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FOUNDATION PROFILE

INTRODUCTION

Gift Women Link Foundation (GWLF) is a charitable, Women based, non-governmental and not for profit making organization. The foundation was established in 2008. The establishment of this foundation was to address women constraints and empowering women through innovative approaches in areas of Microcredit services, education, reproductive and child health, ICT, health, human rights, agriculture, Vocational services, HIV/AIDS, life skills and community development with a focus on poverty alleviation, economic empowerment and establishing a society where women and girls live happy, healthy, educated and free from all forms of violence under a conserved community. 

The foundation main target population includes; Women, PWD, PLWHA, farmers and children.

Gift Women Link Foundation non-political organization for under privileged, the poor, ultra-poor, vulnerable and marginalized people particularly the rural population who are deprived of today’s modern facilities such as health care, education, safe drinking water, communication and so on. 

Gift Women Link Foundation It is located at Kidodo; Kasese is center development region of Uganda. Since our organization is in establishing phase, its office is not well equipped. It is governed by an executive board of 5 members consisting of a president, a vice-president, one secretary, one treasurer and one executive member. Out of which all are females.

Gift Women Link Foundation (GWLF) is a compact team of women having tremendous vigor to overcome the socio-cultural, economic and political barriers for overall positive change for humanity. Team members are from different walks of life having common objectives towards social welfare and are experienced in their field. Nevertheless, it is the first time the team approached for the big project after its establishment though team has successfully accomplished small-scale projects on their own mobilizing local resources and international grants. Team is now running adult literacy skills voluntarily in its home location.

ORGANIZATION LOCATION 
Gift women link foundation is located on Uzziah House room 1 in Kidodo cell, Railway ward, and Central Division Kasese municipality – Kasese Uganda.

AIMS AND OBJECTIVES

I. Promote rural small scale agriculture in women communities

II. To educate, support and care for the vulnerable women for education, medical care, food, scholarship, materials and the general welfare. 

III. To promote the need for protection of vulnerable women, to live in a peaceful and enjoyable environment
IV. To empower women in vocational skill management to improve on their standards of living
V. To conserve the environment so as to limit environmental Degradation
VI. To facilitate inter-grated self-income generating and developmental initiatives through training so that skills and knowledge acquired remains resident with the people for self-reliance and sustainability.
VII. To enable people to recognize the inter-relationship between health, nutrition, agriculture, income generation, human and community development.

VIII. To facilitate and carry on HIV/AIDS awareness of the adolescent and women communities.
IX. To train the rural population on natural resource management and conservation.
MISSION 
Empower women in rural communities from grass root through active participation for sustainable development.

VISION/GOAL
To ensure Development excellence in technical sustainable and technology services for self-reliance of women in rural communities Kasese District.
THEMATIC AREAS/ACTIVITIES 
            The foundation thematic areas/activities are as below;

I. Environmental conservation.
II. Vocational education
III. Health 
IV. HIV/AIDS.
V. Education 
VI. ICT

VII. Sustainable agriculture.

VIII. Savings and credit 
IX. Human rights advocacy

X. Childhood development

XI. Community development.

CORE VALUES

· Equity

· Commitment to Excellency

· Integrity

· Cooperation/team work

· Transparency and accountability

· Self sustainability

· Good governance 

· Community involvement and 

· Compassion

· Respect for all.

ORGANIZATIONAL STRUCTURE

GWLF has the following Principle organs 

I. ANNUAL GENERAL ASSEMBLY – AGM. 

This is the principle organ of the organization that comprises of all full paid up members of registration fee. It’s responsible for setting up possible recommendations for future work and policies for the organization.

II. THE EXECUTIVE BOARD - EB.

The Executive Board is the decision making body of the organization and is elected in office by full members at an Annual General Meeting – AGM, and is comprised of seven members headed by the Chairperson who chairs all meetings including the general meeting. The board is also responsible for policy making, appropriately amend the constitution, and institute the secretariat that is responsible for running the day to day activities, fundraising and networking the foundation, make work plans and budgets and accounts for the organization. The EB sits quarterly in a year but convenes an extraordinary meeting where need arises.

III. THE SECRETARIAT 

The secretariat is the coordinating office of the organization, it is headed the executive director. The coordinating office is to link all programs together, coordinate all fundraising, reporting and manage all financial and human resource affairs. It is basically the administrative. Planning, monitoring and evaluation arm of the organization. 

The immediate objectives of the coordinating office are:

· To streamline and opperationalize the organization structure

· To design policies, present them to the board for approval and implement them accordingly.

· To put in place management information systems.

The roles of the coordinating office are:

· To serve as the planning unit of GWLF
· Coordinate all fundraising and reporting activities

· To implement policies as passed by the board

· To serve as the public relations office of GWLF
· To manage all personnel issues including staff development and training

· Responsible for all financial and accounting affairs of GWLF
· To carry out lobbying and advocacy activities and

· To monitor and supervise all projects and field activities of GWLF
GWLF’s CAPABILITY TO HANDLE PROGRAMS

GWLF has the mandate and capacity to any partnership with any development partner to implement any program that lies within its mandate. This is justified by existence of well trained staff, evidences of successfully implemented projects, well laid administration structure, and a strategic Plan which gives GWLF a direction in all her undertakings.
 With all this, No development partner would regret partnering with GWLF.

GIFT WOMEN LINK FOUNDATION


P.O BOX 590 KASESE –UGANDA           Tel: +256777749267/+256753921799


Email: � HYPERLINK "mailto:giftwomenlink@gmail.com" �giftwomenlink@gmail.com�      Website: � HYPERLINK "http://www.gwlfk.blogspot.com" �www.gwlfk.blogspot.com�  








