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A.

 INTRODUCTION 
1. Media for Excellence in a Non Government Organization based in the Local Area of Kalangala District, the only Island District in Uganda. Kalangala is made up of 84 Islands, Based in the middle of Lake Victoria the second largest, and deepest lake in the world. Media for Excellence works in this district as it strives to make all opportunities an Asset to the populace of Kalangala District.  Media for Excellence has championed for many programs in the area that have become successful hence having our work great in the Area. We have been working hand in hand with the district Leaders to run different project that has helped us harness the many resources Kalangala has.
2. After making thorough research on the Island, and through consultative meetings with the people in the area, We Identified commercial Agriculture with fishing as a main aspect that can help to reducing hunger and poverty in the developing world. It benefits; both the rural and urban poor. But most developing countries lack the capacity to enable their stakeholders to make use of the resources available and to realize the benefits of the Lake their main source of income. Media for Excellence’s aims to reduce rural poverty, increase household incomes and enhance development and export sustainability by improving the access of fishing, associations and service providers, to appropriate house hold incomes and management technologies and practices.
3. One of the most effective ways in which external agencies can support fishing is to help governments and the private sector to identify capacity constraints and to 

take action and remove them. Media for Excellence works with international partners to do this. It supports capacity building in agricultural water management to promote fishing technology transfer and adoption in its widest sense. It provides advisory services and 

technical assistance to countries and development agencies to help them;
o Formulate sustainable regional, national and sub-national agricultural water 

management strategies and programmes within their poverty reduction 

strategies, and 
o Identify, formulate and implement capacity building projects that enable 

farmers, fishing associations, service  providers and institutions to take full 

advantage of improved water management technologies and practices. 

4. Media for Excellence’s approach is participatory, driven by demand through listening and reacting to the issues and priorities being raised by the locals and District Authorities. 


B. 
BACKGROUND AND JUSTIFICATION 

5. Fishing in Uganda is a dominant economic sector. It contributes about 32% 

to the GDP, and employs nearly 31% of the workforce, with another 8% of the 

preserving force dependent on it for employment. The country accounted for a 

population of 25 million in 2000 and is rapidly growing at a rate of 3.2 %. 

6. Fish farming is amongst the priorities of the government which accords a high attention to the issue and provides support to the expansion of agriculture and rural development, particularly in the   2

Densely populated areas nearer to areas with water bodies. Commercial Fish farming forms the backbone of sustainable agricultural development and buffers the agricultural sector as a source of employment to the people in the area. It is also a means of increasing the economic returns from fisheries agriculture. 

7. Fishing grounds in Uganda are very many though lake Victoria is the biggest of all, 

which accounted about 15% of the total country area. Over 3000 people are involved in fishing as a source of income on the Island district of Kalangala This number has gone on increasing since 2002 justify the fact that the lake (fishing) is the main source of income to the people in the area.
8. The predominant method of fishing is the use of nets and boats that is commonly used mostly by the biggest percentage of the fishermen in the area (98%) to get the fish from the lake and so sell to the nearby limited market.
9.  Conscious of these issues and of the need to sustain fish production 

and rural income, especially for fishermen, through the sustainable management 

and optimal utilization of the natural resources, the Ugandan government has adopted a 

strategy aimed, amongst other objectives, at: sustainable fishing practices and development to meet the growing demand from fishing and other water user sectors; and optimal utilization and conservation of water resources in fishing as a priority for national source of income, through the introduction of improved fishing methods and management tool through Exportation of the lake (fish ) products.
10.  The government of Uganda through the Ministry of Fisheries and the District of Kalangala started in 2001 an ambitious plan investing about 7 billion shillings for the 

next 10 years on the rehabilitation and modernization of fishing projects to 

improve conveyance efficiency and minimize distribution losses through converting 

open fishing systems to pressurized pipe systems and rehabilitate and modify the 

systems. It also adopted the modernization policy at field level and encouraged 

fishermen to change to modern fishing techniques by providing tax-free low-interest 

loans to cover the capital costs of modern techniques and technical advice on the 

implementation and use of such systems. However, the level of adoption of these 

techniques is still low due to the lack of confidence amongst fishermen in the expected 

financial return from the use of such techniques that justify the investment and effort 

associated, the lack of perception of the new techniques amongst fishermen, the lack of 

incentives amongst fishermen to invest in modernized on fishing system.
11.  Several studies by international organizations (Media for Excellence, World Bank, 

UNDP etc..), however, have shown that the government policy of generalizing modern 

fishing technologies may only be sustainable for medium term and not be remarkable. The  policy has come up generic and was not differentiable in accordance to basins that are most critical.

Modern techniques, and adequacy according to the local conditions. 

