PROFILE OF AFRICA ICT RIGHT (AIR), GHANA

About AIR

Africa ICT Right (AIR) is an ICT-oriented non-profit organization established in 2007 with its Head Office in Accra in Ghana. It is registered as an NGO (under the Companies code 1963, Act 179) with the Registrar General’s Department (Registration No. G.20,276) and also with the Department of Social Welfare (Registration No. DSW/3613). 

Africa ICT Right’s aim is to uplift rural and urban communities in developing countries by providing educational resources, technology resources and training to empower the youth to improve their lives and also to bridge the digital gap.

Africa ICT Right (AIR) was created out of a belief that the modern world is in the midst of a profound transformation in which personal computer and Internet technologies play a critical role. However, some groups in our society are not being included in this progress, which we believe is a detriment not only to the disenfranchised, but also to our society. A recent study showed that Africa households are increasingly falling behind the rest of the world population in computer ownership. We believe that people must have access to computing and Internet resources in order to participate in the emerging information economy. 

AIR promotes the use of low-cost computers and ICT education both in rural and urban communities, towards sustainable development. AIR builds ICT centers and also supplies low-cost computers to schools and communities with an aim to improve education and information facilities in Ghana.

AIR’s Vision

Our vision is to build a computer literate society by providing access to computers and inspiring people to use ICT to make a positive difference in their communities.
Our Mission

Our mission is to become an ICT champion in Ghana by providing technology resources and literacy to less privileged youth and communities with no access to computer, to empower the youth and to bridge the digital divide by helping to establish Community Technology Centers with at least one computer in each classroom by 2020.
In our five-point strategic approach to ICT for development, we aim at:

· Connectivity

· Access

· Education

· Content

· Research  

Main Objectives

AIR’s main and broad objectives are:
· To ensure that schools and communities have access to IT infrastructure.

· To provide low-power and low-cost computers.

· To provide ICT training for teachers and youth.

· To identify technology evaluation and implement proven, information oriented, forward looking solutions to critical national problems.

· To work in close collaboration with schools, communities, institutions, governmental and private organization to implement ICT promotion programs.

· To create employment opportunities that would avert rural and urban migration of the youth. 

· To build human capacity to fully utilize opportunities presented by ICTs

Core Values 
The values governing Africa ICT Right development are as follows:

· We must pursue excellence in everything we do.

· We are sustained by supporting each other professionally and personally.

· Our culture requires personal growth, respect, honesty, openness, and humility.

· We are responsible for making prudent and wise use of all of our resources in ways that achieve goals most efficiently.

· We will make a meaningful difference by recognizing and pursuing opportunities, thinking creatively, and taking thoughtful action.

· Our grant decisions must be guided by research, purposeful discussion, fact-based judgments, fairness, and clearly articulated expectations.

· We must hold ourselves to high standards of effective grant making and our granters to high standards of performance.

· We will advance the areas in which we work by acknowledging and sharing our failures and successes with others.

· We are privileged to do this work.

Each associate of the AIR is responsible for bringing these words to life.
Main Strategies to Achieve Objectives

In striving to achieve the above objectives, AIR is pursuing a number of strategies, some of which include:

i. Working in partnership with relevant governmental institutions and agencies, local (decentralized) political and administrative bodies (District Assemblies) and departments to initiate and implement development programmes and projects at the grassroots levels.

ii. Working in close partnership with other NGOs, schools, churches, private organizations and individuals to bring development to the rural and urban communities.

iii. Promoting the concept of self-help among target communities in order for them to contribute towards their own development and social well-being.

iv. Seeking innovative ways to raise funds both locally and internationally including partnerships with foreign donors and foreign development organizations in support of AIR’s development programmes and projects.

v. Developing with care for the ecological environment.

vi. Developing and maintaining AIR as a professional quality organization.

AIR’s Main Programme Areas

Our major program areas include:

CONNECTIVITY
· ICT Centers for schools and communities

· Libraries

ACCESS
· To supply computers to schools and communities

· To set up computer recycling centers

EDUCATION

· ICT training for youth and teachers

· ICT Awareness & Sensitization

CONTENT

· IT training content (on CDs and Website based ) 

RESEARCH

· ICT research (mobile phone technology, e-governance, solar energy, telecentres, mobile van, e-agriculture, telemedicine, e-banking etc.)
Organisational Structure of AIR
The organizational structure of AIR is composed of the Board of Trustees and the Executive Management Committee.

