1.0  ORGANISATIONAL PROFILE

MIBOS is a short form of “MISSION FOR IMPROVEMENT AND BOOSTING ORGANIZATIONAL SERVICES TO THE COMMUNITY. It is a registered based voluntary non-governmental organization that undertakes and promotes development projects in health care, income generation, nutrition and capacity building training to enhance managerial and leadership skills.

1.1    VISION STATEMENT 
To see the community without poverty in Tanzania

1.2     MISSION STATEMENT
MIBOS is a NGO, which has a strategic plan to improve the Education, Environment, and Agriculture and initiate income generation projects in order to fight against the poverty in Tanzania

1.3 OUR VALUE includes:

- People helping people to walk together

-Environment is life

-Education is a backbone of development

-No food no life and no land no food.

2.0     MEMBERSHIP
Membership to MIBOS is open to various groups and organizations served by MIBOS including individual honorary members, staff and founder members. By January 2002, MIBOS had 2100 members, with 80% women.

2.1     MANAGEMENT

For easy Coordination, a committee and project officer runs each project.

Both staff and good number of volunteers in the villages and other project sites implement most projects. There is a Director who is the overall of the organization.

The Project offer is a chief executive of the organizations and he is in charge with the day management and implementation of the organizational activities. A team of field officers and other assists him. The employees hold one staff meeting every month and project committees meet once every week.

2.2     MIBOS BOARD

The Board oversees the organization and ascertains that the organization is utilized for the purpose of carrying out the work for which if was formed. The Board is headed by the chairman and has 25 other Board members. The Board meets at least 3 times in a year. The general meeting is held once every year.

3.0     PROJECTS
MIBOS runs and implements highly integrated projects that promotes and foster broad based community development. 

3.1     HEKIMA (Women Development Projects) 

This is the backbone project of MIBOS. It comprises of 120 women working in smaller groups on difference projects for income generation, nutrition and skills development. MIBOS staff initially trains these women: they elect their leaders and engage work in different activities including:

a) Weaving of mats

b) Designing bed sheets and table clothes 

c) Horticulture (Vegetable gardens

d) Tailoring and

e) Fish mongering 

3.2     HEALTH CARE (Counseling)

MIBOS offers counseling services on HIV-AIDS, alcoholism, malaria and Drug abuse. We  encourage networking and community participation in this out reach activity.

3.3     EDUCATION (Formal and informal)  

MIBOS has set up schools for orphans and street children in Kigoma-Ujiji Town. We also run adult education session in the fight against illiteracy and ignorance amongst population.

Plans are underway to expand this project into a fully-fledged education of drug addicts and alcoholics through training in business and practical skills for descent caring and self-reliance. We have secured land for expansion and construction of this project.

3.4 .1    ENVIRONMENTAL CONSERVATION 

           (Afforestation and Reforestation)

MIBOS encourages and promotes preservation of environment by the community through awareness training and providing of tree seedling species for planting in gardens, plantations, refugee affected areas around houses and on bare hills and plains especially in the rural and urban areas. MIBOS has a tree establishment in 46 villages Kigoma rural used as on demonstration centre serving as tree seedlings source to the community Kigoma region. We have trained 230 facilitators and set up committees of 25 people in selected 46 villages for supply of tree seedlings to the communities in these areas. In each of the tree nursery establishments, we provide different species of tree seeds including: ornamental, fencing, agro forestry, fruits, windbreakers, fuel wood, medicinal and other species of trees.

3.4.2 AGRICULTURE ACTIVITIES
MIBOS has established demonstration plots for CMD
(Cassava Mosaic Disease) in 10 villages in Kigoma Rural

3.5     TUMAIN GROUP

A woman group dealing in saving and credit together with income generation projects.     

3.6 MAENDELEO GROUP 

This group deals in brick making

3.7 CAPACITY BUILDING TRAINING 

(Empowering and Enhancing Leadership and managerial skills) 

We conduct and coordinate workshop modules and seminars to private, public and NGO sectors. MIBOS undertakes networking globally, develop training curriculum (tailor made) and offer including

a) Program Planning, management and appraisal

b) Environment conservation

c) Alcoholism and Drug abuse as an obstacle to development

d) Health care and disease awareness 

e) PLA/POP Techniques 

f) Enhancing leadership skills and management

g) Communication and Mobilization 

h) Business plan development 

i) Agro-Business

j) TOT course modules
k) Involving in policy engagement on fishery, forestry and wildlife

4.0 CUMMUNITY TRAINING CENTRE

-For Theatre activities Adult literacy sessions, leadership and Capacity building Training in various skills.

OFFICE LOCATION

Lubengera Area (off-Lumumba Road) in Kigoma Ujiji Town Opposite Lubengera Bridge

P.O BOX 501 

KIGOMA, TANZANIA (East Africa)

Tel +255-28-2803137

Mobile: +255 787 071040
E-mail: mobos04@yahoo.com
gracemibos@yahoo.com
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         MIBOS
Who We Are

What We Do

And

Where We Are

In

Kigoma Tanzania

East Africa

People helping people

Walk Together

YES! I WANT TO BE INVOLVED





I want to become a supporter of MIBOS





Name________________


Address______________


Box:_________________


City:_________________


Country:______________


Tel:__________________


Fax:__________________


E-mail:________________


Amount:_______________


Tools:_________________


Clothing:_______________


Food:__________________





Bank Information





A/C Name:The international Good Samaritan Mission


A/c No:01J087077200


Type of A/C:Current


Full Name of Bank :CRDB


Branch name:Kigoma


Branch address: P.O.Box 575,Kigoma.





Please feel free to fill out the form and mail it to:





MIBOS Tanzania


P.O.Box 501


Kigoma Tanzania


East Africa


E-mail: mobos04@yahoo.com
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