Unfortunately, the projects of the NGOs in support of the government policy on 

modernization, like the DFO/UEP 731, have come up also generic and did not 

achieve ample results on ground. For example, the DFO/UEP 731 project, though it 

obtained encouraging initial results but it did not completely deliver the aimed output 

and, therefore, an expansion phase was recommended. The main drawbacks of this 

project raised in its preliminary evaluation report and may support the justification for 

the current proposed project are: (1) several technical errors in terms of design and 

installation of the equipment; (2) deficiencies in terms of appropriate design; (3) 

process of demonstration, training , awareness and evaluation did not yield the same 

level of achievement for water boats and oar as compared to water engines and boats; (4) difficulties in adapting the new techniques by fishermen; (5) low performance in terms of design and operation. It is concluded that there is an urgent need to enhance knowledge amongst all parties and bridging the gap for the efficient application of the new techniques. It is believed that the lack of fishermen’s confidence in the modern techniques is due to the fear of their sophistication, the lack of knowledge on them, and their high cost. 

12.  The current proposal, however, takes the above mentioned drawbacks and 

results into consideration, looks at the issue from different angle, and applies a 

differentiated approach. It focuses on Teaching people the new incentives to better fishing methods  as an ideal solution for the ultimate utilization of the Victoria Lake for maximum output in critical areas with to increase household incomes. It aims to introduce the concept of fishing with better technique affordable by marketing off-the-fish products that are got from the lake and to lift the fear of sophisticated technology by providing so called “customized” good fishing methods that are easy to operate and maintain, and do not require high costs. 

13. The project will provide low cost/low pressure small scale fishing 

equipment and techniques at fishermen’ level, train selected technicians of the 

Media For Excellence (MFE) in the Ministry of Agriculture (National Counterpart), train selected fishermen on the new techniques, monitor performance of the new techniques, and assessing the feasibility of implementation and the possibility of extrapolation. A pre-selection of the basin targeted for the application of the low cost/low fishing techniques has been earmarked but further defining of the pilot sites will be established. The average fishing groups to be equipped with the new techniques. An
awareness/introductory training workshop will be held initially inviting fishermen, 

organizations working with fishing sector. A participatory approach will be used to gauge the fishermen’s needs during this workshop. Further detailed training workshops of 1-2 days on the fishing systems for farmers will also be held in collaboration with the District Fisheries Counsel. The fishing system when installed, will be provided by the project to the fishermen on the understanding that if they are satisfied, they would have to purchase it at the end of the project at a certain percentage of the cost. The money paid will go in a revolving fund to extend the system to other farmers who would like to be involved in fishing control in the future, and ensure continuity of fishing work.
14. It is, however, expected that the project will encompass the thrust to ensuring 

field level results, the acceptance of the new techniques by fishermen through applying a 

participatory field approach, and the effective enhancement of capacities at both 

institutional and fishing community levels. 

15. Ultimately, the development of low cost/low pressure fishing techniques 

will contribute to the enhancement of fishing use efficiency, the sustainability of lake 

resource utilization, the increase of agricultural production and fishing income and, 

hence, the empowerment of rural community. 

C.
 PROJECT OBJECTIVES 

16. The objective of the project is to assess the economic and technical feasibility 

of implementing low cost/low pressure micro fishing technique in Uganda on a pilot 

basis in selected water-deficit areas and to introduce the concept of “Kit” to the 

fishing agriculture sector in Uganda.  The project will demonstrate and promote 

appropriate low cost/low pressure micro fishing techniques, provide training to 

technicians and fishing on the new techniques, assess their feasibility, and draw 

lessons and recommendations for long term application/use of these techniques in the 

irrigated agriculture sector of Uganda. The specific objectives of the project are: 
• Selected number of tools are installed on a selected number of fish landing sites according to the number of people living in the area; 

• Selected number of technicians is trained on low cost/low pressure good fishing techniques; 

• Selected number of fish farmers is trained on low cost/low fish farming techniques; 

• The performance of the new techniques for one season is monitored; and  

• Conclusions and recommendation are drawn on the feasibility of 

implementation and the possibility of extrapolation to other fishing landing sites.
. 


D.

 PROJECT OUTPUTS 

17.  The expected outputs from this project will be: 

First Objective: Implement and demonstrate low cost/low fish farming techniques at the local fish farmers’ level.
1. 12 plastic water fibred boats; 

2. 12 water engines to help in the transportation of the personnel who will teach people on the different Islands on the good fish farming methods; and 

3. Fish farm teaching materials for use by extension workers and fish farmers developed. 
Second Objective: Train selected fish farmers and technicians/officers from the 

District Fisheries Office (DFO) of the Ministry of Agriculture, Fisheries and Animal Husbandry on the techniques, methods and implementation of low cost fish farming methods and systems.  5

1. Thirty or more fish farmers and DFO technicians/officers trained on low 

cost/low fish farming techniques and its use; and 

2. Technical and general supporting role to fish farming strengthened. 
Third Objective: Assess economic and technical feasibility of implementing low 

cost/low fish farming systems.
1. Low cost/low fish farming techniques performance monitored for one fish and water Landing Site in the area; 

2. Conclusions on the technical and economic feasibility of low cost fish farming techniques drawn; 

Fourth Objective: Define a framework of better fish farming methodology development in Uganda especially on Lake Victoria our major area of concern.
1. Strategic guidelines for the development of better fish farming methods in Uganda elaborated. 