Board of Trustees

The five members Board of Trustees of AIR is the highest decision making and governing body of the organization.  Composed  of  individuals  with  varying  but  rich  professional  and academic  backgrounds,  the  Board  assists  in  drawing  and  approving  policies,  plans  and programmes of AIR as well as setting the strategic direction for the organisation in order to retain  its  mission  and  long  term  objectives.  Among  other  things,  it  is  responsible  for approving  the  annual  budgets  of  the  organisation  and  in  that  sense the  Board  of  Trustees exercises the necessary financial controls and checks over  the  organisation. The Board also advises  on a  wide range of  policy and  technical  issues  while  fostering  a  close  relationship advises  on a  wide range of  policy and  technical  issues  while  fostering  a  close  relationship between AIR and government agencies as well between other similar NGOs in Ghana. 

Committees 
Africa ICT Right’s Committees established by the Governing Council consist entirely of volunteers. Each committee is chaired by a member of the Governing Council who presents recommendations of his/her committee to the Governing Council for approval. 

3.1 Fund Raising Committee 
This committee plans and implements a yearly campaign and action plans for obtaining donor funds. 

   3.2 Programmes Committee 
This committee: 

􀂾 Identifies potential projects based on eligibility criteria. 

􀂾 Organize workshops and seminars for selected staff and governing council members to further enhance their capability. 

􀂾 Tracks progress and results of funded programs to ensure targets and objectives are met. 

           3.3 Disbursement Committee 
This committee works hand-in-hand with the Programmes Committee. This committee: 

􀂾 Develops eligibility criteria for target programmes 

􀂾 Disburse funds for approved programmes / projects 

􀂾 Monitor programme implementation and accountability 

3.4 Public Relations Committee 
This committee serves as the public relations outfit of the organization. The Public Relation Committee: 

􀂾 Develops communication materials like booklets, brochures, print and electronic advertising etc. 

􀂾 Builds a relationship between Africa ICT Right and the Ghanaian community through the media. 

Executive Management Committee

The Executive Management Committee is the executing body that carries out the day to day management and administration of the organisation. It is  responsible for the implementation of  policy  decisions,  programmes  and  projects  approved  by  the  Board  of  Trustees.  The Executive Management Committee is also responsible for programmes and projects planning, budgeting, fundraising and projects partnerships, project implementation, monitoring, evaluation and reporting.  Headed  by  an  Executive  Director,  the  Executive  Management Committee  is  composed  of  the  Directors  and  Heads  of  the five  main  divisions  of  AIR namely Programmes, Finance, Volunteers, Development and Training & Research. In addition to these are the various Programmes Officers/Co-ordinators.  The Executive Management Committee is assisted in the execution of its functions and duties by a secretarial and technical supporting staff at the organization’s head office in Accra.

Local Project Managers and Field Staff are those stationed locally to supervise and manage projects at the community level with the assistance of the whole communities led by their chief and elders and representative of Village (Town) Development Committees, Assemblymen/women or Unit Committee members etc... Local  Project  Managers  and Officers  carry  out directly  the  specific  and  planned  activities  involved  with  the  various  projects,  working  in close  collaboration  with  the  beneficiary  communities.  They undertake petty purchasing, stocking of project materials, accounting and financial reporting. Local Project Managers and Field  Staff  are  also  expected  to  carry  out  regular  monitoring  and  evaluation  of  projects assessing  their impacts on  the  target  groups  while  providing regular feedback link between AIR  office  and  the  project  communities.  They also assist in mobilizing project target communities for communal action as part of project implementation and management.

A number of strategies including PRA Methods and Approaches, Baseline Surveys and Rural Household Index, Need Assessment etc. are used to identify project target groups usually the poorest of the poor.

AIR Management Committee also does have very regular direct technical-community interfaces with both prospective and actual project communities at all stages of the project cycle. These include the project conceptualization, and formulation, design, implementation, monitoring and evaluation stages of the project. This is deemed crucial in order to afford target communities their maximum participation in all facets of the project.

Geographical Scope of AIR’s Activities

AIR is currently operating within five Regions in Ghana. These include the Greater-Accra
Region (Accra the capital of the region is where the head office of AIR is located), 
Eastern Region ( Suhum), Western Region ( Takoradi), Northern Region (Wilence) and the Volta Region (Hohoe). Currently AIR’s projects are located and run in five different districts within these five regions in Ghana.
Contact of AIR
Address:

AFRICA ICT RIGHT
P.O.BOX MB 663, 
MINISTRIES-ACCRA.
GHANA.

Tel : +233-277-137473
Fax: +233-21-500574
E-mail: info@africaictright.org

Internet: www.africaictright.org

Office Location in Accra: Behind Green Hostel after Asanka local bar near I.P.S. Madina New Road.
