ENVIRONMENTAL FOUNDATION FOR DEVELOPMENT (EFD)
EFD PROFILE
WHAT IS EFD?
Environmental Foundation for Development (EFD) is a non-profit, voluntary organization established by local people and registered on 23th March 2015 under the Non-Governmental Organization Act No. 24 of 2002 to operate at the national level of Tanzania Mainland. EFD committed to providing a platform to carry out and promote both environmental improvement and practical conservation, to educate, encourage and support the local population in environmental practice by working with statutory and non-statutory agencies.

EFD strives to fight poverty, global warming and environmental degradation in the rural and urban areas so as to promoting the health and well-being of the residents of the area and working together as residents regardless of age, ethnic origin, ability, sex, belief or political affiliation recognizing the value of our many differences. 

The main objective of the organization is to support communities’ initiatives to tackle their own economic, social and environmental problems. Specifically, EFD works towards:-

1. Community empowerment in terms of organization 

2. Improved health and availability of safe and sustainable water 

3. To provide education towards beneficial environmental protection 

4. Increased household income and economic activity by providing entrepreneurship skill
5. To promote community sensitization for improvement of environmental and practical conservation.

VISION, MISSION, GOALS & VALUES
1.
EFD’s Vision:
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To enable the community to be able to manage the environment sustainably.
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2 EFD’s Mission:
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Promoting environmental improvement and practical conservation in the community.
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3. GOALS 
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1. Improving health and quality of life amongst the Tanzania communities through integrated water, sanitation and hygiene interventions. 

2. Promoting good governance through improving accountability, Leadership, Conflict resolution and peace, transparency of CBO’s, local government and other development actors in the communities. 

3. Promoting economic growth in the communities by providing entrepreneurship skills. 

4. Enhancing community understanding and practice on proper environmental protection, conservation and land use plans. 

5. To enhance capacity building and measures against bad traditional believes spreading among community taking in consideration that Female Genital Mutilation (FGM), killing of Albinism and Gender discrimination are among of cross cutting issues. 

VALUES GUIDING OUR WORK:

· We believe in mutual respect and thereby recognize the innate worth of all people and the value of their unique experiences.

· We believe in equity and justice and we will work to ensure equal opportunity to everyone, 
irrespective of race, age, gender, sexual orientation, class, ethnicity, disability, location and religion.

· We believe in honesty and transparency and will be held accountable for the effectiveness of our actions and open in our communication.

· We believe in solidarity with the poor, powerless and the excluded.  They will be the only bias in our commitment to improving poverty conditions.


· We believe in the courage of conviction, encourage creativity, boldness, and innovation without the fear of failure as we work to make the greatest possible impact in the environmental improvement and conservation. 

· We believe in humility and recognize that we belong to a larger movement fighting for the development within the community.
APPROACH AND METHODOLOGY:
EFD believes in, and promotes, the adoption of participatory methodologies whose underlying philosophy emphasises people centred development which respects human dignity and capability. Within the context of this belief, EFD promotes active participation of local populace and uses participatory methodologies in:

· Facilitation 
· Training

· Project cycle
· Problem identified 

· Problem analysis 

· Project planning 

· Project implementation 
· Project monitoring and evaluation 

EFD GUIDELINES FOR SUSTAINABLE DEVELOPMENT:
· Intervention in the communities and where a number of proportion of the population is vulnerable. 
· Intervention utilizing existing local structures from sub-village to National level. 

· EFD will use participatory methods and approaches in all areas of intervention. 

· Promote gender equality in all development interventions. 

STRATEGY:
When entering a village, EFD begins with a Participatory Community Appraisal (PCA). The PCA is used as a communication tool allowing EFD to understand the Communities’ problems as well as a means by which the members of the community themselves can develop a Community Action Plan (CAP). The focal point is the mobilization of all different interested groups in the community resulting in a consensus on a way forward.

This approach assists communities in developing their capacities for managing and maintaining projects.

WHO WE ARE WORKING WITH:
EFD has close working collaboration with different institutions and organizations.
EFD works with:
Community, Local Government Authority (LGA), Community Based Organizations (CBOs), Community developers, Traditional Leaders, Students, Water User Groups, Hygiene Promotion groups, Hygiene Promoters and Masons.