E.

 WORK PLAN 

18. The project will cover several areas (fish landing sites on Lake Victoria to be undertaken in collaboration with the District Fisheries Office (DFO) of the Ministry of Agriculture and Fisheries within a total duration of 10 months. A detailed work plan with the details of each activity listed bellow will be prepared at the beginning of the project. 

Months 1 to 3.
o Identify Area counterparts and assign Project Coordinator.

o First visit by Project Manager and the District Fisheries Office and the Project
Technical Consultant.

o Identify field sites where good fish faming techniques could be first implemented.

o Purchase material and equipment required for demonstrating in the low cost fish farming methods. As most were stipulated in the Project Outputs.
o Organize a local workshop in collaboration with the Ministry of Agriculture to 

explain low cost fish farming methods and systems.

o Second visit by the project manager to attend the workshop and prepare setting 

up one low cost fish farming methodology system at a DFO Research 

Station.

o Set up and establish one low cost fish farming methodology system at a DFO Research Station. Months 4 to 6

o Third visit by the project manager to supervise setting up systems on sites.  6

o Set up and establish low cost fish farming project methodology systems on selected sites within the Victoria Lake basin. The approach to be taken would vary according to the local conditions of each site and more than one option or combination of systems could apply.

o Preparation of extension material in collaboration with local counterparts 

for use by extension officers and fish farmers.

o Fourth visit of the project manager to participate in the preparation of the 

training activities and the field day.

o Second visit of the Good fish farming methodology Technical Consultant to 

participate in the preparation of the training activities and the field day.

o Identify training needs and organize training of selected staff and fish farmers on low cost fish farming methodology techniques.

o Conduct Fish Farmers Field Day at the DFO Research Station for other 

fish farmers to observe the methodology system. Months 7 to 10

o Review the progress of the site methodology systems to sustain the progress of the 

project. 

o Analyse finding and results and draw preliminary conclusions. 

o Fifth visit of project manager to participate in the preparation and attending 

the end of project workshop. 

o Third visit of the good Fish Farming Methodology Technical Consultant to participate in the end of project workshop. 

o Organize end of project workshop. 

o Prepare final report and submit terminal statement. 

o Prepare the strategic guidelines for the development of good Fish Farming Methodology Systems in Uganda. 


F. 

 CAPACITY BUILDING COMPONENTS 

19.  The capacity building effort in this project is demonstrated by the 

enhancement of the human resource capabilities through the training of staff and fish farmers on appropriate low cost good fish farming methodology techniques. The training activities include: 

o Introductory workshop to explain low cost fish farming methodology techniques. 

o In country training on low cost fish farming methodology techniques for national staff and selected fish farmers who will later become trainers for other fish farmers in their own communities. 

o Field days for all fish farmers and demonstrations at the DFO Research Station 

for interested fish farmers. 

o End of project workshop to share findings and results of the project and to 

draw recommendations. 


G.

  DISTRICT FISHERIES OFFICE INPUT 
20.  Personnel services:  7

o Consultant-Project Manager with expertise in water resources management 

and low cost good fish farming methodology development for four months and five missions to Lake Victoria Basin.
o Consultant-for technical assistance on Affordable Low cost fish farming Techniques 

 one month and half and three missions to Uganda.
21.  Materials and supplies:

o Materials and supplies of three water fiber Boats. 

o Materials and supplies for in workshops. 

22.  General operating expenses:

o Costs related to project operation (telephone, fax, photocopying, etc.) 

o Reproduction of reports and terminal statement preparation. 

23.  Training:

o Cost of One Day Introductory Training Workshop for fish farmers and staff. 

o Cost of Workshop for fish farmers, DFO staff, and fish agricultural extension officers. 

o Costs for an additional training workshop that may be requested during the 

Implementation of the project. 

24.  Support cost:

o Direct operating costs at the headquarter related to the implementation of the project. 

I. 

 PROJECT BUDGET 
	Input Description 
	Amount (USD)

	
	

	Personnel services 
	7,900

	Consultant – Project Manager
	5,400

	Consultant – technical Support
	8,000

	Project Coordinator 
	500

	Travel 
	3,300

	Project Manager
	1,200

	Consultant – Technical Assistant
	500

	Training 
	3,200

	Training Budget
	2,200

	Equipment 
	2,460

	Expendable Equipment
	1,380

	Non – Expendable Equipment 
	1,080

	Materials and supplies 
	3,800

	General Operating Expenses
	2,000

	Support Costs 
	5,200

	
	

	Grand Total 
	48,120


For more information contact; 

Media For Excellence, 

Kalangala Ssese, 

Uganda.

Email: mediaexcellence@ymail.com


Phone: +256 717 871005
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