in the farm and have small livestock like rabbit, dairy goat to the existing cattle and poultry farming. We will also bearing in mind our vision two of the fundraising strategy; look into how these small projects will be scaled up or down accordingly and be generating income for the organization. It is a mutual relationship with the farmer who in turn benefits from labour through the attached students at the site, marketing his produce alongside ours and he also draws learning from us which he applies.  
e. Small Projects with Farmers – Designed to suit local conditions and needs of clients                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
Out of demand, we have been working with farmers in identifying their interests and developing small projects with them aimed at promoting income generation both at individual and even at the group’s level.  

With Micro Aid funding, a farmers group was trained on appropriate home technologies after which they took up yoghurt and soap making and started an outlet in their local town for selling these products.    

Another project that was identified and designed considering local conditions and which we have provided initial seed capital for some groups is rabbit keeping. We will be getting back female offspring from the groups this year which will be offered to others who will also do the same. In the next phase of our work, we intend to upscale and facilitate the growth of this project. We will also monitor this closely so as to balance between food sustenance and marketing.

f. School Youth Program 

In realization that continuity of farming is in the hands of the young and energetic, we decided to include the youth in our programs which resulted in Organic Gardening for Schools Programme which has been ongoing since early 2010. This was aimed at building the youths farming skills and cultivating a positive attitude towards farming for them. With support received for the programme from donors, the targeted schools administration together with the parents, we have in the last two years reached and imparted organic gardening skills to pupils in different schools initially in Murang’a area. 
With the intent to replicating this program into other areas of our operation, we in the next phase of our work, start creating gardening clubs within these schools which will ensure that even as the trained pupils complete their education, the clubs will continue initiating others making the program continue and run even without COSDEP.  The spread within the school programme is already happening with a high school student learning from what the primary school pupils are doing started a kitchen garden in his parent’s home for their sustenance and selling locally. 
4. Learning Points 
a. Inter organizational Learning Visits 

In this grant period under review, we have had two visits to two different organizations Grow Bio-intensive Center of Kenya (GBIACK) and Network for Ecofarming in Africa (NECOFA). The visits have always inspired us to do better and we have taken into our stride some of the learnings acquired. Before NECOFA’s visit, our input towards climate change mitigation was always not so clear. With this visit, we realized that what we have been doing as COSDEP has been contributing towards mitigating and helping farmers adapt to climate change i.e. the sustainable practices we train. We also agreed that we will emphasize more on conservation by planting trees during field events and will be planting 10 trees during any event with farmers as a gesture, and encourage them to dedicate 10% of their farms to tree growing and biodiversity conservation. Besides these, we will continue partnering with organizations to create awareness on the use of renewable energy sources. 
b. Use of Resource Persons / Bright Spots
This was a learning from GBIACK’s visit in 2010, which we introduced as an exit strategy in the Kandagumo phase out project. 26 Farmer leaders from the different groups were trained and Inducted as community teachers and co-coordinators to help the other farmers and coordinate all their efforts without COSDEP. This is a learning that applies very well after training in a given area as it brings about independence, pride, ownership and sustainability of the farming ideas by the community where they will be in charge of their operations and decisions.
c. Demand Driven Requests

In the course of carrying out our field activities, we have realized the importance of working closely with farmers in identifying their interests as their farming needs are diverse. It is easier to train on their desired areas as this in turn makes learning and follow up participatory, easier and sustainable.  
d. Staff Capacity Development

Through our organization’s need to keep learning within itself and the call to support and improve the staff capabilities, a lot has happened in our learning and sharing meetings and in the book club sessions held. This has encouraged us to develop a reading culture and keep up with the changing trends within our country and even globally. It has also assisted staff members to identify topical areas in which their strengths lie and many development ideas have been born out of these.
e. Interactive/Learning meetings with farmers 

Creating a close relationship with the farmers through these meetings has always been an inspiration to both them and the organization.  As an organization, this connection has continued to enable us experience first hand and appreciate the farmer’s efforts towards putting into practice what we train them and the farmers on their side, have realized that by taking their time to share with others helps find solutions to their own farming problems. We are also able to observe their body language and reaction to different issues. 
f. Working with the youth
The school youth are appreciating farming and showing more interest. Them going beyond and taking the learning back to their homes and sharing with their parents encourages us and keeps our spirit in the sustainable agriculture strong.   On the other hand, working with youth out of school has not worked well given that we have not reached to a substantial number as we would have wished. Lack of interest and a negative attitude in farming related matters amongst the out of school youth has majorly contributed towards this. 
g. Farmers taking charge on their own

We have realized that after trainings, farmers groups are taking charge on their own. They remain together and initiate small enterprises for income; they become empowered to recognize other service providers working in their areas and are networking with them directly. We have further realized when they visit our demo site; they are keen, keep an eye and ask questions concerning the current global issues and how they affect them like the GMOs and Climate change. 
h. Demand for organic farming 
We have been collaborating with the ministry of agriculture who promote conventional agriculture but have come to appreciate organic farming and its benefits. They have visited our demonstration site on several occasions and there are plans to bring the farmers groups they work with for learning at the site.  
i. Networking

Even though we appreciate networking as important in our work, it sometimes doesn’t work out very well. In some instances, the network leaders organize for events without consulting the targeted participants on the time, their participation and resources. In our part we feel they would be more fruitful if they were more consultative than it is at the moment  

5. Challenges 

a. Not reaching enough youth outside school 
It is in the interest of continuity of sustainable farming that the youth should be more involved. It is for this reason that we have initiated the organic gardening for school programme to instill and build their farming skills at a young age.    
b. Land Fragmentation
Growing population has led to over subdivision of the available land leading to the already small farms becoming even smaller. We will continue to promote kitchen gardening as a technique that will ensure small scale farmers continue to sustain themselves. 
c. Time 

Unavailability of farmers due to other commitments and sometimes emergencies often lead to postponement of field events. It is a challenge especially during emergencies but for other events, we continue to try and work this out by consulting with farmers when organizing field events.    
d. Climate Change 
Even though COSDEP has taken measures to caution farmers against this phenomenon, it still remains a challenge. We will however continue to work with farmers on interventions aimed at building resilience towards climate change. We will also continue networking with other NGOs on exploring opportunities that exist to engage in climate change interventions.    

e. Illiteracy 
Some illiterate but trained farmers require constant follow ups compared to the literate ones during implementation phase back in their farms. This often requires more time from the trainer on the ground which is often not so easy.  
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