WHAT EFD IS GOOD AT:
EFD enable the communities to identify their core problems and means to solve those using locally available resources. Being pioneers to participatory approaches in the community, EFD assisted in capacity building in terms of training and capacity building. This is in line with the current Government policy to shift from direct implementation of projects and programme to facilitation and giving advisory services

EFD put more emphasis on strengthening communities’ capacity to manage services rendered to them, with focus on community planning, implementing and administering services. More emphasis is on facilitation and training the community members. This is to ensure sustainability of community projects and community ownership and management.
EFD MAIN ACTIVITIES: 

Community Development:
EFD observes the significance of capacity building of the community i.e. institutional building, training and development of relevant local capacities in efforts to combat poverty. Traditional development planning has too often been top-down but EFD turns this approach upside down.

Water & Sanitation:
Water:
Water, sanitation and hygiene (WASH) are crucial building blocks for development. They improve the quality of life and health, advance education, reduce poverty and malnutrition, increase child and maternal survival, drive economic growth and contribute to gender equality and dignity. Participatory Community Appraisal (PCA) proved that water is considered in all pilot areas as a major problem. EFD provides advisory and supervisory services for the construction of different types of water supply systems such as wells, boreholes and rain water harvesting systems. This includes water surveys, planning, designing and construction of ground water sources for domestic and productive purposes. The Organization uses innovative approach in executing WASH projects to needy communities. EFD has well-functioning training programme for establishment of Water User Groups at community level which have true feeling of ownership to cater for maintenance and operation of WASH facilities.

Environmental Sanitation:
In order to ensure long lasting health benefits brought by improved water supply, environmental sanitation is part and parcel of domestic water supply. EFD supports designing and construction of household and institutional latrines where EFD promotes different types of sanitary facilities suitable for rural/urban areas. It also provides health, hygiene and sanitation education to the community.

EFD cheap in from council strategic plan and work hand in hand with Community members to address community needs. However in project design EFD work in collaboration with local administration (District councils) in the designing of interventions and plan implementations as well as monitoring and evaluation process.

EFD also aims to trains village animator’s hygiene friends who promotes hygiene and sanitation and Masons on improved latrine construction. It uses sanitation social marketing tools and community participatory approaches through an approach known as Mtumba with special focus on the most needy and excluded such as people with disabilities, children, elderly, and vulnerable poor. Participatory methods that make beneficiaries become major players in the project activities and ensure long-term sustainability of the project. EFD provide services in terms of capacity building, auditing, financial and market information to beneficiaries and the community at large. Efforts to ensure that the community owns the projects are made to sustain the long-term results/impact of the project.
As a strategy to improve livelihood, sanitation artisans and field animators are always to mobilized and capacitated to establish a saving and Credit Cooperative Society (SACCOS) that can help Artisan access capital in running latrine construction business. The establishment of SACCOS promote saving culture to sanitation artisans whereby ten percent of the proceeds from latrine constructions are be deposited to SACCOS. The SACCOS also act as a rural financial institution to offer financial services such as micro-credits, payment transfer and savings to animators, sanitation artisans and beneficiaries in general. As a financial services provider, SACCOS improve the livelihood of its beneficiaries even after the project has phased out.

Education and Training on Health (hygiene), Sanitation in relation to the supply of reliable, clean and safe water to community owned resources.
EFD aims at trains community members and volunteers in the basic hygiene messages and assists them in working plans for health education in the community.

The volunteers will conduct educational sessions with women groups, make home visits, organize hygiene-related community action (e.g. cleaning around water points) and demonstrate through their own day-to-day behavior on the new hygienic practices. Working as a team gives the volunteers the confidence and credibility needed to call community meetings, organize community action, and make household visits. They use participatory techniques emphasizing learning through doing, discussions, peer group interactions, demonstration and visual reinforcement.

Community are encouraged to identify and analyze health problems and look for their own solutions and ways to meet these goals. Training materials, principally flipchart, booklets and picture stories will be provided by EFD.

SWASH Programme
School Water supply, sanitation and hygiene play a key role in schools. Schools that do not have such services present a number of risks to pupils, including risk of contracting diseases associated with poor sanitation, lost school days due to illness or for girls while menstruating, contributing to poor pupils school performance and increase household economic burden.

EFD in collaboration with LGAs with support from different donors aim to implementing School water, Hygiene and Sanitation Project to improve WASH services in primary schools. The projects will help to improve access to WASH services to most vulnerable primary schools.

Urban water supply and Solid Waste Management Project
EFD aims to implementing up a program of work on Waste and water resources management which aims to support semi urban communities to manage risks and threats to their water supplies and solid waste disposal. The main goal of this intervention is to capacitate Water and Sanitation authorities in emerging rural towns to have a formal solid waste management-collection system managed by them, improve management capability and increase revenue collections from water use and enhance integrated water resource management to catchment areas. The interventions goal is to ensure access to clean and safe water to urban areas.
Income Generation:
EFD aims at consolidating the rural society in its complicity to constantly play an active role for its betterment in changing overall socio-economic environment. EFD facilitates the formation and establishment of Income Generating groups and Community Based Organizations (CBOs). Also trains group leaders and other members and facilitates the communication of information between groups by organizing visits and training of these groups for sustainable group growth and strong maturity. 

The above experiences for which EFD gained through implementations of integrated communities development project in rural areas of Singida region and Tanzania at large, resulting to the need to enhance integrated social economic intervention in which basic education, vocational skills training, and engagement of communities members to run their own microfinance for improved livelihood of the pro poor communities in rural areas.

EFD also aim to works on Community Managed Microfinance which is believed to be community owned initiatives toward sustainable livelihood of the rural poor, and has Participatory implementation mechanism (Own fund, local management and monitoring, bring sense of ownership). It is a Self-help process by community members, participatory in nature and highly Bottom-up approach. EFD ensure effective community participation in the whole or overall process during project implementation to address the challenges of extreme poverty by empowering rural poor communities to raise their income, through adoptive Income Generating Activities, within their local economy.

EFD also aim to work on Community Based Vocational training at community level. The aim is to increase access enrollment of rural youth in the involvement income generating activities such as agricultural activities, livestock keeping and bee keeping. Lack of skills on how they can add value in their product and how they can produce for more profit is a limiting factor to the improvement of their small enterprises established. Failure of youth to establish income generating activities expose them to immoral behavior such as using drugs, unsafe sexual relationship, robbery, pick pocketing and other which result to death and extremely poverty. Lack of outreach programmes to the present established vacation training centers had resulted to lack of skills to youth and women in rural areas and mostly this is due to lack of fund to support outreach programme.

The main challenges in Vocational Training includes Low income per capital to most youth due to lack of income generating skills due to fact that many student when they finish their standard seven class they don’t have any skills and their parent don’t have money which can be used to send them in public and private vocational center with higher costs and therefore denying youth access to Vocational training.

Low enrollment of girls and disabled people in formal vocational centers due to fact that most of courses which are taught are seems to fit male than women and this result to many vacation centers to be dominated by boys. Low government support in the community based vocational skills training had resulted to creating unskilled youth with lack of knowledge exposing them to more poverty vulnerability factors.

EFD ORGANISATION STRUCTURE:
At present EFD has a permanent staff of 24 people (5 women and 19 men).

The overall decision power is placed in the General Assembly which consists of the Workers Council, Secretariat and Board of Directors. The General Assembly meets once a year.

Monitoring and supervision is the responsibility of The Board of Directors which has 12 members. The General Manager is the Secretary of the Board. The Board of Directors has no decision power but can advise on implementation in general. The Board meets once every four months.

The Secretariat comprises the General Manager, the Technical Advisers, the Workshop Manager and the Head of Administration. The main function of the Secretariat is to discuss all relevant issues to ensure coordination of the activities of the various components. The Secretariat meets once per month. The General Manager is in charge of day-to-day management.
Membership:
1. Ordinary Membership – is open to any person or organization who/which agrees to, promote, support, pursue the aims and objectives of the EFD organization and has paid his/her membership fee and subscriptions. All EFD Staff are encouraged to apply and become ordinary members. 

2. Associate Membership – shall be open to any person or organization who/which promotes or supports the cause of the organization and has been approved by the Board of Directors and has paid the membership fee and subscriptions. 

3. Honorary Membership – The Executive Committee may grant Honorary membership for such period as it deems fit to persons of distinction who have made significant contributions to the objectives of the Organization. Honorary members shall have no voting rights and need not pay fees.
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